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AGENDA
Budget, Finance, & Infrastructure Committee
February 6, 2025

l. Approval of Minutes November 21, 2024 Action
Il. Metrics Information
II. All Funds Budget Quarterly Report Information
IV.  ECU FY24 Financial Presentation Information
V. Campus Safety Report Information
VI.  Medical Examiner Land Acceptance by ECU Health Action
VIl.  Millennial Designation Approval for North Recreation

Complex & POSO Annex Action
VIII.  Advance Planning — Student Health Center Roof & Drain Repair Action
IX.  Capital Approval Action

A. Flanagan Building Automation Controls Replacement
B. Brewster Restroom Renovation, Phase 1
C. Eppes Building Replacement
X. Policy Approval Action

A. Employment-Related Background Checks, Criminal Activity
Reporting, and Applicant Salary History

B. Employment Policy for Exempt Professional Staff
Xl.  Issuance of Special Obligation Bonds Action
Xll.  Information ltems
A. Additional Debt Information
Comprehensive Budget Report
Pension Spiking
. Major Capital Projects Update

m O O =

Designer Selection Approval Since Last Meeting



/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

I APPIOVAL OF IMIINUEES...ciiiiiiie ittt e e st e e e s ebee e e ssate e e s sabeeeesastaeesanbeeessaseeeesnnes Van Isley
Chair- Budget, Finance, and Infrastructure Committee

Situation: Approval of the minutes from November 21, 2024 meetings

Background: N/A

Assessment: N/A

Action: This item requires a vote by the committee, with a vote by the full Board of Trustees

through the consent agenda.

Back To Agenda
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Minutes from the Budget, Finance, and Infrastructure Committee
November 21, 2024 — Main Campus Student Center and Online Meeting

The Budget, Finance, and Infrastructure Committee of the ECU Board of Trustees met in person on
November 21, 2024

Committee members present: Van Isley, Cassie Burt, Dave Fussell, Carl Rogers, and Scott Shook.

Trustee Van Isley, Chair of the Committee, convened the meeting at 3:00p.m. Mr. Isley read the conflict-of-
interest provisions as required by the State Government Ethics Act and asked if anyone would like to declare
or report an actual or perceived conflict. None were reported.

Mr. Isley asked for the approval of the minutes of the September 26, 2024, committee meeting. Ms. Burt
motioned approval and Dave Fussell seconded the motion. The minutes were approved with no negative
votes.

Action Items

Ms. Coleman, VC for Administration and Finance, presented the items as detailed in board materials and
items were approved as part the consent agenda.

Minutes: Quorum was established therefore minutes from September 26, 2024, were approved.

Tuition & Fee Proposals for Academic Year 2025-2026 VC Coleman shared the process and proposals that
are in accordance with UNC System guidelines. Required Vote by full Board was approved.

Coastal Studies Institute Housing Lease VC Coleman requested approval for a one-year lease of the
residential space for housing in Manteo, NC from Manteo Community Housings, LLC.

Debt Management Policy VC Coleman shared and requested approval of the revised debt management
policy that reflects current industry standards and utilization of debt ratio indicators.

Supplemental Pay for EHRA Employees Policy VC Coleman requested approval to establish written
guidelines for determining when EHRA employees are eligible for supplemental pay and under what
circumstances.

Advance Planning Approval for Multiple Projects VC Coleman requested approval on advanced planning on
Eakin Student Recreation Center partial roof replacement, Joyner Library Starbucks relocation, Main
Campus, replacement steam MH-J05 to Jones and MH-WDS5 to Fletcher residence halls, Parking lot RS-12
resurfacing and safety improvement, and Brewster A Wing ADA bathroom renovations.

Capital Approval - Tyler Rooftop Unit Replacement VC Coleman requested approval of the Tyler Roof Unit
Project.

Severance of Scales Field House VC Coleman requested approval to sever the +14,349 sq ft. It's exceeded its
building life span.

Informational ltems - Van Isley referred audience to board materials due to time constraints on these two
agenda items:

Metrics

All Funds Budget Quarterly Report

Mr. Isley asked the committee for any concerns about items included in the informational items listed in
board materials. There were none.

Other Business
There was no other business to discuss, and the committee meeting was adjourned at 3:30 PM.

Respectfully submitted,

Rhonda Jordan
Page 1 of 1
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/‘\ Meeting of the Board of Trustees
A § 4 BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee
\‘/ £
February 6, 2025
AGENDA ITEM
1. VL] o ¢ (ol PO PP PPOOPPPPPPPTORt Stephanie Coleman
Vice Chancellor Administration & Finance
Situation: Financial metrics for the university

Background: State expenditures, tuition receipts, and change in unrestricted fund balances are key
performance indicators.

Assessment: No issues are identified for July through December of Fiscal Year 2025.

Action: This item is for information only.

Back To Agenda



ECU

CEO Tracking Sheet
Fiscal Year - 2024-2025
Budget, Facilities and Infrastructure Committee

KPI Measurement Prior Year Target Variance July August k October Novembe December January February March April May June Total
Plan 7.2% 8.9% 7.2% 7.9% 7.0% 6.3% 9.1% 6.8% 8.7% 5.4% 9.1% 16.4% 100.0%
. % of State Budgeted 99.6% 100.0% Actual 7.5% 9.8% 6.3% 6.7% 6.7% 6.9% 43.9%
State Funded Expenditures
Expenses Incurred +/- -1.2% -0.3%
YTD +/- -0.9% -1.2% -0.6%
Plan 40,520,090 (3,429,684)]  (14,640,636)] (17,337,924)] 34,110,289 (149,989) (14,849,195)] (15,916,781)] (13,890,749) (14,046,724) (9,373,842)] 21,371,965 (7,633,180)
. . Change in Unrestricted 22,032,680 (7,633,179) Actual 44,179,528 7,883,269 (26,640,645) (13,246,794) 46,035,379 52,682 58,263,419
Change in Unrestricted Fund Balances
Fund Balances +/- 3,659,438 11,312,953 4,091,130 11,925,090 202,671
YTD +/- 3,659,438 14,972,391 2,972,382 7,063,512 18,988,602 19,191,273
Plan | 36,559,322 | 937,334 | (14,974,814)] (11,381,893)] 31,862,159 (1,093,535) (4,928,962)]  (8,785,962) (11,849,808) (6,098,326) (5,473,658) 1,827,229 6,599,086
. . . . Change in Cash Modified 36,555,160 3,784,432 (19,084,536) (11,313,360) 34,860,554 (700,742) 44,101,508
Change in Major Auxiliary Balances - Admin & .
) A Fund/Cash Balances in SA 4,649,698 6,599,086 2,847,098 68,533 2,998,395 392,793
Finance and Student Affairs .
and A&F Auxiliaries
YTD +/- 2,842,936 1,800,142 2,192,935
Total Expenses Plan 78,400,743 | 144,752,456 | 95,257,734 | 93,387,564 80,936,962 84,025,134 154,956,673 81,872,625 90,238,487 86,983,833 100,894,273 102,857,496 1,194,563,980
All Funds Budget - Total Operating Budget Spend Compared topEx enses in 1,132,023,220 1,194,563,980 Actual 90,006,174 129,251,151 105,787,754 89,501,117 79,963,299 80,656,817 575,166,312
Compared to Budget :” Funds Bupd ot +/- (15,501,305) (3,886,447) (973,663) (3,368,317)
8 YTD +/- (3,895,874) (1,594,281)
Plan 632,935 | (12,839) (748)] 479,610 | 24,386 | 12,368 (1,239) 6,188 71,017 (1,747) (477) 1,205,250
Tuition Revenues Compared to Budget Tuition Billed, Net 1,044,222 1,205,250 Actual 597,025 (1,123,231) 69,285
P € Waivers vs. Budget 609,364 372,011
97,762
Plan | 28,140,824 80,221 (76,205)' (55,277)| 23,605,957 | 1,141,660 866,505 (66,738) 132,197 3,547,845 175,334 (57,733) 57,434,590
Mandatory Fees Mandatory Fee Billed, 58,810,051 57,434,590 Actual 27,988,527 262,705 4,670 (56,586) 24,017,545 902,165 53,119,026
v Net Waivers 182,484 80,875
30,187 111,062 109,753 521,341 281,846
Plan | (1,609,135)' 2,376,556 | (884,387)' (1,624,620)| (2,685,382)| 1,756,796 (6,095,889) (2,862,900) (2,193,453) (1,622,365) (1,464,613) 7,915,015 (8,994,377)
Athletics Financial Performance to Budget Budgeted Profit(Loss) (5,263,854) (8,994,377) (2,383,064) (2,120,647) (2,933,735) (2,893,699) 3,545,629 (1,088,186)
1,788,833
2,546,845 1,310,585 1,470 1,581,986
Plan 321,020,000 321,020,000 306,175,000 306,175,000 306,175,000 306,175,000 306,175,000 | 306,175,000 306,175,000 306,175,000 306,175,000 306,175,000 306,175,000
Bonded Indebtedness Amount Outstanding 321,020,000 306,175,000 A:t/ual 321,020,000 321,020,000 306,175,000 306,175,000 306,175,000 306,175,000 321,020,000
YTD +/- - - - - - - -

Back To Agenda




/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

I, All Funds Budget Quarterly REPOIt ....ccco ittt e e e rrre e e e e araee s Stephanie Coleman
Vice Chancellor for Administration and Finance

Situation: All funds budget before elimination entries compared to 2" quarter actuals and
previous year 2" quarter.

Background: BOT approves the budget each Spring for the upcoming fiscal year that begins on July 1.
Fiscal year 2025 is the 3™ fiscal year with an all funds budget.

Assessment: Budget vs. Actual for 2" quarter of fiscal year 2025 does not reflect any concerns.

Action: This item is for information only.

Back To Agenda



FY25 Q2 All Funds Budget and Actuals - University Level

FY25 Budget FY25 Actuals  Current  FY24 Actuals Change Revenues (Millions)
FYTD Q2 Year % FYTD Q2 % State e
State Appropriations 364,200,000 185,400,000 50.91% 176,100,000 59| Appropriations E—
Tuition & Fees 236,300,000 226,300,000 95.77% 221,000,000 29|  Tuition &Fees mm
Sales & Services 122,700,000 95,800,000 78.08% 90,000,000 6%)|  sales & services
Revenues Patient Services 311,100,000 = 139,700,000 44.91% 137,100,000 2% e— -
Contracts & Grants 138,500,000 | 80,800,000 58.34% 72,900,000 11%| PatientServices o —
Gifts & Investments 20,700,000 10,900,000 52.66% 9,100,000 20% Contracts & 139
Other Revenues 3,700,000 3,200,000 86.49% 2,000,000 60% g:s“: #ﬁ m FY25 Budget
Revenues Total 1,197,200,000 742,100,000 61.99% 708,200,000 5% Investments o~
1 FY25 Actuals FYTD Q2
Other Revenues '~ 3 B FY24 Actuals FYTD Q2
Expenses (Millions)
Salaries and Wages 574,200,000 279,100,000 48.61% 265,200,000 5%
Staff Benefits 192,100,000 84,900,000 44.20% 80,900,000 5% salories.. - 574
Services, Supplies, Materials 261,000,000 120,500,000 46.17% 112,700,000 7%
Expenses Scholarships & Fellowships 94,100,000 49,700,000 52.82% 45,700,000 9% Staff Benefits 85 e
Debt Service 25,300,000 20,200,000 79.84% 21,100,000 -4% -
Utilities 31,300,000 11,600,000  37.06% 11,700,000 -1%| Services, Supplies,..
Other Expenses 16,500,000 7,800,000 47.27% 7,800,000 0% Scholarships.. g M
Expenses Total 1,194,500,000 573,800,000 48.04% 545,100,000 5% —
Debt Service 20
o 21 M FY25 Budget
Net Transfer (9,600,000)  (3,600,000)  37.50% (200,000) 1700% Utilities .-1% 31 FY25 Actuals FYTD Q2
Change in Fund Balance (6,900,000) 164,700,000 162,900,000 Other Expenses I.§7 " Y24 Actuals FYTD Q2

Back To Agenda




/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

IV. ECU FY24 Financial Presentation... ... ceeiiie et ie e ceieeessrteeeeeeseessaes e saraeesssnnesesssennes Stephanie Coleman
Vice Chancellor for Administration and Finance

Situation: Provide highlights from FY24 Audited Financial Statements, other key performance
indicators, and the budget process for fiscal year 2026.

Background: The NC State Auditor conducts a financial statement audit annually. The financial
statement data are used to calculate key performance indicators and other nonfinancial
data.

Assessment: The FY24 financial statement audit received an unqualified opinion from the NC State
Auditor.

Action: This item is for information only.

Back To Agenda
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Audit Results FY 2024

/Tt \I MNorth Carolina Office of the State Auditor
\ ﬁ/ Jessica N. Holmes, J.D., State Auditor

Independent Auditor’s Report

Board of Trustees
East Carolina University
Greenville, North Carolina

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-type activities and fiduciary activities
of East Carolina University (University), a constituent institution of the multi-campus University
of North Carclina System, which is a component unit of the State of Morth Carolina, and its
discretely presented compeonent unit, as of and for the year ended June 30, 2024, and the
related notes to the financial statements, which collectively comprise the University's basic
financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying
financial statements present fairly, in all material respects, the respective financial position of
the business-type activities and fiduciary activities of East Carclina University, and its
discretely presented component unit, as of June 30, 2024, and the respective changes in
financial position and, where applicable, cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

We did not audit the financial statements of East Carolina University Foundation, Inc. and
Consolidated Affiliates, the University’s discretely presented component unit. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and
our opinions, insofar as they relate to the amounts included for East Carolina University
Foundation, Inc. and Consclidated Affiliates, are based solely on the report of the other
auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards (GAGAS), issued by the Comptroller General of the United
States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of East Carolina University and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

20601 Mail Service Center | Raleigh, NC 27689 | 918-807-7500 | www.auditor.nc.gov

NC State Auditor issued unqualified opinion
No management letter comments or findings
No material weaknesses in internal control
over financial reporting

Click below to see ECU’s Audited Financial Statements
ECU's Audited Financial Statements

JA\
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https://financialservices.ecu.edu/financial-reporting-capital-budgeting/

Condensed Statement of Net Position

Assets
Current Assets
Capital Assets, Net
Other Noncurrent Assets
Total Assets

Deferred Outflows of Resources
Liabilities
Current Liabilities

Long-Term Liabilities — Current Portion

Other Current Liabilities
Total Current Liabilities

Noncurrent Liabilities
Long-Term Liabilities, Net
Other Noncurrent Liabilities

Total Noncurrent Liabilities

Total Liabilities

Deferred Inflows of Resources

Net Position
Net Investment in Capital
Restricted

Unrestricted
Total Net Position

(Dollars in Thousands)

Percent

2024 2023 Change Change
$ 495189 $ 467,042 $ 28,147 6%
1,282,560 1,276,886 5,674 0%
168,090 153,758 14,332 9%
1,945,839 1,897,686 48,153 3%
252,307 218,260 34,047 16%
32,725 33,661 (936) -3%
72,874 63,586 9,288 15%
105,599 97,247 8,352 9%
1,202,517 1,121,776 80,741 %
15,527 15,196 331 2%
1,218,044 1,136,972 81,072 7%
1,323,643 1,234,219 89,424 7%
211,100 308,894 (97,794) -32%
899,778 882,956 16,822 2%
173,692 151,669 22,023 15%
(410,067) (461,792) 51,725 11%
$ 663403 % 572833 _$ 90,570 16%

Assets and deferred
outflows of resources
increased by $82.2
million (4%0)

Liabilities and deferred
inflows of resources
decreased by $8 million
(-1%0)

Net Position increased by

$90 million (16%
Back To Agenda



Changes in the Statement of Revenues, Expenses, and

Changes in Net Position
(Dollars in Thousands)

Operating revenues increased $25.1 million (4%) from the prior year:

$12.5 million increase in net patient service revenue due to the increase in clinic
time proficiency and the physician incentive program tied to clinic visits.

$5.1 million increase in sales and services related to the accumulation of
increased auxiliary enterprises activities, including student housing, dining,
health, physical education, and recreation services, and other miscellaneous
services.

$4.9 million increase in grants and contracts, reflecting a continued increase in
sponsor funding.

Operating expenses increased $150.3 million (17%) from the prior year:

$137.2 million increase in salaries and benefits, largely attributable to pension
and OPEB amortization increases, as well as raises and incentive pay.

$17.4 million increase in supplies and services related to increased expenses for
food services, expanded services, technology related purchases, ECU Health
contractual services, grant expenditures.

$4.6 million decrease in scholarships and fellowship expenses due to the end of
HEERF funding for student support.

Nonoperating revenues, net, increased $29.3 million (7%) from the prior year:

$14.4 million increase in noncapital contributions and grants, predominately
related to $10.4 million of funding from the American Rescue Plan Act (ARPA)
Temporary Savings Fund for investment in healthcare.

$13.0 million increase in state appropriations, largely driven by legislative
salary increases and adjustments, as well as benefit rate increases.

$12.6 million decrease of federal Aid - COVID-19 due to ending of coronavirus
pandemic funding.

$11.7 million increase in investment income as a result of improved financial
market returns

$9.0 million increase in capital contributions related to state capital
appropriations to complete various construction projects

FY 2024

Operating Revenues and Expenses
Operating Revenues $627,838
Operating Expense 1,043,312

Total Operating Loss (415,474)

Net Nonoperating Revenues 476,506
Income (Loss) Before Other

Revenues 61,032
Other

Revenues 29,538
Change in Net Position $ 90,570
Net Position July 1 572,833
Change in Net Position

(above) 90,570
Net Position June 30 $663,403
Change in Net Position (%) 16%

JA\

FY 2023

$602,756

892,920
(290,164)

447,232
157,068

20,525
$177,593

395,240

177,593
$572,833

45%

Back To Agenda



FY 2024 Total Revenues = $1.15 Billion

Noncapital Contributions,
3%

Capital Contributions
’ Other, .

