
ECU Board of Trustees 
April 3, 2020 

East Carolina University 
 

The East Carolina Board of Trustees met via teleconference as part of their regularly 

scheduled meeting on April 3, 2020.   Chair Vern Davenport called the meeting to order. 

 

ROLL CALL 

Chair Davenport called upon Megan Ayers, Assistant Secretary to the Board of Trustees to 

call the roll.  

Members Present    Members Absent 
Vern Davenport 
Leigh Fanning 
Tom Furr 
Max Joyner 
Colin Johnson 
Fielding Miller 
Angela Moss 
Bob Plybon 
Jason Poole 
Jim Segrave 
Vince Smith 
 

READING OF THE CONFLICT OF INTEREST STATEMENT 

In compliance with the State Government Ethics Act, Mr. Davenport read the conflict of 

interest statement and asked if anyone had a conflict of interest to disclose. No conflicts were 

identified.  

APPROVAL OF MINUTES 

Mr. Davenport asked for a motion to approve the minutes from the March 17, 2020 meeting.  

Mr. Plybon motioned to approve the minutes. Ms. Fanning seconded the motion.  

The motion was approved. 



 

CAMPUS REPORTS 

REPORT FROM THE INTERIM CHANCELLOR 

 Mr. Davenport called on Interim Chancellor Dr. Ron Mitchelson to provide an update to the 

board. A full text version of Dr. Mitchelson’s remarks are listed as “Attachment A.” 

 

REPORT FROM THE BOARD OF GOVERNORS 

 Mr. Davenport called on Mr. David Powers, UNC Board of Governors Liaison to ECU to 

provide an update on behalf of the Board of Governors. A full text version is listed as “Attachment 

B” in materials. 

 

REPORT FROM THE STUDENT GOVERNMENT ASSOCIATION 

 Mr. Davenport called upon Colin Johnson, Student Government President, to provide 

remarks on behalf of the students. A full text version is listed as “Attachment C” in materials. 

 

REPORT FROM THE FACULTY 

 Mr. Davenport called upon Crystal Chambers, Vice Chair of the Faculty, to provide a report 

on behalf of the faculty. A full text version is listed as “Attachment D” in materials. 

 

REPORT FROM THE STAFF 

 Mr. Davenport called upon Michelle Bone, Chair of the Staff, to provide a report on behalf of 

the staff. A full text version is listed as “Attachment E” in materials. 

 



COMMITTEE REPORTS 

Committee reports were not read but entered into the minutes as a part of the official record 

as Attachment F. 

There were actions taken as recommended from committees. 

 

RECOMMENDATIONS FROM COMMITTEE 

ATHLETICS & ADVANCEMENT 

 Upon the recommendation of the Athletics & Advancement Committee, Mr. Miller moved 

that the board approve the Board of Visitors reappointments and new member appointments as 

presented in board materials.  The motion was approved unanimously A full text version is listed as 

“Attachment G” in materials. 

 

AUDIT, RISK MANAGEMENT, COMPLIANCE AND ETHICS 

Upon the recommendation of the Audit, Risk Management, Compliance and Ethics 

Committee, Mr. Smith moved that the board approve the changes to the Notice of Nondiscrimination 

and Affirmative Action Policy as presented in board materials.  The motion was approved 

unanimously. A full text version is listed as “Attachment H” in materials. 

  

UNIVERSITY AFFAIRS 

 Upon the recommendation of the University Affairs Committee, Ms. Fanning moved that the 

board approve the removal of UNC Center designation for the Center for Applied Pathophysiology 

as presented in board materials. The motion was approved unanimously. A full text version is listed 

as Attachment I” in materials. 



 Upon the recommendation of the University Affairs Committee, Ms. Fanning moved that the 

board approve the removal of UNC Center designation for the Pediatric Healthy Weight Research 

and Treatment Center as presented in board materials.  The motion was approved unanimously. A 

full text version is listed as “Attachment J” in materials. 

 Upon the recommendation of the University Affairs Committee, Mr. Johnson moved that the 

candidates for degrees, approved by the Chancellor and the Faculty Senate, be authorized for 

conferral at the annual Spring Virtual Commencement on Friday, May 8, 2020. 

The motion was approved unanimously.  

 

FINANCE & FACILITIES 

Upon the recommendation of the Finance & Facilities Committee, Mr. Plybon moved that 

the board approve the renewal of the lease and sublease at 2325 Stantonsburg Road as presented in 

board materials.  The motion was approved unanimously. A full text version is listed as “Attachment 

K” in materials. 

 

EXECUTIVE SESSION 

Mr. Johnson moved that the board go into Executive Session to prevent the disclosure of 

confidential information under; N.C. General Statute 116-40.7 – UNC Internal Audit information; 

N.C. General Statute 143-748 – Internal Audit work papers for state agencies; and to prevent the 

disclosure of confidential information under N.C. General Statutes §126-22 to §126-30 (personnel 

information) and the federal Family Educational Rights and Privacy Act; and to consider the 

qualifications, competence, performance, character, fitness, or appointment of prospective and/or 

current employees and/or to hear or investigate a complaint or grievance by or against one or more 



employees; and to consult with an attorney to preserve the attorney-client privilege between the 

attorney and the Committee. 

The motion was approved unanimously, and the board moved into closed session. 

 

RETURN TO OPEN SESSION 

 The board returned from closed session.   

 

MOTIONS FROM CLOSED SESSION 

Upon the return to open session, the board considered recommendations from Executive 

Session. 

 

UNIVERSITY AFFAIRS 

Ms. Fanning moved that the board approve the candidates for permanent tenure from the 

Academic Affairs Division as recommended in board materials.  The motion was approved 

unanimously. A list of tenure recommendations from the Academic Affairs Division is listed as 

“Attachment L.” 

HEALTH SCIENCES 

Mr. Furr moved that the board approve the candidates for permanent tenure from the Health 

Sciences Division as recommended in board materials.  The motion was approved unanimously. A 

full text version is listed as “Attachment M” in materials.  

Mr. Furr moved that the board approve faculty practice incentive payments for faculty in the 

School of Dental Medicine as recommended in board materials.  The motion was approved 

unanimously.  A full text version is listed as “Attachment N” in materials.  



Mr. Furr moved that the board approve incentive payments for highly productive faculty in 

the Brody School of Medicine as recommended in board materials. The motion was approved 

unanimously. A full text version is listed as “Attachment O” in materials.  

 

UNFINISHED BUSINESS 

 

CHANCELLOR SEARCH 

Mr. Davenport provided an update to the board on the status of the ongoing Chancellor 

search. The original timeline for the search has changed due to COVID-19. Mr. Davenport will work 

with President Roper to establish a new timeline when appropriate. The current candidate pool is 

encouraging, and the search remains open for nominations and applications.  

 

NEW BUSINESS 

Mr. Furr presented a resolution to the Board of Trustees for their consideration.  Ms. Moss 

moved to adopt the resolution and the motion was seconded and approved. A full text version is 

listed as “Attachment P” in materials.   

 

ADJOURNMENT 

Seeing no other business to come before the board, Mr. Davenport asked for a motion to 

adjourn. The motion was seconded and approved unanimously. 

 

Respectfully Submitted, 
 
Megan Ayers 
Assistant Secretary to the Board of Trustees 
### 



East Carolina University Board of Trustees meeting 
Interim Chancellor report 
April 3, 2020 

I hope you and your loved ones are doing well. Every morning, I check enrollment numbers and 
the Johns Hopkins website for an update on COVID-19. It was clear this morning that the world 
has eclipsed over a million cases. Twenty-fiver percent of those are in the United States, and it’s 
accelerating. Net increase is eighty thousand. This disease that we are coping with is 
accelerating at a global scale. I report on this at the cabinet meetings, taking place a couple 
times a week. It’s an S-shaped curve and it needs to flatten.  
Yesterday, I wrote a letter to the Class of 2020, it will be in our Anchors Away magazine. This is 
what I said to the class of 2020: 

“Well now, I’ve been in higher education for over twenty years as a teacher, a scholar, and as 
an administrator. Never in all my days have I witnessed anything like COVID-19 and its wide-
ranging impacts. It’s certainly not easy for Pirates to stay apart, but that’s exactly what this 
pandemic has forced us to do. I can’t express how very proud I am of ECU faculty, staff, and 
students as we all had to learn online and we all had to telework. I’m especially proud of the 
class of 2020. They have been brilliant in so many ways. These past few months have revealed 
just how resilient and gritty this generation of pirates really is. From the bottom of my heart, 
thank you. We have all missed being together on our beautiful campus these past few months. 
We have missed our colleagues and friends, we have missed all the wonderful events that make 
us such an exciting place to learn, to work, and to play. We miss the music, the art, the theater 
and the dance. We miss being in the jungle and our pirate spring sports. We especially miss our 
planned in-person commencement ceremonies. We have missed all of these things, but we 
didn’t lose them. These things that we cherish were stolen by a virus that we have little control 
over. We are all feeling a bit violated by this intruder. Our graduating seniors have been 
particularly wronged, and the empathy of the entire pirate nation is now focused on the class of 
2020. This university will forever remember the class of 2020 as its most adaptive, it’s most 
resilient and it’s most patient. Given my experience in life, these attributes can only spell future 
success for the members of this outstanding class. I for one will never forget you or the time 
that we shared.” 

I’m also proud and grateful for the work of the faculty and the staff in supporting the mission, 
regardless of these trying circumstances. I’m also thankful for the work of the region, to protect 
the health of the region. Showing up in many ways. The wi-fi that we have provided publicly, 
looking at the different ways that dorms can be used to serve overflow situations in the 
pandemic. We’ve been helping with devising new approaches to sanitation with the protective 
shields that are needed. Across the board, we’ve seen tremendous outreach, not only for our 
students but for the region.  

Our leadership team has had to work individually over the last few weeks. It’s not easy to keep 
a team glued together, but I can tell you - lots of individual work but also a tremendous level of 
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collaborative work of our team. President Roper has done outstanding work. Governor Powers, 
I hope if you get a chance, you will share how thankful we are for President Roper’s efforts.  
 
We started worrying about this in February, but we didn’t start official warnings to the campus 
until late February. By early March, we extended Spring Break, we moved classes online, we 
moved students out of the dorms. We worked really hard to maintain public health, flatten the 
curve and a keen sense for social responsibility. We’ve had a lot of decision making. We meet as 
a cabinet three times a week and we’ve discussed the operational aspects of human resources, 
difficult discussions around student employment, emergency grading, refunds, the cancellation 
of in-person commencement, summer school, summer camps. We meet again this afternoon 
and we will discuss experiential learning. Something we pride ourselves in here at ECU. It’s 
something we want most students to have, and it’s something most students want to have. We 
hope we can get them back out there later this summer. That is to be determined.  
 
The financial impact that this will have on the university is still to be seen.  It’s something that 
has been thought about at the national, state and local level. It’s estimated to cost the 
university substantially. The CARES Act could replenish somewhere in the neighborhood of $20 
million. It’s to be determined. I applaud the effort of the system and the Governors in making 
sure we stay glued together as a system. There are many difficult things to cope with.  
 
I want to end my remarks on a high note. We have our first Goldwater Scholar in the history of 
the university. His name is William Guiler. He’s an Honors College Student and it’s a 
tremendous achievement.  
 
I hope you all stay safe, stay apart, and flatten the curve.      
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East Carolina University Board of Trustees meeting 
David Powers, Board of Governors Liaison 
April 3, 2020 

The Board of Governors have had a challenging few weeks. I’d like to give huge credit to 
Chancellor Mitchelson and his colleagues across the system for the job they have done, and to 
President Roper. We have been so fortunate to have the former Head of the CDC at our helm 
during these challenging times. We are in good hands with President Roper. All of you on 
campus, the jobs you’ve done from ocean to mountains in keeping us afloat, keeping delivery of 
a quality education product and handling those students that couldn’t return home - it’s 
impressive. A huge thank you to everyone at East Carolina.  

