
 

 

 
 

AGENDA 
Athletics & Advancement Committee 

February 6, 2025 

 
I. Approval of Minutes – November 21, 2024  Action   

 

II. ECU Athletics   

a. Athletics Operational Metrics & General Update Information 

b. Athletics Nonsalary Compensation Plan Action 

III. University Advancement                                                      

a. University Advancement Operational Metrics & General Update Information 

b. Scholarship Fundraising Update Information  

 

IV. Closed Session 



Meeting of the Board of Trustees 
Athletics & Advancement Committee 

February 6, 2025 
 
 
AGENDA ITEM 

 
I. Approval of Minutes – November 21, 2024………………………………………………………….. Fielding Miller  

Committee Chair 
 
 
Situation: Approval of the minutes from the November 21, 2024, meeting. 
 
Background: N/A 
 
Assessment: N/A 
 
Action: This item requires a vote by the committee.  

 
  



 
 
Athle&cs and Advancement 
November 21, 2024 
Minutes 
 
The Athle(cs and Advancement Commi3ee met in a regular session on November 21, 2024. A 
quorum was established, and the commi3ee approved the minutes from the September 26, 
2024, mee(ng.  
 
Vice Chancellor for University Advancement Christopher Dyba provided an update on University 
Advancement, highligh(ng efforts that align with the university's strategic plan to enhance 
student success. Key priori(es include increasing scholarship funding, expanding student 
emergency funds, and enhancing resources for high-impact prac(ces. These ini(a(ves also 
involve engaging key volunteers to create transforma(ve experiences for students. 
 
A cornerstone of this strategy is the Chancellor's Scholars Ini(a(ve, which focuses on raising 
unrestricted $2,500 scholarships. The immediate goal is to award as many scholarships as 
possible by December 2024 for the next recruitment cycle, with a long-term vision of gran(ng a 
couple of hundred or more scholarships annually. These scholarships aim to a3ract top-(er 
students, improve reten(on and gradua(on rates, and reduce student debt through a 
combina(on of endowments, planned giRs, and collec(ve support. 
 
UA’s strategic fundraising efforts are designed to meet UNC System performance metrics, 
which directly impact state funding and help ensure the university’s long-term sustainability 
and growth. Addi(onally, UA is modernizing its technological capabili(es by implemen(ng 
"Ascend" by Kindsight, a Salesforce-based CRM system tailored for higher educa(on 
fundraising. This two-phase implementa(on began in September 2024, with Phase 1 expected 
to go live by January 2026 and full implementa(on to be completed within 24 months. These 
ini(a(ves reflect UA's dedica(on to innova(on, strategic funding, and suppor(ng student 
success. 
 
Director of Athle(cs Jon Gilbert updated several key topics impac(ng ECU Athle(cs, star(ng 
with the head football coaching search. He shared that a broad-based assessment of the 
program is underway, including tapping into his network of colleagues across the country. Over 
the past three weeks, he has iden(fied and spoken with poten(al candidates, including interim 
head coach Blake Harrell. Gilbert noted that the ECU Athle(cs program and the ECU Football 
brand are highly regarded na(onwide. He emphasized the focus on suppor(ng the players, who 
have shown remarkable resilience and determina(on to finish the season strong, as evidenced 
by their three-game winning streak. 
 
The search for a new head coach aims to find someone who is the right fit for ECU and 
understands the evolving college athle(cs landscape. Gilbert highlighted the importance of NIL 



(Name, Image, Likeness) modeling, the transfer portal, talent evalua(on, and efficient 
management systems in today's compe((ve environment. 
 
Gilbert also reviewed several upcoming milestones, including the bowl game selec(on process 
on Sunday, December 8. ECU is now bowl-eligible, focusing on finishing the season strong in the 
final two games. He outlined the football signing period from December 6-8, during which all 
commitments made under the previous leadership will be honored. However, the incoming 
coaching staff will review any unsigned commitments aRer this period. The transfer portal 
window will open on December 9 and close on December 28, with a cri(cal follow-up date on 
January 13, marking the start of the new semester. 
 
Regarding NIL ini(a(ves, Gilbert stressed the cri(cal need to generate NIL opportuni(es and 
praised Team Boneyard as a valuable partner. ECU is working on improving its NIL standing 
within the conference and has begun incorpora(ng Pirate Club priority points for dona(ons to 
NIL efforts, fostering deeper engagement with supporters. 
 
