
East Carolina University 
Board of Trustees 

July 23, 2021 
 

MINUTES 

The ECU Board of Trustees met in open session as part of their regular scheduled 

meeting series on July 23, 2021. The meeting originated from ballroom A in the Main Campus 

Student Center, on the campus of East Carolina University in Greenville, NC. Acting Chair 

Fielding Miller called the meeting to order. Mr. Miller called on Mr. Vince Smith to lead the 

Pledge of Allegiance. 

 

ADMINISTRATION OF OATHS OF OFFICE 

Mr. Miller called on Ms. SaraBeth Rhodes, Clerk of Pitt County, to administer the Oaths 

of Office for new trustee members: Cassandra Burt, Jeffery Roberts, Dave Fussell, and Chandler 

Ward. 

 

READING OF ETHICS STATEMENT 

In compliance with the State Government Ethics Act, Mr. Miller read the conflict-of-

interest statement and asked if anyone had a conflict to disclose. No conflicts were identified.  

 

APPROVAL OF MINUTES 

Mr. Miller asked for a motion to approve the regular minutes from April 23, 2021, the 

special called meeting on June 23, 2021, and revised minutes from the September 9, 2020 

regular meeting.  



Mr. Furr moved to approve the minutes. The motion was seconded. All voted to 

approve the motion with no negative votes.  

 

NOMINATING COMMITTEE REPORT / ELECTION OF OFFICERS 

Former Chair Vern Davenport appointed a nominating committee at the April regular 

meeting. Mr. Van Isley was appointed as chair of the committee and Ms. Leigh Fanning and Mr. 

Tom Furr were appointed as committee members.  

Mr. Miller called on Mr. Isley to provide a report to the trustees on behalf of the 

nominating committee.  

Mr. Isley presented the official slate of officers for the upcoming year on the Board of 

Trustees:  

Chair: Scott Shook 
Vice Chair: Jason Poole 
Secretary: Vince Smith 

 

Mr. Miller called on Ms. Megan Ayers, Assistant Secretary to the Board of Trustees, to 

conduct the formal election.  

Ms. Ayers opened the floor for nominations, beginning with the position of Chair, 

hearing none. 

Ms. Ayers opened the floor for nominations for the position of Vice Chair, hearing none.  

Ms. Ayers opened the floor for the position of Secretary, hearing none. 

The floor for nominations was closed.   

 



Ms. Ayers asked for a motion to approve the slate of officers as presented by the 

nominating committee: 

Chair: Scott Shook 
Vice Chair: Jason Poole 
Secretary: Vince Smith 

 

Mr. Segrave moved to approve the slate of officers as presented. Ms. Fanning seconded 

the motion.  

Hearing no discussion on the motion, all voted to approve the motion with no negative 

votes. The Board of Trustee officers elected for the 2021 – 2022 year are as follows: 

Chair: Scott Shook 
Vice Chair: Jason Poole 
Secretary: Vince Smith 

 

ROLL CALL 

Mr. Shook called on Mr. Vince Smith, Secretary, to call the roll.  

 

Present   Absent 

Cassandra Burt   
Leigh Fanning 
Dave Fussell 
Tom Furr 
Van Isley 
Fielding Miller 
Angela Moss 
Jason Poole 
Jeffery Roberts 
Jim Segrave 
Scott Shook 
Vince Smith 
Chandler Ward 
 



ACTION ITEMS 

Mr. Shook called on Ms. Stephanie Coleman, Interim Vice Chancellor for Administration 

and Finance, to present a series of property leases requesting approval from the board.  

Hearing no discussion, Mr. Poole moved that the Board approve the sublease agreement with 

Bio-Medical Applications of North Carolina and ECU Physicians, Brody School of  

Medicine for a nephrology clinic located at 2355 W. Arlington Boulevard,  

as presented in board materials. Mr. Furr seconded the motion.  

Hearing no discussion, the motion was unanimously approved.  A full text version of this 

item is listed as “Attachment A.” 

Mr. Poole moved that the Board approve the lease agreement between Truth  

Properties of JRBA LLC and ECU Physicians, Brody School of Medicine, located at 2150 Herbert 

Court, for the continued use as ECU Pediatrics Specialty Care, as presented in board 

materials. The motion was seconded.  

Hearing no discussion, the motion was unanimously approved. A full text version of this 

item is listed as “Attachment B.” 

Mr. Poole moved that the Board approve the lease renewal agreement at 517 and 

521 Moye Boulevard presented in board materials. Mr. Isley seconded the motion.  

Hearing no discussion, the motion was unanimously approved.  A full text version of this 

item is listed as “Attachment C.” 

Mr. Poole moved that the Board approve the lease renewal agreement at 2160  

Herbert Court for use as ECU Women’s Clinic as presented in board materials. Mr. Furr 

seconded the motion.  



Hearing no discussion, the motion was unanimously approved. A full text version of this 

item is listed as “Attachment D.” 

Mr. Shook called on Wayne Poole, Chief Audit Officer, to present the annual audit plan.  

There was no discussion from the board, and Mr. Smith moved that the Board approve the 

proposed annual audit plan as presented in the Board materials. The motion was seconded.  

The motion was approved with no negative votes. A full text version of this item is listed 

as “Attachment E.” 

Mr. Shook reviewed the mission of East Carolina University:  

To be a national model for student success, public service and regional transformation, East 

Carolina University: 

• Uses innovative learning strategies and delivery methods to maximize access; 

• Prepares students with the knowledge, skills and values to succeed in a global, 

multicultural society; 

• Develops tomorrow’s leaders to serve and inspire positive change; 

• Discovers new knowledge and innovations to support a thriving future for eastern North 

Carolina and beyond; 

• Transforms health care, promotes wellness, and reduces health disparities; and 

• Improves quality of life through cultural enrichment, academics, the arts, and athletics. 

• We accomplish our mission through education, research, creative activities, and service 

while being good stewards of the resources entrusted to us. 

 



Hearing no further discussion, Mr. Shook asked for a motion to reaffirm the mission 

statement of East Carolina University. 

Mr. Poole moved that the board approve the mission statement as stated. Mr. Fussell 

seconded the motion.  

Hearing no discussion, all members voted to reaffirm the ECU Mission Statement.  

 

REPORT FROM THE CHANCELLOR 

Mr. Shook called on Chancellor Philip Rogers to provide his report to the Board of 

Trustees. A full text version of Chancellor Rogers’ report is listed as “Attachment F.” 

 

CLOSED SESSION 

Mr. Shook asked for a motion to move into closed session.  

Mr. Ward moved that the board go into closed session: To prevent the premature 

disclosure of an honorary degree, scholarship, prize, or similar award; and to prevent the 

disclosure of confidential information under N.C. General Statutes §126-22 to §126-30 

(personnel information) and the federal Family Educational Rights and Privacy Act; and to 

consider the qualifications, competence, performance, character, fitness, or appointment of 

prospective and/or current employees and/or to hear or investigate a complaint or grievance 

by or against one or more employees; and to consult with an attorney to preserve the attorney-

client privilege between the attorney and the Committee to consult with our attorney and to 

preserve the attorney-client privilege and to consider and give instructions concerning claims, 



including pending, potential and/or threatened litigation (see Exhibit A, attached here and 

incorporated herein by reference, for pending claims).   

The motion was seconded and approved unanimously.  

The board moved into closed session. 

 

RETURN TO OPEN SESSION 

Upon return from closed session, there were items from closed session requesting the 

board’s approval.  

 

Mr. Miller moved the Board approve three naming proposals: The Thomas D.  

Arthur Graduate School of Business; The Colonel Richard M. and Betty Debnam Hunt Teaching 

Resource Center; and The Aman Family Lot as presented in board materials.  

The motion was seconded. Hearing no discussion, the motion was unanimously 

approved.  A full text version of this item is listed as “Attachment G.” 

Mr. Furr moved that the Board approve the incentive payments in the School of  

Dental Medicine as presented in board materials. The motion was seconded by Mr. Isley. 

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment H.” 

Mr. Furr moved that the Board approve the incentive payments in the College of  

Allied Health Sciences as presented in board materials. The motion was seconded.  

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment I.” 



 

Ms. Fanning moved that the Board approve the non-salary compensation for the ECU  

Tuscany program as presented in board materials. The motion was seconded.  

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment J.” 

Mr. Miller moved that the Board approve the non-salary compensation packages for  

individuals ECU Athletics as presented in board materials. The motion was seconded.  

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment K.” 

Mr. Poole moved that the Board approve the appointment of Paul Zigas to the position 

of University Counsel and Vice Chancellor for Legal Affairs effective August 1, 2021 at the 

proposed annual salary of $230,000, contingent upon the Board of Governors approval. The 

motion was seconded. 

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment L.” 

Mr. Poole moved that the Board approve the appointment of Stephanie Coleman to the 

position of Vice Chancellor for Administration and Finance effective August 1, 2021 at the 

proposed annual salary of $280,000, contingent upon the Board of Governors approval.  The 

motion was seconded.  

Hearing no discussion, the motion was approved unanimously. A full text version of this 

item is listed as “Attachment M.” 

 



Mr. Shook called on Paul Zigas to present the interim Patent Policy for approval by the 

Board of Trustees. Hearing no discussion, Ms. Fanning moved that the board approve the 

revisions to the Patent Policy as presented in board materials. The motion was seconded. 

Hearing no discussion, the motion was passed unanimously. A full text version of this 

item is listed as “Attachment N.” 