State Appropriations,

Sales & Services, Net, 32%

9%

Student Financial Aid,
5%

Grants & Contracts,
& COVID GEER,
7%

Student Tuition and Fees,

Net, 17% Patient Services, Net,

22%

Back To Agenda



FY 2024 Total Expenses = $1.05 Billion

(Operating Expenses + Nonoperating Losses and Expenses)

Depreciation/Amortization,
506 Other, 1%

Utilities, 2%

Scholarships and
Fellowships, 4%

Back To Agenda



FY 2024 Operating Expenses By Function = $1.04 Billion

Depreciation/Amortization,
5%

Instruction,
29%

Auxiliary Enterprises,
34%

Research,
4%

Public Service,
3%

: o Academic Support,
Student Financial Aid, 4%

4%

Operations an Institutional Support,  \.Student Services,

Maintenance of Plant, 704 204

8%



Long-Term Debt Outstanding Principal
Bonds + Notes (in $000)

$350,000

$306,175
$300,000

$250,000
$227,270
$200,000
$151,440
$150,000
$100,000 $88,595
Back To Agenda
$50,000
I I I $19,290
) .

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048




ECU’s Annual Metrics — Financial Ratios

Composite Financial Index (CFlI)
Primary Reserve Ratio
Viability Ratio

Return on Net Assets Ratio
Net Operating Revenues Ratio

*NACUBO Strategic Financial Analysis for Higher Education Handbook

Recommended

FY22 FY23 EY24 by NACUBO*

38 43 40
05 05 06
14 16 1.8

4% 5% 5%
12% 15% 6%

4106
0.4

1.3
6%
2% to 4%

AECU
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https://emp.nacubo.org/wp-content/uploads/2017/10/NSS_Handbook.pdf

Budget Development

AECU




Monitoring Fiscal Health in Two Ways

All Funds Budget

Modified cash-basis plan of operating
activities of proposed income and
expenses for the upcoming year

Focuses on selected operating funds

No adjustments for accrued liabilities,
deferred revenue, etc.

Uses recent trends and input from
departments

Inter-departmental activity included
between units to reflect full transaction
activity

Internal sales and transfers are eliminated
in the institution-wide all funds budget

Budget targets set and monitored at
campus departmental level

Comprehensive Annual Financial Report

Accrual basis

Comprehensive review of financial activity in the
previous year and includes additional items such
as agency funds, associated entities, and long-
term liabilities.

Follows the generally accepted accounting
principles set by Governmental Accounting

Standards Board (GASB) used by all state and
local governments.

Includes all fund types, including capital activities
and donated funds within the ECU Foundation
and its subsidiaries.

Asset, liabilities, revenue, expenses and net
position

Used to benchmark to financial peers and

industry. /‘\ E

Back To Agenda




All Funds Budget Development FY26

October 30,2024 [FY2026 All-Funds Budget Guidance from System Office issued

November 11, 2024 | Provide campus guidelines and access granted to budget development
users in Anaplan

November 13, 2024 | Began Anaplan training

January 13, 2025 Budgets due to University Budget Office

Beginning Review and discussion of budgets with CFO and Chancellor
February 23, 2025

March 28, 2025 Final Budget Decisions

April 4, 2025 Final Budget Documents Completed
April 25,2025 BOT Reviews Budget at meeting

May 1, 2025 All-Funds Budget Due to System Office
May 15, 2025 BOG Reviews Budget at meeting

AECU

Back To Agenda




All Funds Budget

Source Description Projections
General State appropriations, tuition, miscellaneous revenues FY25 budget plus anticipated
Fund salary and benefit increases,
Supports instruction, academic support, institutional support, student services, | FY26 enroliment funding
financial aid, etc. change
Auxiliary & | Self-supporting operations (housing, dining, parking, athletics, student health, | Department/Division budget
Other Trust | campus recreation, ECU Physicians, Dental School Clinics, etc.) officers projected budgets
Funds
Student fees with minimal alternative revenues (SGA, Student Media, Ed Tech,
Campus Safety, student programming, etc.)
Other revenue generating activities- Child Development Lab, Study Abroad
Programs, etc.
Overhead Federal Facilities and Administrative cost (F&A) receipts Department/Division budget
Receipts officers projected budgets
Restricted Contracts and Grants Department/Division budget

Trust Funds

Expendable resources from university endowments and professorships

officers projected budgets

7}
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All Funds Budget Template

Revenues State Appropriations
Tuition & Fees
Less Discournts and Allowances
Sales & Services
Patient Services
Contracts & Grants
Gifts & Investments
Other Revenues

East Carolina University
FY 2025-26 All-Funds Budget

General Fund

Auxiliary & Other

Trust Funds

Overhead/F&s
Receipts

Restricted Trust
Funds

Total

Revenues Total

L L L a0 U

L L L a0 U

L L L a0 U

L L L a0 U

LT R T T T T

Expenses Salaries and Wages
Staff Benefits

Services, Supplies, Materials, & Equip.

Scholarships & Fellowships
Less Discounts and Allowances

Debt Service

Utilities

Other Expenses

Expenses Total

L ol L W W U

L ol L W W U

L ol L W W U

L ol L W W U

L R R T A L

MNet Transfers

Change in Fund Balance

Back To Agenda



All Funds Budget

Academic Affairs Advancement Athletics

Each College Business Affairs Dining

School of Dental Medicine Facilities Housing

School of Medicine Financial Aid Parking

Library Human Resources Student Health
Information Technology Other

Public Safety
Sponsored Research
Student Affairs

University Administration

7} E
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Questions
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Meeting of the Board of Trustees
Budget, Finance, & Infrastructure Committee
February 6, 2025

AGENDA ITEM

V. Campus SAfety REPOIt ....ueiiie e e e e e e e e e nrre e e e e e Jason Sugg, Chief of Police
Bill Koch, Associate Vice Chancellor for Campus Safety & Auxiliary Services

Situation: Annual presentation of major campus safety initiatives, crime data, and injury statistics.

Background: This presentation is required by UNC Policy 1300.9 — Policy on Providing Safety and
Security Presentations to University Boards. This annual campus safety report provides
relevant data and information concerning campus safety and security, sexual assault,
alcohol and drug use, risk management, and associated institutional policies.

Assessment: Following a national trend, crime rates are returning to pre-COVID levels as the campus
and surrounding community have returned to normal operations and activity levels.

The 2024 OSHA recordable incidence rate for ECU was slightly above the current
national industry average for Colleges, Universities and Professional Schools (industry
avgis 1.4; ECU is 1.5). ECU had a 7% reduction in OSHA recordable injuries compared to
2023 data. The 2024 lost day incidence rate for ECU was below the current national
industry average for Colleges, Universities and Professional Schools (industry avg is 0.4;
ECU is 0.2). There was a 28% reduction in lost day cases compared to 2023 data.

Action: This item is for information only.

Back To Agenda



CAMPUS SAFETY & AUXILIARY SERVICES
2025 Annual Safety and Security Report!

February 6, 2025

ECU POLICE

The ECU Police Department’s mission is to cultivate a safe learning environment through
quality professional law enforcement, emergency response readiness, crime reduction initiatives,
and community outreach/education.

ECU Police Leadership Succession

In 2024, the ECUPD underwent a transitional period in supervisory and
leadership positions due to multiple retirements of career employees in
leadership roles. ECUPD has a robust career development program, and
it is credited with preparing mid-career employees to be promoted into
the vacated roles. The current focus is solidifying those transitions to
maintain the efficient operations of the ECUPD. In 2024, ECUPD
conducted eight (8) promotion assessment centers resulting in eleven (11)
promotions.

Student Safety Committee

A Student Safety Committee was formed in 2018 to act g wymm
as an advisory board regarding safety and security Z#%
issues within the student body. The Committee
continues to review and finalize our Pirate Pedestrian
Pathways. These pathways will be the primary north,
south, east, and west after-hours pedestrian corridors.
The Committee also coordinates the annual safety walk
where students and staff walk campus at night and list
any areas where there are lighting and other safety
issues and point out potential areas for blue light phones
and cameras. The 2025 safety walk is scheduled for
March 2025.

Crime Prevention and Safety Programming

All officers within the ECU Police Department participate in programming, however the
Community Affairs Unit is specialized in providing crime prevention and safety programming and
evaluations. In 2024 the Community Affairs Unit conducted 105 in-person, safety related
programs and reached an audience of 6,326 people. Programs include areas of general crime
prevention, youth programs, child safety programs, workplace violence prevention and response

! For more information regarding safety and security at ECU, please refer to read our Annual Security and Fire
Safety Report at https://police.ecu.edu/wp-content/pv-uploads/sites/34/Annual-Security-Report.pdf.
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(including active assailant training), resources tables, and other relevant topics. There were an
additional 3,588 participants in online Run, Hide, Fight trainings. ECUPD also conducted 22 in-
person Run, Hide, Fight trainings for 949 people in 2024.

ECU Police CALEA and IACLEA Reaccreditation

The ECU Police Department received its 6" CALEA Advanced Accreditation Award in March
2024; the Department has been accredited since March 2007. The Department is dually accredited
with both CALEA and IACLEA, which are the law enforcement agency “gold standard”
accrediting bodies in the nation for both agencies in general and campus agencies specifically. In
the Department’s most recent accreditation, it received a flawless review, required no accreditation
standards correction, and received the Advanced Accreditation Award with Excellence at the
CALEA conference held in Montgomery, Alabama in March 2024. ECUPD is currently
undergoing its “year-one” [out of a four-year cycle] accreditation file review.

ECUPD 7 Year Trend?

There were 3.7% more UCR1 crimes (and [ECUPD UCR Part 1 Trends|
7.1% more UCR1 property crimes) L

reported to ECUPD in 2024 compared to 160

2018. The largest reason for this increase is 1

the number of larcenies that were reported 120
increased 5.2%, but there were also 3 100
motor vehicle thefts in 2024 compared to 80
none reported to ECUPD in 2018.

During this same period, violent crime

reports decreased 36%, but there were 11 .

violent crimes reported in 2018 and 7 in — B 2020 201 2022 2023 2024
2024. In the three years leading to the
pandemic (2017-2019), there was an average of 10 violent crimes per year reported to ECUPD.

MW Total Property

M Total Violent

@
=]

5
=1

ECUPD Drug and Alcohol Law

ECUPD Arrests Drug and Alcohol Law Violations Violations
- Drug law violations have decreased 79%
250 since 2018. In 2024, there were 30% fewer
0 drug-related incidents than in 2020.
150 Alcohol related incidents have declined 71%

since 2018 and there were 4 more alcohol
arrests in 2024 compared to 2020.

50
o— —— Drug law violations have been decreasing

100

2018 2019 2020 2021 2002 2023 2024 for the last three years. Alcohol law
e Drug Law Violations  smmmAlcohol Law Vioations violations have been declining for the last
four years.

2 These are incidents reported to ECUPD. UCR1 refers to the Part 1 (serious violent and property) crimes in the FBI
Uniform Crime Report. Violent crimes involve assault, rape, murder and robbery. Property crime is arson, burglary,
larceny-theft and vehicle theft.
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For more information on crime reporting, outreach activities and prevention programs, please refer to the
Annual Security Report (ASR) at https://police.ecu.edu/wp-content/pv-uploads/sites/34/Annual-
Security-Report.pdf.

Data Related to Title 1X3

While there are some ebbs and flows, below are the average number of cases reported to ECUPD (that

occurred on ECU property):

15 rapes,

10 fondling,

15 domestic violence,

0 dating violence, and
e 9 stalking.

Pursuant to G.S. 14-32.5

(modified in 2023 by S.L. 2023-

14), ECU will count (for Clery

Act purposes) acts traditionally

counted as

dating violence (committed by a

person who is a current or recent

former dating relationship with

the victim) reportedly committed

on or after December 1, 2023

as domestic violence.

Selected Crimes on Clery Geography,
Reported to CSAs, 2020-2024

2024 Political Campaign Visits

ECU experienced three major political campaign visits during fall 2024 with President-Elect Trump, VP
Harris, and VVP-Elect Vance all visiting. These campaign stops required substantial human and physical
resources coordination between ECU staff and various local, state, and federal partners. The visits were
successfully concluded without disruption or major safety/security concerns.

3 These are preliminary statistics.
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'I‘\"‘ ENVIRONMENTAL
B HEALTH & SAFETY

The Office of Environmental Health and Safety (EH&S) operates in a collaborative manner with
several university committees and the campus community to provide policies, educational
opportunities, program management and consultative services that support regulatory compliance and
the mission of the University through the goal of a safe, healthy, and sustainable campus environment.
EH&S develops and implements tools and processes to proactively assist the campus in regulatory
compliance and management of health and safety risks.

Active Assailant Training
EH&S collaborated with ECU Police and the Department of People Operations, Success, and
Opportunity (POSO) to implement mandatory annual active assailant training for all employees. Faculty
Senate, Safety & Security Committee, and other campus stakeholders were also consulted regarding
review and implementation of the training. The new required training resides on the Cornerstone
learning management system which will allow monitoring of training compliance and automated
supervisor and management notification. Initial notification of mandatory training was sent to campus
on January 8, 2024. As of January 8, 2025, 96% of employees have completed the training. Notifications
are sent through the Cornerstone system to employees and supervisors until training is completed.
Compliance reports are also periodically sent to campus divisions management to assist with
compliance efforts. To further supplement preparedness and compliance efforts, ECU Police will
continue to work with departments to provide in-person training and response plan development.

Program Efficiency Review and Succession Planning
EH&S continuously evaluates internal programs and processes to improve efficiencies, reduce costs,
enhance staff skill sets, and create program contingencies through cross-training of staff within
EH&S. EH&S evaluates vacant positions and consolidates job tasks where feasible to eliminate
duplication of effort and to reduce costs. Succession planning is also incorporated into this process to
maintain program and operations continuity by developing employees to fill critical roles due to
employee separations. EH&S has completed an analysis of compliance and workload and is now
working with departments to verify service need.

OSHA Recordable Injuries
The University’s Workers” Compensation and Injury Prevention programs are administered by EH&S.
One component of this program is documenting OSHA recordable injuries and illnesses. OSHA
recordable cases include any work-related fatality; any work-related injury or illness that results in
loss of consciousness, days away from work, restricted work, or transfer to another job; any work-
related injury or illness requiring medical treatment beyond first aid; and special recording criteria
(needlesticks, hearing loss, etc.). The 2024 OSHA recordable incidence rate for ECU was slightly
above the current national industry average for Colleges, Universities and Professional Schools
(industry avg is 1.4; ECU is 1.5). There was a 7% reduction in OSHA recordable injuries compared
to 2023 data. The 2024 lost day incidence rate for ECU was below the current national industry
average for Colleges, Universities and Professional Schools (industry avg is 0.4; ECU is 0.2). There
was a 28% reduction in lost day cases compared to 2023 data.
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Injury Trend Analysis
EH&S conducts annual review of injury and illness data to identify trends. Trend analysis data is
utilized to develop and implement focused prevention strategies to help reduce number, severity, and
cost of incidents. Slips/trips/falls and needlesticks were the most common types of incidents
experienced during calendar year 2024. Slips/trips/falls represented 61% of total recordable
injuries and 56% of lost day cases. Needlestick data is typical of universities with medical and
dental schools. Focused prevention strategies will be implemented to help reduce the occurrence of
these incidents. Injury data is also presented annually to the University Safety and Security Committee
for review and program recommendations.

For additional information regarding EH&S programs and services, please go to EH&S website.
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/‘\ Meeting of the Board of Trustees
A § /4 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

VI. Medical Examiner Land Acceptance by ECU Health........ccccouveeieiiccciieeii e, Stephanie Coleman
Vice Chancellor for Administration and Finance

Situation: Request approval to receive a parcel via gift from Pitt County Memorial Hospital Inc.
for the Medical Examiners Building.

Background: Pitt County Memorial Hospital Inc. d/b/a ECU Health Medical Center (f/k/a Vidant
Medical Center), a subsidiary of University Health Systems of Eastern Carolina, Inc. d/b/a
ECU Health (f/k/a Vidant Health), is gifting the property Parcel #92216 to be used for
the construction for the new regional Medical Examiner’s Building as provided for in
Session Law 2023-134, Section 9H.10A.(b). The appraised value for the property is
$89,000 per acre. The parcel comprising of 12 acres is located on B’s Barbeque Road,
Greenville, NC.

Assessment: Gift is contingent on approvals from UNC Board of Governors, GOV OPS, State Property
Office, and the Council of State.

Action: This item requires a vote by the committee, with a vote by the full Board of Trustees
through the consent agenda.
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Parcel #: 92216

Physical
Address: 0B S BARBEQUE RD

Building # / Unit:
Acreage:

Current Owner

Owner(s):  PITTCOUNTY MEMORIAL HOSPITAL INCORRQRATERunt

Mail Address: 2100 STANTONSBURG RD

City/State/Zip: GREENVILLE NC 27834
NC PIN: 4668829611

Subdivision/ 3

Section/Phase:
Prior Legal
Description:
Block/Lot: 3B
Tract:

UPTON TRACT

Map Book:
Deed/Doc. Date:

Deed/Document
Sales Price:

Building Type/Use:
Number of Buildings:
Year Built:

Total Living Area:
Building Value:
Extra Features Value:

12

004593 00681

93-35
12/01/2024

0

0

Land Value:

Total Current
Market Value:

Total 2023
Market Value:

Municipality:
Township:

Census Tract:
Neighborhood:
Elementary School:
Middle School:
High School:

Fire Service District:

FALKLAND

601

004050

Falkland ES
Farmville MS
Farmville Central HS

RED OAK FIRE SERVICE DISTRICT

Scale: 1:3,110

North Carolina

PittCounty

1inch = 259 feet

0.0225 0.045 0.09 mi

|_|_|_|_|_|_|_|_|

0

237.5 475 Feet

Map Produced: January 15, 2025

Disclaimer: This tax record is prepared for
the inventory of real property within Pitt
County and is compiled from recorded

deeds, plats, tax maps, surveys, and other

public records. Users of this data are hereby
notified that the aforementioned p ublic
primary information sources should be

A consulted for verification. Pitt County

assumes no legal responsibility for the
information contained herein.