On the subject of the House se3lement and NCAA-related financial discussions, Gilbert 
explained the context and forward-looking implica(ons. The House se3lement involves 
poten(al back payments of $700,000 per year over 10 years (totaling $7 million) and introduces 
a revenue-sharing model moving forward. The revenue share, totaling $22 million annually, is 
allocated as follows: 75% to football, with smaller percentages designated for men’s basketball, 
women’s basketball, and other sports. Considering the impact of roster caps and scholarship 
alloca(ons, ECU is s(ll determining how to implement this model within Pirate Na(on. 
Secondary lawsuits are an(cipated, and Deloi3e Consul(ng has been engaged to help navigate 
these complexi(es. 
 
Gilbert concluded by celebra(ng the successes of ECU’s fall sports programs. Soccer won the 
AAC Championship in its first NCAA appearance, while volleyball achieved its highest league 
finish, entering the tournament as the third seed. He also noted upcoming events, including the 
Navy football game at noon next Friday on ESPN and the men’s basketball game against NC A&T 
at 5:30 PM. 
 
During the closed session, the commi3ee reviewed and approved one naming proposal for Jim 
Chesnu3, which was forwarded to the full board for approval via the consent agenda. 
 
 
 
 
 
 



Meeting of the Board of Trustees 
Athletics & Advancement Committee 

February 6, 2025 
 
 
AGENDA ITEM 

 
II. A. Athletics Operational Metrics & General Update………………………………………………..……… Jon Gilbert 

Director of Athletics 
 
 
Situation: Presentation of the Athletics metrics that are monitored by the Athletics and 

Advancement Committee, and an update from ECU Athletics.  
 
Background: Key performance indicators have been identified by the administration and 

should be monitored by the ECU Board of Trustees. 
 
Assessment:  
 
Action: This item is for information only. 

 
  



CEO Tracking Sheet

Fiscal Year - 2025

Athletics & Advancement Committee

KPI Measurement Prior Year Target Variance July August September October November December January February March April May June Total

Plan 299,451             495,753                213,764                14,421                  169,232                706,903                1,816,724              1,210,237           875,609                 817,805          230,129          149,972                7,000,000             

6,741,739$          7,000,000$          Actual 371,725             634,759                118,362                24,116                  147,933                728,130                2,025,025             

+ / - 72,274                139,006                (95,402)                 9,695                    (21,299)                 21,227                  

YTD +/- 72,274                211,280                115,878                125,573                104,273                125,501                

Plan 1,000,000          1,000,000            1,000,000            1,000,000            1,000,000            1,000,000             1,000,000              1,000,000           1,000,000              1,000,000       1,000,000       1,000,000             12,000,000          

13,164,546          12,000,000$        Actual 855,153             1,385,180            482,190                2,630,557            147,647                4,686,550             10,187,277          

+ / - (144,847)            385,180                (517,810)              1,630,557            (852,353)              3,686,550             

YTD +/- (144,847)            240,333                (277,477)              1,353,080            500,727                4,187,277             

Plan -                          -                         

13,704 Actual -                          -                         

+ / - -                        

YTD +/- -                        

Plan 0 1,800 100 0 0 1,900                     

1,858 1,900 Actual 0 1,945 95 2 2,042                     

+ / - -                         145                        (5)                           2                             

YTD +/- -                         145                        140                        142                        

Plan 603,105             7,945,729            2,932,445            1,854,842            590,029                6,229,129             548,817                 1,044,186           1,327,690              1,863,593       1,761,980       11,312,454           38,014,000          

41,875,229$        38,014,000$        Actual 493,106             10,326,152          2,324,937            1,047,206            800,076                7,206,517             22,197,993          

+ / - (109,999)            2,380,422            (607,508)              (807,637)              210,046                977,388                

YTD +/- (109,999)            2,270,423            1,662,916            855,279                1,065,325            2,042,713             

Plan 2,212,240          5,569,173            3,816,832            3,479,462            3,275,412            4,472,334             6,644,706              3,907,086           3,521,143              3,485,958       3,226,592       3,397,439             47,008,377          

47,139,082$        47,008,377$        Actual 2,876,169          4,628,822            4,445,585            3,980,941            3,693,774            3,660,889             23,286,179          

+ / - 663,930             (940,352)              628,753                501,479                418,363                (811,445)               

YTD +/- 663,930             (276,422)              352,331                853,809                1,272,172            460,726                

