
 

 

 
 
 

AGENDA 
University Affairs Committee 

April 27, 2023 
 
 
I. Approval of Minutes – February 2, 2023 Action 
 
II. Operational Metrics  Information Only 

 
III. Conferral of Degrees  Action 

 
IV. Center for Natural Hazards Research  Action 

 
V. Innovative Early College High School Renewal Action 

 
VI. Establishment of Admissions Appeal Committee Action 
 
VII. Student Wrap Around Services  Discussion 

a. Disability Support Services 
b. STEPP Program 
c. PASS Clinic – Health Psychology 

 
VIII. Closed Session 
 
       



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
I. Approval of Minutes – February 2, 2023 .................................................................................... Dave Fussell 
  Committee Chair 
 
 
Situation: Approval of the minutes from the February 2, 2023 committee meeting is required. 
 
Background:  
 
Assessment:  
 
Action: This item requires a vote by the committee.  

 



East Carolina University Board of Trustees 
University Affairs Committee 
Thursday, February 2, 2023 || 2:15 – 3:15PM 
Main Campus Student Center 249 
 
 
The University Affairs Committee met yesterday in regular session. Committee Chair Dave Fussell 
called the role and established a quorum. The committee was introduced to Dr. Brandon Frye, 
who officially began his role as the Vice Chancellor for Student Affairs on Wednesday, February 1. 
 
The committee reviewed and approved the Dental Medicine Support Services Policy. That item 
was included on the consent agenda for the full board meeting.  
 
Provost Coger provided an update on the tenure process and the board’s responsibility in that 
process.  The committee was also provided the Intercollegiate Athletics Report for review. Provost 
Coger stated there were no irregularities in the report and it’s ready for final sign off by the 
Chancellor.  
 
The committee heard from a student panel focused on Powered by Persistence. This session 
highlighted for the board the student journey through degree persistence, and demonstrated ECU 
programs that supports students through their experiences at ECU. The committee heard from 
students who had experiences with the Pirate Academic Success Center, Pirate Promise, the Purple 
Pantry and the Student Treasure Chest. A common thread during the student discussion of these 
different programs/services are mention of the people who make ECU great. Students were given 
an opportunity to let board members and administrators know what was important to them as 
students who access these programs. 

 
To highlight a rural education initiative, our committee heard from Dr. Loni Crumb (Assistant 
Professor, Counselor Education). Dr. Crumb shared her research about the power of connections 
between educators and students, her philosophies that guide her research, talked about several 
projects/initiatives which demonstrate the importance of research and work in this space which 
benefit our students and the areas across the region where they live and serve.  
 
The committee approved two items in closed session which were both approved as part of the 
consent agenda this morning – a tenure recommendation from the School of Dental Medicine for 
Dr. Aukhill and nonsalary compensation for the ECU Tuscany program. 
 
### 
 
Submitted by Madeleine Bade 



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
II. Academic Affairs Operational Metrics .................................................................................. Dr. Robin Coger 
  Provost & Senior Vice Chancellor 

for Academic Affairs 
 
 
Situation: Presentation of the metrics monitored by the University Affairs Committee. 
 
Background:  
 
Assessment:  
 
Action: This item is for information only. 

 



CEO Tracking Sheet
Fiscal Year - 2023
University Affairs Committee

KPI Measurement Prior Year Target Variance Target July August September October November December January February March April May June Total
Monthly Plan 22,310 0 0 844 10,932 4,029 2,103 1,916 1,349 916 137 61 23 22,310                     

Monthly Actual 312 967 11,944 5,001 1,575 2,308 1,119 847 -24,073 0 0
Monthly +/- 312 123 1,012 972 -528 392 -230 -69 -24,210 -61 -23

YTD Plan 0 844 11,776 15,805 17,908 19,824 21,173 22,089 22,226 22,287 22,310 22,310
YTD Actual 312 1,279 13,223 18,224 19,799 22,107 23,226 24,073 0

YTD +/- 312 435 1,447 2,419 1,891 2,283 2,053 1,984 -22,226 -22,287 -22,310 -22,310

Monthly Plan 4,402 0 0 0 36 136 325 465 615 1,080 1,470 232 44 4,402                        
Monthly Actual 14 62 133 188 568 715 1,123 -2,803 0 0

Monthly +/- 14 26 -3 -137 103 100 43 -4,273 -232 -44
YTD Plan 0 36 172 496 961 1,576 2,656 4,126 4,358 4,402 4,402

YTD Actual 14 76 209 397 965 1,680 2,803 0
YTD +/- 14 40 37 -99 4 104 147 -4,126 -4,358 -4,402 -4,402

Monthly Plan 2,889 0 0 47 355 140 140 371 304 416 373 366 377 2,889                        
Monthly Actual 35 59 313 102 138 403 330 441 -1,821 0 0

Monthly +/- 35 12 -42 -38 -2 32 26 25 -2,194 -366 -377
YTD Plan 0 47 402 542 682 1,053 1,357 1,773 2,146 2,512 2,889 2,889

YTD Actual 35 94 407 509 647 1,050 1,380 1,821 0
YTD +/- 35 47 5 -33 -35 -3 23 48 -2,146 -2,512 -2,889 -2,889

Monthly Plan 1,346 0 0 0 6 28 18 97 141 223 261 572 0 1,346                        
Monthly Actual 2 14 53 42 81 152 222 -566 0 0