Copyright © 2023, Pitt County, North Carolina.
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78\ Meeting of the Board of Trustees
y A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

VIl. Millennial Designation for North Recreation Complex ......cccccevecciiieeeeeecccciieeee e, Stephanie Coleman
& POSO Annext Vice Chancellor for Administration and Finance

Situation: Requests approval to expand the millennial designation to maximize use.

Background: East Carolina University received approval to establish +/-535.54 acres as its Millennial
Campus in November 2018. To further ECU’‘s geographic footprint and increase
partnership opportunities, this is a proposal to expand the millennial campus by
adding the North Recreational Complex (NRC), located on Hwy 264 East. The
property comprises of + 129 acres and includes eight multipurpose fields. This
expansion will provide maximum flexibility for ECU. The expansion request covers
+ 129.40 acres consisting of Parcel #58471, Parcel #67550, Parcel #67477, and Parcel
#67551.

In addition, this is a proposal to expand the millennial campus by adding the property
located at 119 Cotanche Street. This property (Parcel #29140) consists of 0.48 acres
and includes one building that houses the Department for People Operations, Success,
and Opportunity (POSO) Training Room. It was not designated as millennial at the
time of purchase, but it is in the heart of the millennial Uptown Area locations, and it
will give ECU a continuous block for maximum flexibility.

Assessment: Pursuant to UNC policy 600.1.6, UNC System Office Policy on Millennial Campuses
and G. S. 116-198.34 (8a) and (8b).

This item requires a vote by the committee, with a vote by the full Board of Trustees

through the consent agenda.
Action:

Back To Agenda


https://www.northcarolina.edu/apps/policy/doc.php?id=2862#_ednref1

Millennial Campus

ANECU




Background

e UNC System Office Policy on Millennial Campuses
authorizes BOG approval of Millennial designation

e Creation of Millennial Campuses enhance the
institution’s research, teaching, and service missions
as well as enhance the economic development of the

region

e Designation provides regulatory flexibility to finance
projects and collaborate with industry and private

sector on innovative ventures
E’é‘J ECU
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Millennial Campus Expansion

e Current millennial space designation is 535.54 acres

e Add North Recreation Complex of 129.4 acres
e Add POSO Annex of 0.48 acres

Current Millennial Space

Location Acres
Warehouse district plus LSBB | 22.87
Stratford Arms 72.85
Greenhouse parcel 6.71
Uptown district 19.04
Heath Science Campus 214.16
CSI 199.91
TOTAL 535.54

AECU
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North Recreation Complex
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Parcel #: 20140

Physical
Address:

Owner(s): NORTH CAROLINA STATE OF

119 COTANCHE ST

Mail Address: 1321 MAIL SERVICE CENTER

City/State/Zip: RALEIGH NC 27699
NC PIN: 4688421308
Subdivision/
Section/Phase:
Prior Legal
Description:
Block/Lot:

Tract:

COTANCHE ST

Building # /Unit:
Acreage:

Current Owner
Deed/'Document:

Map Book:
Deed/Doc. Date:

Dee d/Document
Sales Price:

Building Type/Use:
Number of Buildings:
Year Built:

Total Living Area:
Building Value:

Extra Features Value:

0.48

003423 00774

04/012016
550000

04-OFF-CONST(17-OFFICE)
1

1962

5017

283638

15220

Total Current
Market Value:

Total 2023
Market Value:

Municipality:
Township:

Census Tract:
Neighborhood:
Elementary School:
Middle School:
High School:

Fire Service District:

418160

717018

601498

GREENVILLE
GREENVILLE

100

004034

Wahl-Coates ES

CM Eppes MS

JH Rose HS

INSIDE MUNICIPALITY

Scale: 1:1,555

N

PittCount

North Carolina

1inch = 130 feet

15 230 Feet

Map Produced: January 15, 2025

Disclaimer: This tax record is prepared for
the inventory of real property within Pitt
County and is compiled from re corded

deeds, plats, tax maps, surveys, and other

public records. Users of this data are hereby
notified that the aforementioned p ublic
primary information sources should be
consulted for verification. Pitt County
assumes no legal responsibility for the
information contained herein.
Copyright © 2023, Pitt County. North Carolina.
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POSO Annex

Building 141
Building 127

¢ ©)Building 283

Financial Services Bldg

Cotanche
Building
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/‘\ Meeting of the Board of Trustees
A § /4 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

VIIl. Advance Planning — Student Health Center Roof & Drain Repair........ccccceceeeeveveceeeseveeseveienns William Bagnell
Associate Vice Chancellor for Campus Operations

Situation: Per delegation by the Board of Governors, Advance Planning is authorized by the
University’s Board of Trustees. Once the design is completed and the scope and budget
have been more clarified, the Capital Request will then be brought to the Board of
Governors for approval of full authority.

Background: Student Health Center - Replace Partial Flat Roof & Drain: The existing flat
membrane roof has reached the end of its lifespan and is leaking. Repairs were made,
however, additional leaks continue to occur due to the deterioration of the membrane.
The existing roof drains cannot handle water capacity during heavy rains and need to be
replaced or additional drains added.

Assessment: Advance Planning will take this project through design development.

Action: This item requires a vote by the committee, with a vote by the full
Board of Trustees through the consent agenda.
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For Action: Request Approvals for

Advance Planning

95,0001 $ 950,000| Auxiliary Funds

Flat Roof & Drain

Description

The existing flat membrane roof has reached the end of lifespan and there are leaks in various
areas around the building. Repairs are made, however, additional leaks continue to occur due
to the deterioration of the membrane. The existing roof drains cannot handle the capacity of
water during heavy rains and need to be replaced or additional drains added.

Per delegation by the Board of Governors, Advance Planning is authorized by ‘
the University’s Board of Trustees. Once the design is completed and the scope I \

and budget have been more clarified, the Capital Request will then be brought
to the Board of Governors for approval of full authority.
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AGENDA ITEM

IX. Capital Project Authority Request

Situation:

Background:

Assessment:

Action:

A § 24 I il,( :( 1 BOARD OF TRUSTEES

Meeting of the Board of Trustees

Budget, Finance, & Infrastructure Committee

February 6, 2025

William Bagnell

Associate Vice Chancellor for Campus Operations

The Board of Governors, on May 22, 2019, approved changes to the dollar value of

projects

requiring Board of Governors approval

of non-appropriated capital

improvement projects, delegating authority for projects where the projected cost is less
than $750,000 to the institutions’ Boards of Trustees (BOT), effective July 1, 2019 (UNC

Policy Manual Section 600.1.1).

Total .
. Funding
Project Proposed
. Source(s)
Project
23-24 Energy
Flanagan Replace Building Controls $ 749,000 | Savings Carry
Forward
Brewster Restrooms Renovations ADA Phase 1 | $ 605,000 23-24 Carry
Forward
- 23-24 Carry
Eppes Modular Building Replacement $ 400,000 Forward

This action grants full authority for these projects.

This item requires a vote by the committee, with a vote by the

full Board of Trustees through the consent agenda.
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23-24 Energy
Flanagan Replace Building Controls $ 749,000 | Savings Carry

Forward

Brewster Restrooms Renovations ADA Phase 1 | $ 605,000 22 2 ety

Forward
- 23-24 Carry
Eppes Modular Building Replacement 400,000
PP g Rep 3 Forward
The Board of Governors, on May 22, 2019, approved changes to the dollar value of projects I‘\
requiring Board of Governors approval of non-appropriated capital improvement projects,

delegating authority for projects where the projected cost is less than $750,000 to the institutions’
Boards of Trustees (BOT), effective July 1, 2019 (UNC Policy Manual Section 600.1.1).
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For Action: Request BOT Capital

Project Authority

Renovation of all 6 restrooms in Wing B of Brewster in order to make them ADA compliant. These
restrooms have been surveyed as part of MHAworks' ADA Main Campus Assess, and are
identified as Phase | in a building-wide Restroom Study performed by Intrepid Architecture. The
main goals of the renovations will be to meet ADA compliance guidelines throughout Wing B and
to update the restroom finishes.

Facilities Services utilizes two (2) buildings (prefabricated modular units) located at the Facilities
Services Eppes Complex for operational needs in support of Automotive Services (Oil Recycling,
Compressed Air System, etc.), Building Services (Locksmith, Carpentry, Masonry, Painting) and
(Archived) Documents Management. The two (2) modular units are approaching 60 years old and
the prefabricated wood framed construction is failing and in need of major repairs for continued
use. Renovating the existing prefab modular units would be more costly than replacing the prefab
Eppes Modular Building Replacement modular units with new considering the current conditions. The prefab modular units are elevated
approximately 36” above grade and create operational issues for access and ADA as well as
contain asbestos/hazardous materials. Replacing the two (2) existing prefab modular units (3,750
sf) with one (1) pre-engineered metal structure/building (3,000 sf) is more economical than
renovating or purchasing a new prefab modular unit. Facilities will replace the 2 existing prefab
modular units with 1 pre-engineered metal building (3,000 sf) to meet Facilities Services ongoing
operational needs.

Brewster Restrooms Renovations ADA
Phase 1

The Board of Governors, on May 22, 2019, approved changes to the dollar value of projects I \
requiring Board of Governors approval of non-appropriated capital improvement projects,
delegating authority for projects where the projected cost is less than $750,000 to the institutions’
Boards of Trustees (BOT), effective July 1, 2019 (UNC Policy Manual Section 600.1.1).
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Meeting of the Board of Trustees
A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

X. A. Employment-Related Background Checks, Criminal Activity Reporting, and Applicant Salary History Policy
.......................................................................................................................................... Stephanie Coleman
Vice Chancellor for Administration & Finance

Situation: Policy outlines background checks for prospective and current employees, including
faculty, staff, and students.

Background: Regulation 300.8.7[R] found in the UNC Policy Manual sets forth requirements related
to the administration of pre-employment background checks and prior salary history to
ensure that such checks are accomplished in a fair and compliant manner in accordance
with industry standards and federal and state requirements and to promote a safe and
secure environment for the University’s faculty, staff, students, and visitors. Each
constituent institution is required to establish and implement a policy and procedures
to meet the minimum pre-employment background check requirements.

Assessment: Current policy states background checks are conducted on all student employees. A
recent review of background checks for student employee positions determined they
can be limited to student employees who will have unsupervised access to (a) sensitive
populations, (b) other ECU students, or c) cash, checks or other forms of liquid assets of
the University. This policy change will bring ECU’s background check policy and
procedures for student employees in line with those at other UNC System institutions.

Action: This item requires a vote by the committee, with a vote by the full Board of Trustees
through the consent agenda.
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Employment-Related Background Checks, Criminal Activity Reporting, and Applicant
Salary History

Policy POL06.25.04
Title Employment-Related Background Checks, Criminal Activity Reporting, and Applicant Salary History
Category Personnel

Sub-category Conditions of Employment
Authority Board of Trustees

History December 11, 2000, amended April 18, 2008, effective July 1, 2008, amended February 12, 2022, amended December 12,
2022.
Contact Director of Employee Relations, Department for People Operations, Success, and Opportunity, (252) 328-9844

Related Policies

ECU Programs Serving Minors

Notice of Nondiscrimination and Affirmative Action Policy

Volunteer Reqgulation

lllegal Drugs and Substantive Abuse — Interim

UNC Policy Manual 300.8.7 [R] Reqgulation on Pre-Employment Background Checks and Applicant Salary History

Additional References
ECU Data Governance Requlation
Criminal Background Checks Standard Operating Procedure

1. Introduction

1.1 The East Carolina University (hereinafter ECU or University) Employment-Related Background Checks, Criminal Activity
Reporting, and Applicant Salary History Policy seeks to promote a safe learning and work environment for students, staff,
faculty, and visitors. Background checks will be used to evaluate prospective or current employees for employment purposes
and will not be used to discriminate on the basis of any of the Protected Classes as outlined in the University’s Notice of
Nondiscrimination and Affirmative Action Policy. Employment decisions must be solely job related to the position in question
and consistent with business necessity.

2. Scope

2.1 ECU will conduct background checks on any applicant for employment with the University who has also been selected as a
final candidate for a position as well as current employees who change positions; employees holding designated sensitive
positions; all employees subject to the State Human Resources Act (SHRA); Clinical Support Services (CSS) employees;
Dental Medicine Support Services (DMSS) employees; employees exempt from the State Human Resources Act (EHRA)
including faculty (including adjunct and affiliate) and non-faculty ( Senior Academic and Administrative Officers (SAAQO)and
Exempt Professional Staff (EPS)); temporary employees; those in post-doctoral positions, and certain student employee
positions at ECU.

2.2 Background checks are required to be conducted on student employees who will have Unsupervised Access to either (a)
Sensitive Populations; (b) other ECU students; or (c) Unsupervised Access to cash, checks or other forms of liquid assets of
the University.

2.2.1 “Sensitive Populations” is defined as (i) all persons under 18 years of age; (ii) patients or research subjects in any
clinical and/or research setting; (iii) persons with substantially diminished mental or physical capacities; and (iv) all
other individuals entitled to enhanced supervision or protection based on University practice or State or Federal law.

2.2.2 “Unsupervised Access” means that a student employee will, for any period of time, have access to either Sensitive
Populations, ECU Students, or liquid assets of the University without the physical presence and physical observation of
at least one supervising University employee.

2.2.3 Background checks may also be performed on a student employee at the request of the hiring department in
consultation with the Department for People Operations, Success, and Opportunity. Additionally, due to the job
responsibilities and their access to sensitive information, the ECU Police department conducts comprehensive
background checks on finalists for its positions and coordinates with the Department for People Operations, Success,
and Opportunity to ensure compliance with ECU, UNC System Office, and Office of State Human Resources
standards.

3. Definitions

3.1 “Covered Individual” means any finalist for employment or current employee employed by the University in a permanent,
temporary, or time-limited EHRA faculty and non-faculty, SAAO, SHRA, CSS, DMSS, or post-doctoral position, as well as
certain student employees.

3.1.1 Any finalist for selection and employment for all EHRA faculty and non-faculty, SHRA, CSS, DMSS, SAAO, and post-
doctoral positions, as well as finalists for all temporary appointments, including certain student employees, are subject
to background checks.

3.1.2 University employees who change positions due to promotion, lateral transfer, or reassignment are subject to
background checks. Current employees who assume new duties that cause the current position to become appropriate
for background checks, such as assuming sensitive duties, are also subject to background checks at the time of the
assumption of these duties.

3.1.3 University employees who are convicted of a criminal offense (other than a minor traffic violation), must report any
conviction to their immediate supervisor within five (5) calendar days of the conviction. Upon report of a criminal
conviction, employees will undergo a background check. The immediate supervisor shall notify the Employee Relations
unit in the Department for People Operations, Success, and Opportunity within five (5) business-days of receiving
notice of a conviction in order to initiate the required background check.

3.1.4 Any other individual deemed necessary by the Department for People Operations, Success, and Opportunity

3.2 “Charge” means an accusation of a crime by a formal complaint, information, or indictment.
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3.3 “Conviction” means a guilty verdict, guilty plea, or a “no contest,” nolo contendere, or Alford plea, or any other resolution that
is the functional equivalent of a judgment, including probation before judgment and deferred prosecution, for any unlawful
offense other than a minor traffic violation.

3.3.1 For Employees who drive a dedicated State or University vehicle as part of their job, or to whom a State vehicle is
provided for the purposes of conducting University business, suspension or loss of driving privileges will also be
considered a Conviction for purposes of this Policy.

3.4 Minor traffic violation means any moving violations or moving infractions.

3.5 “Positions with Sensitive Duties” are positions identified by the Department for People Operations, Success, and Opportunity
in conjunction with the unit, with the following duties, including:

3.5.1 Direct responsibility for the care, safety, and security of vulnerable populations.

3.5.2 Direct access to or responsibility for cash and cash equivalents, credit card information, University property
disbursements or receipts, or extensive authority for committing the financial resources of the University.

3.5.3 Direct access to or responsibility for controlled substances, select agents, or hazardous materials.
3.5.4 Master key and/or badge access to buildings, residence halls or other secure facilities.
3.5.5 Direct access to, or responsibility for, information or areas designated by the University as safety or security sensitive.

3.5.6 Direct access to sensitive information/data classified as level 3 or level 4 data classification in accordance with
University data governance.

3.5.7 Any other position deemed sensitive by the University due to the nature of the duties of the position.
4. Scope and Types of Background Checks

4.1 Criminal history and sex offender checks will be conducted on all Covered Individuals in accordance with the procedure
applicable to the individual’s position designation. All background checks must include, at a minimum, federal criminal history
national criminal search, applicable criminal history for all local, state, and international jurisdictions in which an individual has
previously lived within the time period of the check, the national sex offender registry, and, for designated positions, a federal
System for Award Management (SAM) and Office of Inspector General debarment check. The check should include a good
faith attempt to identify any omissions by the candidate with respect to prior residences during the time period being checked.
Certain University programs may have additional or more stringent requirements for background checks than those provided
by this Policy.

4.1.1 All background checks must cover a time period of no fewer than seven years as of the date of the check, when
available within the relevant jurisdictions, or until age 18 if the applicant is younger than 25 years old, or as required by
external, affiliated programs.