We’ve been consumed with issues surrounding the COVID-19 pandemic. We have to keep the 
university running in all other facets. General Administration has managed to keep things 
moving along. We are having our next scheduled board meeting in a similar fashion as this. We 
will confirm an appointment to the ECU Board of Trustees at our next meeting. We will also 
confirm a new Chancellor at UNC-Charlotte. When we do get back to a degree of normalcy, we 
have to be ready for what’s there. As busy as we are with the effects of the virus, we have to 
keep planning for brighter and “more normal” days.  

As you know, there are Chancellor searches at a couple of your sister schools. For UNC-
Charlotte, the President has reached out to the person to make an offer and we hope to 
confirm that at our next meeting. UNC School of the Arts, they are holding their final round of 
interviews next week and looking at a May confirmation of their new Chancellor. Winston 
Salem State is moving a bit slower, we anticipate sometime in the fall for them.  

The Presidential search is also continuing. We are ready to interview a small group of finalists. 
We are going to wait a bit to see if we can get an idea of when we might be able to do in-
person interviews. If it looks like it will be a couple months till that time, then we will conduct 
interviews through a video format. We are excited about the list of candidates. We hope to 
have someone starting by June 30, when President Roper leaves office.  

I’m happy to answer any questions. 
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Remarks from SGA President, Colin Johnson 

Thank you, Vern. I want to echo Chancellor Mitchelson’s message by saying that these are very 
challenging times. We are fortunate to have the leadership of Interim Chancellor Mitchelson 
and a great team of Vice Chancellors who have been working diligently over the past month to 
protect the safety and welfare of our students. While this certainly is not how I imagined my 
senior year of college to end, quarantined in my house and delivering an address through a 
webcam, it is just one of the challenges that we have faced this year. As a Board, as a student 
body, as an institution, it has been a challenging year. 

As many of you know this will be my last regular Board meeting with you all. I would like to 
leave this position with an air of gratitude. Sincerely, I want to thank all of you for the trust you 
have placed in me to lead and to serve the students of this university. I have learned so much 
and experienced such immense personal growth. Over the last 12 months, I haven’t had much 
time to rest, you all have made very certain of that, but since I have been home for the past 
three weeks, I have had time to reflect and it makes me greatly appreciative of all the 
experiences that I have had in this role. 

The highlight of my time as Student Body President has been working with an incredible team 
of student leaders who do their service without great recognition. They deserve my focus today 
and every day. Together, we have secured contracted legal services for our students, provided 
close to $200,000 in support for our student organizations on campus, lobbied the local and 
state board of elections to host a polling site in the main campus student center, we launched a 
new SGA website, new office and digital marketing presence, saw a multi-year preferred name-
change policy to fruition, worked to increase the level of transparency surrounding textbook 
costs, worked with amazing leaders on campus to improve financial literacy services available 
to our students, addressed mental health and wellness with YOU@ECU a holistic wellness 
platform available to all students, and we have partnered with countless campus departments, 
faculty, and community organizations to serve our students. This is all possible because of an 
amazing group of talented and impassioned students committed to the mission of our 
university. 

Many of you have commented on the legacy of student leadership at ECU. I agree with you, we 
are the leadership university and our students reflect that. On the phone with us today is 
Tucker Robbins, the Student Body President-elect. Next week, he will take the oath of office 
and begin his tenure and service to the students. Tucker has been a leader on campus and in 
the Greek life community, and I am confident that he will continue to build on the legacy of 
Student Government. Thank you Tucker! 

Already he is being faced with one of the greatest challenges in the history of the university. In 
a two-week period, we have moved all of our classes to online delivery and closed campus to 
students. Our students are being faced with incredible personal difficulty. Many of them have 
lost their jobs and income, been displaced from their residences, and are still continuing to 
pursue their education. How we respond to their needs is important. I am thankful to the UNC 
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Association of Student Governments who will be donating the remainder of their yearly budget 
to student emergencies funds across the system and I am thankful for the Belk Endowment 
who has agreed to match their donation. This week I directed our financial advisor to begin 
exploring options for SGA to contribute financial resources to our students in need. This is a 
time for compassion, and I am thankful to our faculty who understand this situation and who 
are working with our students to ensure that student success remains our #1 priority. 
 
Our students are resilient and Pirate culture continues to amaze me. This university hold a 
special place in my heart. While I had hoped that we would be able to celebrate together in 
person at commencement, I want to congratulate all of our graduates as we become alumni. 
And I want to say thank you to ECU for all that you have given me. My only desire is to pay it 
forward so that more can come to know ECU to be the home that it has been for me. Go 
Pirates! 
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East Carolina University BOT 

Faculty Senate remarks 

April 3, 2020 

Theodore “Ted” Hesburgh served as president of the University of Notre Dame 
from 1952 to 1987. Ted is noted for his role in cultivating Notre Dame’s academic 
reputation. Reflecting upon the experiences of academic leaders during a time of 
student unrest, another trying time in higher education history, Dr. Hesburgh 
remarked as follows: 

Perkins got fired because he didn’t call the cops, and Nate Pusey at Harvard 
got fired because he did call the cops. It seemed like irrational 
improvisation. There were no rules. But I can tell you it was stressful, and 
there were many times when I wondered why any intelligent person would 
want to be a university administrator. 

From this backdrop I would like to thank our university leadership as they guide 
through the COVID-19 crisis. No – no one is calling the cops, nor are we seeking to 
fire anyone. Our stellar team of interims has done yeomen’s work in protecting 
students, faculty, and staff, communicating next steps, and in response to voiced 
faculty concerns have provided support and policy adjustments in an overall 
effort to be flexible, extend grace while we’re all under fire, and a pathway 
towards normalcy when whatever the new normal is arrives. 

I’d like to share with you some highlights of the work of the Faculty Officers in 
conjunction with university leadership over the past several weeks. 

First, it was Dr. Hardy and the Division of Student Affairs who reached out to 
Faculty Officers Dr. Popke and myself to give briefings as early as February. You 
may recall at that time, national leadership was branding COVID 19 as a hoax, but 
here our leadership was preparing to serve our students here and abroad, as well 
as those about to embark on travel for Spring Break. There the struggle was to 
protect ECU students on campus and abroad and following national, UNC system 
and university guidelines were able to bring our students back from overseas 
studies and get most back to their homes as we all are staying at home trying to 
flatten the curve. 
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Beginning on March 16th, the Faculty Senate Officers begun meeting weekly to 
develop policy guidance regarding reappointment, promotion, and tenure 
guidelines, annual evaluations, peer evaluations of teaching, contracts for fixed 
term faculty, faculty and administrative searches and the list extends on. Rachel 
Baker was invaluable in helping us ramp up our communications at a distance, 
including this week’s FS meeting. We also express our most sincere gratitude to 
academic council for agreeing to meet with us weekly beginning this past Monday 
in addition to their efforts to increase communications with each other as we all 
are working to serve the faculty, students and staff of this institution. As you may 
recall, one of the greatest points of challenge identified for us through the Faculty 
Engagement Survey a couple of years back was communications. And here, it may 
seem as through this point of crisis, we may emerge more connected, in greater 
dialogue, and strong communicators. 

We’d like to thank individually Drs. Grant Hayes Provost and VC for academic 
affairs, Mark Stacy VC for Health Sciences, and Michael Van Scott VC for Rede for 
their work in keeping faculty appraised and being flexible, adapting, and adjusting 
as issues and concerns arise. We’d like to thank Wendy Sargent and Lisa Hudson 
for their roles in helping us navigate human resource policies and their general 
support which allows faculty to focus on their work. 

The entire faculty owes a debt of gratitude to Dr. Sarah Williams in the Office of 
Faculty Excellence, the Faculty Senate Committee – DELT – distance education 
and learning technologies, the faculty and administration of our libraries as well 
as Dr. Wendy Creasy, Director of Academic and Strategic Initiatives and her team 
for helping faculty ramp up online course delivery. And I’d like to take a moment 
here to pause and note that while COVID-19 did force Rogers’ Theory of 
Technology Diffusion, making all faculty familiar with a subset of tools in order to 
continue to deliver quality instruction to our students, and indeed may 
underscore ECU’s standing as the UNC System distance education leader, it does 
not become a moment, an excuse to fundamentally change who we are. We are 
an access university and families send their young adults to us and the growth we 
are able to cultivate with them – academically, socially, emotionally – it is not the 
work that we would do well at a distance. We would cease to be the big school 
with a small hometown feel. While one should never waste a good crisis, changes 
based on how well we do adapt short term should not be taken as future strategic 
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direction. Yes, we can and should expand distance education to reach adult 
learners and degree completers whether down east, in the military, or elsewhere 
in rural North Carolina. But we should never change fundamentally who we are.  

Faculty Leadership is grateful for the work each of you has done in assisting the 
university navigate during these turbulent times. As we move forward, we look 
forward to coordinated leadership approaches as we facilitate the work of 
teaching and scholarship of faculty in our care. 

 

Thank you. 
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Report of the Audit, Risk Management, Compliance, and Ethics Committee for April 2, 2020 

Operational Metrics Review 
The committee reviewed the operational metrics related to Internal Audit, Healthcare Compliance, and Athletics 
Compliance.  Through February 28, all of the measures are meeting or exceeding the expectation for the fiscal 
year to date, with one exception.  The pass rate for healthcare providers on their documentation reviews is 
89.7%, with the standard being 90%.    

Action Items 
Mr. Wayne Poole presented proposed changes to the University’s annual audit plan.  Two engagements were 
added and two were removed.  The committee approved the proposed changes and that action does not require 
full Board approval.   

Ms. LaKesha Forbes presented a proposed change to the Notice of Nondiscrimination and Affirmative Action 
Policy.  The committee approved the proposed change and it is provided here for consideration by the full 
Board.   

Motion for full Board:  Mr. Chairman, I move that the Board approve the changes to the Notice of 
Nondiscrimination and Affirmative Action Policy as provided in the Board materials and as presented 
during the Audit Committee meeting.  

Informational Items 

Office of Internal Audit – Mr. Wayne Poole 
Mr. Poole briefed the committee on the ongoing IT General Controls audit that is currently being conducted by 
the Office of the State Auditor.  This is an in-depth review of ECU’s IT and cybersecurity controls.  It is part of 
the State Auditor’s scheduled audit work and there were no concerns that led to this audit.  Mr. Poole explained 
to the committee that this engagement is different than the annual financial statement audit, and that ECU, like 
all entities in the state, should expect the State Auditor to make some recommendations regarding our controls.  

Mr. Poole briefed the committee on two recently completed internal audits.  One was a review of the controls 
related to Time and Effort Reporting and Personnel Expenses Charged to Sponsored Programs.  The other was 
a review of the Kronos Time and Leave System and Employee Time and Leave Records.   Mr. Poole advised 
the committee that on both audits, the controls were found to be sufficient overall, but Internal Audit did make 
some recommendations to University management on both.   

Office for Equity and Diversity and Title IX – Ms. LaKesha Forbes and Ms. Malorie Yeaman 
Ms. Forbes and Ms. Yeaman briefed the committee on the University’s equity and diversity efforts.  The briefing 
included an overview of the relevant University policies and regulations, ongoing education efforts, and the 
process for handling complaints that are received by their office.  They also briefed the committee on the reports 
and investigations that were processed during the 2019 calendar year.     
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ECU Board of Trustees  
University Affairs Committee 

April 2, 2020 
Virtual Meeting  

 
All UA Committee Board Members were in attendance. 
 
