
 

 

 
 

AGENDA 
University Affairs Committee 

February 11, 2021 
 
 
I. Approval of Minutes – November 5, 2020  
 
II. Review of Operational Metrics  
 
III. Spring 2021 – Return to Pirate Nation 

A.     Academic Affairs – Grant Hayes 
B.     Student Affairs – Virginia Hardy 
C.     Research, Economic Development and Engagement – Mike Van Scott 

  
IV. College Spotlight   
 A. College of Education – Art Rouse, Acting Dean 
 B. College of Health and Human Performance – Anisa Zvonkovic, Dean 
  
V. Closed Session 



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    I.  Approval of Minutes – November 5, 2020 
 
 
Responsible Person:   Leigh Fanning 

Committee Chair 
 
 
Action Requested: Information 
 
 
Notes:  
 

 



University Affairs Meeting – Board of Trustees 
Main Student Center 

November 5, 2020 
 
BOT Members Attending: Leigh Fanning (interim chair), Max Joyner, Tom Furr, Vince Smith 
and Tucker Robbins 
 
Meeting started at 9:17am. 
 
Ms. Fanning opened the meeting by reading the conflict of interest statement as well as the 
Jurisdiction Review and Conduct Statement for University Affairs.  
 
Meeting from the September 2020 UA meeting were approved without dissent  
 

n Metrics Review  
 
o Academic Affairs – Grant Hayes – shared the applications number for new 

freshman - 14,642 to date (just two behind next year). Being flat at this point in 
time is a pretty strong indicator.  Our deposits are trailing just behind, but that’s 
not unexpected due to the pandemic. Transfer applications are trending ahead – 
we have more than 900 spring applications and that’s up by 200 over last year. 
We are trending positive on transfer deposits too. We have adjusted and tweaked 
our admissions processes and hope to keep trending properly.  
 

o Research – Mike Van Scott – The research awards and sponsored awards are 
tracking well and we are on target to hit our targeted goals. This is pretty 
remarkable during these times and we are very proud of the work being done.  
 

o Student Affairs – Virginia Hardy – The housing contract numbers for fall will 
come in January. The contracts are out for the spring housing options. We do 
currently have about 1,800 students that have signed up to stay in the halls in 
January – we hope to keep that number for the spring – that means we will open 
Clement, White and Green to accommodate.  For counseling – students are down 
just 15 from our target number and 45 below last year as the students are 
acclimating to the tele-therapy process quite well.  Number of students are down 
but the number of appointments is up, which means we are serving them well.   
 
 

n Academic Affairs – Grant Hayes  
o College of Business Grad School Proposal – The College of Business is 

working to elevate the status of graduate programs to a College of Business 
Graduate School and open the possibility of a naming of the school.  Grant 
Hayes presented the proposal. 
§ Dr. John Rausch shared the concept of the proposal. NC State and Univ of 

Florida have similar type schools. There is an alumnus interested in 



naming this school. This would allow us to recruit better and work with 
local industries for student projects and curriculum enhancement.  

§ MOTION – Tucker Robbins made the motion and it was seconded by 
Max Joyner – the motion was approved without dissent.  

 
 
 

o Conferral of Degrees – On December 4, 2020, the 112th Fall Commencement 
will be held – asked for conferral of degrees.   
§ MOTION – Tucker Robbins made the motion and it was seconded by 

Max Joyner – the motion was approved without dissent.  
 
 

n Informational Items  
o Student Affairs – Virginia Hardy 

§ COVID Testing – Dr. Hardy shared the current and future plans related to 
COVID Testing. She shared that we have two entire residence halls for 
Q/I space for the spring semester. We are also addressing specific isolation 
and mental wellness issues for those students in Q/I. The testing being 
done for students is being done by Student Health Services. Dr. LaNika 
Wright’s team has done amazing work. 

§ Dr. Wright shared some of the numbers from June 8 – Oct. 31. The 
numbers include students on campus, some off-campus and student 
athletes. For the month of October, we averaged between 7-12 positives 
per week. Since the three-week surge in Aug-Sept, the average number of 
positives are way down. From guidance from the Health Department, ECU 
SHS has started serving faculty and staff too. There are three main reasons 
we are testing – treat, identify, and contain. She explained some key terms 
such as quarantine, isolation and exposure/close contact. She talked about 
the importance for us to know what the person’s involved were wearing 
(e.g. masks, shield, or other forms of PPE). That’s one of the first 
questions health professionals are asking related to exposure. Dr. Wright 
explained the three different types of tests – Antigen, PCR/Molecular 
Tests – Antibody Tests. The PCR/Molecular test is the gold standard and 
one we use at Student Health for our students. We are hoping to be able to 
add saliva testing, partnering with Brody, in the spring.  

§ She shared the fall testing plan for the 800 students living in the hall. All 
students staying in the halls were tested when they went in and then 25% 
of the population is tested weekly. The drive-thru testing has been well 
received by our students. And we are offering exit testing to our on-
campus students before they leave for break.  