4.2 A criminal conviction does not necessarily eliminate a prospective or current employee from consideration for employment
with the University. Each conviction will be reviewed, as outlined in the Criminal Background Checks Standard Operating
Procedure (SOP), with respect to the nature of the offense, the surrounding circumstances, seriousness, the amount of time
since the conviction, and the relevance of the conviction to the position. In addition, an applicant’s criminal history will be
considered in accordance with the U.S. Equal Employment Opportunity Commission’s Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions under Title VIl of the Civil Rights Act, and any
guidance provided by the North Carolina Office of State Human Resources (OSHR). Elimination from consideration for
employment or termination should not be based on a candidate’s expunged or pardoned convictions, pending charges,
arrests not resulting in a conviction, or charges resulting in dismissal or not guilty. However, separate and apart from a
specific judicial status or disposition, the institution may consider a candidate’s documented conduct incidental to an arrest
(including matters that remain pending) if the conduct is demonstrably related to the position’s responsibilities or access to
institutional resources, and an employment decision may be based on the conduct underlying an arrest if the conduct makes
the individual unfit for the position in question.

4.3 The discovery of falsification of criminal history or activity, including misrepresentation or failure to disclose relevant
information as part of the recruitment and application process, will disqualify a candidate from employment consideration and
may result in termination from employment.

4.4 Employees of the University are employees of the State of North Carolina and, as such, are expected to adhere to all federal
and state laws both in the workplace and in the community. A Conviction for an unlawful offense may be considered
unacceptable personal conduct for staff (specifically, conduct unbecoming a State employee that is detrimental to State
service); misconduct of such a nature as to indicate that the individual is unfit to continue as a member of the faculty; or
misconduct that interferes with the capacity of the employee to perform effectively the requirement of their employment for a
NF-EHRA(EPS, SAAO) employee and, accordingly, may result in disciplinary action up to and including separation from
University employment.

4.4.1 Convictions for an unlawful offense that do not result in separation from University employment may be reconsidered in
the event the Employee takes on additional duties or is identified as a finalist for other position(s) within the University.

4.4.2 If an Employee receives a Charge for an unlawful offense, the totality of the circumstances surrounding the Charge
may be sufficient to be considered unacceptable personal conduct for staff; misconduct of such a nature as to indicate
that the individual is unfit to continue as a member of the faculty; or misconduct that interferes with the capacity of the
employee to perform effectively the requirements of their employment for a NF-EHRA(EPS, SAAQO) employee, and,
accordingly, may result in disciplinary action up to and including separation from University employment.

4.5 Exceptions- Background checks are not required in the following circumstances:

4.5.1 Faculty members under consideration for reappointment, or subsequent appointment, promotion to a new Faculty rank
or title, or the conferral of permanent tenure;

4.5.2 Invited guest speakers, guest lecturers, or guest instructors having no Direct Contact as defined in the ECU Programs
Serving Minors regulation and whose interactions with minors or other vulnerable populations is always supervised by
or in the presence of a University employee;

4.5.3 For the Early College High School, public school teachers do not require background checks if an adequate
background check is required and completed by their respective local education agency.
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4.6 Motor Vehicle Checks (MVR). Motor vehicle checks will be conducted on the final candidate(s) for any position(s) that require
the individual to drive a State or University vehicle as a regular part of their job responsibilities or when a dedicated vehicle is
provided to the employee for the purpose of conducting University business. MVR will be conducted in accordance with the
Standard Operating Procedure (SOP) implemented with this Policy.

5. Procedure

5.1 The Department for People Operations, Success, and Opportunity will process and obtain background checks required by
this Policy using a Professional Background Screening Association (PBSA) accredited vendor. No candidate may commence
work until the background check is completed and deemed satisfactory by the University.

5.1.1 In limited emergency hiring situation—such as filling a vacancy to perform critical work or to ensure campus safety—
the Senior Associate Vice Chancellor and Chief People Officer, or designee, in consultation with the Vice Chancellor of
the applicable division for the position, may make an exception and allow an employee to begin work prior to
completion of the background check.

5.1.2 In such cases where an exception is made for a candidate to commence employment, the offer and appointment letter
shall state that both the offer and continued employment are contingent on the return of a background check which is
deemed satisfactory by the University through the Department for People Operations, Success, and Opportunity.

5.2 Procedures for applicable background checks are provided by the Standard Operating Procedure (SOP) implemented with
this Policy. Specifically, the Criminal Background Checks SOP shall be followed for employment hires and events covered by
this Policy.

5.3 The Department for People Operations, Success, and Opportunity will receive and review the results of the background
check to determine whether the results are satisfactory to the University. This review will be completed consistent with the
applicable SOP and with input from other campus units, such as the Office of University Counsel and/or Campus Police, as
needed.

5.4 Violations of this Policy, including failure to consent to any background checks required by this Policy, may result in the failure
to meet the contingencies of the appointment and/or disciplinary action in accordance with the policies and procedures
applicable to the Employee’s position designation.

5.5 The associated SOPs are subject to periodic updates. Any such revisions to the SOPs will be conducted in consultation with
the Office of University Counsel.

6. Confidentiality and Retention of Background Checks

6.1 Employment-related background check records are considered to be part of an Employee’s confidential personnel file and
are not subject to public release except as required or allowed under applicable provisions of state law NCGS §126-22.
Background check records generated under this Policy will be maintained in accordance with University Policy.

7. Prohibition on Use of Salary History for Hiring Actions

7.1 An applicant’s salary history shall not be requested on the employment application or as part of any supporting
documentation provided in the application process.

7.2 The selected candidate’s salary history shall not be used to determine the candidate’s salary for any hiring action, including
new hires, transfers, and promotions. Rather, salary determinations shall be based on other relevant factors including, but not
limited to, the salary range of the proposed position, the qualifications and credentials of the candidate, equity to other
similarly situated and qualified employees, and available budget.

7.3 Only the factors listed in 7.2 above will be utilized and current salary information of state employees who apply for other
positions, even though such current salary information is publicly available, will not be utilized.

7.4 UNC Laboratory (Lab) Schools as defined by State law, NCGS §116-239.5 et seq., may be exempted from this requirement
when hiring teachers, school administrators, and non-teaching positions if the Lab School has elected to follow the State
Salary Schedules developed specifically for public school employees and published by the Department of Public Instruction
(DPI). For the purposes of determining a starting salary, the Lab School may ask the prospective employee and/or the
employee’s current employing unit to verify the employee’s current DPI salary step.

Back To Agenda


https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/BySection/Chapter_126/GS_126-22.html
https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/BySection/Chapter_116/GS_116-239.5.html

Employment-Related Background Checks, Criminal Activity Reporting, and Applicant Salary History

Topic

Old Version

New Version

Background Check Coverage

No defined minimum timeframe

At least 7 years or until age 18 for applicants
under 25

Student Employee Checks

Did not address student employees

Background checks required for student
employees with unsupervised access to
sensitive populations or assets

Sensitive Duties Definition

Focused mainly on financial, clinical, and
controlled substance-related responsibilities

Includes roles with Level 3 and 4 data access
and master key or badge access to secure
facilities

Vendor Accreditation and Timing

Did not require vendor accreditation or
address emergency hires

Background checks are required and work
cannot begin until checks are complete unless
in emergencies

Emergency Hiring Exceptions

No emergency hiring exceptions

Allows employees to begin work before
background checks are completed in critical
situations if approved by senior leadership

Criminal Conviction Reporting

Did not specify timelines for reporting or
notification

Employees must report convictions within five
calendar days, and supervisors must notify
Employee Relations within five business days

Handling of Expunged and Pending Charges

Detail about arrest-related conduct was not
specified

Behavior during underlying arrests may be
reviewed if job-relevant

Salary History Restrictions

Allowed more flexibility, especially regarding
public salary information

Prohibits requesting or using salary history,
even public salary data, for internal candidates

Motor Vehicle Record Checks

Did not uniformly outline this requirement

Required for positions involving driving duties

Confidentiality of Background Check Records

Mentioned confidentiality but did not tie it to
state regulations

Background check records classified as
confidential personnel files protected by state
law

Lab School Salary Exceptions

Exception for lab schools was not addressed

Lab schools may now verify and use current
DPI salary steps for hiring based on state salary
schedules
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Meeting of the Board of Trustees
y A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

X. B. Employment Policy for Exempt Professional Staff.........cccccooeiiiiiiiiiiic e, Stephanie Coleman
Vice Chancellor for Administration & Finance

Situation: This policy outlines the employment provisions to which Employees Exempt from the
North Carolina Human Resources Act, specifically Exempt Professional Staff (EPS). This
policy was previously titled Employment Policy for Employees Exempt from the North
Carolina Human Resources Act (EHRA). It has been revised to narrow the scope of the
policy to only include Exempt Professional Staff. Faculty, Senior Academic and
Administrative Officers (SAAQ) are not subject to this policy.

Background: The UNC Board of Governors amended the Policy on Employees Exempt from the North
Carolina Human Resources Act (UNC Policy Manual 300.1.1) on January 25, 2024. As a
result, the ECU Employment Policy for Employees Exempt from the North Carolina
Human Resources Act (EHRA) was reviewed, updated, and renamed in accordance with
the UNC Policy Manual.

Assessment: This policy seeks to establish the employment provisions to which Exempt Professional
Staff are subject.

Action: This item requires a vote by the committee, with a vote by the full Board of Trustees
through the consent agenda.
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Employment Policy for Exempt Professional Staff
Version 2 (Current Version)

Policy POL06.25.01

Title Employment Policy for Exempt Professional Staff (EPS)

Category Personnel

Sub-category Conditions of Employment

Authority Board of Trustees

History Chancellor: October 12, 2005; Board of Trustees: December 16, 2005; Amended:
January 1, 2009; Revised December 2, 2013; Board of Trustees: January 13, 2014;
Revised July 2014; Board of Trustees: September 19, 2014; Revised July 29, 2016;
Revised February 16, 2018; Reviewed July 2022, no changes needed.

Related Policies

Review Process and Procedure for EHRA Non-Faculty Employees

Notice of Nondiscrimination and Affirmative Action Policy

UNC Policy Manual Chapter 100.1 - The Code - Section 611

UNC Policy Manual Chapter 100.1 - The Code - Section 103

UNC Policy Manual Chapter 300.1.1 - Policy on Employees Exempt from the North Carolina
Human Resources Act

UNC Policy Manual Chapter 300.2.22 - Leave Programs for Faculty and Staff Exempt from the
North Carolina Human Resources Act

UNC Policy Manual Chapter 300.2.22.1[R] — Reqgulation on Personal Leave Programs for EHRA
Employees

UNC Policy Manual 300.1.1[R] - Reqgulation Concerning Discharge for Stated Cause for Non-
Faculty Employees Exempt from the North Carolina Human Resources Act

UNC Policy Manual Chapter 300.2.18[R] - Reqgulations on Annual Performance Appraisal for Most
Exempt Professional Staff (EPS)

UNC Policy Manual Chapter 300.5.1 - Political Activities of Employee

UNC Policy Manual Chapter 300.4.1 - Policy on Interpersonal Relationships among Faculty, Staff
and Students

UNC Policy Manual Chapter 1000.2.2 - Policy on the Waiver of Tuition and Fees for Faculty and
Staff

UNC Policy Manual Chapter 1100.3 - Head Coaches' and Athletic Directors' Contracts

N.C. General Statute Chapter 116

N.C. General Statute Chapter 126

N.C. General Statute Chapter 128

N.C. General Statute Chapter135

Article 1 of the North Carolina Constitution

Additional References
Department of People Operations, Success, and Opportunity website
EHRA Non-Faculty Employee Review and Appeal Form
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1. Purpose
East Carolina University (hereinafter referred to as “ECU”) employs positions that are not subject to most
provisions of the State Human Resources Act (General Statute Chapter 126). These positions are subject
to the Policy on Employees Exempt from the North Carolina Human Resources Act adopted by the
University of North Carolina Board of Governors. This Policy outlines the provisions to which these
positions are subject. If there is a discrepancy between provisions of this policy and UNC policies, as
originally adopted or periodically revised, UNC policies supersede.

1.1 Scope
1.1.1 The following positions are covered by this Policy except as otherwise stated herein:

1.1.1.1 Exempt Professional Staff ("EPS") (as defined in Section I.C. and governed by
Section Il of The UNC Policy Manual 300.1.1, "Exempt Professional Staff").

1.1.2 The following positions are otherwise categorized and are not covered by this policy:
1.1.2.1 All faculty positions subject to the ECU Faculty Manual

1.1.2.2 Senior Academic and Administrative Officers (as defined in Section I.A. of The
UNC Policy Manual 300.1.1, "Senior Academic and Administrative Officers")
category of employment subject to G.S. 116-11(4), G.S. 116-11(5), or G.S.
116-14

1.1.2.3 Positions within the "physicians or dentists" category under G.S. 8126-5 with
faculty appointments

1.1.2.4 Temporary appointments, which include but are not limited to University
students who are employed incident to their status as students, as in graduate
teaching assistantships, Post Docs, or work-study positions

1.2 Applicability of Policy
Except as otherwise stated, this policy applies to all permanent covered positions.

1.3 Administration

The Chancellor shall be responsible for the implementation of this Policy and may delegate
their authority to other identified officers of East Carolina University as they deem
appropriate.

2. Appointments to Covered Positions

2.1 Every appointment to a covered position within East Carolina University shall be made by
the Chancellor or the Chancellor's designee, by means of a letter of appointment that fulfills
the requirements of this section.

2.2 Letters of appointment

2.2.1 EPS appointments within a constituent institution covered by this policy shall be made
by the chancellor, or the chancellor’s designee, by means of a letter of appointment
that includes notice that the employment conferred is either for a stated definite term,
is an employment “at will” subject to discontinuation at the discretion of the
chancellor, or is a commissioned police officer role subject to disciplinary and
discharge procedures as provided in this policy; the salary, benefits, applicable
provisions for the separation of employment, including any separation payment and
retreat rights; any funding contingencies applicable to the position; notice that the
employment is subject to these policies or applicable institutional policies, as
originally adopted and as they may be periodically revised from time to time, and a
copy of the institutional policies shall be attached to the letter of appointment (or
accessible through references via links in the letter of appointment); and any other
term(s) the chancellor (or designee) agrees to, which shall be consistent with
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applicable policy or regulation. No EPS “at will” appointment may purport to confer
any property interest in such employment.

2.3 Source of Funding

When a covered position is funded in whole or substantial part from sources other than
continuing state budget funds or permanent trust accounts, the letter of appointment shall
state that continuation of the employee's service in that position is contingent upon the
continuing availability of funds from such other sources to support that position, shall specify
the source of such funds, and shall state that the effect of such contingency may apply
without the additional notice otherwise required by Sections 4.1, 4.2, and 4.3; provided, that
the affected employee shall be informed at the earliest possible practicable date of the
occurrence of such a funding contingency.

2.4 Multiple Appointment Relationships

2.4.1 When an EPS employee is to serve simultaneously in both a position covered by this
policy and a position of University employment not covered by this policy, with the
result that two different appointments provide different conditions of employment, one
position shall be designated the primary appointment to determine the conditions of
employment and the rights and responsibilities of the employee.

Any funding contingency shall be set forth separately for the position covered by this
policy and for the other position, since the operation of any such contingencies may
be independent. When an appointment to an EPS position is to be accompanied by a
faculty appointment pursuant to Section 610 or 611 of The Code, the term
“affiliate/adjunct” or similar nomenclature, shall be used to identify the faculty
appointment.

3. Evaluation of Performance

Any employee in a position covered by these Policies shall receive an annual review using an
evaluation instrument. Employees shall be provided an electronic or written copy of their
completed performance appraisal and shall be required to acknowledge receipt of their
appraisal either through signature or electronic confirmation. Each covered employee shall
receive no less than one face-to-face meeting (or telephone or video conference meeting in the
instance of a remote or teleworking employees) in which the supervisor reviews the employee’s
annual performance; the overall rating; and the specific expectations for goals, objectives, and
professional development activities for the upcoming cycle.

4. Discontinuations of Employment in Covered Positions
4.1 Discontinuation of Appointment with Notice or Severance Pay

4.1.1 Discontinuation of Appointment at Will with Notice or Separation Pay. Employment
within an EPS position that is established by the letter of appointment to be
employment “at will” is subject to discontinuation at any time at the discretion, of the
chancellor (or designee) and may be for any reason or no reason so long as the
reason is not unlawful; provided, that such a discontinuation (as distinguished from
discharge for cause, Section 111.B.3.) shall be subject to advance timely notice of
discontinuation and/or receipt of a lump sum separation payment. At the chancellor's
discretion (or their designee), the notice provided in this Section B may be a working
notice for the employee, or the notice period may be covered by paid administrative
leave.

4111 FOR EMPLOYEES HIRED PRIOR TO JULY 1, 2024

The chancellor (or their designee) may provide the employee with a
combination of notice and separation pay that totals the respective required
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number of days. The determination of whether the employee shall receive
notice of discontinuation of the appointment, receive separation pay in lieu of
notice, or a combination of the two shall be in the sole discretion of the
chancellor (or their designee).

a. During the first year of service, not less than a thirty (30) calendar day notice
prior to discontinuation of employment or a lump sum separation payment
equivalent to thirty (30) calendar days of pay;

b. During the second and third years of service, not less than a sixty (60)
calendar day notice prior to discontinuation of employment or a separation
payment equivalent to sixty (60) calendar days of pay; and

c. During the fourth and all subsequent years of continuous service, not less
than a ninety (90) calendar day notice prior to discontinuation of employment
or a separation payment equivalent to ninety (90) calendar days of pay.

4.1.1.2 FOR EMPLOYEES HIRED ON OR AFTER JULY 1, 2024

The chancellor (or their designee) shall provide advance timely notice of discontinuation at
least thirty (30) calendar days prior to the date of discontinuation.

In addition to the thirty (30) days’ notice provided above, the chancellor (or designee) may
offer the employee a lump sum separation payment which shall be in exchange for an
executed release of any and all claims, to the extent permitted by law, against the
University through the date of discontinuation. Such a lump sum separation payment for an
employee shall not exceed sixty (60) calendar days of pay and may be limited by ECU
policies, such as defined separation payment amounts based on years of service. An offer
of a separation payment is not a right of choice for the employee, but rather an option
exercised in the sole discretion of the chancellor (or designee).