Other ECU Leaders in attendance: Chancellor Ron Mitchelson, Mike Van Scott, Grant Hayes and 
Virginia Hardy 
 
Ms. Fanning opened the meeting at 11:00am by reading the conflict of interest statement as well as 
the Jurisdiction Review and Conduct Statement for University Affairs.  
 
The minutes from the February 6, 2020 meeting were approved without dissent  
 

• Academic Affairs Metrics  - Grant Hayes 
o New student application deadline is extended to April 6.  We still have a high 

number of apps coming in despite the trying time. We are connecting with students 
that haven’t completed their materials to try and get them to the finish line.  Provost 
Hayes shared the new System guideline changes and we have adjusted our freshman 
standards related to the SAT/ACT being canceled and students not having a chance 
to re-take. We are also reconsidering some students that were on hold to see if these 
admissions options will help them  

o New freshman enrollment deposits are down so we have extended the deadline from 
May 1 to June 1.  Our counselors are reaching out to high school students and many 
are just waiting for now, but we are getting some feedback in the last week or so.   

o We have strengthened our outreach and communications plans to keep people 
engaged.  

o Transfer apps are trending down – we are holding virtual events with feeder schools 
to try and get the apps up – these include Pitt, Wake Tech, Craven, Wayne and a few 
others.  We are doing a lot of outreach right now in many different platforms  

o New transfer deposits are trending behind last year, but I think they will recover, and 
we could see what we got last year. 

o Graduate applications are down a bit, but we expect to see them recover as well.  
 
 

• Research – Mike Van Scott  
o We typically see a mid-year flattening of awards coming in – this is not abnormal – 

we are seeing an increase delay in awards, which is expected.   
 

• Student Affairs – Virginia Hardy  
o Housing deposits are declining for the same reasons as admissions.  We expect they 

will go up and recover, but it is not surprising.  
o The Counseling numbers for February shows that students were getting services.  In 

March we transitioned to teletherapy to continue to meet with students and are 
hosting virtual and online sessions to keep students getting served. While not having 
the face to face sessions, we continue to serve our community as best we can. v 
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• Action Items  
o Mike Van Scott – The Center of Applied Psychophysiology – this will transition to a 

lab and continue to work, but the center designation will be removed as a name.   
§ MOTION – Colin Johnson made a motion – second from Angie Moss – 

approved without dissent  
o Mike Van Scott – Pediatric Healthy Weight and Treatment Center – we are moving 

this into the ECU Obesity and Diabetes Institute and reduce the admin overhead and 
reduces the external review option – all parties are supportive of removing the center 
name.  

§ MOTION – Colin Johnson made a motion – second from Vince Smith – 
approved without dissent  
 

• Graduate School Presentation – Paul Gemperline – Heidi Terry – Clint Bailey  
o Paul shared that we have seen some progress in our efforts to grow graduate 

enrollment. The grad student body comprises 18% of our headcount. ECU has 72 
certificates, 71 masters and 18 doctoral programs in 11 colleges. Recruiting and 
admissions of grad students is largely decentralized. 85% of master’s students are in 
NC and 63% are taking grad courses online.  

o One challenge is creating a centralized marketing campaign for a largely 
decentralized operation of programs. We have expanded our approach for outreach 
and communication strategies. Paul shared some of the financial and administrative 
challenges for the Graduate School. We continue to build graduate programs that are 
meeting the demands of employers as well as the rural needs of our students. 

o Clint shared some of the marketing strategies for the Grad School which include 
online ads which generate more than 50,000 click throughs in the last year. The goal 
is for people to see our marketing and drive them to a contact form that helps us 
provide information back to them about the programs they are interested in 
exploring. We are far more targeted with our approach to reach those interested in 
ECU grad programs, but also location target in North Carolina. We are really going 
after urban areas but do also target specific occupations and businesses. We are 
promoting the diverse ECU portfolio in the grad school and at the same time pushing 
our ECU Online programs. These two campaigns are highly complementary because 
so many grad programs are online.   

o Heidi shared information about the grad admissions funnel and how we move 
through the funnel from prospective student to becoming a Pirate. Each step forward 
in the funnel, we get more targeted and more personalized with our messages to 
them. The volume of communications also goes up as they move through the funnel. 
We have more than 900 communications templates for emails and physical mail as 
well as an increased the number of phone calls and text messaging. In 2021, we will 
do more virtual engagement with Facebook Live and Zoom to help engage and 
connect with prospective students. 

o Heidi shared some of the data that the Grad School is using to drive decision making. 
One area is evaluating our current UG students and getting them to complete 
applications to ECU Grad School before they complete the UG degree. We use data 
like this to make the best use of our time and staff commitment. We are starting to 
see positive results from our campaigns including total applications and how many 
of those applicants enrolled. Spring 2020 we had our largest applicant pool and 
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selectivity was higher too. This translates to our faculty admitting higher caliber 
students and that gives us a better chance to retain and graduate them.   

o Paul talked about some of the prospect information that comes in via inquiries and 
how we use that to help distinguish populations and provide better information back 
to them as well as to the colleges and grad programs. We know some folks have 
stronger connections to ECU (about 60%) and others don’t (about 40%).  We match 
our communications to the stronger and weaker connections. The pipeline for grad 
students is about two years in length – we will continue to approach a comprehensive 
model that hits people throughout the pipeline.   
 

• ACTION ITEM – Conferral of Degrees  
o MOTION – Colin Johnson made motion for conferral of degrees, seconded by 

Vince Smith – approved without dissent.  
 

• COVID-19 Discussion 
o Grant Hayes – Academic Affairs –  

§ Applauded our faculty for making this transition in short time to alternate 
delivery.   

§ We have students with computer and internet issues.  We have about 40 
laptops that have been checked out to help these students and are working 
with student requests with internet issues too. Faculty and students are able to 
create some options for phones where they can use their phone as a hotspot. 
And many providers are giving this to their customers for free. All these are 
helping our students.   

§ We keep identifying with students that haven’t been connected academically 
since Spring Break. We are reaching out to them and explore the case by case 
options. We have given students a pass/fail option for many courses as a 
grading accommodation. Students with access issues to their books, 
instructors are working with them to see what we can do to help either 
through the book store or library or by adding portions of textbooks into 
Blackboard. The UNC Proctoring System was canceled so we are still 
working through this and finding ways that we can reduce the need for 
proctoring. For those needing this, we have a system that allows us to that 
without cost to the student.  

o Virginia Hardy – Student Affairs  
§ We have 31 students that remained living in the residence halls and they are 

in Jones Hall – they have dining options in Jones Hall (pick up and leave with 
already prepared meals).   

§ Student Health is still seeing students and helping with prescriptions and 
seeing patients and testing. 

§ We ran the Call Center for 13 days and fielded more than 2,100 calls from 
students and families.  

§ We have about 350-400 students that didn’t come back to move out.  We 
mailed their books back to them upon request.   

§ CRW is doing virtual and online program offerings for health and wellness.  
SAB is also engaging students online and social media.   

§ Counseling is doing teletherapy sessions with students.   
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o Mike Van Scott – Research  
§ We have been connected with the research institutions across the country to 

make sure we are prepared for what was coming.  We are working with 
students to make sure they have what they need to graduate. We are also 
trying to reduce costs for when we have to get back up and running at full 
speed.   

§ We have about $10.4 million at risk but we are working with these sponsors 
to help us keep going.  Only three sponsors, that required face to face, have 
suspended their awards.  

§ We are following the guidelines for staff and paying staff – we are asking 
people to provide extra information in their log to ensure compliance. Large 
institutions are really pushing the federal government to get reimbursed for 
our expenses.   

§ The outreach and support for our health professionals has been amazing. 
From local and regional businesses working with us to help us push through 
and solve problems.   

 
Meeting Adjourned at 12:09 pm  
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Minutes 
Athletics & Advancement Committee 
April 2, 2020 
 
The Athletics and Advancement Committee met via video conference on April 2, 2020. 
 
The meeting was opened with the reading of the Conflict of Interest Statement. 
 
A motion was made by Mr. Seagrave to approve the minutes from the February meeting.  After a second 
and no discussion the minutes were approved.   
 
Athletic Highlights 
Mr. Jon Gilbert opened his presentation by reporting that February and YTD Pirate Club fundraising 
figures are down.  In normal times March/April/May are more productive.  Due to the current state we 
are in he anticipates that things will remain in the red.  General fundraising (non-annual fund) is in the 
green and he anticipates staying in the green for the entire year.  
 
Year-to-date football ticket sales are 2,994 of the 16,000 goal.  March’s goal was 1,500 with a total sale 
of 720.  Sales are usually higher in April and May. 
 
Athletic expenses compared to budget is tracking in the green and anticipated to remain green.  
Monthly athletic receipts are tracking red and will remain red for remainder of the year.  He reported 
that there are significant savings since we are not playing any spring sports; however, there is also a loss 
of revenue.   
 
Three are currently 96 student athletes still in the area and three of them are residing in campus 
housing.   
 
Mr. Gilbert shared that the deadline for football season tickets has been extended; however, a specific 
date has not yet been determined.   Athletics is still working with donors and fans to allow for payment 
plans for the purchase of their season tickets.    There have been some season ticket holders who have 
stopped their payment plan with hopes to resume them later.   
 
Mr. Gilbert reported that the NCAA extended eligibility waivers for spring sports (baseball, softball, 
men’s and women’s tennis, men’s and women’s golf, men’s and women’s track and field and lacrosse).  
The baseball roster has increased for one year to accommodate 35 student athletes with 27 on 
scholarship. This is a one-year accommodation that will revert in 2022.  Returning seniors won’t count 
against the scholarship limit however this increase could have the potential to cost an additional 
$350,000 in scholarship disbursements.      
 
Anticipated shortfalls in sponsorship is expected due to the cancellation or spring sports and the current 
state of the economy. 
 
Advancement Highlights 
Mr. Chris Dyba reported that fundraising figures for March are not as good as February since fundraisers 
will pulled off the road and the cancelation of Pirate Nation Gives all due to Covid-19.  He is working 
with his teams on developing new strategies for engaging with our constituents.   
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Board of Visitors 
Mr. John Cooper thanked the board for approving the new BOV bylaws.  He introduced Henry Taylor 
who presented the slate of 7 members for reappointment and 8 new members.  The total number of 
voting members is 51 and 72 with emeriti.  
 
A motion was made by Mr. Seagrave to approve the new slate of members, a second was made and the 
motion passed with no discussion. 
 
He shared that the April 24th meeting has been cancelled with the plan to hold a face-to-face or video 
meeting in June. 
 
Mr. Dyba noted that the pandemic is having a dramatic effect on the economy and that the markets are 
down.  The ECU endowments participate in the markets and therefore, we need to prepare for sharp 
declines in our endowments.  Commitments for next year’s funds will be disbursed but there are real 
implications that will affect scholarships, departmental funds, faculty support, etc. if the market does 
not recover.   Dyba presented hypothetical numbers based on a 20% decline but stressed that the 
numbers are not set.  We will capture the fund’s value on June 30, 2020 but need to expect and prepare 
for the loss in value. 

With no further business the meeting concluded. 
 
### 
 
Respectfully submitted, 
 
Maha Banning 
University Advancement 
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East Carolina University | Board of Trustees 
Finance & Facilities | Main Campus Student Center | April 03, 2020 

Highlights 
 
 

Finance and Facilities Committee met on April 02, 2020.  

I. MINUTES 
 

A. The Committee approved the minutes from the February 06, 2020 meeting. 
 

II. REVIEW OF OPERATIONAL METRICS 
 
III. ACTION ITEMS 

 
A. Sara Thorndike, VC for Administration & Finance, requested approval of the Renewal of Lease and 

Sublease at 2325 Stantonsburg Road. 