 

UNFINISHED BUSINESS 

There was no unfinished business to come before the board.  

 

NEW BUSINESS 

Mr. Shook reported on new business to come before the board. Mr. Shook will have 

committee assignments to members of the board within the next couple weeks.  

Mr. Shook shared that the board is due for its four-year self-assessment as required by 

UNC System Policy. The assessment will take place on October 21-22 and more information will 

be available shortly.  

 

ADJOURNMENT 

Hearing no further business to come before the board, Mr. Shook adjourned the 

meeting. 

 

Respectfully submitted, 

Megan Ayers 
Assistant Secretary to the Board of Trustees 
###  



MEMORANDUM 

TO:  Stephanie Coleman 

FROM: Kevin Carraway 

DATE:  May 4, 2021 

SUBJECT: Request ECU Board of Trustees Approval to Enter into a New Sublease at 2355 W. 
Arlington Boulevard  

Request ECU Board of Trustees approval to enter into a Sublease Agreement with Bio-Medical 
Applications of North Carolina and ECU Physicians, Brody School of Medicine for a nephology clinic 
located at 2355 W. Arlington Boulevard.  The sublease will include approximately 2,700 square feet of 
space for Sublessee’s exclusive use and 44o rentable square feet of space which is 25% used by 
Sublessee situated in the Premises. 

he sublease is strategic in nature as ECU Nephology and Fresenius Dialysis have been working together 
in the same facility for over 17 years.  The new sublease complies with the Anti-Kickback laws. 

The term of the new Sublease will be a 3-year lease effective 5/20/2021 ending 5/19/2-24 at the annual 
rent of $45,136.00 for year one.  Rent shall increase each year by 2.5%.  

The lease has been approved by the ECU Physicians Property Review Committee, and the Dean, Brody 
School of Medicine. 

cc: Robert  LaGesse 

Attachment A



MEMORANDUM 

TO:  Stephanie Coleman 

FROM: Kevin Carraway 

DATE:  Wednesday, April 14, 2021 

SUBJECT:      Request ECU Board of Trustees Approval to Renew the Lease at 2150 Herbert Court 
for use as ECU Pediatrics Specialty Care – Greenville 

Request ECU Board of Trustees approval on one property matters: 

ECU Physicians wishes to renew the Lease Agreement between Truth Properties of JRBA LLC 
and  ECU Physicians, Brody School of Medicine, East Carolina University entered into October 5, 2016 
with the original landlord, Ernie & Up, LLC  and which will terminate on December 31, 2021. The lease 
is for 11,441 rentable square feet of clinical/office space  used as ECU Pediatrics Specialty Care since 
2006 located at 2150 Herbert Court, Greenville, NC. The term of the new Amendment will be a 5-year 
lease term effective 1/1/2022 ending 12/31/2026 with a yearly 2.25% escalator after year one (1) of the 
first lease amendment.  The rental schedule is as follows: 

Months        Total Annual Rent             Monthly Rent 
January 1, 2022 – December 31, 2022 $ 214,624.51 $ 17,885.38  
January 1, 2023 – December 31, 2023 $ 219,453.56 $ 18,287.80 
January 1, 2024 – December 31, 2024 $ 224,391.27 $ 18,699.27 
January 1, 2025 – December 31, 2025 $ 229,440.07 $ 19,120.01 
January 1, 2026 – December 31, 2026 $ 234,602.47 $ 19,550.21 

The lease has been approved by the ECU Physicians Property Review Committee and the Dean, Brody School of 
Medicine. 

Attachment B



MEMORANDUM 

TO:  Stephanie Coleman 

FROM: Kevin Carraway 

DATE:  Friday, July 16, 2021 

SUBJECT:      Request ECU Board of Trustees Approval to Renew the Leases at 517 Moye Blvd. and  
521 Moye Blvd. – Greenville 

Request ECU Board of Trustees approval on two related property matters: 

1. ECU Physicians wishes to renew the Lease Agreement between Greenville 521 Properties LLC
and ECU Physicians, Brody School of Medicine, East Carolina University entered into a lease
March 8, 2017 with Moye Medical I, LLC which terminates on December 31, 2024.  The lease is
for +/-26,758 rentable square feet of clinical/office space.  The term of the new Amendment will
be a 6-year lease term effective 1/1/2025 ending 12/31/2030.  The rental schedule is as follows :

Months Total Annual Rent            Monthly Rent 
January 1, 2025 – December 31, 2025 $ 628,813.00 $ 52,401.08  
January 1, 2026 – December 31, 2026 $ 644,533.33 $ 53,711.00 
January 1, 2027 – December 31, 2027 $ 660,646.66 $ 55 053.89 
January 1, 2028 – December 31, 2028 $ 677,162.82 $ 56,430.24 
January 1, 2029 – December 31, 2029 $ 694,091.90 $ 57,840.99 
January 1, 2030 – December 31, 2030          $ 711,444.19 $ 59,287.02 

Renewing now will allow ECU Physicians to access $500,000 upfit allowance for improvements 
and reduces the future lease escalator from 3% to 2.5% in years 2025-2030. 

(continued on next page)
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2. ECU Physicians wishes to renew the Lease Agreement between Greenville 517 Properties LLC 

and ECU Physicians, Brody School of Medicine, East Carolina University entered into a lease 
March 8, 2017 with Moye Medical II, LLC which terminates on December 31, 2024. The lease is 
for +/-44,259 rentable square feet of clinical/office space. The term of the new Amendment will 
be a 6-year lease term effective 1/1/2025 ending 12/31/2030.  The rental schedule is as follows : 
 
Months                                                                    Total Annual Rent          Monthly Rent 
January 1, 2025 – December 31, 2025                    $ 1,040,086.50                $ 86,673.88  
January 1, 2026 – December 31, 2026                    $ 1,066,088.66                $ 88,840.72 
January 1, 2027 – December 31, 2027                    $ 1,092,1740.88              $ 912,061.74 
January 1, 2028 – December 31, 2028                    $ 1,120,059.40                $ 93,338.28 
January 1, 2029 – December 31, 2029                    $ 1,148,060.89                $ 95,671.74 
January 1, 2030 – December 31, 2030          $ 1,176,762,41                $98,063.53 
 
Renewing now will allow ECU Physicians to access $500,000 upfit allowance for improvements 
and reduces the future lease escalator from 3% to 2.5% in years 2025-2030. 
 
The lease has been approved by the ECU Physicians Property Review Committee and the Dean, 
Brody School of Medicine. 
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MEMORANDUM 

TO:  Stephanie Coleman 

FROM: Kevin Carraway 

DATE:  Tuesday, May 25, 2021 

SUBJECT:      Request ECU Board of Trustees Approval to Renew the Lease at 2160 Herbert Court 
for use as ECU Women’s Clinic – Greenville 

Request ECU Board of Trustees approval on one property matter: 

ECU Physicians wishes to renew the ECU Physicians wishes to renew the Lease Agreement between 
2160 Herbert Court LLC and  ECU Physicians, Brody School of Medicine, East Carolina University 
entered into June 28, 2004 with the original landlord, Venture Partners I, LLC  and which has been on a 
month-to-month basis since February 1, 2019.  The lease is for 17,684 rentable square feet of 
clinical/office space used as the ECU Women's Clinic located at 2160 Herbert Court, Greenville, NC. 
The term of the new Amendment will be a 5-year lease term effective 8/1/2021 ending 7/31/2026 with a 
$176,000 upfit allowance and a yearly 2% escalator after year one (1) of the first lease amendment. 

The rental schedule is as follows: 

Months        Total Annual Rent            Monthly Rent 
August 1, 2021 – July 31, 2022 $ 316,431.14 $ 26,369.26 
August 1, 2022 – July 31, 2023 $ 322,759.76 $ 26,896.65 
August 1, 2023 – July 31, 2024 $ 329,214.96 $ 27,434.58 
August 1, 2024 – July 31, 2025 $ 335,799.26 $ 27,983.27 
August 1, 2025 – July 31, 2026 $ 342,515.24 $ 28,542.94 

The lease has been approved by the ECU Physicians Property Review Committee and the Dean, Brody School of 
Medicine. 

cc: Robert LaGesse 

Attachment D



1
Protecting the Pirate Treasure

FY 2022 Annual Audit Plan

Office of Internal Audit and 
Management Advisory Services

Attachment E
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Protecting the Pirate Treasure

Annual Audit Planning Process – Why?