Plan -                      400,000                350,000                100,000                50,000                  900,000                

891,232$             900,000$             Actual -                      414,983                522,701                101,729                3,571                    1,042,984             

+ / - -                      14,983                  172,701                1,729                    (46,429)                 

YTD +/- -                      14,983                  187,683                189,413                142,984                

Plan 1,000,000          1,500,000            2,000,000            2,000,000            1,500,000            2,000,000             1,000,000              1,500,000           2,000,000              2,000,000       1,500,000       2,000,000             20,000,000          

24,618,525$        20,000,000$        Actual 346,358             1,610,913            1,201,944            1,241,136            1,549,103            3,687,739             9,637,192             

+ / - (653,642)            110,913                (798,056)              (758,864)              49,103                  1,687,739             

YTD +/- (653,642)            (542,729)              (1,340,785)           (2,099,649)           (2,050,547)           (362,808)               

Plan 1,250,000          1,250,000            1,250,000            1,250,000            1,250,000            1,250,000             1,250,000              1,250,000           1,250,000              1,250,000       1,250,000       1,250,000             15,000,000          

11,525,163$        15,000,000$        Actual 2,352,867          1,472,413            1,228,737            1,738,533            1,171,533            2,980,139             10,944,223          

+ / - 1,102,867          222,413                (21,263)                 488,533                (78,467)                 1,730,139             

YTD +/- 1,102,867          1,325,281            1,304,018            1,792,551            1,714,084            3,444,223             

Athletics Expenses Compared to Budget Monthly Athletics Expenses

Fundraising - East (Advancement)

Single Game Ticket Sales - 2024 Football

Fundraising - West (Advancement)

Revenue from Single Game Ticket 

Sales

Fundraising for East Campus, 

includes cash, pledges, planned 

gifts

Fundraising for West Campus 

(Health Sciences), includes cash, 

pledges, planned gifts

Fundraising for Athletics (Pirate 

Club), includes pledges to the 

Athletic Annual Fund

Fundraising for Athletics (non-

Annual Fund), includes cash, 

pledges, planned gifts, gifts in kind

Athletics Revenues Compared to  Budget Monthly Athletics Receipts 

Fundraising - Annual Fund (Pirate Club)

Fundraising - Athletics (excluding Annual Fund)

Season Ticket Sales - 2024 Football

Season Ticket Sales - 2023-2024 Men's 

Basketball

Number of Season Tickets Sold

Number of Season Tickets Sold



Meeting of the Board of Trustees 
Athletics & Advancement Committee 

February 6, 2025 
 
 
AGENDA ITEM 

 
II. B.  Athletics Non-salary Compensation Plan ........................................................................ Jon Gilbert 
  Director of Athletics 
 
 
Situation: In accordance with UNC Policy 300.2.14 and the ECU Policy on Non-Salary and 

Deferred Compensation for Employees Exempt from the State Personnel Act, 
this non-salary compensation plan for East Carolina University Athletics staff is 
endorsed by the Chancellor and is being presented for approval by the ECU 
Board of Trustees. 

    
 
Background: To the extent allowed by applicable law and the policies of ECU and the 

University of North Carolina and subject to the approval of such entities as may 
be required by law and of any said policies, employees in the positions identified 
within this plan would be eligible for the specified non-salary compensation 
based upon completion and/or achievement of the benchmark(s) established for 
said bonus. 

 
Assessment: The ECU Board of Trustees needs to review and approve the nonsalary 

compensation plan for ECU Athletics so these compensations can be awarded 
when applicable. Pursuant to 300.2.14.2[R], University request Board of Trustees 
delegate all future Athletics Non-Salary and Deferred Compensation plans and 
for Athletic EPS positions to the Chancellor.  

 
   Proposed Motion: 
 I move the committee approves the nonsalary compensation plan for ECU 

Athletics as presented in board materials.  Further, pursuant to UNC Policy 
300.2.14.2, I move the committee delegates all future athletics non-salary and 
deferred compensation plans and for Athletic EPS positions to the Chancellor 

 
 
Action: This item requires a vote by the committee, with a vote by the full Board of 

Trustees through the consent agenda. 
 



ECU Athletics Department  
Non-Salary Compensation Plan  
 
In accordance with UNC Policy 300.2.14 and the ECU Policy on Non-Salary and Deferred Compensation 
for Employees Exempt from the State Personnel Act, this non-salary compensation plan for East Carolina 
University Athletics staff is endorsed by the Chancellor and the East Carolina University Board of Trustees. 
 