 
B. INFORMATION ITEMS 

 
A. Sara Thorndike, VC for Administration & Finance, provided the Comprehensive Budget Report.                   

 
B. Sara Thorndike, VC for Administration & Finance, provided the Pension Spiking Report. 
 
C. Sara Thorndike, VC for Administration & Finance, provided the Approved EHRA Employee Salary 

Adjustments Report, pursuant to September 30, 2016 Expanded Authority. 
 

D. Sara Thorndike, VC for Administration & Finance, provided the Annual HR Compliance Report for FY18-
19. 

 
E. Sara Thorndike, VC for Administration & Finance, provided the Employment of Related Persons Report for 

2019. 
 
F. Bill Bagnell, Associate VC for Campus Operations, provided information on the Designer Selections since 

the last Board Meeting. 
 
G. Bill Bagnell, Associate VC for Campus Operations, updated the Committee on Delegated Capital Projects 

Approved since the last Board Meeting. 
 
H. Bill Bagnell, Associate VC for Campus Operations, updated the Committee on Capital Projects. 
 
 

Meeting adjourned at 2:22pm. 
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- Dr. Mark Stacy reviewed the Health Sciences Division metrics that were selected 
for the dashboard.   We were budgeted to have a $6.4M deficit through February.  
We have a February year to date loss of $4.5M, resulting in a $1.9M positive 
budget variance.  Patient revenues are $2.2M, or 3.0%, better than budget. 
Some of this is due to some Medicaid retroactive payments for services provided 
in FY19. In addition, some is due to several departments catching up on billing 
from FY19.  These departments suffered some significant staffing shortages in 
FY19.  We have also seen increases due to higher productivity. wRVU’s are 
entered into the billing system with the patient charges, and the volumes can 
vary from month to month due to coder turnover, holidays, etc. Still behind on 
coding.  Once we are caught up, we should be ahead of our targets. We 
generate about 138,000 wRVUs each month. In regards to published 
manuscripts, no definitive answer for the sudden uptick.  As we pull this data 
every month we’ll be able to establish some patterns but since this is our first 
year of collecting monthly data we don’t have much to compare it to.   

- Dr. Mark Stacy provided a brief Health Sciences Division update in which he 
discussed the current state with regard to COVID-19. Currently, there are 1,584 
cases in NC, 10 deaths, and 31 cases in Pitt County. Cooperation has been 
immense. He thanked a host of individuals and units for their remarkable efforts 
in tackling the issues and coming up with creative ways to address the needs of 
our community during this time. We are a long way from a vaccine at this time. 
Next week will be a better predictor on which curve we will follow in the models. 

- Dr. Jason Foltz spoke about the work done in reengineering ambulatory space. 
This began in early March with 3 phases: education/preparation, 
triage/containment; and, outbreak control. They have created scripting for nurse 
and patient access scheduling on how to route patients to minimize exposure. 
Insurance companies have released restrictions on how patients are being seen 
so many patients are being seen through telehealth (phone/video) and more 
severe cases are seen face-to-face. The virtual video platform has been up and 
running for two weeks now along with a central testing site (by physician order 
only). The video platform has also been expanded to rapid access for 
employees. Future goals include adding a community line to offer video visits for 
COVID symptoms, but are currently working through consents and regulations to 
make that happen since many patients will be seen by ECU Physicians for the 
first time. They are working collaboratively with the health system during this time 
and continue to have clinicians available to meet our patients’ current needs as 
much as possible through alternative telehealth visits. Employees that can 
telework are doing so. Mandatory employees on site are in full operation mode, 
using PPE, and practicing social distancing when possible. A 2-step approval 
process is in place for employees who believe they are at risk and need special 
accommodations made. 

- Dr. Mike Waldrum thanked ECU, especially the Health Sciences Division, for 
their extreme collaboration and response in serving the community well along 
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with their partnership. They have put us in a highly proactive and strong position 
with issues the community faces. He is confident that we are aware of the issues 
in relation to COVID-19 and has a robust plan in place. The rapid turnaround in 
testing has been proactive to preventing a wider spread outbreak. UNC, Duke 
and a private firm have created models that will be made public tomorrow and 
will probably be used at the official model from a state perspective. The peak will 
likely happen towards the end of April, but we could see a resurgence in the 
fall/winter. Strategy is important in addressing community concerns/issues. 
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MEMORANDUM 

To: ECU Board of Trustees 

From: John Cooper 

Chair, Board of Visitors 

Date: March 31, 2020 

Subject: REVISED:  Board of Visitors New Member Appointments 

On behalf of the ECU Board of Visitors Executive Committee and Nominating 
Committee, it is my pleasure to recommend the following nominees for appointments 
and reappointments to the BOV Class of 2024. Nominations were solicited from 
members of the Board of Trustees, Board of Visitors and the Chancellor’s Executive 
Council.   

Recommended for Reappointment to the Class of 2024: 

Deidra Blanks Patrick Sebastian 
Preston Mitchell Henry Taylor 
Wanda Montano Kevin Taylor 
Justin Mullarkey 

Recommended for Initial Appointment to the Class of 2024: 

Worth Carter  Patrick O’Bryant 
Michael Deaton Alex Paschall 
Sharona Johnson Terrance Powell 
Sam Matheny Kurt Stone 

Please see the accompanying documentation for more details about each new member 
nominee.   

The Board of Visitors will bring officer recommendations to the Board of Trustees for 
consideration at the July meeting.  Thank you for considering these nominations, as 
well as your continued support of the ECU Board of Visitors. 
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Michael P. Deaton 
4508 Revere Dr Raleigh, NC 27609 

(919)740-0490 
Michael@Deaton.com 

Education 
May 2014   East Carolina University, Greenville, NC    
   Bachelor of Science in Business Administration, Management 

• Concentrated in Business Management and Small Business 
Management/Entrepreneurship 

   GPA: 3.3/4.0 
 
Experience 
August 2015-  Deaton Investment Real Estate, Raleigh, NC 
Present    Multifamily Advisor 

• 2017 Top 5 Sales Firm in CoStar in the Raleigh/Durham Market 
• 2018 Top 5 Sales Broker in CoStar in the Raleigh/Durham Market 
• Active speaker for Apartment Association 

 
May 2014-  Phoenix Commercial Properties, Raleigh, NC 
August 2015  Associate 

• Brokerage 
• Small Business Specialist 
• Specialize in Tenant Representation 

Boards 
Emerging Leaders Board at COB ECU 

• Co-Chair of the Board 
• Building out ECU COB network 

Gifts 
ECU Chancellor Scholars Program 
With Purpose International 
Wounded Warriors 
 

Honors / Activities  
Started ECU vs NC State Food Drive Competition, ECU Mentor Program, Dean’s List at 
ECU, Honor Roll  at ECU, Intramural Sport Participant (Football), Intramural Sports 
Captain (Basketball, Football, Volleyball), Camp Caleb Missions Trip (2009, 2010), 
Assistant Basketball Coach (2008-2010), Harvest Feast Volunteer, Ronald McDonald 
House Volunteer, Interfaith Food Shuttle Volunteer, Salvation Army Volunteer, Food 
Bank Volunteer 
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NOMINATION	FORM	
	
Name	of	Nominee:	 	 Sharona	Johnson	
	
Preferred	Address:	 	 113	planters	place	Goldsboro	NC	27530	
	
Preferred	Number:	 	 919-344-5810	Preferred											Email:		shajohns63@gmail.com	
	
Business	/	Company	Name:	Vidant	Medical	Center	
	
Business	Address:	 	 2100	Stantonsburg	Road	Greenville	NC	
	
Profession	/	Title:	 	 Sharona	Johnson	PhD,	FNP-BC	
	 	 	 	 Director	of	Advanced	Clinical	Practice	
	
Areas	of	particular	interest	in	higher	education	(Ex:	-	legislative	advocacy,	student	
engagement,	fundraising)	
	
Legislative	advocacy	and	student	engagement		
	
ECU	Alum?			 ________	No				____X_Yes				Year/Degree/Major	2017/PhD	Nursing		
	
Name	of	Nominator:	 	 Dr.	Linda	Hofler	
	
Other	ECU	involvement	areas	(current	or	previous):	ECU	College	of	Nursing	Faculty.	
Collaborator	on	the	2.7	million	HRSA	ANEW	grant.		I	am	responsible	for	preceptor	
development.		Keynote	speaker	at	the	ECU	CON	Black	History	celebration.		Nurse	
Practitioner	at	ECU	Division	of	Hypertension	and	Nephrology	provide	care	to	people	with	
kidney	disease.		Partnered	with	Dean	Stacey	and	Kendal	Campbell	to	increase	community	
awareness	and	exposure	to	leadership	at	University	and	Brody	School	of	Medicine.		
	
SUBMIT	NOMINATIONS	BY:		March	13,	2020	to:	
	

Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	
202	Spilman	Building	
East	Carolina	University	
Greenville,	NC		27858	
ayersm@ecu.edu	
	
**Completed	nomination	form	and	the	resume	of	the	nominee	MUST	be	included	with	
nomination	form	for	nominee	to	be	considered	
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Sharona Johnson 
Curriculum Vitae   
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Sharona Johnson, PhD, RN, FNP-BC 

113 Planters Place Goldsboro, NC 27530 
Cell: Phone: 919-344-5810 

shajohns63@gmail.com 
 
 

EXECUTIVE SUMMARY 
Over 20 years of progressive experience in large not-for-profit academic health care systems. Proven 
abilities in Advanced Practice Providers (nurse practitioners, physician assistants, certified nurse 
midwives and certified registered nurse anesthetist) employee engagement, physician relations, 
patient experience strategies, community engagement, fiscal management/revenue generation, new 
program development, contract negotiations, quality improvement, safety management, development 
of care models across the continuum, human resources, regulatory, information systems and 
interdisciplinary collaboration.   
 

PROFESSIONAL EXPERIENCE 
 
DATE             TITLE                     EMPLOYER NAME AND ADDRESS 
8/2019-present      Research Assistant Professor   
        East Carolina University  
        College of Nursing 
        Greenville, NC 
Responsibilities 

v Preceptor Development Coordinator for a 2.7 million dollar HRSA grant to develop, implement, 
and evaluate and provide individualized plans for preceptors accepting APRN students in rural 
communities. 