4.2 Expiration of Term Appointment

Employment within a covered EPS position that is established by the letter of appointment
to be for a stated definite term expires automatically at the conclusion of the stated term
without the requirement of any advance notice. Such an appointment may be renewed or
extended at the sole discretion of ECU. Unless otherwise provided in the letter of
appointment, ECU may make reasonable efforts to provide at least thirty (30) calendar day
notice of a contract renewal but has no obligation to provide notice of renewal (or non-
renewal).

4.3 Discharge for Cause

Any Exempt Professional Staff may be discharged for stated cause. Discharge for cause is
to be distinguished from Discontinuation of Appointment with Notice or Severance Pay
(Section 4.1.) or Expiration of Term Appointment (Section 4.2.). Stated causes for discharge
shall include, but not necessarily be limited to, incompetence, unsatisfactory performance,
neglect of duty, or misconduct that interferes with the capacity of the employee to perform
effectively the requirements of their employment.

Discharge for cause shall be used to separate from employment any employee who is
appointed by a stated definite term appointment prior to the expiration of the term. At-will
employees do not have a right to the discharge for cause process, regardless of whether
grounds for a discharge for cause exist, and nothing in UNC Policy 300.1.1[R] is intended to
limit the university’s discretion to elect to discontinue an at-will employee in accordance with
UNC Policy 300.1.1.

4.4 Disciplinary Action and Discharge for Commissioned Police Officers

Notwithstanding the above provisions, any employee occupying a covered commissioned
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police officer position shall be subject instead to the disciplinary procedures as prescribed in
Article 8 of G.S. 126 and applicable policy or regulation.

5. Reviews

The University is committed to workforce success and equality of opportunity for all employees.
Therefore, the University shall establish separate EPS Regulations for employees covered
under this Employment Policy in conformance with the policies of The University of North
Carolina. The Chancellor has the authority to issue and shall be responsible for approving and
implementing regulations or standard operating practices necessary to carry out the
requirements of this Employment Policy. However, requests for review concerning
Discontinuations of Appointment with Notice or Severance Pay (Section 4.1.); or Expiration of
Term Appointment (Section 4.2.) may be brought only upon allegations of violations of
applicable notice requirements or violations of any provision of Section 6. or 7. of this
Employment Policy.

6. Equal Employment Opportunity

It is the policy and intention of East Carolina University that there be equal employment
opportunity and freedom from unlawful discrimination in all employment within East Carolina
University as set in Section 103 of The UNC Code and the University's Notice of
Nondiscrimination and Affirmative Action Policy. Employment in covered positions shall be
conducted in accordance with all provisions of state or federal law or regulations prohibiting any
such discrimination.

7. Protected Activity

Employment in covered positions shall not be adversely affected by the exercise of rights
guaranteed by the First Amendment to the United States Constitution or by Article | of the North
Carolina Constitution; provided, that employees in covered positions shall be subject to any
limitations on political activity established by Article 5 of N.C. Gen. Stat., Chapter 126. The
Board of Governors' policies concerning political activity, the UNC Policy Manual Section
300.5.1., et seq., as they may be revised from time to time, shall apply to positions covered by
those policies.

8. Statutory and other Rules of Employment

8.1 Privacy of personnel records
Employees in covered positions enjoy the protections of and are subject to the provisions of
Article 7 of 8 NC G.S.126, entitled "The Privacy of State Employee Personnel Records."

8.2 Employment preference for veterans

Employees in covered positions enjoy the protections of and are subject to the provisions of
NC G.S. § 128-15, which provide for preference in employment for veterans of United
States military service and their spouses and widows or widowers.

Back To Agenda



Employment Policy for Exempt Professional Staff

Topic

Old Version

New Version

Policy Coverage

Less detailed about dual roles and exclusions

EPS roles are covered, excluding faculty, senior
administrative officers, and positions with dual
appointments where one must be primary

Appointment Letters

Did not specify detail

Must state whether the role is "at will," for a
definite term, or a commissioned police officer
role, and must include funding contingencies

Performance Evaluations

Did not mandate an acknowledgment process
or virtual meeting options for remote
employees

Must include a documented appraisal,
employee acknowledgment, and at least one
face-to-face or virtual meeting

Separation for "At Will" Employees Hired
Before July 1, 2024

Applied a similar framework without the new
hire date distinction

Must receive notice or separation pay based
on years of service, ranging from 30 to 90 days

Separation for "At Will" Employees Hired On or
After July 1, 2024

Did not limit the separation pay amount or
require a claim release

Must receive at least 30 days' notice, and
separation pay (if offered) cannot exceed 60
days' pay and is contingent on signing a release
of claims

Expiration of Term Appointments

Did not specify the automatic nature of
expiration or the optional notice

Term appointments now automatically expire
without renewal unless otherwise stated, and
the university may provide 30 days’ notice as a
courtesy

Discharge for Cause

Did not list specific examples

Includes expanded definitions for
dischargeable offenses such as incompetence,
unsatisfactory performance, and misconduct

Commissioned Police Officers

Did not separately address police officers'
disciplinary processes

Disciplinary procedures for commissioned
police officers must follow state regulations

Equal Employment and Protected Activity

Did not emphasize political activity restrictions

Clarifies that political activities are restricted
per UNC regulations

Veteran Preferences and Privacy

Did not explicitly state that personnel records
were protected

Emphasizes that personnel records are
protected under state law
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Meeting of the Board of Trustees
A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

XI. Issuance of Special Obligation BONMS .......cccoiiiiiiiiiei e e e e e e Stephanie Coleman
Vice Chancellor for Administration and Finance

Situation: Issue special obligation bonds payable from obligated resources to pay the costs of
acquiring, constructing or providing special obligation bond projects- the renovation of
Legacy and Jones Residence Halls.

Background: The BOG and the General Assembly have previously approved these projects and related
financing. S.L. 2024-24 of the 2023 Session Laws of the North Carolina General Assembly
authorized the financing to renovate Legacy and Jones Residence Halls. The BOT
previously approved renovation elevations for these projects at the April 11, 2024
meeting.

Article 3, Section 116D General Statutes of North Carolina (the “Act”) the Board of
Governors (the “Board of Governors”) of the University of North Carolina (the
“University”) may issue special obligation bonds, payable from obligated resources to
pay the costs of acquiring, constructing or providing special obligation bond projects at
one of the constituent institutions of the University or refunding any obligations
previously issued by the Board of Governors.

Section 116D-26(b) of the Act requires the Board of Trustees of ECU to approve the
issuance of the Bonds.

Assessment: Jones and Legacy Residence Halls were built in 1960. The building systems (plumbing,
mechanical, and electrical) are original and past their life expectancy. The scope
currently has both buildings getting roof replacements, window replacements (they
have the original windows), abatement, complete bathroom renovation and
reconfiguration. The bathrooms currently span a building expansion joint, and this has
caused significant leaks between floors and damage over the years. The new
configuration will allow for private bathrooms and remove all fixtures from the vicinity
of the expansion joint. The scope also includes removing and replacing the original
radiators with window-mounted heat pumps. The electrical distribution within the
buildings will also be brought up to the current code. Legacy is the only residence hall
on College Hill that is not ADA-compliant. The scope for Legacy includes a small addition
on the front of the building to create a ground-level entry and accommodate the
building's first elevator.

Action: This item requires a vote by the committee, with a vote by the full Board of Trustees
through the consent agenda.

Back To Agenda



Special Obligation Bonds

Financing Overview and Impact
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Project Overview

Legacy Hall builtin 1960
Replace all plumbing, mechanical, electrical
Bathroom renovations will allow private baths

Remove radiators and install window-mounted
heat pumps

Small addition on front of building to create
ground-level entry for ADA compliance

Elevator installation




Elevation Approved April 2024
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Financing Overview

In April 2025, East Carolina University (“ECU”) intends to issue General Revenue Bonds (the “2025 Bonds”).

Proceeds of the 2025 Bonds will be used to finance the renovation of Legacy Hall and excess funds may be used
towards Jones Hall.

In 2026, ECU will seek an additional Board of Trustees approval for the issuance of General Revenue Bonds (the
“2026 Bonds”) to finance the costs of the Jones Hall renovation.

This presentation provides an overview of ECU’s debt policy and quantifies the impact of the 2025 Bonds and 2026
Bonds on ECU’s debt ratios as compared to similarly rated UNC System institutions. The total issuance of the 2025
Bonds and 2026 Bonds will not exceed $60 million. For illustration purposes, we have used $36 million for Legacy and
$24 million for Jones.

2025 Bonds 2026 Bonds
ECU BOT Approval: ECU BOT Approval:
February 2025 Early 2026
Closing Date: May Closing Date: May
2025 2026
Sources of Funds 2025 Bonds (Legacy Hall) § 2026 Bonds (Jones Hall) Aggregate
Par Amount 34,825,000 23,375,000 58,200,000
Net Premium 1,782,891 1,196,659 2,979,550
Total Sources of Funds 36,607,891 24,571,659 61,179,550
Uses of Funds 2025 Bonds (Legacy Hall) § 2026 Bonds (Jones Hall) Aggregate
Renovations 36,000,000 24,000,000 60,000,000
Estimated Cost of Issuance ' 607,891 571,659 1,179,550
Total Uses of Funds 36,607,891 24,571,659 61,179,550
V (1) Includes underwriters’ discount, legal and professional fees, trustee fees, rating agency fees, printing costs, and other miscellaneous fees and costs.
)A< First Tryon Advisors Notes: Numbers are preliminary and subject to change. Market rates as of January 8, 2025.
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Debt to Obligated Resources

What does it measure? - ECU’s aggregate outstanding debt as compared to its obligated resources—the funds legally available to
service its debt.

How is it calculated? - Aggregate debt divided by obligated resources.

Debt to Obligated Resources (Available Funds) is not tracked by Moody’s Investor Services but is included in the UNC System Debt
Capacity Study.

ECU’s ceiling ratio: Less than 1.00x
Debt to Obligated Resources (x) — UNC System Peer Comparison

1.20
w0 -
0.80
0.60 053]
0.40
0.20
0.00
ECU (FY24) ECU (FY24 + Appalachian State UNC Charlotte UNC Greensboro UNC Wilmington
Additional Debt) University (FY23) (FY23) (FY23) (FY23)

ECU’s Target Ratio

Notes: All peer institution data is as of FY23. Debt metrics are calculated by Moody’s Investor Services.
(1) AllFY24 + additional debt figures are estimated by First Tryon.

(4 First Tryon Advisors

>

) X 4
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Debt Service to Operating Expenses

What does it measure? - Debt Service to Operating Expenses measures the University’s debt service burden as a
percentage of total University expenses.

How is it calculated? - Annual debt service divided by annual operating expenses.

Debt Service to Operating Expenses is tracked by Moody’s Investor Services and is included in the UNC System Debt
Capacity Study.

ECU’s target ratio: Less than 4.00%

Debt Service to Operating Expenses (%) — UNC System Peer
7% Comparison

6%

5%

Em B
3%

2%

1%

0%

ECU (FY24) ECU (FY24 + | Appalachian State  UNC Charlotte UNC Greensboro UNC Wilmington  Moody's FY23
Additional Debt) University (FY24) (FY24) (FY23) (FY24) Aa3 Median

ECU’s Policy Ratio

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All peer institution data is calculated by Moody's Inves tor Services.
(1) AllFY24 + additional debt figures are estimated by First Tryon using the Moody’s higher education scorecard methodology.

(4 First Tryon Advisors

>

) X 4
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Annual Debt Service Coverage

What does it measure? - Measures the University’s ability to cover debt service requirements from adjusted operating cash
flow.

How is it calculated? — Moody’s adjusted operating cash flow divided by annual debt service payments.

Annual Debt Service Coverage is tracked by Moody’s Investor Services but is not included in the UNC System Debt
Capacity Study.

Annual Debt Service Coverage (x) — UNC System Peer Comparison

4.5

4.0

3.5

3.0
2.5

2.0

1.5

1.0

0.5

0.0

ECU (FY24) ECU (FY24 + Appalachian State UNC Charlotte UNC Greensboro UNC Wilmington  Moody's FY23
Additional Debt)* University (FY24) (FY24) (FY23) (FY24) Aa3 Median

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All peer institution data is calculated by Moody's Inves tor Services.
(1) All FY24 + additional debt figures are estimated by First Tryon using the Moody’s higher education scorecard methodology.

>

(4 First Tryon Advisors 7
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ECU FY24 Moody’s Scorecard

Scorecard Impact
The 2025 Bonds minimally impact the following two Moody’s scorecard metrics:
Total Cash and Investments to Total Adjusted Debt

Annual Debt Service Coverage

. . FY24 + 2025 Bonds & 2026 Implied

FY24 Moody's Metrics Bonds Min Max Rar’zing
05 15  Aaa
Factor 1: Scale (15%) Weighting Value Score  Rating Value Score  Rating 1.5 2.5 Aal
Operating Revenue ($MM) 15% 1,069 3.65 Aa3 1,069 3.65 Aa3 25 35 Aa2
Factor 2: Market Profile (20%) 35 45 Aa3
Brand and Strategic Positioning 10% Excellent  3.00 Aa Excellent  3.00 Aa gg (552 2;
Operating Environment 10% Strong  3.00 Aa Strong  3.00 Aa 6.5 7.5 A3
Factor 3: Operating Performance (10%) 7.5 8.5 Baal
EBIDA Margin (%) 10% 7.95 7.53 Baal 7.95 7.53 Baal 8.5 9.5 Baa2
Factor 4: Financial Reserves and Liquidity (25%) L. 9_5 f—- 195 - .B_""?.?’_
Total C&I ($MM) 10% 788  3.64 Aa3 788  3.64 Aa3 105 115  Bal
Total C&I to Operating Expenses (x) 15% 075 449  Aa3 075  4.50 Al gg gg §Z§
Factor 5: Leverage and Coverage (20%) - Baa.3 anda b(.)ve s
Total C&I to Total Adjusted Debt (x) 10% 0.88  4.97 Al 082 5.17 Al onsidered "investment
Annual Debt Service Coverage (x) 10% 3.21 2.68 Aa2 2.81 3.29 Aa2 grade”

Factor 6: Financial Policy and Strategy (10%)

Financial Policy and Strategy 10% Excellent  3.00 Aa Excellent  3.00 Aa
IWeighted Average/Implied Rating 4.00 Aa3 4.08 Aa3 I

Indicates metrics that changed as a result of additional debt.

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All FY24 + additional debt figures are estimated by First Tryon using the Moody’s higher
education scorecard methodology.

>

(4 First Tryon Advisors

) X 4
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RESOLUTION OF THE BOARD OF TRUSTEES OF
EAST CAROLINA UNIVERSITY
APPROVING THE ISSUANCE OF SPECIAL OBLIGATION BONDS

WHEREAS, under Article 3, Section 116D General Statutes of North Carolina (the “Act”) the
Board of Governors (the “Board of Governors”) of the University of North Carolina (the “University”)
may issue special obligation bonds, payable from obligated resources to pay the costs of acquiring,
constructing or providing special obligation bond projects at one of the constituent institutions of the
University or refunding any obligations previously issued by the Board of Governors;

WHEREAS, East Carolina University (“ECU ”) intends to request that the Board of Governors
issue its special obligation bonds in one or more series (the “Bonds”), the proceeds of which will be
applied by ECU for the comprehensive renovation of Jones Residence Hall and Legacy Residence Hall on
the campus of ECU as authorized by S.L. 2024-24 of the 2023 Session Laws of the North Carolina
General Assembly (the "Special Obligation Bond Project");

WHEREAS, Section 116D-26(b) of the Act requires the Board of Trustees of ECU to approve the
issuance of the Bonds for the Special Obligation Bond Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of East Carolina University
as follows:

Section 1. Approval of Issuance of the Bonds. The issuance of the Bonds for the Special
Obligation Bond Project is approved.

Section 2. Documents Authorized. The Chairman of the Board of Trustees, the Chancellor and
the Vice Chancellor for Administration and Finance, and their designees, individually or collectively, are
hereby authorized, empowered and directed to do any and all other acts and to execute any and all
documents, which they, in their discretion, deem necessary and appropriate in order to consummate the
issuance of the Bonds and the transactions contemplated by this Resolution.

Section 3. Effective Date. This Resolution is effective immediately.

ADOPTED AND APPROVED this ___ day of February, 2025.

THE BOARD OF TRUSTEES OF EAST CAROLINA UNIVERSITY

By:

Megan Ayers, Assistant Secretary

PPAB 11846842v1
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STATE OF NORTH CAROLINA
SS:

— N

I, Megan Ayers, the duly appointed Assistant Secretary of the Board of Trustees of East Carolina
University, DO HEREBY CERTIFY that (1) the foregoing is a full, true and correct copy of the
Resolution adopted by the Board of Trustees of East Carolina University at its meeting of February __,
2025 and appearing in the minutes of such meeting, (2) notice of the meeting of the Board of Trustees of
East Carolina University held on February _, 2025 was sent to each member of the Board, and (3) a
guorum was present at the meeting on February __, 2025 at which time the foregoing Resolution was
adopted.

WITNESS, my hand this day of February, 2025.

Assistant Secretary to the Board of Trustees of
East Carolina University

PPAB 11846842v1
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/‘\ Meeting of the Board of Trustees
A § /4 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

XIl. A. Additional Debt INformation.............uuiiiiiiicce e Stephanie Coleman
Vice Chancellor for Administration and Finance

Situation: The presentation details ECU’s proposed financing, overview of ECU’s debt policy and
debt ratios based on current debt load and proposed bond issuance.

Background: G.S. 116D-56 requires the University of North Carolina Board of Governors to annually
advise the General Assembly and the governor on the estimated debt capacity of the
UNC System for the upcoming five years. The provision also requires each constituent
institution to report current and anticipated debt levels, current bond rating and
information about any changes to that rating, information about the institution’s debt
management policies, and comparisons to peer institutions. ECU’s debt capacity report
as of Fiscal year 2023 is reported

Presentation prepared First Tryon Advisors, ECU’s financial advisors provides overview
of proposed financing and impact to debt ratios and UNC System peer comparisons.