• Required to comply with IIA Standard 2010
• Required to submit to UNC System Office/BOG
• Determine the priorities of the Internal Audit 
team based on assessment of risks that may 
affect ECU’s ability to accomplish its objectives

• Coordinate with all compliance and risk units 
to avoid duplication and ensure key risks are 
covered

Attachment E



3
Protecting the Pirate Treasure

Annual Audit Planning Process – How?
Continuously Assess and Monitor Risk / Update Audit Universe and Plan

Define/Update 
Audit Universe 

• Ensures 
completeness of 
risk coverage

• Vision, mission, 
and strategic plan

• Latest financial 
statement

• Financial balances
• Organization 
charts, chart of 
accounts

• Recent internal 
and external 
audits completed 
and results 

Conduct 
Bottom‐Up Risk 
Assessment

• Ratings based on 
objective 
guidance; 
judgment applied

• Criticality of unit
• Internal Control
• Public or political 
sensitivity

• Legal and 
regulatory 
requirements

• Changes in 
management

• Financial Impact
• Fraud and Abuse

Conduct Top‐
Down Risk 
Assessment

• Facilitated by ERM
• Uncovers issues 
impacting 
University at an 
enterprise level

• Links to strategic 
objectives

• Identifies most 
critical risk 
(strategic, 
operational, 
compliance, 
reputational, 
financial)

Other Items 
Assessed

• Review other ECU 
compliance and 
assurance 
providers’ plans & 
reviews

• Review latest 
findings from State 
Audit reports

• Review UNC KPIs 
and Internal 
Control 
Assessments

• Discuss with VCs 
and key 
management 
personnel

• Review industry 
literature for 
emerging risks and 
hot topics

Develop Audit 
Plan

• Based on 
prioritized audit 
universe, top‐
down assessment

• Include 
management 
requests 

• Determine if 
pending audits 
from previous plan 
need to be 
brought forward

• Determine follow‐
up reviews 

• Determine 
available auditor 
hours

Finalize Plan

• Share with Vice 
Chancellors

• Approval by 
Chancellor

• Approval by ECU 
BOT Audit 
Committee

• Submit to UNC SO
• Submit to NC 
Council of Internal 
Auditing
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Protecting the Pirate Treasure

Annual Audit Planning Process – Result

• A work plan/list of priorities for the IA team
• Includes hours for unplanned consultations 
and investigative audits – based on historical 
trends

• Flexible; can and will change as new priorities 
emerge

• Changes will be brought to the Chancellor and 
BOT/Audit Committee for approval

Attachment E
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Protecting the Pirate Treasure

Annual Audit Planning – Next Steps

• Chancellor approved in June 2021
• BOT/Audit Committee approval sought
• Submit to required external agencies in July
• CAO will keep Chancellor and BOT/Audit 
Committee apprised of progress and desired 
changes throughout the year

Attachment E



East Carolina University
Office of Internal Audit

Annual Engagement Plan
By Type
FY 2022

Budgeted %
Project Description Hours of Total Division

Integrated/Internal Controls/Operational/Performance Audits:
Financial Aid Analytics WIP 300 1.8% AA
Parking and Transportation (Business processes) WIP 300 1.8% AF
Automated Journal Voucher Process WIP 240 1.4% AF
Campus Living  OP 300 1.8% SA
ECU Lab School OP 300 1.8% AA
Clinical Trials OP 300 1.8% HS
Payroll OP 300 1.8% AF
University Scholarships OP 300 1.8% AA,HS,UA
Athletics Ticket Office OP 300 1.8% AT
ChromeRiver Processes OP 300 1.8% AF
Academic Outreach Operations OP 300 1.8% AA

3240 19.4%
Compliance Audits:
Conflict of Interest Management OP 240 1.4% REDE,AA,HS
Pandemic Relief Funds (details TBD) OP 300 1.8% ALL
Americorps Participation Records (College of Ed) OP 160 1.0% AA

700 4.2%
Information Technology Audits:
Mobile Computing Practices of Remote Workers OP 300 1.8% ALL
UNC Policy 1400 Assessment OP 240 1.4% AF
Campus Ops Networked Systems OP 260 1.6% AF
axiUm Controls WIP 40 0.2% HS

840 5.0%
Investigative Reviews:
Hotline Allegations Triage OP 100 0.6% ALL
Investigative Reviews - Already In Progress WIP 200 1.2%
Investigative Reviews - Not Yet Received/Started OP 1400 8.4%

1700 10.2%
Follow-Up Reviews:
Action Plan Tracking and Follow-Up OP 600 3.6% ALL
OSA IT Recommendations (1st follow-up) WIP 40 0.2% AF
OSA IT Recommendations (2nd follow-up) OP 140 0.8% AF
Campus Living Hiring Practices (L21015) OP 80 0.5% SA
Greenphire Participant Payment Controls (A21024) OP 100 0.6% ALL
ADA/504 Compliance (A20004) OP 80 0.5% AF
SoDM Clinic and Rev Cycle Recommendations OP 100 0.6% HS

1140 6.8%
Consultations/Management Advisory Services
Routine and Unplanned Consultations OP 700 4.2% ALL
Routine Data Analytics Support for Clients OP 400 2.4% ALL
University Committees, Workgroups, Education, and Client Relations OP 400 2.4% ALL

OP=Original Plan
WIP=Carry over from prior year
ADD=Added since July 1
CX=Cancelled
PPD=Postponed Page 1 OF 2
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East Carolina University
Office of Internal Audit

Annual Engagement Plan
By Type
FY 2022

Budgeted %
Project Description Hours of Total Division

ERM Program Support OP 100 0.6% AF
Student Athlete Course Clustering OP 60 0.4% AA
Gap Analysis - US DOJ Compliance Program Guidance OP 80 0.5% CH
ProCard Analytics for ChromeRiver WIP 80 0.5% AF

1820 10.9%
Other/Special Projects:
Coordinate and Assist with External Audits, SBI Reports, Routine Mtgs OP 1200 7.2% ALL
Audit Software Admin and Maintenance OP 300 1.8% NA
Student Intern Program OP 120 0.7% NA
Risk Assessment/Audit Planning 2021-2022 WIP 20 0.1% ALL
Increase EnCase Capabilities WIP 100 0.6% NA
Risk Assessment/Audit Planning 2022-2023 OP 100 0.6% ALL
Data Analytics Capabilities Enhancement OP 300 1.8% NA
University Code of Conduct OP 40 0.2% CH
Veteran Student Data Analytics OP 160 1.0% AA

2340 14.0%
Total Direct/Chargeable Hours 11780 71%

Administration 1800 10.8% NA
Leave/Holiday 2300 13.8% NA
Professional Development 800 4.8% NA

Total Indirect Hours: 4900 29%
Grand Total Hours 16680 100%

Original Plan Approved by Chancellor Rogers on June 4, 2021

Original Plan Approved by ECU BOT Audit, Risk, Compliance, and Ethics Committee on July XX, 2021

OP=Original Plan
WIP=Carry over from prior year
ADD=Added since July 1
CX=Cancelled
PPD=Postponed Page 2 OF 2
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New Board Members and Officers 
Thank you, Mr. Chairman.  It’s a pleasure to be with you again today after a productive orientation 
dialogue yesterday afternoon. Let me begin by offering a warm welcome to our new Board members, 
Cassie Burt, Dave Fussell, Jeffrey Roberts, and our SGA President Chandler Ward.  You’re joining our 
Board during a time of new beginnings; a moment of opportunity; an opportunity to lead when the 
stakes have never been higher for delivering on our mission; and a moment when that mission 
depends on each of you to lean into our motto of “servire” (to serve) as we partner together to make a 
meaningful difference in the lives of our many university constituencies. It’s a great time to be a Pirate 
and I know your commitment to this role is time you sacrifice from your families, businesses, or other 
pursuits.  All of you around this table bring to this work a passion for the University, our students, and 
the region.  I am grateful for the time and talent you’ll invest during your service on this Board in the 
years ahead. 

I also want to extend my sincere congratulations to the newly elected officers, Chairman Shook, Vice 
Chair Poole, and Secretary Smith.  You’ve each demonstrated a deep commitment to ECU and your 
fellow Board members have recognized this commitment by entrusting you with this tremendous 
responsibility (no pressure!).  Thank you for answering the call to serve in these leadership positions. 
And to all of our Trustees, let us commit ourselves to being collaborative partners as we seek to fulfill 
our mission and achieve our aspirations together.   

In many ways, today’s meeting is organizational in nature.  We’ve elected new officers, engaged in 
orientation conversations, and are preparing for a new semester that’s on the horizon.  In the same 
way that you’ve set the stage for a productive year ahead, I’d like to frame for you five areas where 
ECU will need your counsel, advice, and support to ensure we’re strategically navigating the 
complicated landscape before us in the coming months.  

Fall Planning 
And let me begin with a topic that is at the forefront of all our minds:  Move-in, convocations, the first 
day of classes, the first football Saturday, all are traditions associated with the start of a fall semester.  
This will be my first official fall as chancellor and unlike any fall I can remember, I am eager to watch 
this campus come to life again.  While we hope to achieve as much normalcy as possible, the 
pandemic is not over (although we have made significant strides as a nation).  During my first week as 
chancellor, I announced the formation of a team to prepare us for a full return to in-person activities.  
Earlier this week I approved the plans presented by this group, which are designed to provide us with 
maximum flexibility based on local conditions and data, both in cases and vaccinations.  

One of the most difficult aspects of planning for Fall 2021 are the significant differences in the perception of 
risk and appropriateness of responses that exist among ECU community members. Not all Pirates see eye to eye 
on the risk or how we should respond. As the COVID-19 risk has faded over the past few months and as North 
Carolina has relaxed its restrictions (especially social distancing, gathering size, and face coverings), that 
variation in perceptions and preferred response has grown. And I want you to know that feature has been 
recognized throughout the planning process. 
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I’m mindful that these are abnormal times that require planning for many scenarios, and our current 
strategy permits us to create greater density on campus, monitor the data, dialogue with public health 
experts, and adjust as needed in real time. The moment of truth will be our ability to manage our way 
through the early peak period, which is generally the first 3 weeks of the semester, especially with the 
delta variant at play. Even with basic precautionary measures in place, we have set a clear expectation 
for:  much greater density on campus; a return to normal delivery modalities with a significant majority 
of our classes being offered face to face; full residency halls with double occupancy rooms; open 
dining facilities; and a renewal of some of our great traditions like Pirate Palooza, homecoming, and 
football in Dowdy Ficklen.  We’re ready to reawaken Pirate Nation beginning with the start of classes 
on Aug 23 and we hope you are too.   
 