To the extent allowed by applicable law and the policies of ECU and the University of North Carolina and 
subject to the approval of such entities as may be required by law and of any said policies, employees in 
the positions identified below would be eligible for the specified non-salary compensation based upon 
completion and/or achievement of the benchmark(s) established for said bonus. Payment of any such 
non-salary compensation is contingent upon the availability, as determined at the discretion of the 
Director of Athletics, of non-State appropriated funds, the varsity sport program being in compliance with 
all NCAA, Conference, and ECU policies, regulations, bylaws, and constitutional provisions including, but 
not limited to, those relating to academic matters and achieving all minimum APR standards (if the most 
recent available academic period single year APR is at 930 or below, no bonuses will be paid); and there 
being no pending or active NCAA, Conference, or ECU investigations of significant, intentional, or 
repetitive violations and conduct of any person who is a part of the varsity sport program. Decisions 
concerning non-salary compensation shall not be based in whole or in part upon discriminatory factors of 
the employee’s race, color, religion, sex, sexual orientation, gender identity, national origin, age, disability, 
genetic information, or veteran status. Employees may be eligible for additional non-salary compensation 
not listed below, but only to the extent allowed by applicable law and policies and expressly approved by 
the East Carolina University Board of Trustees and such entities as may be required by law and said 
policies.  

Employees must actively participate as a member of the ECU athletics staff as listed below in the sport 
bonus activity to be eligible for the bonus (i.e., the employee is ineligible for this bonus while reassigned, 
suspended, or on leave). 
 
Further, in order to receive payment of bonuses, employee must be employed by and performing 
substantial services for ECU on the date the academic award is reported publicly.  
 
The amount of such bonuses shall be determined by the Director of Athletics after consultation with the 
Sport Administrator and Head Coach (if applicable). 
 
 
Football Staff 

 
Academic Bonus  
A one-time bonus of up to $5,000 per year for the academic year, if calculated according to NCAA 
requirements, the ECU varsity intercollegiate football team (“Team”) has, with regard to single-year 
Academic Progress Rate (“APR”) for the Team, achieved an APR of 985 or more. 
 
Employees who may be eligible for this bonus: 

Ten (10) Football Assistant Coach positions allowed per NCAA 
Football General Manager  
Director of Football Operations  
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Director of Player Development  
Director of Player Personnel and Recruiting  
Director of Strength and Conditioning  
 

Competitive Bonus  
A competitive Bonus of up to 1/24 of employee annual salary (equivalent to 1/2 of one month) for the 
Team’s participation in a bowl game or up to 1/12 of annual salary (equivalent to one month) if the Team 
wins a bowl game. These payments are not cumulative.  

 
Employees who may be eligible for this bonus: 

 Ten (10) Football Assistant Coaches positions allowed per NCAA  
Director of Strength and Conditioning  
 

Competitive Bonus  
Competitive Bonuses of up to $5,000 for the Team’s participation in a bowl game and payment of up to 
$5,000 if the Team wins a bowl game.  
 
Employees who may be eligible for this bonus: 

Football Chief of Staff  
Director of Football Operations  
Director of Player Development  
Director of Player Personnel and Recruiting  
  

Competitive Bonus  
Competitive Bonus of up to $5,000 for the Team’s participation in a bowl game. 
 
Employees who may be eligible for this bonus: 

Head Football Athletic Trainer   
Director of Creative Media   
Director of Football Scouting  
Director of Football Video Operations  
Director of High School and Alumni Relations  
Football Recruiting Coordinator  
Senior Defensive Analyst  
Senior Offensive Analyst  
Senior Special Teams Analyst  

 

All Other Bonuses 

Academic Bonus 
In the event that the team earns the American Athletic Conference academic award as determined by 
the American Athletic Conference office, employee may be eligible for an academic bonus of up to 1/12 
of employee annual salary.  