 
11/2015-present Director of Advance   Vidant Medical Center, Greenville, NC 
   Clinical Practice 
 

v Assumed responsibility for clinical oversight of greater than 300 Advanced Practice Providers at 
VMC 

v Direct reports include:  
§ Assistant Directors 
§ Trauma/Urology/ENT/Patient Testing Center/CV services/Neurology/Neuroscience APPs 

v Developed organizational chart for alignment of APPs 
v Realigned APPs with scope of practice based on educational preparation (Family, Acute Care, 

etc) 
v Worked with recruitment to align APP recruitment with physician recruiters and revamped job 

descriptions for scope of practice/service  
v Resurrected and served as Chair of the Advanced Practice Advisory Committee (no council since 
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2010) 
v Created the APP compensation committee which transition to Vidant Medical Group and 

revamped APP compensation. Worked with Sullivan Cotter consulting firm.  
v Serves as proxy for CNE in Magnet organization for Credentialing of APRNs 
v Collaborated with medical staff and informatics to implement upgrade to OneTeamCare 

(superuser) 
v Worked in collaboration with stroke program manager to prepare assure neurology teams had 

appropriate credentials and privileging for comprehensive stroke survey.  
v Collaborated with East Carolina University, College of Nursing to write HRSA grant to increase 

APRNs in rural areas of eastern NC.  
v Continual alignment with ECU to increase adjunct facility appointments at the College of 

Nursing for APPs at VMC. 
v Aligned with East Carolina University leadership in the school of Physician Assistant Studies to 

increase PA students access to VMC and improve their experience. 
v Partnered with Executive leadership to develop Co-management model for orthopedics and 

Internal Medicine 
v Worked collaboratively with Hospitalist, Academic Internal Medicine service and Nephrology 

service on geographic rounding on medicine units, with focus on limiting number of providers 
on Intermediate Medicine Unit 

v Contract realignment for orthopedics, trauma, urology, ENT. Collaborated with VMC legal 
counsel and medical staff to determine workforce allocation and percentage allocation. Worked 
with consultant agencies to conduct time studies to determine contract percentages 

v Worked with Premier Consultants on task force to move APPs towards models suitable for the 
service line to maximize efficiency and financial return. 

v Worked collaboratively with legal, financial, and medical staff executive leadership to bring APP 
contracts into compliance. APPs removed off cost report unless administrative.  

v Cardiac realignment and reallocation of resources. Collaboration with Vidant Medical Group to 
transition APPs to billing model. Aligned provider services and coverage models for CVICU, 
CVIU, CVOR and CICU. 

v Contract amendments for coverage of cardiac and thoracic outpatient clinics and inpatient 
services  

v Work with Chiefs of Service across all service lines to review coverage needs for providers and 
integral in oversight of new programs and providing APP services: Neurology (stroke), 
Neuroscience, and Ortho-Trauma, and Trauma 

v Oversight of alignment of privileges with APP scope of practice. Reassignment of APPs within 
scope of practice: Nuclear medicine (stress testing), family medicine, nephrology, first assist 
roles to decrease redundancy and maximize billing. 

v Collaborating with CV services administrator to created Cardiac APP service to decrease LOS in 
ED, COU and with cryptogenic stroke patients requiring implantable loop recorders.  

v Responsible for recruitment for APPs to pilot ED blue zone fast track, involved in reviewing 
contract for this service and APP utilization. 
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v Created business plan to change model of care regarding utilization of APP First Assist in 
operating rooms, proposed integration of RN First Assist related to financial and operational 
advantages. 

v Working with medical staff to revamp peer review, privileging and Credentialing process for 
APPs. 

v Alignment with Dean, Brody School of Medicine to increase in community visibility and 
presence for East Carolina University Brody School of Medicine and Vidant Medical Center.  

v In conjunction with VP Operations, APPs are now serving on every medical staff committee.  
v Created orientation for every new APP entering VMC to meet with Advanced Practice 

leadership 
v Organized NCMB and NCBON presentations on supervision, opioid crisis (CME requirements) 

and advanced practice scope of practice to VMC medical staff and team members.  
v Instrumental in adding the first Clinical Pharmacy Practitioner to VMC bylaws as an Advanced 

Practice Provider 
v Founding member of NC leadership Alliance of Advance Practice Directors in North Carolina 

 
 
 
1/2015-11/2015 Practice Manager              Vidant Medical Center, Greenville, NC 
   Advanced Practice Professionals  
   Adult Medical Services 
 

v Oversight of APPs in Medicine Service Line 
v Worked with Medicine Service Line Administrator to align APPs in Medicine Intensive Care Unit 

and vent weaning unit on medicine intermediate unit.  
v Reported to Medicine Service Line Administrator and Director of Advanced practice.  

 
8/2011-1/2015            Advance Practice Professional        Vidant Medical Center, Greenville, NC 
                                       Team Leader 
                                       Adult Medical Services 
 

v Reported to Director of Advanced Practice  
v Oversight of Medicine Service Line APPs 
v Responsible for performance appraisals and regulatory compliance 
v Maintain full time clinical Schedule as nephrology NP (inpatient/outpatient) 

 
7/2010-present           Nurse Practitioner                              ECU Physicians Division of Nephrology    
                 and Hypertension, Greenville, NC 

v Provided patient care inpatient/outpatient              
 
1/2006-7/2010            Nurse Practitioner                              Vidant Medical Center, Greenville, NC 
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v Provided inpatient care to nephrology/transplant patients 
 
8/1996-12/2005          Staff Nurse                                           Vidant Medical Center, Greenville, NC 
                                  

v Provided care for patients in all Intensive units including Pediatrics 
v Served as charge nurse in Neuro/Surgical and Trauma ICU 

 
6/1992-6/1996            Staff Nurse                                           Fairbanks Memorial Hospital, Fairbanks, AK     

v Provided care for patients presenting to Emergency Department 
v Served in charge nurse capacity 

                  
5/1988-3/1992    Flight Nurse                                Regional Life Flight/Medical Air   
                  Rescue, Rapid City, SD 

v Provided care for patients over rural areas of South Dakota 
v Provided ground and air support for critically ill patients 

 
5/1987-3/1992                Staff Nurse                                       Rapid City Regional Hospital, Rapid  
                 City, SD       

v Provided care for patients presenting to Emergency Department 
v Served in charge nurse capacity 

               
SERVICE 
 HOSPITAL COMMITTEES: 
 5/23/2019     GME Research Day -Judge 
 3/2018-present    Stir Up Respect Committee 
 1/2018-present    Bylaws Committee 
 1/2018-present    Clinical Governance Committee 
 11/2015-prsent    Advanced Practice Advisory Committee 
 10/2015-present     Utilization Management Committee  
 10/2015-present     Patient Safety Performance Improvement Committee 
 8/2015-present                Surgery Service Line Executive Committee  
 8/2015-present   ECU CON/VMC Advisory Board 
 5/2015-present   Medical Executive Committee 
 5/2015-present   Nurse Executive Committee 
 5/2015-present   Medicine Service Line Executive Committee  
 5/2014-present               Hospital Patient Safety-Quality Improvement Committee 
             11/2014-present                         Credentialing Committee-Vidant Medical Center 
 11/2014-present     Credentialing Committee-Vidant Medical Group 
 2013      Collaborated with ECHI leadership to develop Cardiac      
       Intensive Care Advanced Practice Professional Service 
 2013     Development and Onboarding of Advanced Practice 

Professional for Transplant services 
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       2013     Instrumental in establishment of contract for Pediatric 
Nephrology Advanced Practice Professional  

 5/2010-8/2012                           Catheter Associated Urinary Tract Committee-Chair 
       Hospital-wide staff educational presenter on research and  
                  evidence-based practice CAUTI 
 3/2009-3/2010                          Advance Practice Council –Chair 
 5/2011-12/2012                         Resident-Nurse Council 
 3/2011-current                           Medical Directors Committee-Adult Medical Services 
 3/2019     Experience Champion 
 SCHOOL OF NURSING COMMITTEES: 
 2012-current                             Adjunct Faculty East Carolina University 
  
 
PROFESSIONAL ORGANIZATIONS  
             2018-current    NC Advance Practice Leadership Alliance 
 2016-current    Center for Advancing Provider Practice (CAP2) 
             2015-current                               Student Nurse Research Society (SNRS) 
             2014-current                               National Kidney Foundation 
 2005-current                   American Nurses Association 

2006-current                   American Nephrology Nurses Association 
2013-2014    American Nephrology Nurses Association (President Elect) 
     Tar River Chapter 
2005-current                   American Academy of Nurse Practitioners 
2006-current                               North Carolina Nurses Association  
2014-current    National Kidney Foundation 

            2006-current                    Sigma Theta Tau, Beta Nu Chapter: International Nursing  
   Honor Society 
            1987-1992                     Emergency Nurses Association 
  
COMMUNITY ACTIVITIES 
   1/2019    Board Member: Center for Family Violence Prevention 
    3/2018    Radio Station 106.8-Interview: Family Health Matters: 

Chronic Kidney Disease Awareness 
   2/2015    Chronic Kidney Disease-Cornerstone Missionary Baptist 

Church 
 11/2014               Planning Committee member for Annual NP/PA: Clinical  
                 Issues Update 
   3/2013    Kidney Screening World Kidney Day     
   2/2012    National Kidney Foundation-Kidney Screening 
   3/2012    Diabetes Awareness and Screening  
   3/2011    Kidney Screening World Kidney Day 
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LICENSURE 
 STATE      LICENCE NO.    EXPIRATION  
 RN North Carolina         148721                      9/29/2018  
 RN South Dakota           R022558 (inactive) 
 RN Alaska                      15144 (inactive) 
 
CERTIFICATION 
Family Nurse Practitioner-Board Certified                                    2011-2021     
CPR            1987-present 
ACLS            1987-present 
ACLS Instructor          1988-2017  
TNCC Instructor        1988-2012 
TNCC          1987-1988 
 
EDUCATION 
     DEGREE        DATE          INSTITUTION                                  AREA OF STUDY 
     PhD                  2017             East Carolina University               PhD Nursing 
     MSN                         2005             East Carolina University                  Family Nurse Practitioner 
     BSN                  1991             South Dakota State University         Nursing 
     Diploma            1987             Rapid City Regional Hospital           Nursing 
  
Academic  
 
DATE                          TITLE                                          EMPLOYER NAME AND ADDRESS 
 
8/1991-7/1992            Clinical Instructor                       University of South Dakota, Vermillion, SD 
               
PUBLICATIONS 
Op-Ed 
 
Wilmoth, P., Broome, M, Johnson, S & Aleshire, M. (July 2019) Without Nurses, Who Will Care? 
Fayetteville Observer.  
 
Refereed Manuscripts 
 
Horne, C., Crane, P, & Johnson, S. (2018). Comparing Comorbidity Measures and Fatigue Post 
Myocardial Infarction. Applied Nursing Research.  
 
Johnson, S., Crane, P., Neil, J., & Christiano, C. (2018). Primary Appraisal of Intradialytic Events and 
Stress Towards Hemodialysis. Nephrology, Transplantation, Dialysis (NDT), (submitted for publication)  
 
Johnson, S., Crane, P., Neil, J., & Christiano, C. (2019). Stress and coping of Intradialytic Events in 
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Persons on Hemodialysis. Nephrology Nursing Journal.  
 
Johnson, S. (2015).  Near-death experience in patients on hemodialysis.  Nephrology Nursing Journal, 
42(4), 331-337.  Retrieved from 
http://search.proquest.com.jproxy.lib.ecu.edu/docview/1705656185?accountid=10639 
 
Manuscripts 
Johnson, S.  (2006). Advanced Level Practitioners.  Perspectives on Patient Care, 20(3), 12-14. 
 
Dissertation  
Johnson, S. (2017). Cognitive Appraisal of Stress and Coping of Intradialytic Events in Persons on 
Hemodialysis. Dissertation, East Carolina University, Greenville, NC.  
 
SCHOLARLY PRESENTATIONS   
 
 Presentation: 2019 Eastern Regional Renal conference  
 The spectrum of Kidney Disease: closing the Gap (Oct 10, 2019) Eastern AHEC, Greenville NC 
 
 Presentation: Primary Appraisal of Intradialytic Events and Stress Towards Hemodialysis.    
 (2018). 32nd Annual Yash P. Kataria Internal Medicine Research Day.  
 
 Presentation: Comparing Three Comorbidity Measures in Predicting Fatigue Post Myocardial   
 Infarction.  Southern Nursing Research Society (2017).  
 
 Presentation: Comparing Three Comorbidity Measures in Predicting Fatigue Post Myocardial   
 Infarction.  Vidant Medical Center, Research Lunch and Learn (2017).  
 