§ Dr. Wright shared the plan for spring testing for on-campus students – 
they will have to have a negative test before they can move into the halls. 
About two weeks after move-in in the fall, we saw a big spike in cases so 
we will add mass testing two weeks after the spring starts to make sure we 
are aware of our current situations.  



 
 

o College of Engineering and Technology Spotlight – Harry Ploehn, Dean of the 
College of Engineering and Technology (CET), shared a spotlight on the college. 
He shared the priorities tied to Maximizing Student Success in CET including 
student engagement, student groups and CET research with students and faculty. 
New efforts include a marketing, outreach and recruiting plan; academic advising 
staffing, first year and transition program for coaching; and experiential learning 
programs; investing in space in Rawl and Bate; space in the Bio Life Sciences 
Building and more.  He shared some of the investment initiatives being planned in 
the Export Leaf Building to creating a Manufacturing Pathways Program.    
 

Meeting Adjourned at 10:25am  
 
  



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    II. Review of Operational Metrics 
 
 
Responsible Person:   Leigh Fanning 

Committee Chair 
 
 
Action Requested: Information 
 
 
Notes:  
 

 



CEO Tracking Sheet
Fiscal Year - 2020
University Affairs Committee

KPI Measurement Prior Year Target Variance Target July August September October November December January February March April May June Total
Monthly Plan 22,567 0 290 895 11,769 4,044 1,716 1,918 989 581 234 93 38 22,567                     

Monthly Actual 34 376 839 10,873 4,715 2,090 1,919
Monthly +/- 34 86 -56 -896 671 374 1

YTD Plan 0 290 1,185 12,954 16,998 18,714 20,632
YTD Actual 34 410 1,249 12,122 16,837 18,927 20,846

YTD +/- 34 120 64 -832 -161 213 214

Monthly Plan 4,438 0 0 65 153 222 282 547 694 873 1,448 433 117 4,834                        
Monthly Actual 0 0 36 131 174 190 779

Monthly +/- 0 0 -29 -22 -48 -92 232
YTD Plan 0 0 65 218 440 722 1,269

YTD Actual 0 0 36 167 341 531 1,310
YTD +/- 0 0 -29 -51 -99 -191 41

Monthly Plan 3,195 0 0 98 169 176 127 401 419 405 410 525 465 3,195                        
Monthly Actual 4 60 68 313 143 136 357

Monthly +/- 4 60 -30 144 -33 9 -44
YTD Plan 0 0 98 267 443 570 971

YTD Actual 4 64 132 445 588 724 1,081
YTD +/- 4 64 34 178 145 154 110

Monthly Plan 1,635 0 0 4 21 15 20 108 187 267 313 340 360 1,635                        
Monthly Actual 0 0 10 25 24 26 82

Monthly +/- 0 0 6 4 9 6 -26
YTD Plan 0 0 4 25 40 60 168

YTD Actual 0 0 10 35 59 85 167
YTD +/- 0 0 6 10 19 25 -1

Monthly Plan 1,877                        10                       22                     13                           52                           108                        61                           165                        325                        364                        255                        278                        225                        1,878                        
Monthly Actual 11 16 4 52 36 131 136

Monthly +/- 1 -6 -9 0 -72 70 -29
YTD Plan 10 32 45 97 205 266 431

YTD Actual 11 27 31 83 119 250 386
YTD +/- 1 -5 -14 -14 -86 -16 -45

Plan 27,062                     0 0 0 0 0 0 0 0 4,658                   14,714                2,029                   5,661                   27,062                     
Actual 0 0 0 0 0 0 0

+ / - 0 0 0 0 0 0 0
YTD +/- 0 0 0 0 0 0 0

Plan $53,842,864 5,706,472     4,589,112   4,389,027         3,637,421         2,667,985         3,336,409         3,725,211         4,319,466         3,334,960         3,215,040         6,424,686         8,497,075         53,842,864          
Actual 15,182,604  7,700,536 7,485,583 5,939,591 2,023,477 2,949,099

+ / - 9,476,132     3,111,424 3,096,557 2,302,170 -644,508 -387,311

YTD +/- 9,476,132     12,587,556 15,684,112 17,986,282 17,341,774 16,954,464
  

Plan $43,159,112 4,574,167     3,678,519 3,518,136 2,915,667         2,138,591         2,674,383         2,986,037         3,462,378         2,673,222         2,577,097         5,149,870         6,811,046         43,159,112          
Actual 5,425,192     6,935,826 5,711,551 1,049,071 1,916,985 1,419,868

+ / - 851,025         3,257,307 2,193,416 -1,866,595 -221,606 -1,254,515
YTD +/- 851,025         4,108,331 6,301,747 4,435,152 4,213,545 2,959,030

  