Monthly +/- 2 8 25 24 -16 11 -1 -827 -572 0
YTD Plan 0 6 34 52 149 290 513 774 1,346 1,346 1,346

YTD Actual 2 16 69 111 192 344 566 0
YTD +/- 2 10 35 59 43 54 53 -774 -1,346 -1,346 -1,346

Monthly Plan 1,865                        20 28 27 68 113 66 148 324 355 283 252 181 1,865                        
Monthly Actual 1 18 22 53 44 145 182 275 397 -1,137 0 0

Monthly +/- -19 -10 -5 -15 -69 79 34 -49 42 -1,420 -252 -181
YTD Plan 20 48 75 143 256 322 470 794 1,149 1,432 1,684 1,865 1,865

YTD Actual 1 19 41 94 138 283 465 740 1,137 0
YTD +/- -19 -29 -34 -49 -118 -39 -5 -54 -12 -1,432 -1,684 -1,865 -1,865

Monthly Plan 584,661                  0 0 0 0 236,610 19,431 10,386 543 140,003 114,369 46,462 16,857 584,661                  
Monthly Actual 225,938 20,867 9,962 525 134,646 -391,938 0 0

Monthly +/- -10,672 1,436 -424 -18 -5,357 -506,307 -46,462 -16,857
YTD Plan 236,610 256,041 266,427 266,970 406,973 521,342 567,804 584,661 584,661

YTD Actual 225,938 246,805 256,767 257,292 391,938 0
YTD +/- -10,672 -9,236 -9,660 -9,678 -15,035 -521,342 -567,804 -584,661 -584,661

Plan 25,154                     0 0 0 0 0 0 0 0 10,292 8,579 4,189 2,094 25,154                     
Actual 9,957 8,914                   4,189                   2,094                   25,154                     

+ / - -335 335 0 0
YTD +/- -335 0 0 0 0

Plan $70,000,000 $9,800,000 $6,860,000 $6,090,000 $3,640,000 $3,430,000 $2,800,000 $2,870,000 $3,780,000 $3,920,000 $4,620,000 $9,590,000 $12,600,000 70,000,000          
Actual $9,250,921 $8,981,094 $4,804,540 $3,496,592 $12,627,738 $8,407,817 $5,448,607 $3,082,230 $7,171,778

+ / - -$549,079 $2,121,094 -$1,285,460 -$143,408 $9,197,738 $5,607,817 $2,578,607 -$697,770 $3,251,778
YTD +/- -$549,079 $1,572,015 $286,555 $143,147 $9,340,885 $14,948,702 $17,527,309 $16,829,539 $20,081,317

  
Plan $35,000,000 $4,900,000 $3,430,000 $3,045,000 $1,820,000 $1,715,000 $1,400,000 $1,435,000 $1,890,000 $1,960,000 $2,310,000 $4,795,000 $6,300,000 35,000,000          

Actual $3,652,861 $6,977,358 $2,102,630 $884,313 $6,615,995 $2,781,237 $3,211,249 $1,806,726 $4,226,732
+ / - -$1,247,139 $3,547,358 -$942,370 -$935,687 $4,900,995 $1,381,237 $1,776,249 -$83,274 $2,266,732

YTD +/- -$1,247,139 $2,300,219 $1,357,849 $422,162 $5,323,157 $6,704,394 $8,480,643 $8,397,369 $10,664,101
  

Plan $15,100,000 $2,114,000 $1,479,800 $1,313,700 $785,200 $739,900 $604,000 $619,100 $815,400 $845,600 $996,600 $2,068,700 $2,718,000 15,100,000          
Actual $1,587,182 $1,936,679 $640,476 $556,994 $1,507,739 $479,343 $733,556 $573,923 $1,108,355

+ / - -$526,818 $456,879 -$673,224 -$228,206 $767,839 -$124,657 $114,456 -$241,477 $262,755
YTD +/- -$526,818 -$69,939 -$743,163 -$971,369 -$203,530 -$328,187 -$213,731 -$455,208 -$192,453

Plan 3,625                        0 0 0 0 0 0 300                        375                        900                        1,500                   400                        150                        3,625                        
Actual 387 425 964

+ / - 87 50 64
YTD +/- 87 137 201

Plan 8,500                        250                              550                               1,075                   1,100                   1,000                   400                        700                        1,000                   1,000                   850                        325                        250                        8,500                        
Actual 254 431 836 763 676 333 663 849 820

+ / - 4 119 239 337 324 67 37 151 180
YTD +/- 4 115 354 691 1,015 1,082 1,119 1,270 1,450

Fundable Student Credit Hours
Number of fundable student 
credit hours for the calendar 

year.
584,661 584,661

Housing Contract Commitments                         Fall 
2023 First-Time First-Year Students      

On campus housing contract 
commitments (Jan-Jun)

35,000,000$    

15,100,000$    

Total Enrollment
Number of registered 

students.
25,154 25,154

Sponsored Awards
Sponsored awards, excluding 

ECUP and SoDM contracts
75,169,288$    70,000,000$    

Counseling Center Visits Annual Visits

Research Awards Research awards 36,016,541$    

F&A Awarded
Sum of indirect cost of 

sponsor awards awarded
10,796,529$    

3,624

9,265

Number of enrollment 
deposits paid by new 

transfers.
1,346 1,346

New Graduate Admits
Number of new graduate 

admits.
1,865 1,865

3,625

8,500

FY2023

New Freshmen Applications
Number of new freshmen 
applications submitted.