 Presentation: Metabolic Complications of Kidney Disease. Infusion Nurse Society. Atlanta,  
 GA (2014) 
 
 WEBEX  
 Vizient (April 25, 2019)–Advanced Practice Professional-Developing a Compensation Strategy 
 Sharona Johnson PhD, FNP-BC and James Manning, MD (Vidant Medical Group) 
                                
 ABSTRACTS 

Sears, S., Burch, A., Christiano, C., & Johnson, S. (2018, August). Benefit of Wearable 
Cardioverter Defibrillator in Patients with End Stage Renal Disease. European Society of  
Cardiology conference, Munich, Germany 

 
POSTER PRESENTATIONS: 
Johnson, S., Crane, P., Neil, J., & Christiano, C. (2018, March). Stress and Coping of Intradialytic 
Events in Persons on Hemodialysis, Southern Nursing Research Society, Atlanta GA.  
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Johnson, S., Crane, P., Neil, J., & Christiano, C.  (2018, March). Primary Appraisal of Intradialytic 
Events and Stress Towards Hemodialysis, Annual Dialysis Conference, Orlando, FL 
 
Johnson, S. (2015, March). Near Death Experiences in Patients on Hemodialysis.  National 
Kidney Foundation, Dallas, Texas. 
 
Johnson, S. (2015, March). Near Death Experiences in Patients on Hemodialysis.  Collaborative 
Research Day, Greenville, NC.  
 

 Hatfield, D., Johnson, S., Butler, S. Christinano, C., Dixon, M. Kinzie, V. & Lockamy,P. 
  (2010, January). Catheter Associated Urinary Tract Infections: Creating a culture to say Bye 
 Bye UTI. National Database of Nursing Quality Indicators (NDNQI®). Rhythms in Quality 
 Conference, New Orleans, LA.  

Zinn, B., Kuykendall, J., Marshburn, D., & Johnson, S.  (2009, May).  Retaining Nurses and 
Enhancing Care: Progression of a New Model.  North Carolina Organization of Nurse Leaders, 
New Bern, NC. 
 
Zinn, B., Kuykendall, J., Marshburn, D., & Johnson, S. (2008, February).  Retaining Nurses and 
Enhancing Care:  Progression of a New Model.  PCMH/ECU Collaborative Research Day, 
Greenville, NC.  
 
Gerkin, S., Christiano, C., Hames, M., Costa, N., Johnson, S.  (2007, October).  Kidney Disease 
Screening in Hospital Employees. American Society of Nephrology, San Francisco, CA.  
 
Moore, Tiffanie, Fall 2014. MPH Professional Paper. Uncertainty in Decision Making Regarding 
Dialysis Initiation in African American Men with Advanced Chronic Kidney Disease. Sharona 
Johnson: Content Advisor 

 
ADVOCACY/ PANELIST 
Black History Month Keynote Speaker  2/2020   ECU College of Nursing 
The Power to Heal Documentary      ECU College of Nursing 
Medicare and Hospital Desegregation  5/2019   Greenville, NC 
Nursing workforce task force NC   4/2019   Op-Ed/ Dean of Duke/UNC 
 
CONTINUING EDUCATION (PRESENTER) 
Eastern Area Health Education (EAHEC)        5/2019   O’Berry Center  
Chronic Disease update: Heart Failure     Goldsboro, NC 
 
 
Eastern Area Health Education (EAHEC)        3/2018   Lenoir Memorial Hospital  
Chronic Disease update: Heart Failure, Asthma,     Kinston, NC 
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and COPD 
     
Eastern Area Health Education Center    2/2018  EAHEC  
Collaborative Nurse Research Series 2018 Part 1:      Greenville, NC 
Giving Voice to the Research Gap:   
Nurses Leading the Way.  
“Developing the Purpose Statement”   
 
Eastern Area Health Education Center (EAHEC)         6/2015                O’Berry Center 
Congestive Heart Failure                               Goldsboro, NC 
 
Eastern Area Health Education Center (EAHEC)                                           Lenoir Memorial Hospital 
Chronic Kidney Disease                              4/2012                        Kinston, NC 
 
Chronic Kidney Disease                            10/2012                      Wayne Memorial Hospital 
           Goldsboro, NC 
 
Advanced Cardiac Life Support Instructor                  10/2012-present         Vidant Medical Center 
             Greenville, NC 
HONORS AND AWARDS 
2020-East Carolina University College of Nursing Hall of Fame 
2019-AAPA Employer of Excellence Award 
2018-Physllis Horne Award-East Carolina University College of Nursing  
2014-Nominated for APP of Year-Vidant Medical Center 
2014-2016 American Nephrology Nurses Association Career Mobility Scholarship 
2007-North Carolina Great 100 Nurse 
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NOMINATION	FORM	
	
Name	of	Nominee:	 	 Robert	Samuel	Matheny,	Jr.		“Sam”		
	
Preferred	Address:	 	 79	Potomac	Ave	SE,	Apt	902			
	
	 	 	 	 Washington	DC	20003	
	
Preferred	Number:	 	 919-422-7509			Preferred	Email:		zpirate24@gmail.com	
	
Business	/	Company	Name:	National	Association	of	Broadcasters	
	
Business	Address:	 	 1771	N	St	NW		
	 	
	 	 	 	 Washington	DC	20036	
	
Profession	/	Title:	 	 Executive	Vice	President,	Technology	&	Chief	Technology	
Officer	
	
Areas	of	particular	interest	in	higher	education	(Ex:	-	legislative	advocacy,	student	
engagement,	fundraising)	
	

• Marketing	–	positioning	the	university	as	a	leader	regionally,	nationally,	and	globally	
• Student	engagement	–	I	already	host	student	groups	each	year	at	NAB	Show	and	I	

have	guest	lectured	at	many	universities	(American	University,	George	Washington	
University,	Stanford,	UNC-CH,	etc.)			

• Legislative	advocacy,	particularly	at	a	federal	level,	though	I	suspect	state	level	is	in	
most	demand.		

	
ECU	Alum?			 ________	No					X		Yes				Year/Degree/Major	 1993	/	BS	/	Communications		
	
Name	of	Nominator:	 	 Carl	Davis	
	
Other	ECU	involvement	areas	(current	or	previous):			
	

• School	of	Communications	Advisory	Board	
• 2015	School	of	Communications	Distinguished	Alumnus	Award	Recipient	
• Annual	host	to	ECU	School	of	Communications	students	at	NAB	Show	in	Las	Vegas	
• Contributor	to	the	Benjamin	Abbott	Memorial	Scholarship,	College	of	Business		
• ECU	Alumni	Association,	DC	Chapter		
• Pirate	Club	Member	

	
SUBMIT	NOMINATIONS	BY:		March	13,	2020	to:	
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Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	
202	Spilman	Building	
East	Carolina	University	
Greenville,	NC		27858	
ayersm@ecu.edu	
	
**Completed	nomination	form	and	the	resume	of	the	nominee	MUST	be	included	with	
nomination	form	for	nominee	to	be	considered	
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ROBERT SAMUEL MATHENY, JR. “SAM” 

79 Potomac Ave SE  Apt 902  Washington, DC 20003   919-422-7509   zpirate24@gmail.com 

PROFESSIONAL SUMMARY 

Innovative and visionary leader with a talent for applying information technology to deploy 
next generation services.  Excellent communicator with a proven ability to build partnerships 
and assemble teams that turn ideas into viable businesses.  Extensive experience with 
advanced digital media technologies, and recognized industry pioneer and featured speaker. 

CURRENT PROFESSIONAL EXPERIENCE 

National Association of Broadcasters July 2014 - Present 

Executive Vice President and Chief Technology Officer 
I lead NAB’s technology team and our PILOT program in its efforts to promote innovation 
and propel broadcast technology into the future.  I work with our members, standards 
organizations, and technology companies to advance broadcast innovation and advocate and 
demonstrate to the federal government how broadcasters, with ever advancing technologies, 
serve their local communities.  

 Lead the technology team within NAB responsible for the development and 
implementation of the next generation broadcast television standard, ATSC 3.0.  This 
includes building and operating the test station in Cleveland in partnership with the 
Consumer Technology Association (CTA).     

 Led the transformation of NAB Labs into PILOT, a coalition of innovators, educators 
and advocates dedicated to advancing broadcast technologies and cultivating new 
media opportunities. This effort expanded membership with key technology companies 
and thought leaders, including Accenture, Akamai, Amazon, Avis Budget Group, 
Facebook, Google, IBM, Nielsen, Oath, Verizon Digital Media Services, Xperi, etc. 

 Conceived and guided PILOT research and development projects, including a 
prototype next-generation television home gateway, next-generation television data 
collection and management system, Software Development Kit (SDK) for enabling 
Android applications to access FM chips in smartphones, multiple big data research 
projects, and work with connected car and in-vehicle-infotainment systems. 

 Established new educational programming that highlights the opportunities and 
challenges of digital operations, including the Digital Futures Exchange at NAB Show, 
online Cyber Security certificate program, and Broadcast Innovations summit to inform 
legislators and policy makers on developments in broadcast technology. 

 Created the Digital Officer Committee to engage stations’ digital media personnel in 
NAB discussions, and the Digital Leadership Award to recognize their efforts in 
advancing broadcasting. 

 Testified multiple times before the United States Senate and House of Representatives 
on behalf of broadcasters, including requesting one billion dollars ($1,000,000,000) of 
additional funding to support television repack efforts following the incentive auction.   

Presentations (external to NAB events) 
 Planning for the Sea Change:  Consumers and the Media World, February 2017, Hollywood 

Post Alliance Tech Retreat Supersession Opening Keynote  

 Roadmap for ATSC 3.0 Rollout in U.S., March 2017, Global UHD Conference - Seoul, Korea 
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SELECT PROFESSIONAL INFORMATION 

 National Wireless Safety Alliance Board of Governors Member 

 Member, FEMA National Advisory Council Integrated Public Alert and Warning System 

 Startup Company Advisor: Haystack TV, Reveal Mobile, and previously LeEco 

 Judge, German Marshall Fund Young Transatlantic Innovation Leadership Initiative 

 Inventor, US Patent 20110252450A1 Systems and Methods for Presentation of Digital Media  

 Member FCC Communications Security, Reliability and Interoperability Councils IV and V  

o Wireless Emergency Alerts Working Group, Council IV 

 Advanced Television Systems Committee (ATSC) Past Board Member 

o Past Chairman – Standards Transition Subcommittee 

o Past Chairman – Specialist Group on next generation of digital TV 

 Member, Academy of Digital Television Pioneers  

 Member, Institute of Electrical and Electronics Engineers, Broadcast Technology Society 

 Member, Society of Motion Picture & Television Engineers 

 
SELECT COMMUNITY/PERSONAL INFORMATION 

 2015 East Carolina University Distinguished Alumnus Award  

 Past Advisory Board Member, NC State College of Management  

 Past Chairman, Triangle Area Chapter American Red Cross 

 American Marshall Memorial Fellow – Spring 2007  

 American Marshall Memorial Fellowship Selection Committee – Spring 2009 

 Past Ministry Deacon, Zebulon Baptist Church 

o Local, national, and international mission experience 

o Trained in disaster response – North Carolina Baptist Men 

 PADI Dive Master (Professional SCUBA Certification) 

 Licensed Private Pilot 

PRIOR WORK EXPERIENCE 

Capitol Broadcasting Company, Inc., Raleigh, NC  March 2012 – July 2013 

Vice President, Policy & Innovation 
I formulated strategies and policies that drove innovation throughout the company making it a 
core value and area of competitive advantage.  I worked with trade associations, regulators and 
legislators on issues of importance to CBC.   

 Recommended and guided strategic investment decisions in Internet, mobile, gaming, 
infrastructure and spectrum plays.  

 Successfully secured multiple United States patents for geo-location decision engine 
for distribution of broadcast content via the Internet.   

 Designed and executed “2020 Vision”, a company wide IT assessment to set strategic 
direction for future design of IT systems and processes.   
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 Engaged North Carolina state emergency officials in developing and demonstrating 
mobile DTV and M-EAS as an important tool in times of disaster.    