Assessment: Analysis reflects that ECU remains lower or in line with UNC System peer institutions.
Minimal impact to the debt related financial ratios.

Action: This item is for information only.

Back To Agenda
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First Tryon Advisors

SIMPLIFYING PUBLIC FINANCE

East Carolina University
General Revenue Bonds, Series 2025 February 7, 2025 _
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Financing Overview

In April 2025, East Carolina University (“ECU”) intends to issue General Revenue Bonds (the “2025 Bonds”).

Proceeds of the 2025 Bonds will be used to finance the renovation of Legacy Hall and excess funds may be used
towards Jones Hall.

In 2026, ECU will seek an additional Board of Trustees approval for the issuance of General Revenue Bonds (the
“2026 Bonds”) to finance the costs of the Jones Hall renovation.

This presentation provides an overview of ECU’s debt policy and quantifies the impact of the 2025 Bonds and 2026
Bonds on ECU’s debt ratios as compared to similarly rated UNC System institutions. The total issuance of the 2025 Bonds
and 2026 Bonds will not exceed $60 million. For illustration purposes, we have used $36 million for Legacy and $24
million for Jones.

2025 Bonds 2026 Bonds
ECU BOT Approval: ECU BOT Approval:
February 2025 Early 2026
Closing Date: May Closing Date: May
2025 2026

Sources of Funds 2025 Bonds (Legacy Hall) § 2026 Bonds (Jones Hall) Aggregate

Par Amount 34,825,000 23,375,000 58,200,000
Net Premium 1,782,891 1,196,659 2,979,550
Total Sources of Funds 36,607,891 24,571,659 61,179,550
Renovations 36,000,000 24,000,000 60,000,000
Estimated Cost of Issua nce1 607,891 571,659 1,179,550
Total Uses of Funds 36,607,891 24,571,659 61,179,550
(1) Includes underwriters’ discount, legal and professional fees, trustee fees, rating agency fees, printing costs, and other miscellaneous fees and costs.
First Tryon Advisors Notes: Numbers are preliminary and subject to change. Market rates as of January 8, 2025. N

N
)XY
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ECU Debt Policy Overview

ECU’s Debt Policy is set forth to:

Outline a process for identifying and prioritizing capital projects considered eligible for debt financing and assuring that
debt-financed projects have a feasible plan of repayment. Projects that relate to the core mission and that have associated
revenues will generally be given higher priority for debt financing.

Define the quantitative tests that will be used to evaluate the University’s overall financial health and present and future
debt capacity.

Define project specific quantitative tests, as appropriate, that will be used to determine the financial feasibility of an
individual project.

Manage the University’s debt to maintain an acceptable credit rating. The University, consistent with the capital

objectives, will limit its overall debt to a level that will maintain an acceptable credit rating with bond rating agencies.
Maintaining an acceptable credit rating will permit the University to continue to issue debt and finance capital projects at
favorable interest rates, although the attainment or maintenance of a specific rating is not an objective of this policy.

Ensure the University remains in compliance with all of its post-issuance obligations and requirements.
Establish guidelines to limit the risk of the University’s debt portfolio. The University will manage debt on a portfolio basis,

rather than on a transactional or project specific basis, and will use an appropriate mix of fixed and variable rate debt to
achieve the lowest cost of capital while limiting exposure to market interest rate shifts. Various types of debt structures and
instruments will be considered, monitored, and managed within the framework established in this policy and according to
internal management procedures. Debt instruments covered by this policy include not only bonds, but obligations of the
university, such as special obligations, lease purchases, installment purchases, commercial paper, limited obligations,
notes, etc.

Assign responsibilities for the implementation and management of the University’s Debt Policy.

):( First Tryon Advisors 5
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Identifying and Prioritizing Capital Projects Requiring Debt

Debt Allocation Matrix

Quadrant 1: Project is critical to the core missions of research, service or instruction and has its own funding source (i.e.,

v
> X

non-general fund supported).

Quadrant 2: Project is critical to the core missions of research, service or instruction but does not have its own funding

source (i.e., will require-general fund support).

Quadrant 3: Project is not critical to the core missions of research, service or instruction but has its own funding source

(i.e., non-general fund supported).

Quadrant 4: Project is not critical to the core missions of research, service or instruction and does not have its own funding

source (i.e., will require general fund support).

Projects that fall into Quadrant 1 should be the highest
priority capital projects and projects that fall into Quadrant 4
should be the lowest.

The renovations to Legacy Hall and Jones Hall fall into
Quadrant 1.

( First Tryon Advisors
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Debt Allocation Matrix

Not Critical/Self Critical/Self
Supporting Supporting
Quadrant 3 Quadrant 1

Not Critical/Not Self Critical /Not Self
Supporting Supporting
Quadrant 4 Quadrant 2

e 2
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Debt Ratios

The University has established a target for each ratio with the expectation that the University will operate within the
parameters of those ratios most of the time.

Debt ratios stated in the University’'s debt policy include:
Debt to Obligated Resources (Available Funds)

What does it measure? ECU’s aggregate outstanding debt as compared to its obligated resources—the funds
legally available to service its debt.

Debt Service to Operating Expenses

What does it measure? Debt Service to Operating Expenses (Available Funds) measures the University’s debt
service burden as a percentage of total university expenses.

Annual Debt Service Coverage

What does it measure? Measures the University’s ability to cover debt service requirements from adjusted net
operating income.

)V( First Tryon Advisors 7
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Debt to Obligated Resources

What does it measure? - ECU’s aggregate outstanding debt as compared to its obligated resources—the funds legally available to
service its debt.

How is it calculated? - Aggregate debt divided by obligated resources.

Debt to Obligated Resources (Available Funds) is not tracked by Moody’s Investor Services but is included in the UNC System Debt
Capacity Study.

ECU'’s ceiling ratio: Less than 1.00x
Debt to Obligated Resources (x) — UNC System Peer Comparison

1.20

0.80

0.60 [0.53]

0.40

0.20

0.00

ECU (FY24) ECU (FY24 + , Appalachian State UNC Charlotte UNC Greensboro UNC Wilmington
Additional Debt) University (FY23) (FY23) (FY23) (FY23)

ECU’s Target Ratio

Notes: All peer institution data is as of FY23. Debt metrics are calculated by Moody’s Investor Services.
(1) AIl FY24 + additional debt figures are estimated by First Tryon.

)A( First Tryon Advisors 9
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Debt Service to Operating Expenses

What does it measure? - Debt Service to Operating Expenses measures the University’s debt service burden as a
percentage of total University expenses.

How is it calculated? - Annual debt service divided by annual operating expenses.

Debt Service to Operating Expenses is tracked by Moody’s Investor Services and is included in the UNC System Debt
Capacity Study.
ECU’s target ratio: Less than 4.00%

Debt Service to Operating Expenses (%) — UNC System Peer Comparison
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ECU (FY24) ECU (FY24 + ; Appalachian State UNC Charlotte UNC Greensboro UNC Wilmington ~Moody's FY23
Additional Debt) University (FY24) (FY24) (FY23) (FY24) Aa3 Median

ECU’s Policy Ratio

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All peer institution data is calculated by Moody’s Invedor Services.
(1) All FY24 + additional debt figures are estimated by First Tryon using the Moody’s higher education scorecard methodology.

)A( First Tryon Advisors 10
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Annual Debt Service Coverage

What does it measure? - Measures the University’s ability to cover debt service requirements from adjusted operating cash
flow.

How is it calculated? — Moody’s adjusted operating cash flow divided by annual debt service payments.

Annual Debt Service Coverage is tracked by Moody’s Investor Services but is not included in the UNC System Debt
Capacity Study.

Annual Debt Service Coverage (x) — UNC System Peer Comparison

4.5
4.0
3.5
3.0
2.5 @
2.0
1.5
1.0
0.5
0.0
ECU (FY24) ECU (FY24 + ) Appalachian State UNC Charlotte  UNC Greensboro UNC Wilmington  Moody's F_Y23
Additional Debt)™ University (FY24) (FY24) (FY23) (FY24) Aa3 Median

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All peer institution data is calculated by Moody’s Investor Services.
(1) All FY24 + additional debt figures are estimated by First Tryon using the Moody’s higher education scorecard methodology.

)V( First Tryon Advisors 11
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Project Specific Quantitative Tests

Many factors will influence this internal decision process. Primarily, how is the project prioritized regarding mission
criticality as described by the debt allocation matrix (four quadrant model) show below.

While it is unlikely the renovations to Legacy Hall and Jones Hall will generate material incremental revenues, the
debt service related to the project will be paid directly from housing revenues.

The Legacy Hall and Jones Hall renovations are critical in providing ECU students safe and modern housing.

Debt Allocation Matrix

Not Critical/Self Critical/Self
51 Supporting Supporting
=
<
E Quadrant 3 Quadrant 1
]
-
&
= Not Critical/Not Self Critical /Not Self
= Supporting Supporting
=
=
.E Quadrant 4 Quadrant 2
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ECU FY24 Moody’s Scorecard

Scorecard Impact

The 2025 Bonds minimally impact the following two Moody’s scorecard metrics:

Total Cash and Investments to Total Adjusted Debt

Annual Debt Service Coverage

, . FY24 + 2025 Bonds & 2026 Implied

FY24 Moody's Metrics Bonds Min Max Ral?(ing
05 15  Aaa
Factor 1: Scale (15%) Weighting Value Score  Rating Value Score  Rating 1.5 2.5 Aal
Operating Revenue ($MM) 15% 1,069  3.65 Aa3 1,069  3.65 Aa3 25 35 Aa2
Factor 2: Market Profile (20%) 35 45 Aa3
Brand and Strategic Positioning 10% Excellent  3.00 Aa Excellent  3.00 Aa g 2 22 2;
Operating Environment 10% Strong  3.00 Aa Strong  3.00 Aa 6.5 75 A3
Factor 3: Operating Performance (10%) 7.5 85 Baal
EBIDA Margin (%) 10% 7.95 7.53 Baal 7.95 7.53 Baal 8.5 9.5 Baa2
Factor 4: Financial Reserves and Liquidity (25%) .95 105  Baa3
Total C&I ($MM) 10% 788  3.64 Aa3 788  3.64 Aa3 105 115 Bal
Total C&I to Operating Expenses (x) 15% 0.75 4.49  Aa3 0.75 450 Al Eg }gg g:g
Factor 5: Leverage and Coverage (20%) *Baa'3 onda b(;ve P
Total C&l to Total Adjusted Debt (x) 10% 0.88 4.97 Al 0.82 5.17 Al considered "investment
Annual Debt Service Coverage (x) 10% 3.21 2.68 Aa2 2.81 3.29 Aa2 grade"
Factor 6: Financial Policy and Strategy (10%)
Financial Policy and Strategy 10% Excellent  3.00 Aa Excellent  3.00 Aa
Weighted Average/Implied Rating 4.00 Aa3 4.08 Aa3

Indicates metrics that changed as a result of additional debt.

Notes: ECU FY24 metrics are calculated by Moody’s Investor Services. All FY24 + additional debt figures are estimated by First Tryon using the Moody’s higher

education scorecard methodology.

)V( First Tryon Advisors
A
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First Tryon Advisors

SIMPLIFYING PUBLIC FINANCE

WWW.FIRSTTRYON.COM

MSRB Registrant

DISCLAIMER: This communication was prepared by First Tryon Advisors, LLC (“First Tryon Advisors”) and is for informational purposes only and should not be construed as an offer or
solicitation to sell or buy any securities. This material does not provide tax, regulatory, accounting, or legal advice. Pror to entering into any proposed transaction, recipients should
determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory, and accounting
characteristics and consequences, of the proposed transaction.

Any proposal included in this communication is confidential information of First Tryon Advisors and is solely for the benefit of the recipient(s), and the recipient(s) is (are) not
authorized to sell, redistribute, forward or deliver this communication to any other person without the prior written consent of First Tryon Advisors.

The statements within this material constitute the views, perspective and judgment of First Tryon Advisors at the time of dis tribution and are subject to change without notice. First
Tryon Advisors gathers its data from sources it considers reliable; however, it does not %uarantee the accuracy or completeness of the information provided within this communication.
The material presented reflects information known to First Tryon Advisors at the time this communication was prepared, and this information is subject to change without notice. First

Tryon Advisors makes no warranties regarding the accuracy of this material.

Any forecasts, projections, or predictions of the market, the economy, economic trends, and equity or fixed-income markets are based upon current opinion as of the date of issue, and
are also subjectto change. Opinions and data presented are not necessarily indicative of future events or expected performance. Actual events may differ from those assumed and
changes to any assumptions may have a materialimpact on any projections or performance. Other events not taken into account may occur and may significantly affect the
projections or estimates. Certain assumptions may have been made for modeling purposes only to simplify the presentation and/or calculation of any projections or estimates, and
First Tryon Advisors does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated projections will be realized

or that actual performance results will not materially differ from those estimated herein.

First Tryon Advisors is registered as a municipal advisor with the Securities and Exchange Commission (“SEC”) and the Municip al Securities Rulemaking Board (“MSRB”). Neither the
SEC, MSRB, nor any other regulatory organization endorses, indemnifies, or guarantees First Tryon Advisors’ business practices or selling methods.
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/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee
- February 6, 2025

AGENDA ITEM

XIl. B. Comprehensive BUdZEet REPOIt........uuuiiiiiiiciiiiiiee ettt e e e e e e e e e ennrae e e e e Stephanie Coleman
Vice Chancellor for Administration & Finance

Situation: Select operating budgets compared to actuals.

Background: A financial report comparing budget to actual and prior year comparisons.
Assessment: No issues identified.

Action: This item is for information only.

Back To Agenda




State Funds

Tui tion Annual Revenues 16065
On Canpus
Di stance Educati on
Summer Face-to- Face

**Total Tuition Annual Revenues 16065
Tui ti on Annual Revenues 16066
School of Dental Medicine
Brody School of Medicine
**Total Tuition Annual Revenues 16066
Conti nui ng Educati on Revenues
Appropriations 16065
Appropriations 16066
O her M scel | aneous Revenues
**Total State Funded Revenues
Total 16065 Operating Expenses
Total 16066 Operating Expenses

**Total State Funded Expenses

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior
115, 123, 703 0 115, 123, 703 115, 815, 359 113, 580, 548 2,234,811
37, 945, 100 0 37, 945, 100 26, 207, 679 25,909, 955 297,724

2,007, 087 0 2,007, 087 3, 736, 282 3, 820, 068 (83, 786)
155, 075, 890 0 155, 075, 890 145, 759, 320 143, 310, 571 2,448, 749

6, 687, 919 0 6, 687, 919 5,413, 067 4,882, 094 530, 973

7,519, 447 0 7,519, 447 7,098, 388 7,409, 916 (311, 528)

14, 207, 366 0 14, 207, 366 12,511, 455 12,292, 010 219, 445

2,126, 857 3,042, 888 5, 169, 745 4, 481, 147 3,747,381 733,766
273, 640, 223 (3,331, 470) 270, 308, 753 134, 500, 000 131, 400, 000 3, 100, 000
107, 009, 247 140, 000 107, 149, 247 50, 900, 000 44,700, 000 6, 200, 000

13,194, 741 30, 671, 317 43, 866, 058 38, 632, 098 21, 406, 770 17, 225, 328
565, 254, 324 30, 522, 735 595, 777, 059 386, 784, 020 356, 856, 732 29,927, 288
443, 684, 251 19, 378, 455 463, 062, 706 210, 188, 648 195, 938, 792 14, 249, 856
121, 570, 073 11, 144, 280 132, 714, 353 45, 857, 142 42,254,234 3,602, 908
565, 254, 324 30, 522, 735 595, 777, 059 256, 045, 790 238,193, 026 17,852, 764
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 2
** FYM310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior
Non- St at e Funds
Acadenic Affairs

Col | ege of Engi neering Fee

Begi nni ng Fund Bal ance 885, 236 1, 226,517 (341, 281)
Total Annual Revenues 900, 000 0 900, 000 810, 900 780, 975 29, 925
Total Annual Expenses 1, 093, 816 0 1, 093, 816 504, 597 424,818 79,779
Annual Operating Results (193, 816) 0 (193, 816) 306, 303 356, 157 (49, 854)
Net Transfers (19, 184) 0 (19, 184) (19, 592) (323, 897) 304, 305
Annual Operating Results Net Transfers (213, 000) 0 (213, 000) 286, 711 32,260 254, 451
Endi ng Fund Bal ance 1,171, 947 1, 258, 777 (86, 830)
Col | ege of Business Professional Program

Begi nni ng Fund Bal ance 485, 691 506, 874 (21, 183)
Total Annual Revenues 43,130 0 43,130 0 2,000 (2,000)
Total Annual Expenses 136, 940 0 136, 940 50, 580 14, 257 36, 323
Annual QOperating Results (93, 810) 0 (93, 810) (50, 580) (12, 257) (38, 323)
Net Transfers (2,376) 0 (2,376) (659) (110) (549)
Annual Operating Results Net Transfers (96, 186) 0 (96, 186) (51, 239) (12, 367) (38,872)
Endi ng Fund Bal ance 434, 452 494, 507 (60, 055)
Admi ssi ons

Begi nni ng Fund Bal ance 1, 729, 825 1, 741, 453 (11, 628)
Total Annual Revenues 911, 339 0 911, 339 541, 396 566, 779 (25, 383)
Total Annual Expenses 3,051, 693 0 3,051, 693 1, 210, 993 1,329,173 (118, 180)
Annual Operating Results (2, 140, 354) 0 (2, 140, 354) (669, 597) (762, 394) 92, 797
Net Transfers (60, 612) 0 (60, 612) (18, 950) (27, 406) 8, 456
Annual Qperating Results Net Transfers (2,200, 966) 0 (2,200, 966) (688, 547) (789, 800) 101, 253
Endi ng Fund Bal ance 1, 041, 278 951, 653 89, 625
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 3
** FYM310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior

Performng Arts

Begi nni ng Fund Bal ance 283, 251 279, 269 3,982
Total Annual Revenues 63, 514 0 63, 514 29,120 36, 293 (7,173)
Total Annual Expenses 63, 484 0 63, 484 16, 121 26, 459 (10, 338)
Annual Operating Results 30 0 30 12,999 9, 834 3,165
Net Transfers (30) 0 (30) 0 (2) 2
Annual Qperating Results Net Transfers 0 0 0 12, 999 9, 832 3,167
Endi ng Fund Bal ance 296, 250 289, 101 7,149

Adnmi ni stration and Fi nance

1Card

Begi nni ng Fund Bal ance 750, 359 677, 360 72,999
Total Annual Revenues 116, 000 0 116, 000 84, 850 78, 497 6, 353
Total Annual Expenses 124, 040 0 124, 040 109, 085 24,237 84, 848
Annual Operating Results (8, 040) 0 (8, 040) (24, 235) 54, 260 (78, 495)
Net Transfers (1, 493) 0 (1, 493) (444) (1, 690) 1, 246
Annual Qperating Results Net Transfers (9, 533) 0 (9, 533) (24,679) 52,570 (77,249)
Endi ng Fund Bal ance 725, 680 729, 930 (4, 250)
Canmpus Safety & Police

Begi nni ng Fund Bal ance 4,279, 754 4,176, 312 103, 442
Total Annual Revenues 1, 566, 629 0 1, 566, 629 1, 345, 041 1, 339, 704 5, 337
Total Annual Expenses 2,501, 343 0 2,501, 343 1,224,797 1, 158, 707 66, 090
Annual Operating Results (934, 714) 0 (934, 714) 120, 244 180, 997 (60, 753)
Net Transfers 934,714 0 934,714 267, 807 (7,992) 275, 799
Annual Operating Results Net Transfers 0 0 0 388, 051 173, 005 215, 046
Endi ng Fund Bal ance 4,667, 805 4,349, 317 318, 488
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 4
** FYMG310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior

ECU Purchasing Card
Begi nni ng Fund Bal ance 530, 984 821, 728 (290, 744)
Total Annual Revenues 500, 000 0 500, 000 554, 617 509, 295 45, 322
Total Annual Expenses 0 0 0 0 38 (38)
Annual Operating Results 500, 000 0 500, 000 554, 617 509, 257 45, 360
Net Transfers (500, 000) 0 (500, 000) (1) (800, 000) 799, 999
Annual Qperating Results Net Transfers 0 0 0 554,616 (290, 743) 845, 359
Endi ng Fund Bal ance 1, 085, 600 530, 985 554, 615
Ed & Tech
Begi nni ng Fund Bal ance 9, 453, 629 9, 606, 211 (152, 582)
Total Annual Revenues 10, 276, 500 0 10, 276, 500 8, 988, 860 8, 927,974 60, 886
Total Annual Expenses 10, 097, 500 0 10, 097, 500 5, 398, 970 6, 485, 734 (1, 086, 764)
Annual Operating Results 179, 000 0 179, 000 3, 589, 890 2,442,240 1, 147, 650
Net Transfers (179, 000) 0 (179, 000) (208, 177) (200, 134) (8,043)
Annual Operating Results Net Transfers 0 0 0 3,381, 713 2,242,106 1,139, 607
Endi ng Fund Bal ance 12, 835, 342 11, 848, 317 987, 025
M nges
Begi nni ng Fund Bal ance 191, 046 206, 887 (15, 841)
Total Annual Revenues 112, 500 0 112, 500 99, 915 101, 791 (1,876)
Total Annual Expenses 61, 204 0 61, 204 16, 971 15, 027 1,944
Annual QOperating Results 51, 296 0 51, 296 82,944 86, 764 (3,820)
Net Transfers (51, 296) 0 (51, 296) 1, 945 (50, 220) 52, 165
Annual Operating Results Net Transfers 0 0 0 84, 889 36, 544 48, 345
Endi ng Fund Bal ance 275, 935 243, 431 32,504
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Par ki ng and Transportation

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
Printing and G aphics

Begi nning Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance
Student Stores

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025 5

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

14, 830, 508 13, 720, 516 1,109, 992

3, 667, 560 0 3, 667, 560 3,197,178 2,989, 666 207,512

2,950, 193 (103, 880) 2, 846, 313 1,225, 424 1,111, 308 114,116

717, 367 103, 880 821, 247 1,971, 754 1,878, 358 93, 396

(689, 254) 0 (689, 254) (680, 657) (394, 671) (285, 986)

28, 113 103, 880 131, 993 1, 291, 097 1, 483, 687 (192, 590)

16, 121, 605 15, 204, 203 917, 402

1, 304, 813 1,271,778 33,035

2, 205, 566 0 2, 205, 566 1,033, 172 1,077, 422 (44, 250)

2,297,506 (112, 239) 2,185, 267 982, 113 933, 495 48,618

(91, 940) 112, 239 20, 299 51, 059 143, 927 (92, 868)

(61,512) 0 (61,512) (31, 357) (58, 776) 27,419

(153, 452) 112, 239 (41, 213) 19, 702 85, 151 (65, 449)

1, 324,515 1, 356, 929 (32, 414)

5, 186, 264 5,273,931 (87,667)

950, 000 0 950, 000 867, 617 593, 096 274,521

296, 234 0 296, 234 190, 147 180, 583 9, 564

653, 766 0 653, 766 677,470 412,513 264, 957

(653, 763) 0 (653, 763) (919) (832) (87)

3 0 3 676, 551 411, 681 264, 870

5, 862, 815 5, 685, 612 177, 203
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Vendi ng

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
War ehouse & Storeroomns

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance

I T Mai ntenance and Infrastructure

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget
** FYMG310* *
For DECEMBER FY 2025

10: 36 Tuesday,

January 7, 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

150, 881 189, 744 (38, 863)

165, 000 0 165, 000 104, 232 77,071 27,161

0 0 0 0 0 0

165, 000 0 165, 000 104, 232 77,071 27,161

(215, 000) 0 (215, 000) 0 0 0

(50, 000) 0 (50, 000) 104, 232 77,071 27,161

255,113 266, 815 (11, 702)

869, 314 973, 461 (104, 147)

320, 000 0 320, 000 226, 337 379, 139 (152, 802)

303, 300 0 303, 300 245,271 375, 238 (129, 967)

16, 700 0 16, 700 (18,934) 3,901 (22, 835)

(12, 419) 0 (12, 419) (11, 656) (16, 820) 5, 164

4,281 0 4,281 (30, 590) (12, 919) (17, 671)

838, 724 960, 542 (121, 818)

3,777,768 3,677,034 100, 734

80, 578 0 80, 578 85,173 65, 423 19, 750

286, 602 0 286, 602 189, 823 104, 241 85, 582

(206, 024) 0 (206, 024) (104, 650) (38, 818) (65, 832)

227,095 0 227,095 (3, 212) (1, 617) (1, 595)

21,071 0 21,071 (107, 862) (40, 435) (67, 427)

3, 669, 906 3, 636, 599 33, 307
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 7
** FYMG310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior

St or m Danage

Begi nni ng Fund Bal ance 631, 900 631, 900 0
Total Annual Revenues 0 0 0 0 0 0
Total Annual Expenses 0 0 0 0 0 0
Annual Operating Results 0 0 0 0 0 0
Net Transfers 0 0 0 0 0 0
Annual Qperating Results Net Transfers 0 0 0 0 0 0
Endi ng Fund Bal ance 631, 900 631, 900 0
M 11 enni al Canpus

Begi nni ng Fund Bal ance 3,043,977 2,870, 090 173, 887
Total Annual Revenues 162, 540 0 162, 540 101, 994 86, 551 15, 443
Total Annual Expenses 9,198 0 9,198 1, 863 0 1, 863
Annual Operating Results 153, 342 0 153, 342 100, 131 86, 551 13, 580
Net Transfers (345) 0 (345) 0 0 0
Annual Operating Results Net Transfers 152, 997 0 152, 997 100, 131 86, 551 13, 580
Endi ng Fund Bal ance 3,144,108 2, 956, 641 187, 467

Athletics

Athletics Operating

Begi nni ng Fund Bal ance (2) 0 (2)
Total Annual Revenues 37, 938, 000 0 37, 938, 000 21, 659, 511 20, 998, 871 660, 640
Total Annual Expenses 46, 584, 377 (52, 925) 46, 531, 452 23, 166, 676 23,142,078 24,598
Annual Operating Results (8, 646, 377) 52,925 (8,593, 452) (1,507, 165) (2,143, 207) 636, 042
Net Transfers 8, 644, 377 0 8, 644, 377 427,426 (323, 370) 750, 796
Annual Operating Results Net Transfers (2,000) 52,925 50, 925 (1,079, 739) (2, 466, 577) 1, 386, 838
Endi ng Fund Bal ance (1,079, 741) (2,466,577) 1, 386, 836
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Mar ching Pirates

Begi nning Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
Sout hsi de St adi um

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance

ESPN Medi a Ri ghts

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior

9, 581 13,535 (3,954)
74,000 0 74,000 66, 610 67, 861 (1, 251)
74,000 0 74,000 76, 354 76, 605 (251)
0 0 0 (9,744) (8, 744) (1, 000)

0 0 0 1,297 0 1,297

0 0 0 (8,447) (8,744) 297
1,134 4,791 (3,657)
0 2,944 (2,944)

3, 755, 275 0 3, 755, 275 3, 438, 951 3, 319, 549 119, 402
3,755, 275 0 3,755, 275 2,644, 210 2,474, 265 169, 945
0 0 0 794, 741 845, 284 (50, 543)

0 0 0 (154) (295) 141
0 0 0 794, 587 844, 989 (50, 402)
794,587 847,933 (53, 346)

559, 511 559, 511 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

559, 511 559, 511 0

8
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Chancel | or
Chancel | ors Discretionary
Begi nni ng Fund Bal ance
Total Annual Revenues
Total Annual Expenses
Annual QOperating Results
Net Transfers
Annual Operating Results
Endi ng Fund Bal ance
Heal t h Sci ences
ECU Physi ci ans
Begi nni ng Fund Bal ance
Total Annual Revenues
Total Annual Expenses
Annual QOperating Results
Net Transfers
Annual Operating Results
Endi ng Fund Bal ance
School of Dental Medicine
Begi nni ng Fund Bal ance
Total Annual Revenues
Total Annual Expenses
Annual Operating Results
Net Transfers
Annual QOperating Results

Endi ng Fund Bal ance

Net Transfers

Net Transfers

Net Transfers

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

95, 483 358, 309 (262, 826)

0 1,750 2,222 (472)

245, 182 0 245, 182 168, 659 159, 387 9,272

(245, 182) 0 (245, 182) (166, 909) (157, 165) (9, 744)

134, 695 0 134, 695 150, 970 (6,490) 157, 460

(110, 487) 0 (110, 487) (15, 939) (163, 655) 147,716

79, 544 194, 654 (115, 110)

51, 638, 627 73,461, 819 (21, 823, 192)

281, 961, 913 40, 939 282, 002, 852 130, 216, 027 129, 228, 427 987, 600

283, 841, 638 (1,447, 744) 282, 393, 894 132, 668, 416 127, 045, 036 5, 623, 380

(1,879, 725) 1, 488, 683 (391, 042) (2,452, 389) 2,183, 391 (4, 635, 780)

(7,347,874) 0 (7,347,874) (4,203, 656) (3,688, 648) (515, 008)

(9, 227, 599) 1, 488, 683 (7,738,916) (6, 656, 045) (1,505, 257) (5, 150, 788)

44,982, 582 71, 956, 562 (26,973, 980)

22,328, 276 20, 330, 300 1,997, 976

22,442,343 0 22,442,343 8, 123, 187 8,652,176 (528, 989)

25, 219, 137 (155, 665) 25,063, 472 9,722,394 9, 978, 349 (255, 955)

(2,776, 794) 155, 665 (2,621, 129) (1,599, 207) (1, 326,173) (273, 034)

(408, 910) 0 (408, 910) (343, 788) (361, 770) 17, 982

(3,185, 704) 155, 665 (3,030, 039) (1,942, 995) (1,687,943) (255, 052)

20, 385, 281 18, 642, 357 1,742,924
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 10
** FYMG310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior
Conpar ati ve Medi ci ne
Begi nni ng Fund Bal ance 392, 161 403, 884 (11, 723)
Total Annual Revenues 710, 705 0 710, 705 317, 045 345, 631 (28, 586)
Total Annual Expenses 911, 996 (54, 142) 857, 854 331, 621 336, 804 (5, 183)
Annual Qperating Results (201, 291) 54, 142 (147, 149) (14, 576) 8, 827 (23, 403)
Net Transfers (16, 500) 0 (16, 500) (14, 250) (14, 166) (84)
Annual Qperating Results Net Transfers (217, 791) 54,142 (163, 649) (28, 826) (5, 339) (23, 487)
Endi ng Fund Bal ance 363, 335 398, 545 (35, 210)
Resear ch
F&A
Begi nni ng Fund Bal ance 16, 724, 134 14, 208, 074 2,516, 060
Total Annual Revenues 8, 691, 630 0 8, 691, 630 3,782,964 3,978, 819 (195, 855)
Total Annual Expenses 8,412,582 0 8,412,582 2,961, 862 2,279, 505 682, 357
Annual Operating Results 279, 048 0 279, 048 821, 102 1, 699, 314 (878, 212)
Net Transfers (1,881, 107) 0 (1,881, 107) (1, 384, 249) (473, 576) (910, 673)
Annual Qperating Results Net Transfers (1,602, 059) 0 (1,602, 059) (563, 147) 1,225,738 (1,788, 885)
Endi ng Fund Bal ance 16, 160, 987 15, 433, 812 727,175
Student Affairs
Canpus Recreation
Begi nni ng Fund Bal ance 4,128, 760 6, 462, 453 (2,333,693)
Total Annual Revenues 6,111, 493 0 6,111, 493 5,197, 837 5, 420, 353 (222,516)
Total Annual Expenses 4,925, 603 (107, 675) 4,817,928 2, 383, 560 2,424, 481 (40, 921)
Annual Operating Results 1, 185, 890 107, 675 1, 293, 565 2,814, 277 2,995, 872 (181, 595)
Net Transfers (1, 225, 893) (63, 747) (1, 289, 640) (1, 016, 059) (2, 307, 430) 1,291,371
Annual Qperating Results Net Transfers (40, 003) 43,928 3,925 1,798,218 688, 442 1,109,776
Endi ng Fund Bal ance 5, 926, 978 7, 150, 895 (1, 223,917)
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Di ni ng

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance

Housi ng

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance
Student Health

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

3,941,702 2,443,875 1, 497, 827

33,296, 715 33,296, 715 34,557, 898 29,503, 445 5, 054, 453

29, 247,098 (66, 924) 29, 180, 174 19, 210, 767 19, 267, 878 (57,111)

4,049, 617 66, 924 4,116, 541 15, 347, 131 10, 235, 567 5,111, 564

(1,521, 886) (35, 000) (1, 556, 886) (495, 428) (473, 864) (21, 564)

2,527,731 31,924 2,559, 655 14, 851, 703 9,761, 703 5, 090, 000

18, 793, 405 12, 205, 578 6, 587, 827

16, 287, 623 14, 066, 283 2,221, 340

36, 577, 618 0 36, 577, 618 34,972,106 32,999, 634 1,972,472

24,772,115 (50, 000) 24,722,115 15, 059, 917 15, 083, 380 (23, 463)

11, 805, 503 50, 000 11, 855, 503 19,912, 189 17,916, 254 1,995, 935

(7,027, 230) (45, 000) (7,072, 230) (2,718, 247) (4,832, 847) 2,114, 600

4,778,273 5, 000 4,783,273 17,193, 942 13, 083, 407 4,110, 535

33, 481, 565 27, 149, 690 6, 331, 875

8,572,595 7,495, 058 1,077, 537

8, 704, 154 8, 704, 154 5, 645, 150 6, 149, 724 (504, 574)

8, 103, 972 (1,869) 8, 102, 103 3, 463, 621 3, 200, 485 263, 136

600, 182 1,869 602, 051 2,181, 529 2,949, 239 (767, 710)

(577,892) (2,642) (580, 534) (457, 049) (539, 876) 82, 827

22,290 (773) 21, 517 1, 724, 480 2,409, 363 (684, 883)

10, 297, 075 9,904, 421 392, 654
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St udent Uni ons

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
Transit

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance

Student Activities Board

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

8, 101, 330 7,547,129 554, 201

6, 770, 580 6, 770, 580 5,912, 027 4,979, 693 932, 334

4,391, 276 888, 715 5,279,991 2,435, 298 2,014, 104 421,194

2,379, 304 (888, 715) 1, 490, 589 3,476, 729 2,965, 589 511, 140

(1,458, 731) (63, 747) (1,522, 478) (309, 608) (1, 324, 646) 1, 015, 038

920, 573 (952, 462) (31, 889) 3,167,121 1, 640, 943 1,526, 178

11, 268, 451 9, 188, 072 2,080, 379

1,397, 851 1, 088, 546 309, 305

4,954, 246 0 4,954, 246 3,561, 581 3, 757, 905 (196, 324)

5, 873, 845 0 5, 873, 845 2,333, 882 2,188,074 145, 808

(919, 599) 0 (919, 599) 1,227, 699 1,569, 831 (342,132)

333,574 0 333,574 414, 985 320, 660 94, 325

(586, 025) 0 (586, 025) 1,642, 684 1, 890, 491 (247, 807)

3, 040, 535 2,979, 037 61, 498

1, 149, 533 1,197, 130 (47, 597)

0 0 415, 747 (415, 747)

582, 653 (521, 198) 61, 455 570 212,288 (211, 718)

(582, 653) 521, 198 (61, 455) (570) 203, 459 (204, 029)