 
Enrollment 
Naturally, the preparation for the fall semester also comes with an intense focus on enrollment for 
virtually every university in America, especially as we begin to come to terms nationally with a number 
of salient truths about prospective students from Generation Z – or perhaps better categorized this 
year as Generation C (students of the post-Covid world).  In May 2021, my former research team at the 
American Council on Education released a Pulse Point Survey of college and university leaders, which 
noted that over half of all presidents (53 percent) reported enrollment numbers for the summer and/or 
fall as one of their most pressing areas of concern.  Nationally undergraduate enrollments have 
declined in recent years, and we are nearing the predicted enrollment cliff.  For example, the National 
Center for Education Statistics reports between 2009 and 2019 the total undergraduate enrollment at 
US institutions decreased by 5 percent.  In addition to attracting new students, retention rates are also 
important components of total enrollment.  According to the National Student Clearinghouse, 
persistence rates fell for newly enrolled students last fall nationally by two percentage points to 75.9 
percent.  While our first-year retention rate for new freshmen was strong at 83% last fall, I am also 
mindful the cohort of rising sophomore students didn’t enjoy the same experiences we all remember 
as freshmen, which anchor individuals to the campus.  You know this narrative well from our own 
recent historical fluctuations in total enrollment.  Implementation of our strategic enrollment plan 
continues to be a priority as we seek to recruit and retain students in this disrupted market.  
Prospective student and parent choice is difficult to predict in this cycle, which is why our teams across 
campus continue efforts to yield new students and retain existing students through high-touch 
outreach initiatives. 
 
During the May Board of Governors meeting, President Hans emphasized the opportunity to embrace 
online learning more strategically and to serve North Carolina residents with some college credit, but 
no degree, or those who did not enjoy the opportunity to enroll in college out of high school.  Serving 
this population permits us an opportunity to diversify our enrollment portfolio, but we must have 
structures and resources to attract, enroll, and support these students through the educational journey.  
ECU is well positioned to participate in providing these opportunities, so more to come on this topic 
during the academic year. 
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Fiscal Sustainability 
Since our last meeting, I received the final recommendations from the fiscal sustainability coordinating 
committee.  During the drafting and feedback process, many different individuals and constituency 
groups of the ECU community provided thoughts and reactions, which informed the final 
recommendations.  To be clear, no decisions have been made and I have not established a timeframe 
to move on any recommendations.  These are important decisions in the life of our University, and I 
want to be certain I am thoughtful and deliberate in any related next steps – and that I continue to 
engage in adaptive and productive leadership conversations – including with members of this Board – 
to guide our university down the right path for this work.  I know we are collectively invested in 
creating the right conditions to ensure we effectively deliver on our mission and continue to 
strengthen the fiscal health of ECU.   
 
Clinical Integration 
Thank you again for supporting the appointments of Dr. Mike Waldrum and Dr. Jason Higginson.  As I 
stated during the press conference, those appointments are just the first step in a longer process to 
integrate.  The process to achieve this vision in under way, and both Mike and Jason are actively 
listening and learning.  This “seeking to understand” from the perspectives of the faculty, students, 
staff, alumni, and donors is invaluable as we collaboratively design and execute a strategy that results 
in an integrated academic public health care system, branded as ECU Health or some similar brand, 
that advances the mission of the Brody School of Medicine and thereby enhances education, research, 
and clinical care across the region.  Shared governance, shared leadership, joint strategic planning, 
and faculty engagement in designing solutions are all important ingredients as we move forward in 
this space. We also remain optimistic on funding for a new medical education building.  We’ll continue 
to update this Board through the Health Sciences committee as the work of integration continues. 
 
Provost Search 
One update on the senior leadership team.  The search for a permanent Provost and Senior Vice 
Chancellor for Academic Affairs has launched – and I’m grateful for the collaborative engagement of 
our faculty (which is strongly represented on the committee) and the dedicated counsel provided by 
Dr. Puri Martinez, chair of the faculty, as we work to identify and recommend to this board the next 
permanent chief academic officer for ECU.  A leadership profile is out in the market and our partner in 
this work, Jim Sirianni at Storbeck Search, is busy building a pool of candidates for this opportunity.  I 
am grateful for Trustee Poole’s service on the committee, and I encourage the Board to engage once 
we reach the stage of bringing candidates to campus. 
 
Closing 
Thank you once again for entrusting me with the honor of a lifetime to lead this institution.  As I say 
often, this role is personal to me. The future of our region depends on our collective success.  New 
beginnings come with hope and optimism. And I’ve never been more optimistic about our future.  Go 
Pirates and best wishes for a productive year ahead.  
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MEMORANDUM

TO:     East Carolina University Board of Trustees 

FROM:     Dr. B. Grant Hayes  
    Interim Provost and Senior Vice Chancellor for Academic Affairs 

DATE:     July 9, 2021 

RE: Non-Salary Compensation – Housing 

In accordance with UNC Policy 300.2.14 and the ECU Policy on Non-Salary and Deferred Compensation 

for Employees Exempt from the State Personnel Act, this non-salary compensation plan for East Carolina 
University ECU Tuscany staff is submitted for your approval. 

This request for non-salary compensation is made in connection with the ECU Tuscany program in Certaldo, 
Tuscany, Italy for the Fall 2021 semester. The compensation at issue is for housing in Certaldo, a small 
village in Tuscany in which our students live and attend classes. Certaldo is divided into upper and lower 
parts. Our school site is located in Certaldo Alto, the medieval walled city in the upper part of the town that 
is home to only approximately 150 residents. Certaldo  Alto looks below to  the larger  urban area of  Certaldo 
Basso, a community of 12,000 citizens roughly a 10-minute walk away. There are significant advantages to 
housing our EHRA staff nearby and among the students within the Program in Certaldo Alto. However, its 
small size and population make housing in Certaldo Alto significantly more expensive. The ECU Tuscany 

program is covering its costs with enrollment and support from Academic Affairs. ECU Tuscany is the only 
year-round study abroad program at ECU. 

To the extent allowed by applicable law and the policies of ECU and the University of North Carolina, and 
subject to the approval of the Board of Trustees, the following employee is eligible for non-salary 
compensation as follows: 

Attachment J



 
 

 

 

If you approve this recommendation for non-salary compensation, please indicate below with your 
signature. Upon your approval, we will prepare the necessary paperwork to submit this recommendation to 
the Board of Trustees for consideration at their July 2021 meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Employee Type Program Term Monthly Number of Total Housing 

   Rent Months Cost 

James 
Abbott 

EHRA-Faculty 
Temporary 

Fall 2021 $600 3 $1,800 
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Requests for Board of Trustees approval for the following nonsalary compensation for 
Athletics staff 

Competitive Bonus (Track) 
In the event that the team wins the Conference Championship or 5 student-athletes or relay team qualify 
for an NCAA (post season) Championship Meet appearance, you may be eligible for one bonus of up to 
1/12 of your annual salary. You must actively participate as a member of the ECU coaching staff in the 
Conference Championship or NCAA (post season) Championship Tournament appearance to be eligible 
for the bonus (i.e., you are ineligible for this bonus while reassigned, suspended, or on leave). The amount 
of such bonuses shall be determined by the Director of Athletics after consultation with the Sport 
Administrator. 

Proposed competitive bonus of $6,381 (1/12 of annual salary) for Head Coach of Men's and Women's Track 
and Field/Cross Country - Curt Kraft  

Competitive Bonus - Track 
In the event that the team wins the Conference Championship or 1 pole vaulter qualifies for an NCAA 
(post season) Championship Meet appearance (in the area in which you have oversight), you may be 
eligible for one bonus of up to 1/12 of your annual salary. You must actively participate as a member of 
the ECU coaching staff in the Conference Championship or NCAA (post season) Championship 
Tournament appearance to be eligible for the bonus (i.e., you are ineligible for this bonus while 
reassigned, suspended, or on leave). The amount of such bonuses shall be determined by the Director of 
Athletics after consultation with the Head Coach.   

Proposed competitive bonus $3,282 (1/12 of annual salary) for the Assistant Track Coach - Brie Berkowitz 
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RELEVANT PROFESSIONAL EXPERIENCE________________________________________________________ 
 

EAST CAROLINA UNIVERSITY     GREENVILLE, NC  
 
Interim University Counsel and Vice Chancellor for Legal Affairs, September 16, 2019-Present 
Interim University Attorney, November 1, 2007-July 21, 2008 

 
• Serve as chief legal officer to East Carolina University with responsibility to provide competent and timely legal advice and 

counsel to the ECU Chancellor and Board of Trustees and to administer university immigration services.  
• Responsible for effective management of the Office of University Counsel (with current staffing of six attorneys, the Director 

of Immigration Services and Legal Support Associate, two paralegals (one of whom serves as the ECU Public Records Officer), 
and two administrative support staff) to ensure that the administration and campus community receive competent and timely 
legal advice and counsel on matters relating to ECU operations.  Responsible for management of outside legal counsel 
engagements.  