21,981 22,310

New Freshmen Enrollment Deposits
Number of enrollment 
deposits paid by new 

freshmen.
4,337 4,402

New Transfer Applications
Number of new transfer 
applications submitted.

2,889 2,889

New Transfer Enrollment Deposits



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
III. Conferral of Degrees ............................................................................................................. Dr. Robin Coger 
  Provost & Senior Vice Chancellor 

for Academic Affairs 
 
 
Situation: The ECU Board of Trustees should confer the degrees of those qualified candidates. 
 
Background: The ECU Board of Trustees has the authority and responsibility to confer the degrees for 

candidates who have been approved by the Chancellor and Faculty Senate. 
 
Assessment: Proposed Motion: 
 “I move the committee approve the candidates for degrees, as approved by the 

Chancellor and the Faculty Senate, be authorized for conferral at the annual Spring 
Commencement on Friday, May 5, 2023.” 

 
Action: This item requires a vote by the committee and a vote by the full Board of Trustees. 

 



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
IV. Discontinuation of the Center for Natural Hazards Research .............................................. Dr. Sharon Paynter 
  Acting Chief Research & Engagement Officer 
 
 
Situation: UNC Regulation 400.5[R] provides guidance to campuses on the establishment, 

management, and discontinuation of institutional centers and institutes. ECU’s Centers 
and Institutes Policy gives guidance on establishment, review and disestablishment of 
Centers and Institutes at ECU. The program of annual reporting and review and a formal 
5-year review structure fulfills the requirements of the UNC System Office. 

 
 Following the established policies and procedures related to discontinuation of centers 

and institutes, the ECU Center and Institute Review Committee recommends 
discontinuation of the Center for Natural Hazards Research. 

 
Background: The Center and Institute Review Committee (the Committee) met on January 24, 2023 

to review the 2022 Annual Report. During the discussion, members of the Committee 
noted that the CNHR has a rich history of convening conversation between faculty 
researchers and practitioners and policymakers in the natural hazards field, with 
particular focus on impact of hurricanes. This was a valuable undertaking to engage the 
university and external partners in this field. However, the activities of the Center have 
decreased over the past three years. 

 
Assessment: The number of core faculty associated with the Center has decreased. Many CNHR 

affiliated faculty are listed with as part of other centers and institutes. The lead faculty 
member associated with the Center is retiring and the search for a permanent director 
has been paused. Taken together, the Center and Institute Review Committee assessed 
that these activities are below expectations for those associated with a robust entity.  

 
Action: This item requires a vote by the committee, with a vote by the full Board of Trustees 

through the consent agenda. 
 



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
V. Innovation Early College High School Renewal .................................................................... Dr. Robin Coger 
  Provost 
 
 
Situation: The initial partnership agreement between ECU and the Innovation Early College High 

School (IECHS - a collaborative, ECU/Pitt County Schools entity located on campus in the 
Brewster D-Wing) is ending this spring. After five years of careful planning and scaling, 
both ECU and Pitt County Schools believe it is advantageous to continue the partnership 
for another five years. Both the agreement renewal form and the original partnership 
agreement are included in this packet. 

 
Background: In accordance with The Innovative Education Initiatives Act (SL 2003-277, Senate Bill 

656), and the Cooperative Innovative High School Programs statue (115C-238.50-.55), 
East Carolina University and Pitt County Schools partnered to provide high school 
students an opportunity to engage in a college-going culture through participation in 
Innovation Early College High School (IECHS) at ECU.   

The collaborative partnership began with its first IECHS class of fifty-five freshmen in 
August 2018 and enrolls fifty-five new freshmen every school year.  The 2022-2023 
academic year will complete the first five-year cycle of our early college on ECU 
campus.   

Our early college high school initiative embodies the University Mission of student 
success, public service, and regional transformation.  IECHS admits students who are 
first-generation college applicants, at-risk of dropping out, or seeking accelerated 
studies.  The four to five-year program of study is designed to graduate students with 
a high school diploma and up to 60 hours of transferable university credits.    

IECHS provides each student an individualized, challenging, academic, and supportive 
environment that bridges high school and university by supporting a college-going 
culture.  The school's curriculum develops individual talent and prepares students for a 
successful transition to an institution of higher education, with a focus on Strategies 
That Engage All Minds (STEAM) and engagement in university level coursework. 

  



 
Assessment: The ECU/Pitt County Schools partnership has been an effective and mutually beneficial 

one. It is a partnership that has produced some positive results as demonstrated by the 
highlights below and one ECU would be best served to continue by agreeing to renew 
for another five years. 
• North Carolina Accountability Report Card, Grade A 
• Increased enrollment from 55 students in 2018-2019 to 209 students in 2022-2023  
• Successful student completion of ECU transition to college course 
• More than 190 IECHS students are dually enrolled in ECU courses in Spring 2023 
• IECHS student representation in over 90 different ECU courses in Spring 2023  
• Advancement Via Individual Determination (AVID) School of Distinction 
• High demand for IECHS admission  

 
 
Action: This item requires a vote by the committee, with a vote by the full Board of Trustees 

through the consent agenda. 
 



































































Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 
 
 
AGENDA ITEM 

 
VI. Undergraduate Admission Appeal Procedures .................................................................... Dr. Robin Coger 
  Provost 
 
 
Situation: Following guidance from both UNCSO and ECU Office of University Counsel, there is a 

need to create an interim policy to revise the undergraduate admissions appeal 
procedures and   the make-up and scope of the Admissions Appeals Committee (AAC). 
The intention is to include a broader range of campus-wide perspectives in making 
decisions around appeals for special considerations for admission. 