(325) 0 (325) 7,465 (951) 8,416

(582, 978) 521, 198 (61, 780) 6, 895 202,508 (195, 613)

1, 156, 428 1, 399, 638 (243, 210)

12
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 13
** FYMG310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior

St udent Governnment Associ ation

Begi nni ng Fund Bal ance 1, 158, 629 1, 138, 347 20, 282
Total Annual Revenues 522, 500 0 522, 500 457, 945 466, 651 (8, 706)
Total Annual Expenses 491, 447 0 491, 447 253, 445 156, 870 96, 575
Annual Operating Results 31, 053 0 31, 053 204, 500 309, 781 (105, 281)
Net Transfers (31, 053) 0 (31, 053) 8, 606 (682) 9, 288
Annual Qperating Results Net Transfers 0 0 0 213, 106 309, 099 (95, 993)
Endi ng Fund Bal ance 1,371,735 1, 447, 446 (75, 711)
Fine Arts Fundi ng Board

Begi nni ng Fund Bal ance 316, 551 356, 240 (39, 689)
Total Annual Revenues 150, 000 0 150, 000 133, 220 135, 722 (2,502)
Total Annual Expenses 148, 000 0 148, 000 127, 142 32,770 94, 372
Annual Operating Results 2,000 0 2,000 6, 078 102, 952 (96, 874)
Net Transfers 0 0 0 2,594 0 2,594
Annual Operating Results Net Transfers 2,000 0 2,000 8,672 102, 952 (94, 280)
Endi ng Fund Bal ance 325, 223 459, 192 (133, 969)
Car eer Prograns

Begi nni ng Fund Bal ance 996, 399 954, 851 41, 548
Total Annual Revenues 400, 000 0 400, 000 284, 988 257, 040 27,948
Total Annual Expenses 365, 480 0 365, 480 184, 655 127, 389 57, 266
Annual QOperating Results 34,520 0 34,520 100, 333 129, 651 (29, 318)
Net Transfers (8,173) 0 (8,173) (8, 260) (4,134) (4, 126)
Annual Operating Results Net Transfers 26, 347 0 26, 347 92,073 125, 517 (33, 444)
Endi ng Fund Bal ance 1,088,472 1, 080, 368 8,104
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Orientation

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
St udent Engagenent

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers
Endi ng Fund Bal ance

Mendenhal | Student Center Renovations
Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual QOperating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025 14

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

745, 590 541, 769 203, 821

1, 047, 212 0 1, 047, 212 576, 233 571, 272 4,961

1, 002, 367 0 1, 002, 367 604, 335 583, 580 20, 755

44, 845 0 44, 845 (28,102) (12, 308) (15, 794)

(20, 602) 0 (20, 602) (734) (1, 154) 420

24,243 0 24,243 (28, 836) (13, 462) (15, 374)

716, 754 528, 307 188, 447

1,451, 781 1,472,731 (20, 950)

0 0 0 580, 530 (580, 530)

585, 657 (507, 847) 77,810 8, 700 299, 886 (291, 186)

(585, 657) 507, 847 (77,810) (8,700) 280, 644 (289, 344)

(122) 0 (122) 10, 040 (1, 050) 11, 090

(585, 779) 507, 847 (77,932) 1, 340 279,594 (278, 254)

1, 453, 121 1,752, 325 (299, 204)

7,500, 000 7,500, 000 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

(1, 100, 000) 0 (1,100, 000) 0 0 0

(1, 100, 000) 0 (1, 100, 000) 0 0 0

7,500, 000 7,500, 000 0
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Conpr ehensi ve University Operating Budget 10: 36 Tuesday, January 7, 2025 15
** FYMG310* *
For DECEMBER FY 2025

Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua
Budget Changes Budget Resul ts Actual Results Current vs Prior
St udent Uni ons Construction
Begi nni ng Fund Bal ance 2,091, 186 2,091, 186 0
Total Annual Revenues 0 0 0 0 0 0
Total Annual Expenses 0 0 0 0 0 0
Annual Operating Results 0 0 0 0 0 0
Net Transfers 0 0 0 0 0 0
Annual Qperating Results Net Transfers 0 0 0 0 0 0
Endi ng Fund Bal ance 2,091, 186 2,091, 186 0
St udent Medi a
Begi nni ng Fund Bal ance 1, 002, 315 1, 041, 207 (38, 892)
Total Annual Revenues 602, 155 0 602, 155 493, 427 378,592 114, 835
Total Annual Expenses 589, 672 (5, 000) 584, 672 228, 758 266, 871 (38, 113)
Annual Operating Results 12, 483 5, 000 17, 483 264, 669 111,721 152, 948
Net Transfers (21,771) (5, 000) (26,771) (13, 995) (1,560) (12, 435)
Annual Operating Results Net Transfers (9, 288) 0 (9, 288) 250, 674 110, 161 140, 513
Endi ng Fund Bal ance 1, 252, 989 1, 151, 368 101, 621
Uni versity
Auxi l i ary Overhead
Begi nni ng Fund Bal ance 111, 230, 426 98, 026, 300 13, 204, 126
Total Annual Revenues 10, 285, 367 0 10, 285, 367 6, 297, 066 4,801, 338 1, 495, 728
Total Annual Expenses 1, 080, 389 25, 000 1, 105, 389 25, 640 (373,078) 398, 718
Annual Operating Results 9, 204, 978 (25, 000) 9,179, 978 6, 271, 426 5,174, 416 1, 097, 010
Net Transfers (3,076, 538) 0 (3,076, 538) 4,761, 583 5, 507, 984 (746, 401)
Annual Operating Results Net Transfers 6, 128, 440 (25, 000) 6, 103, 440 11, 033, 009 10, 682, 400 350, 609
Endi ng Fund Bal ance 122, 263, 435 108, 708, 700 13, 554, 735
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Debt Service

Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Qperating Results Net Transfers
Endi ng Fund Bal ance
Canpus Operations Aux Funded Positions
Begi nni ng Fund Bal ance

Total Annual Revenues

Total Annual Expenses

Annual Operating Results

Net Transfers

Annual Operating Results Net Transfers

Endi ng Fund Bal ance

Conpr ehensi ve University Operating Budget

10: 36 Tuesday,

January 7, 2025

** FYME310* *
For DECEMBER FY 2025
Oi gi nal Budget Current YTD Act ual Prior YTD YTD Act ua

Budget Changes Budget Resul ts Actual Results Current vs Prior

17,978, 116 16, 891, 103 1,087,013

8, 323, 423 0 8, 323, 423 7,758, 508 7,825,148 (66, 640)

8, 197, 983 0 8, 197, 983 6,178, 825 6, 079, 602 99, 223

125, 440 0 125, 440 1,579, 683 1, 745, 546 (165, 863)

(360, 000) 0 (360, 000) (842, 089) (21, 840) (820, 249)

(234, 560) 0 (234, 560) 737,594 1,723,706 (986, 112)

18, 715, 710 18, 614, 809 100, 901

3, 551, 864 3,043,783 508, 081

559, 888 0 559, 888 88, 775 101, 682 (12,907)

7,142,918 (37, 436) 7,105, 482 3,513, 166 3,242, 641 270, 525

(6,583, 030) 37, 436 (6, 545, 594) (3,424, 391) (3, 140, 959) (283, 432)

6, 583, 030 14, 586 6, 597, 616 (9, 006) 6, 504, 205 (6,513, 211)

0 52,022 52,022 (3,433, 397) 3, 363, 246 (6,796, 643)

118, 467 6, 407, 029 (6,288, 562)
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Meeting of the Board of Trustees
A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

XIl. C. State Retirement Pension Spiking Monthly Report........ccevveeeiececieiceceecee et Stephanie Coleman
Vice Chancellor for Administration & Finance

Situation: In order to assist employing agencies with planning and budgeting to comply with the
Contribution-Based Benefit Cap (CBBC), the State Treasurer’s Office provides a monthly
report of members who may require additional employer contributions should they
elect to retire in the following 13 months from the date on the report. The Chief
Financial Officer is required to provide a copy of the report to the Board of Trustees.

Background: During the 2014 General Assembly session, CBCC legislation was enacted effective
January 1, 2015. This legislation was created to control the practice of “pension spiking”
in which a member’s compensation substantially increases resulting in a monthly
retirement benefit that is significantly greater than the member and employer
contributions would fund. The CBBC was created to protect each system from absorbing
the additional liabilities caused by compensation decisions made by other employers.
This legislation applies to members who retire on or after January 1, 2015, with an
average final compensation of $100,000 or higher (adjusted annually for inflation) and
requires the member’s last employer to pay the additional contribution required to fund
the member’s benefit in excess of the cap.

Assessment: The report provides a list of potential employees, including those whose compensation
average may approach the threshold. It includes employees who may be eligible to
retire in the next 13 months (at a reduced or unreduced benefit), whose salary is
$100,000 or greater, and whose estimated monthly retirement benefit exceeds the
CBBC based on information in the employee’s most recent annual benefits statement.
The list is not exhaustive, and members included on the lists may or may not exceed the
CBBC upon retirement. This is merely a notification of a potential cost that ECU may be
required to pay, in the form of a lump-sum payment, due after the member retires.
When a member submits their intent to retire, the State Treasurer’s Office completes a
Pension Spiking calculation using the CBBC and provides a statement to ECU if it is
determined that additional contributions are due. Employers are not required to pay
the additional contributions for employees hired on or after January 1, 2015.

Action: This item is for information only.

Back To Agenda



/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM

XIl. D.Major Capital Project Updates .......ceeeeiiiiiiiiiiee e ccciiieee ettt e e e e eantee e e e e e e s snrrae e e e e s ennnns William Bagnell
Associate Vice Chancellor for Campus Operations

Situation: Review status of major Capital Projects

Background: Review of project status, budget, and next steps for major Capital Projects

Assessment: Assessment is on a per-project basis.

Action: This item is for information only.
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Major Capital Project Updates

Facilities Engineering and Architectural Services
February 6, 2025
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Brody School of Medicine
(New Medical Education Building)

] ‘.--
LT
L -

'ﬁs:‘: i s Designer: BSA Life Structures

i A 1 -+ CMatRisk: TA Loving/Barnhill/Metcon
gl . ... %=+ Estimated Construction: 3/4/25 -
i 8/1/27
3 #& «  Next Quarter: Temp loading dock,
L temp parking lot and main
construction begins.
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Jones and Legacy Residence Hall
Renovation

Budget: $60,000,000
* Designer: Intrepid Architecture
* CMAR: TA Loving
e Estimated Construction:
6/1/25 -7/31/26 (Legacy)
6/1/26 —7/31/27 (Jones)
 Next Quarter: Receive final SCO
approval on Legacy CDs and execute
Legacy GMP
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ECU Regional Outpatient Behavioral

Health Facility

ITTTTTTTTTITTTT T

1

K

. -

CLLLM UL =

=] I : [

— ! h ‘:: | » e . D

= o gy = l..»E CMAR: TBD

j [ oo == Estimated Construction: 06/2026 —

S 7 S = 07/2027
_ R e Next Quarter: Continue Advanced
3 , UL LH1L L LLELS .

! -.x: e B Planning
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Howell Science Building South
Renovation

Budget: $37,000,000
Designer: BSA Life Structures

CMAR: Muter Construction

Estimated Construction: 06/3/24-1/26/26
Next Quarter: Continue metal stud framing
and MEP rough ins

Back To Agenda



ECU Health Medical Examiner Complex

Designer: CPL
CMAR: T.A. Loving

Estimated Construction: 12/2/25 —
6/2/27

Next Quarter: Design Development
due 3/1/25

Back To Agenda




Isley Indoor Performance Center

Designer: CRA, Inc.
CMAR: Hamel Builders, Inc.

e Estimated Construction: 7/1/25 —
10/1/26

 Next quarter: SCO Final Plan
Approval/Execute GMP

Back To Agenda




Whichard Building Comprehensive
Renovation

Designer: HH Architecture

* CMAR: Muter Construction

 Estimated Construction: 3/15/25 -
3/15/26

* Next Quarter: Bid Subcontractor Bid
Packages, Begin Demolition

AECU

Back To Agenda




Mendenhall Renovation Phase 2

CMAR: TA Loving Company

* Estimated Construction: 1/18/24-
2/15/25

* Next Quarter: Complete finishes,

final inspections and achieve

occupancy

Back To Agenda




Clark-LeClair Baseball
Stadium Expansion

Designer: CRA, Inc.
CMAR: Hamel Builders, Inc.

Estimated Construction: 8/1/25 - 11/1/26
Next quarter: CDs due 4/1/25

Back To Agenda




Main Campus — Chilled Water
Extension to Graham and Whichard

- Designer: Dewberry Engineers, Inc.
e Contractor: Jacobs Contracting, LLC
% - « Estimated Construction: 12/17/23 —

, 12/28/25

7+ Next quarter: Continue with minor piping
changes work in Central Chiller Plant #1.

Back To Agenda



Brody Medical Sciences Building
High Rise Code Compliance — Phase 2

Designer: MHAwork
Contractor: TA Loving
Estimated Construction: 4/25/24 -
9/12/25

Next Quarter: Continue Construction —
Complete exterior construction.
Commence interiors.

Back To Agenda




Health Sciences Building
Envelope Infiltration Repairs

Designer: Atlas Engineering

e Contractor: Strickland Waterproofing
Company, Inc.

e Estimated Construction: 08/7/23 —
4/15/25

* Next Quarter: Continue construction

Back To Agenda



Speight Building Roof, Window, and
Envelope Replacement

Budget: $4,000,000

Designer: Intrepid Architecture
Contractor: TBD

Estimated Construction: Jan 2026
— Aug 2026

* Next Quarter: SD/DD Drawings are
Due to be Submitted to SCO and
the University in Mid-March

Back To Agenda




Health Sciences Building — College of
Nursing Classroom Upgrades

Designer: Davis Kane Architects
Contractor - TBD

Estimated Construction: 05/2025 —
11/2025

Next Quarter: Advertise/Bid/Award for
Construction

Back To Agenda




ECU Telehealth - Renovate
Building 109

Designer: Skinner Farlow Kirwan

* Contractor: Berry Building Group

* Estimated Construction: 10/17/24 —
3/1/25

* Next Quarter: Complete building

renovation

AECU

Back To Agenda




Jenkins Art South
Building Envelope Repairs

Designer: Intrepid Architecture

* Contractor: TBD

* Estimated Construction: 9/5/25 -
7/15/26

 Next Quarter: Continue Design and
Begin Construction Document Review

Back To Agenda



Major Capital Projects Schedule

2026-27

Lo
AUG
SEP
ocT
NOV
DEC

MAY
JUN

PROJECT

BOT MEMBER

ocT
NOV
DEC
JAN
FEB
MAR
APR

AUG
SEP

JAN
FEB
MAR
APR
MAY
JUN
-J; -

-J; -

AUG
SEP
ocT
NOV
DEC

MAY
JUN

JAN
FEB
MAR
APR

Eakin Student Recreation Center HVAC

Repairs & Gym Floor Replacement Ph 1

Mendenhall Renovation Ph 2

Burt

ECU Telehealth - Renovate Building 109

Health Sciences Building Envelope Infiltration
Repair

Brody High Rise Code Compliance Ph 2

Health Sciences Building — College of Nursing
Classroom Upgrades

MC Chilled Water Extension to Graham and
Whichard

Howell Science Building South -
Comprehensive Renovation

Fanning

Whichard Building Comprehensive Renovation

Jerkins Art South Building Envelope Repairs

Speight Building Roof, Window and Envelope
Replacement

Isley Indoor Performance Center

Clark-LeClair Baseball Stadium Expansion

ECU Health Medical Examiner Complex

ECU Regional Outpatient Behavioral Health
Facility

Brody School of Medicine
(New Medical Education Building)

Isley
Qccupancy

Jones and Legacy Residence Hall Renovation

Advertise, Bid & Award Construction

KEY:
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/‘\ Meeting of the Board of Trustees
A § 74 A BOARD OF TRUSTEES Budget, Finance, & Infrastructure Committee

February 6, 2025

AGENDA ITEM
XII. E. Designer ApProval SUMMATY ...ttt e e e e sctree e e e e e e s nnra e e e e e e e ssnnreaaeeessennnnnns William Bagnell
Associate Vice Chancellor for Campus Operations

Situation: Summary of all approvals of formal and informal project designer selections.

Background: Summary includes Direct Select Designer Approval Summary and Formal Designer
Approval Summary

Assessment: All Designers reported have Vice Chancellor of Administration and Finance Approvals
and are for information only.

Action: This item is for information only.
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Informal Designer Selection Approval

Summary

Messick to McGinnis Scene Shop

Study

. SCIF Minor R&R 24-25 [Design Dewberry
HVAC Piping and HEX Replacement
Cotanche CRAC Unit Replacement, . . : :
Ph. 1 P SCIF Minor R&R 24-25 [Design Engineered Designs Inc.
Charles Blvd Parking Lot and
Stormwater Retention System SCIF Minor R&R 24-25 [Design Benesch
Repair
MC Steam Plant Tank Farm . )
) ) SCIF Minor R&R 24-25 [Design Atlas
Containment Repair
MC Steam Plant Basement Structural . )
) SCIF Minor R&R 24-25 [Design Atlas
Repair
L Non-recurring Year-
Building ADA Survey Report Updates Survey MHA Works
end 24-25
McGinnis Costume Shop Storage |A
£ gelAQ Carry Forward 20-21  |Study The East Group

MC Steam and Condensate South
and West of Building 43

Carry Forward 20-21

Structural Repairs

RPA Engineering
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Informal Designer Selection Approval

Summary

Direct Select Approvals 12-19-24

Project Funding Source Service Provided Consultant
Brewster Exterior Masonry Repairs |CF 20-21, CF 21-22 Study/Design Atlas
Building 141 Roof Replacement Carry Forward 23-24  |Design Atlas

Back To Agenda



Formal Designer Selection Approval
Summary
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