• Provide legal advice and counsel to senior university administrators, and, through them, to ECU faculty and staff, on legal 
matters, including pending legal proceedings, compliance with federal and state laws, and the policies of the University of North 
Carolina and East Carolina University.  Representative legal matters include: 

o University Governance Matters  
o University Leadership Matters, including advice and counsel on employment matters 
o Clinical Integration of ECU Physicians with Local Health System 
o COVID-19 Pandemic Response 
o Compliance and Audit Issues 
o Litigation   
o Federal and State regulatory and criminal investigations 

• Advise University offices, including the Office of Internal Audit and Management Advisory Services regarding pending audits, 
the Office of Equal Opportunity and Equity regarding EEO/ADA compliance, and the Department of Athletics regarding 
NCAA and Title IX compliance. 
 

Interim Deputy University Counsel, January 1, 2019 -September 15, 2019 
Senior Associate University Attorney, September 2010-December 31, 2018 
Associate University Attorney, July 2006-August 2010 
Assistant University Attorney, August 2004 – June 2006 
 
• Provide comprehensive legal advice and counsel to the administration of East Carolina University regarding higher education 

law, including, but not limited to, research and economic development activities (e.g., sponsored research, technology transfer, 
conflicts of interests and external professional activities for pay, export control laws, human research participants, research 
integrity and compliance, animal research, and centers and institutes), sports and entertainment issues, healthcare, intellectual 
property and licensing, data privacy and security, information technology issues, university governance and policies, marketing 
and brand management, university associated-entity matters, employment matters, purchasing and real property, student 
matters, compliance, open meetings, public records, Umstead Act issues, and other topics for matters assigned by the University 
Counsel and Vice Chancellor for Legal Affairs. 

• Draft, review, and negotiate complex agreements and advise stakeholders concerning contractual obligations and compliance.  
Advise the Department of Athletics and university administration on contract matters, including, but not limited to, athletic 
director and head coach employment contracts, conference affiliation agreements, equipment sponsorship agreements, and 
sports marketing agreements.          

• Serve as legal advisor to the University’s Office of Technology Transfer, Trademark Licensing Program, and to the University 
Copyright Officer. 

• Provide legal support for the adoption and implementation of university policies, regulations, and rules, including with regard 
to ECU’s Patent Policy, Copyright Regulation, Regulation on Research Conduct, Regulation on Objectivity under Public Health 
Service Grants, Cooperative Agreements, or Contracts, and Regulation on Conflicts of Interest, Commitment, and External 
Professional Activities for Pay.  
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• Serve as the Office of the University Counsel’s liaison to the ECU Division of Research, Economic Development, and 
Engagement and as advisor to the University’s Institutional Review Boards (IRBs), the Institutional Animal Care and Use 
Committee (IACUC), and the Conflict of Interest Committee (COIC).  

• Train administrators and faculty on issues ranging from compliance with applicable laws, regulations, and University policies to 
contract drafting and administration. 

• Advise the ECU Board of Trustees and senior university administrators with regard to assigned faculty and staff appeals, student 
expulsion appeals, litigation matters, and other matters assigned by the University Counsel and Vice Chancellor for Legal Affairs. 

• Manage litigation and serve as liaison to legal staff at the North Carolina Office of the Attorney General and to outside counsel 
for assigned cases.     

 
N.C. DEPARTMENT OF THE SECRETARY OF STATE  RALEIGH, NC 
Contract Attorney, August 2003-July 2004 
 
• Provided legal support to the Department’s regulatory and administrative programs, including the inauguration of the Athlete 

Agent Registration Office, the Charitable Solicitation Licensing Section, the Corporations Division, and the Trademark Section.  
Served as legal resource to the Advisory Council on Legislative Lobbying Policy and Regulation.    

 
NORTH CAROLINA STATE UNIVERSITY    RALEIGH, NC 
OFFICE OF GENERAL COUNSEL 
Law Clerk, November 2002-June 2003 

 
• Provided legal advice and counsel regarding matters relating to the operations of North Carolina State University, including 

pending litigation, the University’s policy on equity licensing agreements, the attorney-client privilege, and the North Carolina 
Public Records Law.  

 
BAR AND COURT ADMISSIONS______________________________________________________________________ 

 
North Carolina (State Bar No. 28876)     August 2002 
U.S. Patent and Trademark Office (Reg. No. 68632)  August 2011 
 
EDUCATION________________________________________________________________________________________ 

 
University of North Carolina School of Law    CHAPEL HILL, NC  
Juris Doctor, May 2002 
International Business Transactions Course Study Abroad Experience in Europe 
Program in Environmental Policy and Ethics, National Institute of Environmental Health Sciences (NIEHS), 2001-2002 
 
North Carolina State University     RALEIGH, NC 
Master of Toxicology, August 2003 
Bachelor of Science, Biochemistry, magna cum laude, May 1998 
Bachelor of Arts, History, magna cum laude, May 1998 
Thomas Jefferson Scholar 
University of Oxford Summer Program & Thomas Jefferson Scholars Study Abroad Program in Egypt 
 
PROFESSIONAL ASSOCIATIONS AND ACTIVITIES____________________________________________________ 

 
North Carolina State and District 3A Judicial Bar 
North Carolina Bar Association   
National Association of College and University Attorneys (NACUA) 
American Health Law Association (AHLA) 
 

Attachment L



PAUL H. ZIGAS 
302 Woodspring Lane ∙ Greenville, NC 27834 ∙ phzigas@suddenlink.net ∙ (919) 260-1540  

 
 

 

REPRESENTATIVE SPEAKING ENGAGEMENTS & PUBLICATIONS___________________________________ 
 

• Title IX Issues in Collegiate Athletics: Review of Recent Matters at ECU and UNCP, UNC System Office Division of Legal 
Affairs’ General Counsel Lessons Learned Series, February 2021 

• William B. Cannon and Paul H. Zigas, Licensing Free Speech, Education Law (NCBA Education Law Section), June 2016 
• Perspectives from a University Attorney on Issues of Using Research Data (presentation made during Roundtable Session: 

Confronting and Overcoming Barriers in Sharing Toxicological Research Data for Risk Assessment in the 21st Century), 
Society of Toxicology 2015 Annual Meeting, San Diego, CA, March 23, 2015 

• Leahy-Smith America Invents Act and Patent Law (presentation made during ELSI Specialty Section Annual Meeting), 
Society of Toxicology 2014 Annual Meeting, Phoenix, AZ, March 25, 2014 

• Responsible Research: What is it and can it be done? (presentation made during Roundtable Session: Scientific Ethics in 
Research and Publications), Society of Toxicology 2014 Annual Meeting, Phoenix, AZ, March 24, 2014 

• Paul Zigas, The Uniform Athlete Agents Act, Sports and Entertainment (NCBA Sports and Entertainment Law Section), 
May 2004 

• Richard R. Sharp & Paul H. Zigas, Ethical and Legal Considerations in Biological Markers Research, in Biomarkers of 
Environmentally Associated Disease: Technologies, Concepts and Perspectives (Samuel H. Wilson & William A. Suk, eds., 
CRC Press/Lewis Publishers, 2002) 
 

REPRESENTATIVE SERVICE AND AWARDS___________________________________________________________ 
 
• Past President, 2015-16, President, 2014-15, Vice President 2013-14, Vice President-Elect 2012-13, Ethical, Legal, and Social 

Issues Specialty Section (ELSI), Society of Toxicology 
• Alumni Advisory Board Member, College of Agriculture and Life Sciences Alumni and Friends Society, North Carolina State 

University, 2011-2015 
• N.C. State University College of Agriculture and Life Sciences Outstanding Young Alumnus Award, September 2011  
• The Centennial Award for Excellence, East Carolina University, April 2010  
• Eagle Scout 

 
REPRESENTATIVE CLE AND TRAINING PROGRAMS__________________________________________________ 
 
• Understanding the Legal Considerations of a Cyber Security Breach, NC Bar Association, 2021 
• North Carolina Local Government Emergency Management Laws and Authorities, NC Bar Association, 2021 
• Legal Issues Relating to Students, National Association of College and University Attorneys, 2020 
• Taking Care of Business: How Good Lawyers Become Great Business Partners, NC Bar Association, 2019 
• Ethics and Lobbying for Public Servants, North Carolina State Ethics Commission, 2019 
• US Export Controls, Export Compliance Training Institute, 2018 
• Fundamentals of Health Law, American Health Law Association, 2016  
• Fundamentals of Copyright Law in the Data Era, Practising Law Institute, 2016 
• Fundamentals of Trademark Law in the Global Marketplace, Practising Law Institute, 2016 
• It’s a Bird, It’s a Plane, It’s a Drone!: Unmanned Aircraft on Campus, National Association of College and University Attorneys, 

2015 
• Corporate Counsel Section Annual Meeting, NC Bar Association, 2014 
• Conflicts of Interest Workshop, University of North Carolina General Administration, 2014 
• Research Integrity Officer Boot Camp, U.S. Department of Health and Human Services Office of Research Integrity, 2013 
• College and University Research and Technology Transfer, National Association of College and University Attorneys, 2012 
• International Clinical Trials, American Health Law Association, 2012 
• Advanced Licensing Agreements, Practising Law Institute, 2010 
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WORK EXPERIENCE 
 
East Carolina University, Greenville, NC  
 
Interim Vice Chancellor for Administration and Finance                                      January 2021- Current 

• Oversight and administration of all budgets, financial and administrative services supporting the university 
and its affiliated entities in conformity with UNC System policy and state and federal laws. 

• Provide leadership for the following areas: Auxiliary Services, Campus Safety and Security, Campus 
Operations, Financial Services, Health Sciences Human Resources, Information Technology, and Parking. 