Plan $9,893,965 1,048,600     843,278 806,511 668,399             490,259             613,086             684,531             793,729             612,820             590,784             1,180,576         1,561,391         9,893,965             

Actual 1,600,050     2,077,153 898,292 1,004,892 486,788 411,818

+ / - 551,450         1,233,875 91,781 336,493 -3,471 -201,269

YTD +/- 551,450         1,785,324 1,877,105 2,213,598 2,210,127 2,008,859

Plan 4,250                        500                        450                        675                        1,375                   1,100                   150                        4,250                        
Actual

4,082 4,250 + / -
YTD +/-

Plan 10,500                     450                    700                  1,300                   1,300                   1,200                   400                        650                        1,300                   1,300                   1,200                   400                        300                        10,500                     
11,068 10,500 Actual 473 787 1,160 1,285 1,066 415

+ / - 23 87 (140) (15) (134) 15
YTD +/- 23 110 (30) (45) (179) (164)

Housing Contract Commitments                         Fall 
2020 First-Time First-Year Students      

On campus housing contract 
commitments (Jan-Jun)

Counseling Center Visits Annual Visits

Research Awards Research awards 36,318,225$  $43,159,112

F&A Awarded
Sum of indirect cost of 

sponsor awards awarded
9,787,929$     9,983,965$    

Total Enrollment
Number of registered  

students
26,794 27,062

Sponsored Awards
Sponsored awards, excluding 

ECUP and SoDM contracts
57,685,727$  $53,842,864

New Transfer Enrollment Deposits
Number of enrollment 

deposits paid by new transfers
1,635 1,635

New Graduate Admits
Number of new graduate 

admits.
1,858 1,877

New Freshman Enrollment Deposits
Number of enrollment 
deposits paid by new 

freshman
4,834 4,438

New Transfer Applications
Number of new transfer 
applications submitted

3,195 3,195

FY2021

New Freshman Applications
Number of new freshman 
applications submitted

22,567 22,567



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    III. Spring 2021 – Return of Pirate Nation 
 
 
Responsible Person:   Grant Hayes 

Interim Provost 
 

Virgina Hardy 
Vice Chancellor, Student Affairs 

 
Mike Van Scott 

Interim Vice Chancellor, REDE 
 
 
Action Requested: Information 
 
 
Notes:  
 

 



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    IV. A. College Spotlight 

College of Education 
 
 
Responsible Person:   Art Rouse 

Acting Dean 
 
 
Action Requested: Information 
 
 
Notes:  
 

 



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    IV. B. College Spotlight 

College of Health and Human Performance 
 
 
Responsible Person:   Anisa Zvonkovic 

Dean, HHP 
 

 
Action Requested: Information 
 
 
Notes:  
 

 



HHP Snapshot 2020
ECU’s College of Health and Human Performance is committed to solving real-world problems. Our highly 
ranked programs focus on optimizing well-being from a systemic, scientific perspective. Our students 
receive professional applied training, including required field experiences and internships, to prepare 
themselves to contribute to improving the human condition and advancing regional transformation.

HHP is the third largest college in the university and is home to two of ECU’s top 10 most popular 
undergraduate majors, public health and exercise physiology.

3,836 
students

183 veterans and active military
110 Honors College students, nearly 20 percent of all 
Honors College participants, and 30 percent of 2019 
EC Scholars

$188,000 
       in HHP scholarships

100%
of students gain practical, hands-on 
experience through internships, field 
placements, clinical hours and service learning

156
faculty

$8 million 
awarded to faculty in new 
research grants in 2019-2020 
fiscal year, second only to BSOM

WHAT’S AHEAD

Prevention science work
We launched the Design4Disability initiative in fall 2019, with work including applied research and product 
development, student training, an awareness-raising film festival. In 2020, research on accessibility with 
dignity, adaptive sport and PeeDee’s Sensory Room continues. In the academic year 2020-2021, our 
initiative is Aging Well Together. AWT launched a virtual speaker series with a talk by elder law-focused 
attorney Charlotte-Anne Alexander on legal issues and decisions as we age. Follow HHP social media for 
more information and future events, including a documentary film festival scheduled for February 2021.

Recruitment activities
We are on the front line of innovation, recruiting students who desire hands-on experiences and research 
opportunities that solve real-world problems and improve the well-being of our communities.

140
              students studied abroad across 14 countries

26 degree programs
    14 undergraduate, 10 master’s, 2 doctoral 
    + 5 graduate certificates
    + Army and Air Force ROTC

161,568 hours
of combined pro bono hours of 
student clinical and social work 
services to eastern North Carolina, 
at an estimated value of more than 
$13.1 million



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

University Affairs Committee 
February 11, 2021 

 
 
Agenda Item:    V. Closed Session 
 
 
Responsible Person:   Leigh Fanning 

Committee Chair 
 

 
Action Requested:  
 
 
Notes:  
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