
 
 
 

AGENDA 
Advocacy Committee 

February 11, 2021 
 
 
I. Approval of November 5, 2020 Minutes 

 
II. Committee Liaison Updates 

a. NC General Assembly 
b. Board of Governors 
c. Board of Visitors 
d. Pirate Club 
e. Medical and Health Sciences Foundation 
f. Alumni Association 
g. ECU Foundation 

 
III. State Relations Update 

 
IV. ECU Day at the North Carolina General Assembly 
 
 



 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Advocacy Ad Hoc Committee 
February 11, 2021 

 
 
Agenda Item:    I.  Approval of Minutes – November 5, 2020 
 
 
Responsible Person:   Scott Shook 

Committee Chair 
 
 
Action Requested: Action 
 
 
Notes:  
 

 



 
 
 

Advocacy Committee 
November 5, 2020 

 
The Advocacy AdHoc Committee met during the regular scheduled Board of Trustees meeting 
on Nov. 5, 2020. Chair Scott Shook called the meeting to order and asked Megan Ayers to call 
the roll. All committee members were present: Leigh Fanning, Max Joyner, Vince Smith, Scott 
Shook and Angela Moss.  
 
Mr. Shook read the conflict of interest statement and no conflicts were identified. 
 
Mr. Shook asked for a motion to approve the minutes from the September 10, 2020 meeting. 
Ms. Moss motioned approval and Mr. Joyner seconded.  
  
The committee proceeded with a roll call vote: 
 
Leigh Fanning - yay 
Max Joyner - yay 
Scott Shook - yay 
Vince Smith - yay 
Angela Moss - yay 
 
The committee identified key constituent groups and reviewed liaison assignments for 2020-
2021: 
 
NC General Assembly: Scott Shook, Leigh Fanning, Max Joyner 
UNC Board of Governors: Angela Moss 
Board of Governors: Max Joyner 
Pirate Club Executive Board: Scott Shook 
Alumni Association Board of Directors: Vince Smith 
Medical & Health Sciences Foundation Board: Angela Moss 
ECU Foundation Board: Vince Smith 
 
The committee heard a state relations update from Michelle Brooks. President Hans directed 
campuses to submit policy agenda items for consideration of addition to the system’s legislative 
agenda. ECU has submitted items to the system office. The Board of Governors committee will 
review all campus policy requests and vote to recommend approval of addition to the system’s 
legislative agenda at the November Board of Governors meeting.  
 
Hearing no further business to come before the board, Mr. Shook adjourned the meeting.  



 
Michelle advised the committee that she will keep them up to date on the progress of ECU’s 
policy agenda items. 
 
Hearing no other items, Mr. Shook asked for a motion to adjourn the committee meeting. Mr. 
Joyner motioned and the committee meeting adjourned.  
 
 
 
 



 
 
 
 
 

Advocacy Ad Hoc Committee 
February 11, 2021 

 
 
Agenda Item:    II.   Committee Liaison Updates 
 
Responsible Person:   Committee Liaisons 
 
 
Action Requested: Information 
 
Notes:  
 
1.  NC General Assembly – Scott Shook, Leigh Fanning, Max Joyner 
2.  UNC Board of Governors – Angela Moss 
3.  Board of Visitors – Max Joyner 
4.  Pirate Club Executive Board – Scott Shook 
5.  Alumni Association Board of Directors – Vince Smith 
6.  Medical and Health Sciences Foundation Board – Angela Moss 
7.  ECU Foundation Board – Vince Smith 



 
 
 
 
 

Advocacy Ad Hoc Committee 
February 11, 2021 

 
 
Agenda Item:    III.   State Relations Update 
 
Responsible Person:   Michelle Brooks 
 
 
Action Requested: Information 
 
Notes:  
 
 



FY 2021-22 FY 2022-23
2021-23 Base Budget $2,962,056,895 $2,962,173,367 

(Excludes Aid to Private Institutions)

UNC System Enrollment Funding

NR to R* $29,392,231 $29,392,231
FY 2021-23 40,176,497 83,998,971

1,334,264 NR 347,412 NR
Total $69,568,728 $113,391,202

$1,334,264 NR $347,412 NR

NC Promise Program

NR to R* $15,000,000 $15,000,000
FY 2021-23 ꟷ 5,000,000

Total $15,000,000 $20,000,000

Building Reserves

NR to R* $15,143,629 $15,143,629
FY 2021-23 10,904,122 20,480,657

2,804,782 NR 1,242,230 NR
Total $26,047,751 $35,624,286

$2,804,782 NR $1,242,230 NR

$110,616,479 $169,015,488
4,139,046 NR 1,589,642 NR

Total Requested Increase $114,755,525 $170,605,130
Total Percent Change 3.87% 5.76%

* Total request includes the conversion of FY 2021 nonrecurring to recurring, as well as new funding for FY 2021-23.