• Oversight of $75M divisional budget and total staff of about 1,000 
 
 
Associate Vice Chancellor for Budget and Athletics Fiscal Affairs                        November 2018-Current      

• Collaborate with Division administrators and personnel on financial, management, administrative, and 
operational policies, strategies and execution 

• Work with bond counsel, financial advisors, and other university officials on planning for debt-financed 
projects 

• Oversee all accounting, financial, and budget needs including planning, budgeting, developing and 
monitoring resources for the Division of Administration and Finance and Chancellor’s Division 

• Oversight of university’s unrelated business income activities and tax reporting 
• Supervision and management of University Budget Office with responsibility for planning, developing, 

implementing the institutions state appropriated budgets 
• Responsibility for the oversight of the management and administration of the state appropriated budgets, 

student tuition and fees, F&A funds, and auxiliary units 
• Supervision and management of the Athletics Business Office with responsibility for all accounting and 

financial activities for Athletics and ECU Educational Foundation.  Responsibility includes accounting for 
operating and capital/debt funds, overseeing business functions for Athletics to achieve the most effective 
and efficient processes. 

• Serve as member on Vice Chancellor of Administration and Finance Senior Leadership Team and a 
member of Athletics Leadership Team  

 
 
Assistant Vice Chancellor for Operations                                       May 2012-November 2018 

• Planned for and monitored all resource pools directly under the authority of the Vice Chancellor for 
Administration and Finance, both divisionally and campus-wide, state and non-state 

• Responsible for university-wide resource allocation for new state funds  
• Responsible for planning and allocating Ed/Tech budget annually 
• Creative problem-solving and data analysis for complex personnel, finance and legal issues 
• Assured compliance with all University personnel, compensation, and finance policies through interpreting 

regulations and advising Associate Vice Chancellors and other division leaders. 
• Formulated strategic plans and operational programs to achieve efficient and effective operation of the 

Division and the University 
• Worked closely with the Vice Chancellor of Administration and Finance, division administrators, and other 

university officials to coordinate and/or oversee various activities, projects, and initiatives for the Division 
and the University 

• Developed, reviewed, and oversight of Division policies and procedures in collaboration with appropriate 
constituencies  

• Prepared periodic and/or monthly reports on behalf of the Vice Chancellor to the Board of Trustees, 
Chancellor’s Executive Council and other groups 
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• Investigated and analyzed problems and issues presented to the Vice Chancellor and prepare responses for 
the Vice Chancellor's review and action 

• Worked with Vice Chancellor of Administration and Finance, Associate Vice Chancellor for Financial 
Services and Controller on bond issuances with financial advisors and bond counsel 

• Served as member on Vice Chancellor of Administration and Finance Senior Leadership Team  
• Supervised accountant for Division of Student Affairs 

 
Interim Director of Compliance Management                                                     September 2015-July 2019 

• Lead the operations and management of cash management, non-student accounts receivable, tax 
compliance, post-issuance debt compliance, and e-commerce operations 

• Managed Student Financial Services, including Cashiering, Student Loans, and Student Accounting 
 
 
 
Accountant                                                                                                                        March 2004- April 2012 

• Prepared monthly financial statements and annual operation reports for auxiliaries 
• Organized, prepared and packaged tuition and fee information for Office of the President and Board of 

Trustees 
• Monitored all non-state funds directly under the authority of Vice Chancellor for Student Affairs 
• Prepared university discretionary allocation 
• Prepared cash flow analysis for debt financing 
• Prepared Chancellor’s discretionary budget and reviewed with administrative staff 
• Monitored all state expenses in the Chancellor’s Division  
• Prepared analytical reports at the request of the Vice Chancellor for Administration and 

Finance and other university administrators 
• Coordinated nonrecurring and recurring funds request within Chancellor’s Division 
• Planned and monitored divisional support budget for Division of Student Affairs 
• Prepared workpapers for the unrelated business income tax return (990T) for East Carolina University 
• Informed division personnel of tax issues that are relevant to their area and offered guidance when needed 
• Supervised Director of ECU Transit  

 
 
Office of the State Auditor, Greenville, NC                                                           January 2002- March 2004 
Assistant State Auditor I 

• Assisted in Community College, University and Clerk of Court audits 
• Prepared workpapers for components of the financial statements 
• Performed substantive tests and internal control work for components of the financial 

statements 
• Planned and supervised clerk of court audits 

 
 
 
EDUCATION  
 
Master of Business Administration 
East Carolina University, Greenville, North Carolina 
 
BS in Business Administration, concentration in 
Accounting 
East Carolina University, Greenville, North Carolina 
 
 
LICENSES 
Certified Public Accountant, NC 31046, issued September 2004 
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July 23, 2021 
 
 
Agenda Item:    IX. C. Patent Policy 
 
Responsible Person:   Marti Van Scott 

Director of Technology Transfer 
 
 
Action Requested: Approval   
 
Notes: 
 
Proposed Motion: 
I move that the board approve the revisions to the Patent Policy as 
presented in board materials. 
 

 



MEMORANDUM 
 
To: University Policy Committee 
 
From: Marti Van Scott, Director Licensing & Commercialization 
 
Subject: Summary of Revisions to the ECU Patent Policy POL10.40.01 
 
Date: July 13, 2021 
 
 
Revisions to the Patent Policy were initially deemed necessary in response to the evolving trend to build 
and support an entrepreneurial ecosystem for ECU students.  The existing Patent PRR addresses 
intellectual property matters related to ECU employees (faculty and staff) but not that of 
students.  After a thorough search of other institutional policies in the U.S. that recognize student 
inventions and innovations, we found that NC State had the most advanced model to emulate.  In 
addition to addressing student innovation and entrepreneurship activities, the revised draft policy was 
further modified to bring it into alignment with changes to the regulatory landscape for federally funded 
inventions and reporting requirements.  Finally, the policy was brought into alignment with ECU policies 
addressing conflicts of interest and external professional activities for pay.  Additional refinements to 
the policy include references to economic development and community engagement, addition of a 
definition section, and simplification of the revenue distribution formula.   
 
In addition to the University Policy Committee and the Executive Counsel, the revised Patent Policy has 
been reviewed and approved by the Office of the University Attorney, the Dean of Students, the 
Assistant Vice Chancellor for Economic & Community Engagement, the Interim Vice Chancellor for 
Research Economic Development and Engagement, and the Patent Committee.  The Patent Committee 
is represented by several ECU faculty members, including the representative for the Faculty Chair.  Full 
review of the Policy by the Faculty Senate is expected this year. 
 
Following is a more detailed summary of changes to the Policy. 
Significant Changes to the Policy: 

1) Student Innovation & Inventions: 
a. Ownership of student inventions that arise without the use of university-administered 

funds or other university resources and outside of any employment relationship 
between the student and ECU rests with the student (Section 7.1) 

b. Students may elect to engage in projects in which proprietary information is disclosed, 
under terms of a participation agreement.  If such project is a requirement of a non-
elective course, then the student shall have the option of take part in another class 
project where confidentiality is not a concern (Section 7.2). 

c. ECU courses and programs that promote entrepreneurship, innovation, and economic 
development are exempted from university ownership, provided that no substantive 
inventive contribution is provided by an ECU employee.  Written requests for exemption 
must be submitted to the Office of Licensing & Commercialization (Section 7.3). 

2) Alignment with definitions contained in ECU policies on Conflicts of Interest and External 
Professional Activities for Pay (Sections 3.7, 6.2, and 8.1). 

3) Emphasis of federal regulations related to inventions resulting from Federal funding (Section 
5.2). 



 
Other Changes to the Policy: 

1) Recognition of ECU’s commitment to economic development and community engagement 
activities (Section 1.1). 

2) Inclusion of a definition section (Section 3). 
3) Refinement of revenue distribution formula (Section 10.2) 

a. Previously: 
• 100% of first $1,000 of gross revenue to the inventor(s); 50% of the next $100,000 to 

the inventor(s); and 40% thereafter to the inventors. The(balance of funds is 
distributed to inventor(s) department, school / college, REDE, and Invention 
Management Fund, which is administered by the Office of Licensing & 
Commercialization.  Funds distributed to institutional units should be used in support 
of research, development, commercialization and education activities. 

b. New formula: 
• 100% of first $1,000 of gross revenue to the inventor(s); 50% thereafter to the 

inventor(s).  The balance of funds to be distributed to inventor(s) department, school 
/ college, REDE, and Invention Management Fund, which is administered by the Office 
of Licensing & Commercialization. Funds distributed to institutional units should be 
used in support of research, development, commercialization and education activities. 
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Policy POL10.40.01 

Title East Carolina University Patent Policy 

Category Research Economic Development and Engagement  

Sub-category Technology Transfer 

Authority Board of Trustees 

History 
First issued: March 1984 Revised: August 27, 2012; December 5, 2012 Interim 
posted: April 16, 2013 BOT final approved: July 18, 2013; _________________  

Contact 
Director, Office of Licensing and Commercialization 300 East First Street (Willis 
Building) Mailstop 163, East Carolina University Greenville, NC 27858-4353 (252) 
328-9549 (Office) (252) 328-0799 (Fax) www.ecu.edu/ott  

Related 
Policies 

UNC Policy 500.2-Patent and Copyright Policies  

UNC Policy 300.2.2-Conflict of Interest and Commitment 

UNC Code: Appendix I  

UNC Policy 500.6 University Equity Acquisition Policy  

REG10.40.02 East Carolina University Copyright Regulation  

REG01.15.03-Regulation on Conflicts of Interest, Commitment, and External 
Professional Activities for Pay 

ECU Faculty Manual Part VIII, (II) Policy on Conflicts of Interest and Commitment 
and External Activities of Faculty and Other Professional Staff  

Additional 
References 

U.S. Patent Laws 35 U.S.C. \A7\A7 1-376  
ECU Patent Assignment Agreement  
Invention Management SOPs (TBD) 

 

1. Introduction  

1.1. East Carolina University (the “University”) is dedicated to the pursuit of education, research and 
public service, including economic development and community engagement in North Carolina. 
Inventions, discoveries, and other intellectual assets may arise as a result of the conduct of these 
activities by University personnel and others who use University facilities, equipment, materials, 
resources or funds administered by the University. The Board of Governors of the University of North 
Carolina determined that patenting and licensing these intellectual property assets is consistent with the 
purposes and mission of the University of North Carolina. This Patent Policy is subject to and 
supplements the patent and copyright policies of the University of North Carolina.  
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2. Coverage  

2.1. University Personnel. This Patent Policy applies to all University personnel and others as a result of 
use of University facilities, equipment, materials, resources or funds administered by the University. This 
Patent Policy is a condition of employment of every employee of the University and attendance of every 
student at the University.  