 
Background: ECU has had an Admissions Appeals Committee in existence for many years. The 

purpose of the interim policy is to ensure alignment of the Admissions Appeals 
Committee membership and practices with UNCSO policy, particularly part VI of policy 
700.1.1.1[R]. Specifically, the intent is to expand the scope of perspectives included on 
the AAC to encompass academic affairs (including faculty), student affairs, 
administration and finance, and enrollment services. This will better help the institution 
ensure comprehensive review of any requests for special consideration for admission, 
as well as ensure compliance with UNCSO policy. 

 
Assessment: As noted, this interim regulation is being proposed at the encouragement and with the 

advice of the ECU Office of University Counsel. It has been designed to ensure 
compliance of internal practice with UNCSO policy. 

 
Action: This item requires a vote by the committee, with a vote by the full Board of Trustees 

through the consent agenda. 
 



Undergraduate Admissions Appeal Procedures 

Any denied undergraduate applicant may appeal the University’s admissions decision.  This document 
describes the procedures to be followed for appealing negative admissions decisions, including a 
decision to rescind an admission that has already been granted.   

Students with disabilities who need accommodations in the appeals process should contact the Office 
of Undergraduate Admissions to request such accommodations. 

Students seeking to appeal a decision after a Pre-Admission Safety Review should refer to the Student 
Admissions Safety Review section REG11.30.03 of the ECU Policy Manual. 

The following procedure is for undergraduate applicants who are denied admission (appeals for 
applicants denied admission based upon a criminal background or other disciplinary action should 
refer to REG11.30.03 of the ECU Policy Manual): 

A denied applicant who wishes to challenge the denial must first request a second review on the merits 
by the Admissions Appeal Committee (AAC).  The AAC is a standing committee of nine (9) members 
comprised of representation from academic affairs, faculty, student affairs, administration and finance, 
and the enrollment services team. Requests for review, including any additional materials the applicant 
desires to submit, must be received in writing prior to the term for which the applicant is seeking 
admission.  If there is insufficient time to complete the review before the beginning of the term for 
which the applicant seeks admission, which shall mean less than two (2) weeks prior to the start of the 
semester, the AAC may decline to perform the review.  The AAC will complete a holistic review of 
the student’s credentials, including any additional materials the applicant submits, and will render a 
decision in writing to the applicant within ten (10) business days (excluding weekends and University 
holidays) following the meeting of the AAC at which the review takes place.  

 If an applicant is denied admission by the AAC, the applicant may appeal the AAC’s decision only  if 
the appeal alleges that the University discriminated in offering access to its educational programs or 
activities based on the following protected classes: race/ethnicity, color, genetic information, national 
origin, religion, sex (including pregnancy and pregnancy related conditions), sexual orientation, gender 
identity, age, disability, political affiliation, or veteran status (including relationship or association with 
a protected veteran; or Active Duty or National Guard service).  The applicant’s appeal must be in 
writing, must set forth with specificity the grounds for the appeal, and must be directed and delivered 
to the Associate Vice Chancellor for Academic Operations for all undergraduate applicants within ten 
(10) business days of the applicant’s receipt of the AAC appeal decision. If the applicant’s appeal is 
not timely submitted, the Associate Vice Chancellor for Academic Operations may decline to review 
the appeal. Upon receipt of the appeal, the Associate Vice Chancellor will review the applicant-
appellant’s file and appeal letter.  The Associate Vice Chancellor will communicate their decision to 
the applicant-appellant in writing within thirty (30) calendar days of receipt of the appeal. The decision 
of the Associate Vice Chancellor for Academic Operations is final.  

 

 



Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 

AGENDA ITEM 

VII. Wrap Around Services        Robin Coger, Provost & Senior Vice Chancellor for Academic Affairs 
Brandon Frye, Vice Chancellor for Student Affairs 

Sharon Paynter, Acting Chief Research & Engagement Officer 

Situation: ECU’s enrollment is directly linked to the successful retention and persistence of its 
students.   On most college campuses and at ECU, retaining and graduating students 
requires comprehensive approaches responsive to students’ needs.  

At ECU, we proactively seek to measure and achieve student success on our campus. 
This is achieved by providing high quality academic programs, experiential and co-
curricular initiatives, and wrap-around services.  “Wrap-Around” services, as used 
here, refer to care-based person-oriented supports designed to help individuals meet 
life’s challenges.    

Background: Student success at ECU includes what happens inside and outside the classroom. The 
divisions of Academic Affairs and Student Affairs work closely together to ensure that 
students have access to high quality education, programs, services, and resources that 
enhance their learning, maturation, growth, and workforce readiness.  In today’s 
climate, terms such as “student mental health”, “student-disengagement”, “faculty 
burnout” are common themes in higher education literature and blogs.  Two examples 
of these are provided.  