Faculty and Staff Salaries

Note: All items are recurring unless specified as nonrecurring.

University of North Carolina  
FY 2021-23 Operating Budget Priorities

The NC Promise program has been a tremendous 
benefit to students at some of our most rural 
institutions, demonstrating North Carolina's 
unparalleled commitment to affordability.  
Enrollment at ECSU, UNCP, and WCU is expected 
to continue to grow. 

The Connect NC bond significantly increased the 
number of new appropriated capital projects in 
the UNC System. As these buildings begin to 
reach completion, there are substantial needs 
for maintenance and operation funding. 
The UNC System is also requesting $3,985,459 NR in 
FY 2020-21 for buildings coming online this fiscal year.

Despite the pandemic, the UNC System had the 
highest student enrollment in the System's 
history.  Funding for enrollment growth will 
support high-quality education for new students 
across the state, including at the NCSSM 
Morganton campus.

 
UNC System requests equity with state agenciesUNC System faculty and staff have been working hard 

educating, promoting student success, and producing 
groundbreaking research. We have seen the results of 
these efforts in our steadily increasing graduation rates
and nationally recognized research on treatment and 
prevention of COVID-19.

UNC System employees have not had a salary 
increase in two years and have not received an 

increase that was equivalent to that of other state 
agencies in three years.



2021 LEGISLATIVE PROPOSALS Page 1 of 2 

2021 LEGISLATIVE PROPOSALS 

SUMMARY OF PRIORITY PROPOSALS 

Institute Efficiencies to Respond to the Impacts of COVID 
1. Support additional HR flexibilities

TŚĞ UNC ^ǇƐƚĞŵ needs additional tools to address potential funding pressures to the university. 
These flexibilities include:

• Expanded availability of early retirement beyond faculty positions;
• Additional authority for furloughs;
• Flexibility over reduction in force and severance payment using existing resources͖
• Permission for state employees to continue using vacation and/or sick leave 

interchangeably through December 2021͖ ĂŶĚ
• �ƵƚŚŽƌŝƚǇ ĨŽƌ ƚŚĞ hŶŝǀĞƌƐŝƚǇ ƚŽ ĐŽǀĞƌ ;ƵƐŝŶŐ ŶŽŶͲ^ƚĂƚĞ ĚŽůůĂƌƐͿ ĨƵƌůŽƵŐŚĞĚ ĞŵƉůŽǇĞĞƐ͛ 

ĐŽŶƚƌŝďƵƚŝŽŶƐ ƚŽ ƐƚĂƚĞ ŚĞĂůƚŚ ƉůĂŶ ŵŽŶƚŚůǇ ƉƌĞŵŝƵŵƐ͘

2. Amend carryforward authority to allow for additional uses
In S. 212, the legislature increased carryforward authority to five percent, but limited the eligible 
use to repairs and renovations exclusively. tĞ seek the authority to use identified HR and 
operational efficiencies to minimize the impact to our institutions.

3. Retroactively extend waiver of interest charges on past due accounts (included in S. 704)
In S. 704 signed into law in May 2020, the legislature included a waiver of interest charges on past 
due student debt that was outstanding from March 13, 2020, through September 15, 2020. The 
impacts of COVID continue to be felt, and the need to financially support students through the 
pandemic remains critical. We seek to remove any obstacle to our students’ successful completion 
of their educational pursuits.
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2021 LEGISLATIVE PROPOSALS 

University Efficiencies 

1. Consolidate and simplify the UNC Need-based Grant, Education Lottery Scholarship, and�
Community College Grant into one North Carolina Scholarship
The existence of three separate programs, with three different eligibility criteria, makes state-based 
grant programs more complex to navigate and understand for students and families. Consolidating 
these three programs into a single North Carolina Scholarship would create a simpler, more user- 
friendly state aid system.