2.2. Non-University Persons. Upon prior written agreement between non-University persons or entities 
and the University, this policy may be applied to persons not associated with the University who make 
their Inventions available to the University under circumstances where the further development and 
refinement of such Inventions are compatible with the mission of the University.  

2.3 Implementation. The Office of Licensing and Commercialization (“L&C”) is responsible for 
implementing this policy, including developing procedures designed to supplement and interpret the 
ownership aspects of this policy, providing advice regarding ownership of specific works, releasing 
institutional rights, and accepting an assignment of rights to the University from an Inventor. 

2.4 Patent Committee. The Patent Committee, appointed by the Chancellor or designee and consisting 
of no less than three members, is charged with reviewing and recommending to the Chancellor, or his 
delegate, the procedures for the implementation of this policy; resolving questions of Invention 
ownership that may arise between the University, university personnel and other individuals; 
recommending to the Chancellor the expenditure of the patent royalty fund; and making such 
recommendations as are deemed appropriate to encourage disclosure and assure prompt and 
expeditious handling, evaluation, and prosecution of patent opportunities; and to protect the interests 
of both the University and the public. The Director of L&C shall chair, administer and provide support for 
the Committee.  

3. Definitions 

3.1 “Gross Revenue” means all income received by the University as consideration for a license, option, 
or other transfer of rights to Inventions that are subject to the Patent Policy.  Gross Revenue may 
include option fees, royalties, license issue fees (whether cash or equity when liquidated), milestone 
payments, and any other related payments, less any amount required to be paid from gross receipts 
without deduction to another entity pursuant to a sponsored research agreement, inter-institutional 
agreement or other legally binding agreement. 

3.2 “Invention” means technical information, trade secrets, developments, discoveries, innovations, 
processes, compositions, life forms, Tangible Research Materials, know-how, methods, formulae, data, 
processes and/or other proprietary information or matter, whether patentable or not. 

3.3 “Invention Management Fund” means a University fund in which license revenue is distributed as 
required under the Revenue Sharing provision of this policy. The Invention Management Fund shall be 
used to support research, development, commercialization and education activities, and may include 
expenses incurred by the University in operating L&C or any successor unit managing the University’s 
intellectual property. 
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3.4 “Inventor” means an individual who makes an inventive contribution to an Invention and, for 
patentable subject matter, meets the criteria for Inventorship under United States patent laws and 
regulations, which requires a contribution to the conception of ideas claimed in a patent. 

3.5 “Net Revenue” means Gross Revenue arising from license activities, minus all direct out-of-pocket 
costs associated with University’s ownership and/or administration of Inventions.  Such costs may 
include costs of (1) evaluating Invention disclosures, (2) patentability or trademark searches, (3) drafting 
and prosecuting intellectual property applications, (4) preparing and recording assignments, (5) 
maintaining patents or other intellectual property, (6) marketing and licensing of Inventions, and (7) 
litigation for the enforcement or protection of intellectual property, for royalty collection, or for any 
other claim filed by or against University and related to University’s administration of intellectual 
property, including prosecution or defense of same, attorneys’ fees, court costs, expert fees, 
compromise, settlement, and judgment satisfaction.  Net Revenue does not include funds received as 
gifts or for the support of sponsored research. 

3.6 “University Employment Responsibilities” means employment responsibilities at the University 
directly related to research, service, teaching activities and administrative duties. 

3.7 ”Inappropriate Use or Exploitation of University Resources” means the use of University-
administered funds or the use of services, facilities, equipment, supplies, or personnel, which members 
of the general public may not freely, use for other than the conduct of University responsibilities   

3.8 “Tangible Research Material” means unique research products or tools, such as biological materials 
or chemical compounds, whether or not patentable. Biological materials include organisms, transgenic 
animals, plants and plant varieties, cells, cell lines, viruses, cell products, cloned DNA, DNA sequences, 
nucleic acid and protein sequences, transgenic animals, mapping information and crystallographic 
coordinates. 

4.  Disclosure and Invention Administration 

4.1 Patent and License Management. L&C is charged with administering the University’s patent 
management and licensing program, including, but not limited to filing, prosecuting, and maintaining 
the University’s patent portfolio and maintenance of the University’s license portfolio.  

4.2 Invention Disclosure. Each Invention must be disclosed promptly upon its creation, conception or 
discovery to L&C.  The form of disclosure shall be determined by L&C, or its designee, and may include 
such information as name of the Inventor and a description of the Invention.  Inventorship shall be 
determined in accordance with U.S. patent law, when applicable, or through procedures of L&C.  Failure 
to disclose an Invention may prevent the Invention from being patented and may subject the University 
to risks of noncompliance with federal laws and/or contractual obligations.  Since publication or public 
use of an Invention can be an immediate bar to patentability in most foreign countries, it is the duty of 
the Inventor to report to the L&C any publication, submission of manuscript for publication, sale, public 
use, or plans for sale or public use, of an Invention sufficiently in advance so that the L&C can consider 
measures to protect the University’s intellectual property interests and compliance requirements. 

4.3 Inventor Cooperation. The Inventor, upon L&C’s request, shall sign all contracts, assignments, 
declarations, waivers or other legal documents necessary to vest all Invention rights in the University or 
its assignees, including complete assignment of any patent, patent applications, trademarks, or 
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copyrights relating to the Invention. In addition, the Inventor shall cooperate with L&C and patent 
counsel if the University files for intellectual property protection. 

4.4 Declined Administration. L&C may decline or cease Invention administration due to lack of 
resources, uncertainty of patent protection, lack of commercial interest, or other reasons L&C deems 
appropriate. In such case, L&C may assign the Invention to the Inventor, subject to any rights retained 
by the United States Government or other sponsor. In addition, the Inventor shall agree (1) that the 
University reserves a royalty-free, non-exclusive, irrevocable right to use the Invention for research and 
educational purposes; (2) to allow other academic and non-profit institutions similar use on similar 
terms; and (3) to indemnify the University against any liability arising from commercialization. All 
requests by an Inventor related to assignment of Invention rights to the Inventor must be submitted in 
writing to L&C. 

5. University Ownership of Inventions 

5.1 University Ownership. All Inventions arising from the following are owned by the University: (1) 
research conducted with University-administered funds, (2) work within the Inventor’s University 
Employment Responsibilities, or (3) use of University resources available to the Inventor because of 
Inventor’s affiliation with University.   

5.2 Sponsored Research/University-Administered Funds.  The University is obligated under the Bayh-
Dole Act and other statutes to be responsible stewards of Inventions funded with public money.  The 
provisions of this policy are also subject to these and other applicable laws and regulations, as well as, 
specific provisions of grants or contracts which govern the rights in Inventions or discoveries made in 
connection with sponsored research.  Under the terms of certain contracts and agreements between 
the University and various agencies of government, private and public corporations, and private 
interests (the “Funding Source”), the University is or may be required to assign or license all rights to 
Inventions or discoveries that arise in the course of work conducted under such agreements.  The 
University retains the right to enter into these agreements whenever such action is considered to be in 
the best interest of the University, in the public interest, and/or of mutual benefit to the University and 
the Funding Source. 

5.3 Assignment of Inventions. In the case of University ownership of Inventions, Inventors hereby 
irrevocably assign to the University, all right, title and interest in and to Inventions and related patent 
applications and patents and shall cooperate fully with the University in the preparation and 
prosecution of patent applications and patents. Assignment of Inventions is a condition of employment, 
enrollment, or access to University facilities.  

5.4 Patent Agreement and Assignment.  As required by 37 CFR § 401.14, as amended, all University 
employees shall sign a Patent Agreement and Assignment, upon employment.   