Assessment: Today’s presentation will spotlight three examples of person-oriented support 
resources at ECU. 

Disability Support Services: The mission of the Department for Disability Support 
Services is to provide individuals with disabilities support that will enable them to 
access programs, services, facilities, and activities of the university and to enhance 
disability awareness among all constituents of the university. (Speaker: Stephen Gray) 

STEPP Program: The STEPP Program provides students with learning disabilities that 
demonstrate the desire and potential to achieve college -- with access and 
comprehensive support throughout the university experience. The significance here is 
how the program works AND the fact that we are now enveloping it into our Academic 
Student Success work so that the lessons learned from this successful program help 
even more of our Pirate students. (Speaker: Dr. Sarah Williams) 

PASS Clinic: This is a non-profit psychology clinic associated with the ECU Doctoral 
Program in Health Psychology. The Clinic provides behavioral health services to ECU 
faculty and staff, as well as the surrounding community, while also providing 
supervised training for graduate student clinicians. (Speaker: Dr. Debbie Thurneck) 

Action: This item is for discussion only. 



  
 
Mission 

The Department for Disability Support Services (DSS) provides individuals with disabilities support that will 
enable them to access programs, services, facilities, and activities of the university and to enhance disability 
awareness among all constituents of the university. 
 
Philosophy: DSS is focused on creating ACCESS to support ECU students. 
 
Accommodations: Designed to provide equal access to students with disabilities. 

What is a disability? 

A physical or mental condition 
that substantially limits one or 
more major life activities. Major 
life activities can include but are 
not limited to, reading, speaking, 
concentrating, and the operation 
of major bodily functions. 

Clockwork Web Portal 
In order to receive 
accommodations at ECU, 
students must self-identify to DSS 
and engage in the interative 
process via resources provided on 
Clockwork.ecu.edu.  
1. Student: Access and 

complete the Request for 
Accommodations form. 

2. Student: Provide 
documentation of a 
disability. 

3. DSS: Requests and 
documentation reviewed 
through a collaborative 
approach. 

4. DSS & Student: Meet to 
develop accommodations 
plan and how to use the 
Clockwork system. 

 

Our Commitment: East Carolina University is committed to providing accessible 
technology and educational resources. Computer labs, learning platforms, web 
pages, multimedia content and applications should be accessible to everyone 
including individuals with disabilities. ECU works to comply with accessibility 
standards, to enable all users to fully participate. By establishing an accessibility 
and compliance program and keeping up to date with current trends in 
educational technology, learning platforms and web development, East 
Carolina University is addressing the needs of all students and ensuring access.  

ECU Students Registered with Disability Support Services 

2017-2018: 1,100 (6-7% of student population) 
2022-2023: 3,200 (12% of student population, which is close to the national 
norm of 18%) 
Includes undergraduate, graduate, and professional students. 

Current Trends Influencing ECU’s Culture of Care 

Reasons for increased number of students supported by DSS: 
• Enhanced educational outreach during orientation and campus visits. 

• Increased communication with students when they arrive on campus. 

• Students who have had access to accommodations during high school 
seek support in college along with more students learning about 
disabilities during high school and request them more when entering 
college.  

Increased complexity in the scope of disabilities among students: 
• Attention deficit hyperactivity disorder (ADHD) comprises more than a 

third of all disabilities. 

• Increase in psychiatric conditions, particularly anxiety and depression. 

• Increase in medical conditions. 



 

 

 
 

DSS Student Accommodation Types 

 
 
DSS Transitioning From Triage to Accessible Accommodations 

 
 

About Disability Support Services:  
• Six (6) full-time staff 
• Located in Slay Hall (moving to Mendenhall in Fall 2023) 
• Report to Dean of Students within Student Affairs 
• https://accessibility.ecu.edu/students/ 

 
 

Coaching

Attendance Adjustments

Technological / Digital Note Taking

Sign Language Interpreters / CART

Housing Accommodations / ESA

Tests & Exams

Faculty Outreach / Empowerment

Office of Faculty Excellence / Faculty Training

NC State Counselors

PittCounty High School Counselor Presentations

Disability Student Coaching

Reasonable Attendance Adjustment Plans (RAAP)

NEW Health Sciences 
Campus Testing Center 

ØOpened March 2023 
ØRelocated DSS staff member to HSC 
Ø86 exams administered in first 12 days 
ØCurrent focus: communicating with HSC 
faculty to determine specific testing 
plans/needs and align DSS support 
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EAB recently launched the first two-part event series for our partners focused on

combatting faculty burnout and integrating a culture of well-being in academic affairs.

More than twenty academic leaders from across North America participated in session

one: Faculty Burnout–A Workplace Problem, Not a Worker Problem.

During this session, I had the opportunity to facilitate small group conversations with our

provosts and vice provosts, who were eager to share their own experiences with faculty

burnout and any efforts they had made to combat it. Here are four major takeaways

Blogs

4 takeaways on combatting faculty
burnout from our gathering of
academic leaders

By Katie Herrmann
March 09, 2023 · 3 min read
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from my conversations with academic leaders about faculty burnout.