 Created CBCView blog and social media strategy to convey CBC opinions and 
observations on issues facing our industry.  Results led to coverage by Fierce Wireless, 
Fierce Cable, Broadcasting & Cable, ARS Technica, and idea sharing with thousands 
of industry professionals.   

 Board member on companies in which CBC had an investment, including StepLeader, 
Inc., Philo, Inc., and Relevant Games, LLC. 

Presentations 
 Blueprints, Bottlenecks, and Strokes of Genius, October 2013, Broadcasting & Cable’s News 

Technology Summit Keynote  

 Skeuomorphism, Diconvergence, and the Future of Broadcast, October 2012, IEEE BTS 
Symposium Keynote  

 

News Over Wireless, Raleigh, NC  March 2005 – February 2012 
A division of Capitol Broadcasting Company (CBC) 

General Manager 
I led a team that designed and built custom local television station news applications for 
hundreds of TV stations and wireless carriers.     

 Conceived, developed and launched the nation’s first local news application for mobile 
phones with Sprint PCS.  Added carrier relationships with Verizon and AT&T.   

 Implemented partnerships with several major television station groups to build a 
mobile news network reaching over 90M US TVHH.  Groups included CBS, Fox, 
Scripps, Gannett, Meredith, Raycom, Lin Media, Allbritton, Fisher, Dispatch, Newport 
TV, Bonten, and others.    

 Deployed the nation’s first local TV mobile video channels with Sprint and Verizon. 

 Deployed the nation’s first iPhone application and Smart TV application for local TV.   

 Rebranded and spun the company out of CBC in 2012 and served on the board. 

 Advised CBC senior management on issues such as wireless spectrum and participated 
in the analysis and sale of 700 MHz spectrum previously acquired at federal auction. 

 
Microspace Communications, Raleigh, NC January 2002 – March 2005 
A division of Capitol Broadcasting Company (CBC) 

Manager, Digital Cinema Development  
Responsible for developing digital cinema (the release of theatre grade movies in digital 
format rather than traditional celluloid physical media) as viable market for Microspace 
satellite services.   

 Formed strategic relationships with movie studios, exhibitors, server and projection 
vendors, and film mastering companies.      

 Partnered with DreamWorks for commercial delivery of multiple movies via satellite, 
including box office hits Shrek 2, Collateral, and Shark Tale. 

 Delivered Alien The Director’s Cut with Twentieth Century Fox for the digital cinema 
screening series. 
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 Represented Microspace with standards organizations including Digital Cinema Initiatives 
(DCI), Society of Motion Picture and Television Engineers (SMPTE), and European Digital 
Cinema Forum (EDCF). 

 
DTV Plus, Raleigh, NC June 1999 – December 2004 
A division of Capitol Broadcasting Company (CBC) 

Vice President & General Manager 
An integral member of the CBC digital television management team with a focus on 
developing digital television and advanced communications applications.   

 Developed and launched nation’s first DTV datacasting service.  This included 
software development and hardware integration for head-end and client systems.   

 Implemented nation’s first hybrid satellite and DTV datacasting network working with 
Intel’s Center for Datacasting Innovation. 

 Founded datacast working group (DWG) consisting of 11 companies to encourage 
datacasting standards and adoption.  

 Developed business models for 700 MHz wireless broadband systems, including 
technology evaluation and working with other major spectrum owners.  

 
Capitolnet Marketing Group, Raleigh, NC   December 1995 – June 1999 
A division of Capitol Broadcasting Company (CBC) 

General Manager  
In this role I led CBC’s online strategy development and marketing efforts through the 
creation of an award-winning online multimedia division. 

 Negotiated pre-money investment in Audionet (broadcast.com) yielding $20M+. 

 Developed hybrid-marketing strategy that grew online revenue from zero to $1M+ in a 
two-year period. 

 Launched two profitable online fantasy sports leagues. 

 Negotiated Internet streaming media rights with sports leagues, including the NFL, 
NHL, NASCAR, Atlantic Coast Conference, and others. 

 Partnered with VISA for first tests of Secure Electronic Transactions (SET).   

 
Earlier Employment 
Video Specialist – Microelectronics Center of North Carolina, Research Triangle Park, NC 
April 1993 – December 1995 

News producer – WNCT-TV, Greenville, NC September 1992 - April 1993 

Weekend Disc Jockey – WETC 540 AM, Zebulon, NC June 1992 – May 1993 

EDUCATION 
Certificate – Artificial Intelligence: Implications for Business Strategy, Massachusetts Institute 
of Technology Sloan School of Management, 2019 

M.S. in Technology Management, (now the MBA program) North Carolina State University, 
Raleigh, NC - 1999 

B.S. in Broadcast Communications, East Carolina University, Greenville, NC - 1993 
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March 10, 2020 
 
 
 
 
Ms. Megan Ayers 
Office of the Chancellor 
East Carolina University 
202 Spilman Building 
Greenville, NC 27858-4353 
 
Dear Megan: 
 
Please accept this as my formal nomination of Sam Matheny of Washington, DC for election to the 
East Carolina University Board of Visitors.  In my opinion, Sam would make an outstanding board 
member in every way. 
 
I have had the pleasure of knowing Sam Matheny for more than 15 years.  I met him through his 
brother Jim, an Emmy award winning reporter and also an ECU alumnus.  We share many of the 
same professional interests in broadcasting technology.  I have watched Sam progress through 
Capitol Broadcasting in Raleigh as the chief technologist to the National Assoicatioin of Broadcasters 
in Washington, DC. 
 
For those who are not connected to this industry, Sam Matheny is the chief technologist for the 
association that represents more than 15,000 radio stations and almost 2,000 television stations in 
the United States.  The net revenue of all US broadcasters totaled more than 168 billion dollars in 
2018. Sam leads a team of engineers and technologists to further the goals of this industry and to 
help plan for the future of broadcasting in the US.  A part of his responsibility includes planning and 
organizing for the annual NAB Show in Las Vegas that was attended by almost 100,000 people from 
160 countries.   
 
Sam Matheny cares deeply about East Carolina University.  He has taken time from his duties at the 
annual NAB Show to host ECU students and faculty who are attending.   He and his wife, also an 
ECU graduate, own a second home and spend time in Carteret County.  He has been an active 
supporter of the ECU School of Communication. 
 
In my opinion, Sam would be most helpful to East Carolina as a member of the Board fo Visitors 
working to advocate for our university in Washington, DC.  In his current position, one of his duties is 
to interface with members of Congress and their staffs.  He also interfaces with Federal departments 
like the FTC, FAA and FCC.  Sam has been in Washington for more than five years and has many 
contacts in our Federal government.  He would be most willing and able to assist ECU in relations 
with leaders in government. 
 
I strongly endorse Sam Matheny for election to the ECU Board of Visitors. 
 
Sincerely, 
 
 
 
Carl W. Davis 
Chairman Emeritus ECU Board of Visitors 
Chairman Emeritus ECU Alumni Assoicaiton Board of Directors  
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March 11, 2020 
 
 
Members of the selection committee, 
 
I wholeheartedly support the nomination of Sam Matheny to join the ECU Board of Visitors. Sam is an 
incredible media professional and steadfast ECU alum giving his all to this institution. 
 
Sam is currently the Executive Vice President of the the National Association of Broadcasters. This is an 
exceptionally large, diverse and powerful organization and we are very proud to have him in a 
leadership position there. Before joining the NAB, Sam worked for the Capital Broadcast Corporation in 
Raleigh, NC as Vice President of Policy and Innovation. The work he did there to bring the news to a 
digital platform we can access on our phone was at the cutting edge of information delivery. 
 
Through all of this, Sam continued to involve the faculty, students and staff of his alma mater. Over a 
decade ago, when phone applications were still the stuff of R&D, Sam invited me to CBC to see this 
technology and where it would take the news industry. Allowing me access to that helped me to better 
understand media trends and where our School of Communication curriculum needed to go. Upon 
moving to Washington, DC and the NAB, Sam has consistently involved the School of Communication. 
He has helped financially support students’ trips to the annual conference as well as provided them with 
his time and tours of the convention that were an exceptional learning experience. Last year, Sam helped 
me to reinvigorate the School of Communication advisory board and has agreed to serve as a member of 
that board. Because of his dedication and efforts in both the profession and his alma mater, the School of 
Communication honored Sam Matheny with our Distinguised Alumnus Award in 2015.  
 
Sam Matheny is a hard-working, motivated and trustworthy Pirate and would be a fantastic addition to 
the Board of Visitors.  
 
 
Sincerely, 
 

 
 
Linda G. Kean, PhD 
Director, School of Communication 
East Carolina University 
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NOMINATION	FORM	
	
Name	of	Nominee:	 	 ___Patrick	C.	O’Bryant________________________________________	
	
Preferred	Address:	 	 ___PO	Box	3276	Southport,	NC	28461______________________	
	
	 	 	 	 ________________________________________________________________________	
	
Preferred	Number:	 	 _910-620-7325___			Preferred	Email:		_obryantp@outlook.com_	
	
Business	/	Company	Name:	___Johnson	and	Johnson_____________________________________	
	
Business	Address:	 	 __One	Johnson	and	Johnson	Plaza,	New	Brunswick,	NJ	08933__	
	 	
	 	 	 	 ________________________________________________________________________	
	
Profession	/	Title:	 	 __Senior	Account	Executive______________________________________	
	
Areas	of	particular	interest	in	higher	education	(Ex:	-	legislative	advocacy,	student	
engagement,	fundraising)	
______Legislative	advocacy,	student	engagement,	recruitment/	future	student	engagement__	
	
_________________________________________________________________________________________________________	
	
ECU	Alum?		_X__Yes				Year/Degree/Major	__1994,	B.S.,	Industry	&	Technology______________	
	
Name	of	Nominator:	 	 ___Jonathan	Brooks________________________________________________	
	
Other	ECU	involvement	areas	(current	or	previous):		__East	Carolina	Educational	
Foundation,	East	Carolina	Foundation,	East	Carolina	Alumni	Association_____________	
	
_________________________________________________________________________________________________________	
	
SUBMIT	NOMINATIONS	BY:		March	13,	2020	to:	
	

Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	
202	Spilman	Building	
East	Carolina	University	
Greenville,	NC		27858	
ayersm@ecu.edu	
	
**Completed	nomination	form	and	the	resume	of	the	nominee	MUST	be	included	with	
nomination	form	for	nominee	to	be	considered	
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PATRICK C. O’BRYANT 
P.O. Box 3276, Southport, NC 28461 

obryantp@outlook.com • 910-620-7325 • LinkedIn: Pat O’Bryant 
 

Education 
WAKE FOREST UNIVERSITY, Winston Salem, NC 

M.S.L., Master of Studies of Law; Health Law and Policy, Candidate, May 2022 
 

EAST CAROLINA UNIVERSITY, Greenville, NC  
B.S., Industry and Technology; Major in Industrial Distribution/Sales, May 1994 

Scholarship Recipient 
 

Expertise 
▪ Program Development ▪ Strategic Resourcing ▪ Marketplace Insight 
▪ Contract Negotiation ▪ Critical Collaboration ▪ Strategic Partnerships 

 
Employment 

JOHNSON & JOHNSON 2002-present 
Senior Account Executive 
Territory Account Lead 

Executive Management Program 
Leadership Development Series 
Field Training Advisory Board 

Field Training Coordinator 
National Product Launch Board 
Regional Product Launch Board 

Division Management Team 
GLAXO SMITHKLINE 1997- 2002 
ALLERDERM-VIRBAC 1996-1997 