6. Inventor Ownership of Inventions 

6.1 Inventor Ownership. An Invention arising from activities conducted (1) without use of University 
administered funds, (2) outside of Inventor’s University Employment Responsibilities, (3) without 
Inappropriate Use or Exploitation of University Resources, and (4) without interfering with Inventor’s 
obligation to carry out all of his/her primary University duties in a timely and effective manner, are 
owned by the Inventor, an “Inventor-Owned Invention”.   
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6.2 If the subject matter of an Invention is within the Inventor’s University Employment Responsibilities 
or permitted entrepreneurial activities at the University, the Invention may be an invention owned by 
the Inventor if it results from an external professional activity.  An invention owned by the Inventor 
which results from an external professional activity means that: 

6.2.1. it meets conditions (1), (3), and (4) as set out in Article 6.1;  

6.2.2. is made in the course of an Inventor’s external professional activities in compliance with the 
University’s Regulation on Conflicts of Interest, Commitment, and External Professional Activities for 
Pay;  

6.2.3. is not based on or, if to be practiced, does not require the use of intellectual property owned by 
the University;  

6.2.4. arises out of a specific scope of work defined in a written agreement between the Inventor(s) and 
a third party; and 

6.2.5 if such Invention is within the subject area of an Inventor’s University Employment Responsibilities, 
such Inventor has received prior approval from his/her departmental chair, dean, unit director or similar 
administrative officer to engage in such external professional activity and notice of such approval has 
been provided to L&C. 

6.3 Disclosure. Any person claiming that an Invention is an Inventor-Owned Invention has the 
responsibility to disclose such Invention to L&C and provide additional information, as requested by 
L&C, in order to demonstrate that such Invention qualifies as an Inventor-Owned Invention as defined 
herein. Such Invention shall be disclosed in accordance with L&C’s Invention disclosure procedures. 
Upon its final determination, L&C will acknowledge in writing whether such Invention is an Inventor-
Owned Invention. 

6.4 The University does not claim any rights in Inventor-Owned Inventions. 

7. Student Inventions 

7.1 Student Ownership. Inventions arising from student activities conducted (1) without use of 
University-administered funds, (2) outside of a student’s  University Employment Responsibilities, (3) 
without Inappropriate Use or Exploitation of University Resources, and (4) without the obligations of a 
University Inventor who has a duty to make assignment or has made assignment to the University, are 
owned by the Student.   For students enrolled in a course of study, use of course laboratory, computing 
and library facilities, software, supplies and materials at a level ordinarily provided to students in the 
course are not considered to be Inappropriate Use or Exploitation of University Resources. 

7.2 Proprietary Projects.  Students, who engage in projects in which proprietary information of the 
University or a third-party is involved, may be asked to agree to the terms of a participation agreement 
to outline the rights and responsibilities of the parties, and define ownership of any resulting intellectual 
property rights.  Should the student decline to participate in such a project in a non-elective course, 
then the student shall have the option of taking part in another class project  where consideration of 
intellectual property rights  is not required. 
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7.3 Special Program Exemption. The University may offer courses or programs to promote 
entrepreneurship, innovation, and economic development and in some instances may offer prizes in the 
form of cash, goods and/or services. The Patent Committee may exempt these courses and programs 
from University Ownership of Inventions for Inventions either previously conceived by the students or 
conceived during their participation. Notwithstanding, substantial inventive contribution by an 
employee of the University is subject to this Patent Policy. Requests related to a Special Program 
Exemption should be made in writing to the Director of L&C. 

8.  Consulting and the Patent Policy 

8.1 Conflicts of Interest.  The Board of Governors Policy on Conflicts of Interest and Commitment, UNC 
Policy Manual, 300.2.2, recognizes the value to the University to permit faculty and EHRA employees to 
engage in professional consulting. This activity can enhance the competence and expertise of faculty 
and EHRA employees and may aid in the development of University intellectual property and university-
industry relations. However, private consulting may create a conflict of interest when the company’s 
consulting contract requires that faculty assign intellectual property or accept other terms inconsistent 
with the individual’s University employment contract. In all consulting relationships, employees have a 
duty to ensure that their employment responsibilities to the University are not compromised in a 
consulting agreement. 

8.1.1 Employees may not sign agreements with outside entities or individuals that may abrogate the 
University’s rights as stated in the Patent Policy or as provided in any sponsored research agreement or 
grant.  Consulting agreements may not in any way limit the right of any University personnel to engage 
in teaching, research, or service at the University.   For example, faculty and employees should not 
accept contract terms that (1) prohibit publication of University research or the reporting of results to 
research sponsors; (2) preclude faculty or employee from assigning to the University intellectual 
property owned by the University or (3) are designed to circumvent University policies and procedures 
for disclosure of Inventions. 

8.2 Ownership.  Ownership of Inventions arising under consulting agreements will be determined in 
accordance with this Patent Policy and, to the extent that any terms of a consulting agreement are 
inconsistent with this Patent Policy, this Patent Policy will control.  However, the University will make no 
claim to an Invention if the Invention is determined to be an Inventor-Owned Invention as set out in 
Section 6 above.  

9. Publication Restrictions 

9.1 Acceptable restrictions. The University supports publication and exchange of scholarly outcomes.  
However, circumstances may arise which require a publication restriction for a limited period of time.    
Limited publication restrictions may be required for the following reasons:    

9.1.1. Review for removal of sponsor-provided confidential information; or 

9.1.2. Review for patentable information and if necessary timely filing of a patent application 

9.2 Sponsor Review. Sponsors are provided a time-limited period to review manuscripts for proprietary 
and/or patentable information.  Additional time may be required to timely file a patent application but 
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in no event shall the total period of delay be longer than one year from the date of the notice of intent 
to submit for publication. 

 10. Revenue Sharing 

10.1. Revenue Sharing. It is the policy of the University to distribute any Net Revenue received from 
commercialization of Inventions among the Inventor, the Inventor’s College and Department/Unit, and 
the Invention Management Fund.  

10.2. Revenue Distribution. Net Revenue shall be distributed as follows:  

First $1,000 Net Revenue: 100% to Inventor(s);  

Greater than $1,000 Net Revenue: 50% to Inventor(s), 15% to Department(s), 5% to School / College(s), 
25% to Invention Management Fund, 5% to Division of Research, Economic Development and 
Engagement  

L&C is responsible for managing the Invention Management Funds, in accordance with Section 10.4. 

10.3. Exceptions. Applicable laws, regulations or provisions of grants or contracts may, however, require 
that a lesser share be paid to the Inventor(s). In the case of co-Inventors, each percentage share due to a 
sole Inventor shall be subdivided equally among the co-Inventors unless all the co-Inventors provide the 
University a written instrument signed by each of them allocating ownership among them other than in 
equal shares. In no event shall the share payable to the Inventor(s) in the aggregate by the University be 
less than 15% of gross revenue received by the University.  

10.4. University Allocation of Funds. To the extent practicable and consistent with State and University 
budget policies, amounts allocated to the University pursuant to Section 10.2 above will be dedicated to 
support University research, development, commercialization and education activities.  

10.5. Separation of Inventor from University. In the event that an Inventor leaves the University, either 
voluntarily or involuntarily, and the Inventor is entitled to receive compensation in accordance with this 
Policy, then the Inventor shall continue to be entitled to revenue pursuant to this Policy. In the event of 
death of an Inventor who is entitled to distribution of revenue pursuant to this policy, then such 
payments will be paid to the Inventor’s estate or as directed in accordance with a court approved action.  

10.6 Tangible Research Materials. To the extent practicable, Tangible Research Materials shall be 
treated as Inventions for purposes of ownership and revenue sharing.  The L&C will promulgate rules 
regarding distribution of revenue for Tangible Research Materials that are not the subject of a patent 
application. 

10.7 Additional Rules. The L&C shall adopt such other rules and procedures as needed to administer 
revenue distribution equitably and consistently with UNC System and University policies. 

11. Dispute Resolution  

11.1. Jurisdiction.  Any individual subject to this policy may seek resolution to questions of Invention 
ownership that have arisen by filing a written request with the Chair of the Patent Committee. The Chair 
shall appoint a 5-member Dispute Resolution Panel (“the Panel”) to address the dispute with at least 3 
panel members being selected from the membership of the Patent Committee. In the event that the 
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dispute involves the Chair of the Patent Committee, the Vice Chancellor for Research, Economic 
Development, and Engagement (the “Vice Chancellor”) shall appoint the Panel. The Panel shall elect a 
chair from its membership. The University shall provide appropriate support to the Panel including, but 
not limited to, patent counsel or other patent expert. The Panel shall conduct a review to address the 
dispute within four weeks of receipt of the written request for resolution. 

11.2. Conduct of the Hearing. In its sole discretion, the Panel may elect to conduct a hearing or may 
make a recommendation based upon the written record, provided that all parties to the dispute are 
given an opportunity to present evidence and arguments in support of their respective positions. The 
hearing shall be conducted in accordance with procedures adopted by the Chair of the Panel. A party 
may be accompanied at the hearing by a non-participating advisor.  

11.3 Disposition. The Panel shall report its written findings, conclusions and recommendations for 
disposition of the matter to the Vice Chancellor. Copies of such findings, conclusions and 
recommendations shall be provided to all parties, subject to confidentiality of third-party interests, if 
any. Upon receipt of such findings, conclusions and recommendations, the Vice Chancellor will conduct 
any further investigation deemed necessary and will issue the final University written decision. The final 
written decision shall be issued within six weeks of the Panel’s review and/or hearing. 

12. Works Subject to Protection by Both Copyright & Patent Laws  

12.1. In cases where an Invention or creation is subject to protection under both patent law and 
copyright law, if the University elects to retain title to its patent rights, then the Inventor shall assign 
such patent and copyright rights to the University.  

13. Policy Exceptions  

13.1. In rare circumstances, an exception to this Policy may be approved by the Chancellor or designee if 
it is determined to be in the University’s best interest, and the exception remains consistent with UNC 
policies and federal and state law. 
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