1. Rising student expectations and
mental health needs are a primary
driver of faculty burnout

Students increasingly want more than just course content from their professors—57%

want help with professional networking and 45% want their professors to be willing to

listen to personal issues and consider accommodations on coursework. These

expectations create additional strains on faculty workloads and/or on faculty who feel

uncertain about their role in student mental health support.

When it comes to student mental health and well-being support, faculty must be

reminded that, while they do have a supportive role to play, they are not professional

counselors, nor expected to be. To ease the negative impacts on faculty, academic

leaders can set clear expectations for faculty about their role in student mental health

 57%

of students want help with professional

networking

 45%

of students want their professors to be willing to

listen to personal issues and consider

accommodations on coursework
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support and help faculty set boundaries with students.

5 CRITICAL TO DOS FOR ACADEMIC LEADERS TO SUPPORT STUDENT SUCCESS



2. Faculty burnout is not new, but the
pandemic has highlighted the long-
term strategic importance of support‐
ing faculty well-being

Partners agreed that faculty burnout is not a new phenomenon in higher education.

Even in 2018, more than 70% of faculty reported high or very high levels of stress

regardless of career stage, and more than 25% of faculty reported experiencing burnout

often or very often.

However, the pandemic added additional stressors and challenges that augmented many

faculty pain points that existed pre-pandemic. Even with the worst of the pandemic

hopefully behind us, the impacts of the pandemic have clearly continued to reverberate.

Leaders are being flooded with many urgent faculty needs surrounding concerns like

flexible work, child and adult caregiving, and workload. The result has been newfound

urgency among leaders to take action and launch efforts to address the growing risk of

burnout on their campuses.

3. Faculty would benefit from re‐
minders of the key support resources
available to them
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While many institutions provide a variety of mental health and other support resources

to their faculty, a common challenge is the lack of awareness and/or utilization of these

resources. Even if faculty have seen the available resources in a workshop or training, it’s

often difficult to recall what campus supports are available to themselves or a colleague

in the moment.

Academic leaders can help faculty by providing resources that clearly outline how to find

in-the-moment campus support resources. University of British Columbia’s Orange

Folder is a best-practice example of this type of resource. Leaders can also support

faculty by planning communications about available support resources for key times

throughout the academic year. For example, it could be helpful to remind faculty that

counselors are available through the EAP during particularly stressful times at the start

and end of each semester.

4. Academic leaders are eager to gain
greater insight into faculty experiences
with burnout in the academic affairs
workplace

Often, leaders describe only hearing concerns from the most vocal faculty on their

campuses, leaving the experiences of the less-vocal majority of faculty out of key

support considerations. Many academic leaders are currently prioritizing efforts to survey

faculty on their workplace experiences, the supports and conditions needed to help

them thrive, and their mental health and well-being needs as a means of gathering more

holistic insight into the greatest faculty needs on their campuses.
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How to Solve the Student-Disengagement Crisis
Six experts diagnose the problem — and suggest ways to �x it.
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efeated,” “exhausted,” “overwhelmed” — these were typical responses when The

Chronicle asked faculty members how their students were faring. Professors

reported widespread anxiety, depression, and a lack of motivation in their

classrooms. Recent survey data from the Center for Collegiate Mental Health show a rise in students’

reports of their social anxiety and academic worries. Professors, meanwhile, are frustrated by their

inability to reach those students. And they’re worn out from trying. “It feels like I’m pouring energy

into a void,” as one put it.

The problem of student disengagement is easy enough to identify. Diagnosing what, exactly, is fueling

it, and what colleges should do about it, is more of a challenge. So we asked several experts — both

faculty members and administrators — about the steps colleges can take to combat such pervasive

student disconnection. Here’s what they told us.

Make Authentic Human Connections

By Rebecca A. Glazier

tudent disconnection didn’t happen overnight, and it can’t be solved by any single

professor’s innovative pedagogy. But there are things we can do at both the individual and

the institutional levels to support and engage students. At the individual level, it starts by

making authentic human connections.

Decades of research has shown that the best way to ensure that students are successful in college is to

help them build relationships — with professors, with mentors, and with peers. Professors are

especially critical here. The more positive interactions students have with faculty members, the more

likely they are to graduate. When students feel like their professors care about their success and are

there to help, they will be more committed and engaged.

That is why flexible deadlines aren’t enough. Building rapport with students doesn’t just happen in

the last few weeks of the semester; it begins before the class even starts. A welcome email, a pre-

semester survey, or a warm and engaging syllabus are all ways to signal to students that their success

matters.

Once class starts, continue to build rapport by bringing students into the course material: Let them

vote on case studies, give them a turn at leading the discussion, hold active-learning simulations, or
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move class outside for an impromptu discussion of current events.

The pandemic has taught students that they can get most of the course content by reading the

textbook or watching a recorded lecture. So what is the value of coming to class? It has always been

human connection — the give and take of discussion, the knowledge gained through solving a

problem together, the fun of exploring an outlandish counterfactual, the sincere inquiry of a spur-of-

the-moment question. We need to rediscover the unique advantages of learning together in a shared

space. That means connecting with students on a human level. We can’t leave it to those who this

kind of work often falls on: women, faculty of color, queer faculty, and first-gen faculty. We need all

hands on deck if we are going to overcome this disconnection crisis.

Rebecca A. Glazier is an associate professor of political science in the School of Public Affairs at the

University of Arkansas at Little Rock.