 
Employees who may be eligible for this bonus: 

 
Director of Men’s and Women’s Golf  
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Head Coach – Lacrosse  
Head Coach – Soccer  
Head Coach – Softball  
Head Coach – Swimming  

Head Coach – Tennis  
Director of Men's and Women's Track and Field/Cross Country  
Head Coach – Cross Country/Assistant Coach – Track and Field  
Head Coach - Volleyball   
Assistant Coach - Men’s Basketball  
Assistant Coach - Women’s Basketball  
Assistant Coach - Men’s and Women’s Golf  
Assistant Coach - Lacrosse  
Assistant Coach – Soccer  
Assistant Coach – Softball  
Assistant Coach – Swimming  
Assistant Coach – Tennis  
Assistant Coach – Track and Field/Cross Country  
Assistant Coach – Volleyball  
Director of Operations – Men’s Basketball  
Director of Operations – Women’s Basketball  
Director of Operations – Lacrosse  
Director of Operations – Soccer  
Director of Operations – Volleyball 
Director of Operations / Assistant Coach – Softball  
Student Athlete Resource Coordinator / Assistant Coach – Men’s Basketball 
Director of Player Development – Men’s Basketball 
Director of Player Development – Women’s Basketball 
Director of Recruiting / Assistant to Director of Operations – Women’s Basketball 
  

          
Academic Progress Rate (APR) Bonus:   
With regard to single-year Academic Progress Rate ("APR") for the Team, an APR equal to 985 or greater, 
employee may be eligible for an academic progress rate bonus of $2,000. Further, in order to receive 
payment of this bonus, employee must be employed by and performing substantial services for ECU on 
the date the APR is announced publicly and employed during the measured academic year. The APR is 
announced publicly the spring after a completed academic year.   

 
Employees who may be eligible for this bonus: 

 
Director of Men’s and Women’s Golf  
Head Coach – Lacrosse  
Head Coach – Soccer  

Head Coach – Softball  
Head Coach – Swimming  
Head Coach – Tennis  
Director of Men's and Women's Track and Field/Cross Country  
Head Coach – Cross Country/Assistant Coach – Track and Field  
Head Coach - Volleyball  
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Assistant Coach - Men’s Basketball  
Assistant Coach - Women’s Basketball  
Director of Operations – Men’s Basketball  
Director of Operations – Women’s Basketball  
Student Athlete Resource Coordinator / Assistant Coach – Men’s Basketball 
Director of Player Development – Men’s Basketball 
Director of Player Development – Women’s Basketball 
Director of Recruiting / Assistant to Director of Operations – Women’s Basketball 

 
 
Competitive Bonus  
In the event that the team wins the Conference Championship or the team is selected for NCAA (post 
season) Championship Tournament appearance, employee may be eligible for one bonus of up to 1/12 
of employee annual salary.  

 
Employees who may be eligible for this bonus: 

 
Director of Men’s and Women’s Golf  
Head Coach – Lacrosse  

Head Coach – Soccer  
Head Coach – Softball  
Head Coach – Swimming  
Head Coach – Tennis  
Head Coach – Cross Country/Assistant Coach – Track and Field  
Head Coach - Volleyball  
Assistant Coach - Men’s Basketball  
Assistant Coach - Women’s Basketball  
Assistant Coach -  Men’s and Women’s Golf  
Assistant Coach - Lacrosse  
Assistant Coach – Soccer  
Assistant Coach – Softball  
Assistant Coach – Swimming  
Assistant Coach – Tennis  
Assistant Coach – Track and Field/Cross Country  
Assistant Coach – Volleyball  
Director of Operations – Men’s Basketball  
Director of Operations – Women’s Basketball  
Director of Operations – Lacrosse  
Director of Operations – Soccer  
Director of Operations – Volleyball  
Director of Operations / Assistant Coach – Softball  
Student Athlete Resource Coordinator / Assistant Coach – Men’s Basketball 
Director of Player Development – Men’s Basketball 
Director of Player Development – Women’s Basketball 
Director of Recruiting / Assistant to Director of Operations – Women’s Basketball 
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Competitive Bonus - Baseball 
Assistant Coaches and Director (as determined by Head Coach) shall be eligible to receive a competitive 
Bonus in the amounts as specified in conjunction with the team’s achievement below.  
  
          Conference Champion (either Regular Season or Tournament)     $2,500 
          NCAA Regional Participation                                                       $2,500 
          NCAA Super Regional Participation                                             $5,000 
          NCAA College World Series (CWS) Participation                       $10,000 
           National Champion (Win NCAA CWS)                                      $10,000  

These bonuses are cumulative. 
 