2. �ǆĞŵƉƚ�ĨŝŶĂŶĐĞ�ĂŶĚ�ĂƵĚŝƚŽƌ�ŽĨĨŝĐĞƌƐ�ĨƌŽŵ�ŵŽƐƚ�ŽĨ�ƚŚĞ�E��,Z��Đƚ
/Ŷ ĂŶ ĞĨĨŽƌƚ ƚŽ ďĞ ĐŽŵƉĞƚŝƚŝǀĞ ŝŶ ŚŝƌŝŶŐ ĂŶĚ ƌĞƚĂŝŶŝŶŐ ĨŝŶĂŶĐĞ ĂŶĚ ĂƵĚŝƚŽƌ ŽĨĨŝĐĞƌƐ͕ ǁĞ ƐĞĞŬ ůĞŐŝƐůĂƚŝǀĞ 
ƐƵƉƉŽƌƚ ĨŽƌ ĞǆĞŵƉƚŝŶŐ ƚŚĞƐĞ ƉĞƌƐŽŶŶĞů͘ �ǆĞŵƉƚŝŶŐ ƚŚĞƐĞ ƉŽƐŝƚŝŽŶƐ ĨƌŽŵ E� ,Z �Đƚ ;�,Z� ŶŽŶͲ
ĨĂĐƵůƚǇͿ ǁŽƵůĚ ĂůůŽǁ ĨŽƌ ďĞƚƚĞƌ ŚŝƌŝŶŐ ĂŶĚ ĐŽŵƉĞŶƐĂƚŝŽŶ ƉƌĂĐƚŝĐĞƐ͘ �ǆŝƐƚŝŶŐ ĞŵƉůŽǇĞĞƐ ǁŝůů ŚĂǀĞ ƚŚĞ 
ĂďŝůŝƚǇ ƚŽ ŽƉƚ ŝŶ ƚŽ �,Z� ĐůĂƐƐŝĨŝĐĂƚŝŽŶ͕ ǁŚŝůĞ ŶĞǁ ĞŵƉůŽǇĞĞƐ ǁŝůů ďĞ ŚŝƌĞĚ ĂƐ ĞǆĞŵƉƚ ĞŵƉůŽǇĞĞƐ͘ TŚŝƐ 
ŝƐ ĐŽŶƐŝƐƚĞŶƚ ǁŝƚŚ ŽƵƌ ĐŚĂŶŐĞ ƚŽ /T ĞŵƉůŽǇĞĞƐ ƚŚƌĞĞ ǇĞĂƌƐ ĂŐŽ͘

3. Report Đonsolidation or�Ğliminations
KǀĞƌ ƚŚĞ ǇĞĂƌƐ͕ ƚŚĞ hE� ^ǇƐƚĞŵ ŚĂƐ ďĞĞŶ ƌĞƋƵŝƌĞĚ ƚŽ ƐƵďŵŝƚ ƌĞƉŽƌƚƐ ŽŶ Ă ŶƵŵďĞƌ ŽĨ ĚŝĨĨĞƌĞŶƚ 
ĂĐƚŝǀŝƚŝĞƐ ǁŝƚŚŝŶ ƚŚĞ hŶŝǀĞƌƐŝƚǇ͘ /Ŷ ƐŽŵĞ ĐĂƐĞƐ͕ ƚŚĞ ƵƐĞĨƵůŶĞƐƐ ŽĨ ŝŶĚŝǀŝĚƵĂů ƌĞƉŽƌƚƐ ŝƐŶ͛ƚ ĂƉƉĂƌĞŶƚ͘ 
tĞ ŶĞĞĚ ƚŽ ĞůŝŵŝŶĂƚĞ Žƌ ƌĞĚƵĐĞ ƚŚĞ ĨƌĞƋƵĞŶĐǇ ŽĨ ƚŚŽƐĞ ƌĞƉŽƌƚƐ ƚŚĂƚ ĂƌĞ ŽĨ ůŝŵŝƚĞĚ ǀĂůƵĞ͘ tŚŝůĞ ǁĞ 
ǀĂůƵĞ ƚƌĂŶƐƉĂƌĞŶĐǇ͕ ŵĂŶǇ ƌĞƉŽƌƚƐ ƌĞƋƵŝƌĞ Ă ƐŝŐŶŝĨŝĐĂŶƚ ŝŶǀĞƐƚŵĞŶƚ ŽĨ ƚŝŵĞ Ăƚ ƚŚĞ ^ǇƐƚĞŵ KĨĨŝĐĞ ĂŶĚͬ
Žƌ ĂĐƌŽƐƐ ƚŚĞ ϭϳ ĐŽŶƐƚŝƚƵĞŶƚ ŝŶƐƚŝƚƵƚŝŽŶƐ͕ ĂŶĚ͕ ŝŶ ƐŽŵĞ ĐĂƐĞƐ͕ ƚŚĞƐĞ ƌĞƉŽƌƚƐ ŚĂǀĞ ŽƵƚůŝǀĞĚ ƚŚĞŝƌ 
ƵƐĞĨƵůŶĞƐƐ͘ tĞ ĂƌĞ ĂĐƚŝǀĞůǇ ǁŽƌŬŝŶŐ ǁŝƚŚ &ŝƐĐĂů ZĞƐĞĂƌĐŚ �ŝǀŝƐŝŽŶ ƚŽ ŝĚĞŶƚŝĨǇ ƌĞƉŽƌƚƐ ǁŚŝĐŚ ŵĂǇ ĨĂůů 
ŝŶƚŽ ƚŚĞƐĞ ĐĂƚĞŐŽƌŝĞƐ͘ 



 
 
 
 
 

Advocacy Ad Hoc Committee 
February 11, 2021 

 
 
Agenda Item:    IV. ECU Day at the General Assembly 
 
Responsible Person:   Michelle Brooks 
 
 
Action Requested: Information 
 
Notes:  
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