Respect Priorities

By Tobias Wilson-Bates

ike so many professors this spring, I found myself staring out at a surprisingly large number

of empty seats. Absenteeism has increased at every level of schooling since the start of the

pandemic. Many professors attribute it to apathy or poor decision making. But in my

experience, students, faced with the impossibility of meeting the demands of all their coursework and

extracurricular commitments, tend to make the right choices.

As a professor at a college made up of 40-percent first-generation students and a large number of

dual-enrollment and nontraditional students, I have not seen academic malaise. Instead I’ve seen

students working harder than ever. However, now their work increasingly involves an array of

concerns above and beyond what I assign them in class.

First-generation and nontraditional students have always needed to balance a multitude of

responsibilities, but never like this. My students are increasingly caring for relatives, taking on extra

shifts at work to pay escalating rent and transportation costs, and dealing with personal health issues

— both mental and physical. I would tell a student to prioritize all of these matters above meeting a

deadline for my class.

Unfortunately too many professors think the answer to student disconnection is to double down on

rigor, so they increase mandatory student checkpoints like quizzes and online-learning modules with
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strict deadlines. This creates a situation where any work that isn’t graded, like reading, becomes

deprioritized.
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The lenient policies I implemented during the pandemic have changed how my students view

attendance and deadlines. Flexibility in the classroom is now the only flexible commitment in their

lives.

Students have not lost the capability to do meaningful, complex work. They are not generally too

burned out, depressed, and dispirited to do the kind of foundational critical inquiry that undergirds a

college education. Across the board, though, they are overcommitted to the point that any work

assigned to them demands they make a sacrifice or deprioritize a separate, vital part of their lives.

We need to think carefully about how the tasks we assign to students compete with the demands of

their schedules. The urgency of re-establishing classroom norms and fully committing to the slower,

less-quantifiable aspects of our classes need to be communicated to students in a way that will allow

them to calculate how deep learning fits into their crowded lives.

Tobias Wilson-Bates is an assistant professor of English at Georgia Gwinnett College.

Provide Hope

By Kristin Croyle

eeking a college education is an act of hope. Students invest their time and money in the

belief that it will help them change their lives, and maybe even change the world. Students

now are struggling to find that hope. They have turned inward, becoming disconnected and

disengaged.

There is no magic solution, but there are steps colleges can take that we already know can make a

difference.

• Use best practices in teaching across all the faculty. Too often, we treat excellence in teaching as

an optional pursuit for faculty members. Great teaching engages students better than anything

else we can do.

• Make sure students are aware of vital campus services — mental-health care, financial
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counseling, food banks — and encourage them to take advantage of those services. It is no longer

acceptable for us to say, “We try to get the word out, but students just don’t notice.”

• Look at your student-equity data and redirect resources as needed. We know the pandemic hit

low-income students and students of color much harder. How is that affecting your students in

terms of recruitment, pass rates, retention, progress to degree, and graduation rates?

• Provide support to staff and faculty members. They are also disengaged and overwhelmed — and

their stress hurts students. Do your faculty and staff members know they have access to mental-

health benefits, employee-wellness programs, and employee-assistance programs?

As social interactions start to normalize and our students see more hope for their own futures, we will

likely see a shift back to more engagement. But we can’t wait for that to happen. Students, faculty, and

staff need us to recognize that there is an emergency now and to act with resolution.

Kristin Croyle is dean of the College of Liberal Arts and Sciences at the State University of New York at

Oswego.

Require Student Engagement

By Emily Isaacs

aculty members need to be released from the “super prof” role we have found ourselves

attempting to fulfill — mental-health counselor, adviser, academic coach, technical expert. It

isn’t working, and we’re burning out.

But faculty members are essential to students becoming connected. We do that best through igniting

their passion for inquiry and research — and their capacity to persist through challenges. In the past

we’ve accomplished that by being a fount of knowledge armed with great materials and well-crafted

courses and assignments. Increasingly, however, the spark isn’t lighting. We have to become igniters.

We need to lean forward, walk around the room, peer over shoulders, and be intrusive, in both digital

and physical spaces. We need to encourage and require student engagement.

Next year’s classrooms will include many struggling learners who have not yet realized that learning is

inquiry. They often are smart and knowledgeable but hit the wall quickly, lacking stamina and self-

belief. They have become accustomed to thinking that learning happens by showing up. I picture

many of my students as having lived in a learning cast, their learning muscles somewhat atrophied,

underused, and in need of physical therapy. Here are some therapeutic suggestions:
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• Finalize your course schedule before the semester begins, to avoid constant tinkering and to

provide greater stability for your students.

• Communicate high expectations and the possibility of great success.

• Provide early and frequent assessments that underscore expectations and the path to success.

• Ensure that students “do” in every session — write, speak, solve problems, create graphs, etc.

• Design lessons and activities that have students interact and collaborate frequently.

• When students “choose not to,” nudge, prompt, and hold the line that doing — engaging,

collaborating — is required.

• Take action when students show disengagement. Draw their attention to their silence, inactivity,

and unresponsiveness, and tell them they must do better.

• Share stories of learning how to learn; ask students to describe experiences with deep learning so

they can tap into that experiential knowledge.

• Demonstrate empathy, and be on the lookout for students who will benefit from an after-class

nod, smile, or simple, “Are you OK?,” as they leave the class.