Competitive Bonus – Track and Field 
In the event that the team(s) win the Conference Championship or 5 student-athletes or relay team 
qualify for an NCAA (post season) Championship Meet appearance, you may be eligible for one bonus of 
up to 1/24 of your annual salary.  In the event that the team(s) make: 
 

  Top 30: you may be eligible for one bonus of up to 1/12th of your annual salary. 
  Top 25: you may be eligible for one bonus of up to $15,000. 
  Top 10: you may be eligible for one bonus of up to $25,000. 
 

Employee who may be eligible for this bonus: 
 

Director of Men’s and Women’s Track and Field/Cross Country  
 
Competitive Bonus – Track and Field 
In the event that the team wins the Conference Championship or 5 student-athletes or relay team 
qualify for an NCAA (post season) Championship Meet appearance (in the area in which employee has 
oversight), Assistant Track and Field Coach may be eligible for one bonus of up to 1/12 of employee 
annual salary.  
 
Competitive Bonus – Track and Field 
In the event that the team wins the Conference Championship or 2 student-athletes qualify for an NCAA 
(post season) Championship Meet appearance (in the area in which employee have oversight), Assistant 
Track and Field Coach/Throws may be eligible for one bonus of up to 1/12 of employee annual salary.  
 
Retention Bonus - Baseball 
If employee is employed in the position of Assistant Coach or Director (as determined by Head Coach) 
at ECU on October 1, employee(s) shall be eligible to receive a one-time retention bonus of up to one-
twenty fourth (1/24) of employee annual base salary in effect on the immediately preceding June 15 in 
such amount as the Director of Athletics will establish prior to the Retention Date after consultation with 
the Head Coach. The factors to be considered by the Director in making this determination will include 
competitive performance and team achievement consistent with the goals of university’s department of 
athletics.   
 
Country Club Memberships  
Subject to approval by the Director of Athletics, designated individuals may receive Club 
memberships if the membership is deemed useful to the university and is job related and the club 
has a policy prohibiting discrimination against groups protected by federal and North Carolina law.  
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• Executive Associate Athletics Director/Revenue Generation; Pirate Club Executive 

Director  
• Assistant Athletics Director/Development (Pirate Club)  
• Assistant Athletics Director/Major Gifts (Pirate Club)  
• Director of Development  
• Executive Associate Athletics Director/Internal Operations  
• Director – Men’s and Women’s Golf  

 



Meeting of the Board of Trustees 
Athletics & Advancement Committee 

February 6, 2025 
 
 
AGENDA ITEM 

 
III. A. University Advancement Operational Metrics & Scholarship Update….….…………… Christopher Dyba 

Vice Chancellor for University Advancement 
 
 
Situation: Presentation of the metrics monitored by the Athletics & Advancement 

Committee for fundraising.  Also will provide an update on a targeted update on 
the Chancellor’s Scholarship initiative to enhance recruitment, retention, and 
graduation rates.   

 
 
Background: Fundraising goals have been identified as key performance indicators that should 

be monitored by the ECU Board of Trustees. 
 
 
Assessment: No issues are identified for the current period. 
 
 
Action: This item is for information only. 
 

 

 

 

 

 

 

 

 

 

 



CEO Tracking Sheet

Fiscal Year - 2025

Athletics & Advancement Committee

KPI Measurement Prior Year Target Variance July August September October November December January February March April May June Total

Plan 299,451             495,753                213,764                14,421                  169,232                706,903                1,816,724              1,210,237           875,609                 817,805          230,129          149,972                7,000,000             

6,741,739$          7,000,000$          Actual 371,725             634,759                118,362                24,116                  147,933                728,130                2,025,025             

+ / - 72,274                139,006                (95,402)                 9,695                    (21,299)                 21,227                  

YTD +/- 72,274                211,280                115,878                125,573                104,273                125,501                

Plan 1,000,000          1,000,000            1,000,000            1,000,000            1,000,000            1,000,000             1,000,000              1,000,000           1,000,000              1,000,000       1,000,000       1,000,000             12,000,000          

13,164,546          12,000,000$        Actual 855,153             1,385,180            482,190                2,630,557            147,647                4,686,550             10,187,277          

+ / - (144,847)            385,180                (517,810)              1,630,557            (852,353)              3,686,550             

YTD +/- (144,847)            240,333                (277,477)              1,353,080            500,727                4,187,277             

Plan -                          -                         

13,704 Actual -                          -                         

+ / - -                        

YTD +/- -                        

Plan 0 1,800 100 0 0 1,900                     

1,858 1,900 Actual 0 1,945 95 2 2,042                     

+ / - -                         145                        (5)                           2                             

YTD +/- -                         145                        140                        142                        

Plan 603,105             7,945,729            2,932,445            1,854,842            590,029                6,229,129             548,817                 1,044,186           1,327,690              1,863,593       1,761,980       11,312,454           38,014,000          

41,875,229$        38,014,000$        Actual 493,106             10,326,152          2,324,937            1,047,206            800,076                7,206,517             22,197,993          

+ / - (109,999)            2,380,422            (607,508)              (807,637)              210,046                977,388                

YTD +/- (109,999)            2,270,423            1,662,916            855,279                1,065,325            2,042,713             

Plan 2,212,240          5,569,173            3,816,832            3,479,462            3,275,412            4,472,334             6,644,706              3,907,086           3,521,143              3,485,958       3,226,592       3,397,439             47,008,377          

47,139,082$        47,008,377$        Actual 2,876,169          4,628,822            4,445,585            3,980,941            3,693,774            3,660,889             23,286,179          

+ / - 663,930             (940,352)              628,753                501,479                418,363                (811,445)               

YTD +/- 663,930             (276,422)              352,331                853,809                1,272,172            460,726                

Plan -                      400,000                350,000                100,000                50,000                  900,000                

891,232$             900,000$             Actual -                      414,983                522,701                101,729                3,571                    1,042,984             

+ / - -                      14,983                  172,701                1,729                    (46,429)                 

YTD +/- -                      14,983                  187,683                189,413                142,984                

Plan 1,000,000          1,500,000            2,000,000            2,000,000            1,500,000            2,000,000             1,000,000              1,500,000           2,000,000              2,000,000       1,500,000       2,000,000             20,000,000          

24,618,525$        20,000,000$        Actual 346,358             1,610,913            1,201,944            1,241,136            1,549,103            3,687,739             9,637,192             

+ / - (653,642)            110,913                (798,056)              (758,864)              49,103                  1,687,739             

YTD +/- (653,642)            (542,729)              (1,340,785)           (2,099,649)           (2,050,547)           (362,808)               

Plan 1,250,000          1,250,000            1,250,000            1,250,000            1,250,000            1,250,000             1,250,000              1,250,000           1,250,000              1,250,000       1,250,000       1,250,000             15,000,000          

11,525,163$        15,000,000$        Actual 2,352,867          1,472,413            1,228,737            1,738,533            1,171,533            2,980,139             10,944,223          

+ / - 1,102,867          222,413                (21,263)                 488,533                (78,467)                 1,730,139             

YTD +/- 1,102,867          1,325,281            1,304,018            1,792,551            1,714,084            3,444,223             

Athletics Expenses Compared to Budget Monthly Athletics Expenses

Fundraising - East (Advancement)

Single Game Ticket Sales - 2024 Football

Fundraising - West (Advancement)

Revenue from Single Game Ticket 

Sales

Fundraising for East Campus, 

includes cash, pledges, planned 

gifts

Fundraising for West Campus 

(Health Sciences), includes cash, 

pledges, planned gifts

Fundraising for Athletics (Pirate 

Club), includes pledges to the 

Athletic Annual Fund

Fundraising for Athletics (non-

Annual Fund), includes cash, 

pledges, planned gifts, gifts in kind

Athletics Revenues Compared to  Budget Monthly Athletics Receipts 

Fundraising - Annual Fund (Pirate Club)

Fundraising - Athletics (excluding Annual Fund)

Season Ticket Sales - 2024 Football

Season Ticket Sales - 2023-2024 Men's 

Basketball

Number of Season Tickets Sold

Number of Season Tickets Sold



Meeting of the Board of Trustees 
Athletics & Advancement Committee 

February 6, 2025 
 
 
AGENDA ITEM 

 
IV. Closed Session ........................................................................................................... Fielding Miller 

Committee Chair 
 
 
Situation: The committee requests to go into closed session to prevent the premature 

disclosure of an honorary degree, prize, or similar award. 
 
Background: It is the policy of the State of North Carolina that closed sessions shall be held 

only when required to permit a public body to act in the public interest as 
permitted in Chapter 143 of the North Carolina General Statutes. 

 
Assessment:  The committee will go into closed session: 

• To prevent the premature disclosure of an honorary degree, prize, or 
similar award. 

• To consult with an attorney to preserve the attorney-client privilege 
between the attorney and the Committee. 

 
Action: This item requires a vote by the committee.  
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