• Accept the limitations of what a teacher can do. Work reasonable hours and set parameters

around your teaching time.

Faculty members need to do what we already knew how to do: create and nurture engaging, active,

and social learning spaces.

Emily Isaacs is executive director of the office of faculty advancement at Montclair State University.

Acknowledge That Students Are Struggling

By Elaine M. Hernandez

e are about to complete the fifth semester of teaching during a deadly pandemic that has

killed a million people in the United States. Each semester we have faced new hurdles.

Why has this one felt the most challenging?

In preparation for the Omicron wave, I embedded flexibility in my courses. I recorded each lecture

and posted them online, an approach that proved crucial when many of my 130 students were too

sick to attend. But even as the Omicron wave receded, attendance plummeted. For one 50-student

course, I was lucky if 12 showed up in person. I know why: Students are struggling.

The root cause, of course, is the pandemic. Physical distancing has been effective at preventing the

spread of the virus, but it has had unintended consequences.
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One is that our social norms have shifted. While seniors first faced the pandemic during the second

semester of their sophomore year in college, freshmen first faced it when they were juniors in high

school. Their college experiences are built on a foundation of rules that sometimes change midway

through the semester at a time in their lives when peer pressure and acceptance prevail. And

controversies about how to behave — whether or not to wear a mask when mandates end — do not

spare them.

Facing a dizzying array of pandemic tragedies, social movements, and inequities, and, in many cases,

in college for the first time, students have created new norms. Low in-person attendance and

disengagement are two of them.

What is the solution? Here are three recommendations.

Create spaces for interactions. In-person classroom interactions are the best way to teach students

social norms. Colleges need to continue to be creative about how to foster these interactions while

attending to student and faculty needs during Covid waves.

Teach all students about the hidden curriculum. In one of my lectures, I talk frankly about the

unspoken and unwritten rules that help students succeed. For example, we discuss how to interact

with faculty members or how to develop productive study habits. I end by explaining that it is normal

for them to face challenges and that their careers path will not always go as planned. These efforts

should be systematic and not burden faculty members.

Focus on equity. Equity is not the same as equality. Striving for equity requires designing systems in

response to students’ varying needs. Scrutinize rules to avoid putting minoritized students, low-

income students, or those who have been systematically marginalized at a disadvantage. One way to

do that is by adopting care-referral systems, which allow faculty members to refer any student to

needed services.

Elaine M. Hernandez is an assistant professor of sociology at Indiana University at Bloomington.

Fight Against Burnout

By Nicole Green

tudents are not doing well. They have spent the “best years of their lives” missing milestones in high

school and college, like sporting events, parties, proms, and graduations. They have had to adjust to
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online coursework, isolation, and continuous changes in Covid-19 guidelines, mandates, and

regulations. They have gotten the short end of the stick in a critical time of development.

They are anxious, grieving, and, in short, burned out.

Burnout consists of three components: emotional exhaustion, depersonalization, and feelings of

ineffectiveness.

Students are emotionally exhausted, which makes motivation or concentration nearly impossible,

especially when tasks are hard and require a great deal of mental engagement. Students have also

disconnected, and they use depersonalization as a strategy to distance themselves from their work to

prevent further emotional fatigue. So during online instruction, they might keep their cameras off.

During in-person instruction, they might procrastinate and avoid participating. Unfortunately, these

strategies can negatively build on themselves, leaving students feeling even less effective, which then

furthers burnout and exhaustion.

Here are some ways we can support our students.

Put their basic needs first. Students should be encouraged to focus on things like getting enough

sleep, eating healthy, exercising, and engaging in safer social engagements. Students’ schedules have

been negatively affected by the pandemic and need to be readjusted to decrease anxiety and

disengagement.

Validate their feelings and needs. Many students are not sure if what they are feeling is normal

because they were not able to bond with other students when classes were remote. Encouraging

students to express their feelings will inspire connection and engagement in and outside of the

classroom.

Invest in their mental health. Our families and our country have suffered a great deal of loss, turmoil,

and confusion. Some students may need additional support to cope. Urge them to take advantage of

counseling and crisis services.

Keep them engaged. Students should be reminded that belonging and community are essential for

their well-being. Encourage them to find ways to be active and feel purposeful to avoid feelings of

helplessness.

Nicole Green is executive director of counseling and psychological services at the University of

California at Los Angeles.
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Meeting of the Board of Trustees 
University Affairs Committee 

April 27, 2023 

AGENDA ITEM 

VIII. Closed Session ............................................................................................................................ Dave Fussell 
Committee Chair 

Situation: The committee requests to go into closed session to consider personnel related matters. 

Background: It is the policy of the State of North Carolina that closed sessions shall be held only when 
required to permit a public body to act in the public interest as permitted in Chapter 
143 of the North Carolina General Statues.  

Assessment: The committee will go into closed session: 

• To prevent the disclosure of confidential information under N.C. General
Statues §126-22 to §126-30 (personnel information) and the federal Family
Educational Rights and Privacy Act; and

• To consider the qualifications, competence, performance, character, fitness, or
appointment of prospective and/or current employees and/or to hear or
investigate a complaint or grievance by or against one or more employees

• To consult with an attorney to preserve the attorney-client privilege between
the attorney and the Committee.

Action: This item requires a vote by the committee. 
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