SMURFIT STONE CONTAINER CORPORATION, 1994-1996 
 

Community Leadership 
Leadership North Carolina Graduate 

Board of Commissioners, Town of Belville, NC 
Board of Trustees, Brunswick Community College, former Vice-Chair 

Executive Committee, Board of Trustees, Brunswick Community College 
Board of Directors, Brunswick Community College Foundation 

Legislative Liaison, Brunswick Community College 
Municipal Liaison, Cape Fear Council of Government 

Advisory Council, St. Mark Catholic School, Wilmington, NC 
 

Member/Donor 
Christ School Foundation 

East Carolina University Alumni Association 
East Carolina University Educational Foundation 

East Carolina University Foundation 
Brunswick Community College Foundation 

North Carolina State University Student Aid Foundation 
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NOMINATION	FORM	
	
Name	of	Nominee:	 	 Alexander	Jay	Paschall	
	
Preferred	Address:	 	 1907	Buxton	Road,	Greenville	NC	27858	
	
	 	 	 	 ________________________________________________________________________	
	
Preferred	Number:919-306-8065		Preferred	Email:	alexander.j.paschall@nccourts.org	
	
Business	/	Company	Name:	Office	of	the	Public	Defender	District	3A	
	
Business	Address:	 	 PO	Box	8047	Greenville	NC	27835	
	 	 	 	 ________________________________________________________________________	
	
Profession	/	Title:	 	 Assistant	Public	Defender	
	
Areas	of	particular	interest	in	higher	education	(Ex:	-	legislative	advocacy,	student	
engagement,	fundraising)	

1. Legislative	advocacy;	2.	Student	Engagement	
	
ECU	Alum?			 Yes				Year/Degree/Major	 2014;	BS	Criminal	Justice	
	
Name	of	Nominator:	 	 Dr.	Perrin	Jones	
	
Other	ECU	involvement	areas	(current	or	previous):		ECU	Club	Swim	Team	(2012-2014)	
President	ECU	Students	for	concealed	carry	(2012);	Football	and	Baseball	Season	
Ticket	Holder	
	
SUBMIT	NOMINATIONS	BY:		March	20,	2020	to:	
	

Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	
202	Spilman	Building	
East	Carolina	University	
Greenville,	NC		27858	
ayersm@ecu.edu	
	
**Completed	nomination	form	and	the	resume	of	the	nominee	MUST	be	included	with	
nomination	form	for	nominee	to	be	considered	
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BIO	LETTER	FROM	ALEX	PASCHALL	
	
I	grew	up	in	a	middle-class	family	in	North	Raleigh.	I	attended	public	school	K-12	and	
graduated	from	Leesville	Road	High	School	in	2010.	I	initially	attended	Appalachian	State	
University	2010-11	but	transferred	to	East	Carolina	the	following	year	and	obtained	a	B.S.	
in	Criminal	Justice	2014.	During	my	time	at	East	Carolina,	I	worked	for	American	Campus	
Communities	at	University	Manor	(now	“The	Davis”)	as	a	porter	where	I	picked	up	garbage	
and	performed	basic	repairs	to	apartment	units.	I	was	a	member	of	the	ECU	Club	Swim	
Team	(2012-2014)	and	served	as	the	President	for	East	Carolina	Students	for	Concealed	
Carry	(2012).	During	my	senior	year	(2013-2014)	I	was	nominated	to	Homecoming	Court.	
	
In	the	fall	of	2013,	acting	on	the	advice	of	my	then	professor,	Jeff	Foster,	I	took	the	LSAT	
and	applied	to	law	school.	I	was	fortunate	to	be	accepted	to	Campbell	Law	School	and	
enrolled	in	the	fall	of	2014.	During	my	time	at	Campbell	Law	I	served	on	the	Student	Bar	
Association	as	a	2L	/	3L	representative	and	chaired	the	constitution	committee.	I	also	
performed	pro	bono	services	for	indigent	clients	with	the	Reentry	Project	(expunging	
criminal	records	for	indigent	clients)	and	served	as	President	of	the	Innocence	Project,	
reviewing	claims	of	actual	innocence	for	the	North	Carolina	Innocence	Inquiry	Commission.	
I	also	served	as	the	logistics	coordinator	for	the	Federalist	Society	where	we	sought	to	
foster	civil	intellectual	debate	surrounding	modern	legal	and	cultural	issues.	
	
After	graduating	and	passing	the	North	Carolina	Bar	Exam	in	2017,	I	was	promoted	from	
law	clerk	(2015-2017)	to	associate	attorney	at	Tarlton	|	Polk	PLLC	in	Raleigh.	During	my	
time	with	Raymond	Tarlton	and	Brad	Polk,	I	was	admitted	to	practice	in	North	Carolina	
State	Courts,	the	United	States	District	Court	for	the	Eastern	District	of	North	Carolina	and	
the	United	States	Court	of	Appeals	for	the	Fourth	Circuit.	During	my	time	at	Tarlton	Polk	I	
worked	on	a	wide	variety	of	state	and	federal	criminal	cases	ranging	from	DWI	–	Capital	
Murder.	
	
In	September	of	2018,	I	accepted	a	position	in	Greenville	as	an	Assistant	Public	Defender.	I	
defend	a	wide	variety	of	criminal	cases	for	the	indigent	citizens	of	Pitt	County.	I	also	serve	
as	an	assistant	swim	coach	for	the	Riptides	year	round	swim	team	at	Aquaventure	Swim	
Academy	in	Winterville.	
	
Since	returning	to	Pitt	County	I	enthusiastically	became	a	season	ticket	holder	for	Pirate	
football	in	2019	and	recently	purchased	season	tickets	for	Pirate	baseball	2020.	I	am	
blessed	to	have	had	the	opportunity	to	return	to	Pirate	Nation	and	look	forward	to	
potentially	having	the	opportunity	to	give	back	to	the	university	that	gave	so	much	to	me.	
	
Thanks,	
Alex	
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NOMINATION	FORM	
	
Name	of	Nominee:	 	 Kurt	Stone	
	
Preferred	Address:	 	 4345	Lagan	Circle	
	
	 	 	 	 Winterville,	NC	28590	
	
Preferred	Number:	 	 252-364-7887				Preferred	Email:		kurtstone2@gmail.com	
	
Business	/	Company	Name:	Fresenius	Medical	Care	
	
Business	Address:	 	 920	Winter	Street	
	 	
	 	 	 	 Waltham,	MA	02451	
	
Profession	/	Title:	 	 Senior	Director,	Market	Development	and	Value	Based	Care	
	
Areas	of	particular	interest	in	higher	education	(Ex:	-	legislative	advocacy,	student	
engagement,	fundraising)	
	
Student	Engagement,	Fundraising,	Recruiting,	Networking,	Working	with	State	Senate	
	
_________________________________________________________________________________________________________	
	
ECU	Alum?			 ________	No				___X__Yes				Year/Degree/Major	 1994/BSBA/Marketing	
	
Name	of	Nominator:	 	 Justin	Mullarkey	
	
Other	ECU	involvement	areas	(current	or	previous):			
	
Pirate	Club,	School	of	Business	Networking	Dinners(3	per	year)	
	
SUBMIT	NOMINATIONS	BY:		March	13,	2020	to:	
	

Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	
202	Spilman	Building	
East	Carolina	University	
Greenville,	NC		27858	
ayersm@ecu.edu	
	
**Completed	nomination	form	and	the	resume	of	the	nominee	MUST	be	included	with	
nomination	form	for	nominee	to	be	considered	
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R . K U R T  S T O N E  
4345 LAGAN CIRCLE •  Winterville, NC 28590 

  Cell 252.364.7887  •  kurtstone2@gmail.com 

 

MARKET DEVELOPMENT, SALES & SALES MANAGEMENT PROFILE / EXPERTISE 

Top-performing and award-winning Director of Market Development, Medical Device Sales Representative and District 

Sales Manager with consistent and outstanding Sales and Sales Management results 

  Product Launch C Suite Experience Management Experience 

  Strong Analytical Skills Field Staff Training Excellent Relationship Building 

  Consultative Sales Market Share Growth  

  Feasibility Modeling Contract Negotiations  

 

PROFESSIONAL EXPERIENCE 

FRESENIUS MEDICAL CARE, North Carolina                                                                          Feb 2014 -Present  

Senior Director, Market Development 

• Development of New Business Opportunities 

• Leadership/Mentorship of Hospital Patient Service Managers 

• Value Based Care Champion for East Division 

• DeNovo Development 

• Feasibility Modeling 

• C - Suite Negotiations for Acute Dialysis Programs 

• Consultative Approach with Nephrology Practices 

• Implementation of ESCO Models Across North Carolina 

• Implementation of Joint Ventures 

• Navigation of the Certificate of Need Process 

• Awarded President’s Club 2015 - #4 of 46 in the Nation 

• Selected as Member of the 2016 Leadership Advisory Council -  

• Vice President’s Club 2014 - #7 of 46 in the Nation 

MEDTRONIC, Greenville, NC SEPT. 2007 – Feb 2014 

 

Senior Territory Manager, Greenville NC 

 

• Earned Rookie of The Year distinction 2008 

• Earned distinction as Exceptional Achiever in 2008 with #2/200 ranking 

• Earned distinction as Exceptional Achiever in 2009 with #16/200 ranking 

• Rep of the Quarter – Q1, Q2, Q3 & Q4 FY09, Q2, Q3 FY10 

• Led Nation in new prescribers(FY 09) - #1 in NPNP 

• Awarded NPNP award for 96% growth FY09. 

• Team Player Award Q2 2008. 

• Handpicked by management as Field Trainer 

• Handpicked by management for Manager Training School 

• Awarded Vision Award 2009 

• Responsible for coordination of economic reimbursement classes for offices to ensure proper CPT coding 

• Responsible for developing and coordinating Comprehensive Diabetes Management Programs 

• Responsible for oversight of pump trainers to ensure trainings are exceeding expectations 
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NOVARTIS PHARMACUETICALS           May 00 – Sept 07  

 District Manager, Knoxville, TN     Jan 05 – Sept 07 

   

• 2007 Ranked at #2 of 12 managers in Raleigh Region. 

• Launched Tekturna® and Exforge®, two new medications for the treatment of hypertension  

• 2007 Ranked #2 of 12 managers for Tekturna® and #1 for Exforge® 

• Consistently lead, coached, trained, developed, appraised and promoted a diverse team of 12 Tennessee/SW 

Virginia  primary care and specialty sales representatives 

• 2006 Ranked 6 of 12 managers in Raleigh Region 

• 2006 Coached and led four representatives in attaining President’s Club  

• 2007 Four representatives qualified for President’s Club 

• Mentored 2 new District Sales Managers 

• Proven ability to identify and develop local and regional key opinion leaders 

• 2005 -2006 Served on the Zelnorm Brand Tactical Team  

• Served on the Tekturna Brand Tactical Team 

• 2005 - Received IMPACT SALES AWARD 

 

Senior Sales Consultant(Raleigh, NC)        May 00 – Jan 05 

Promoted Cardiovascular, Gastrointestinal and Antiviral products to both Specialty and Primary Care Physicians. 

Responsibilities also include promotion of products to Hospitals within territory.  Assigned as team leader and mentor 

to coordinate call coverage to increase sales and influence prescribing habits.   

 

Achievements Included: 

• Consistently ranked within top of company based on incentive pay out and market share growth 

• Recognized as Rep of the Month eight different times 

• Served as NCN coordinator 2004 – 2005 

• Completed Management Development Process – 2004 

 

 

Key Pharmaceuticals(Raleigh, NC)         Jul 98 – May 00 

 

Sales Representative  

Sales and marketing of allergy products to Allergists, Pulmonologists and Primary Care Physicians.  Organized 

educational programs, provided in-services and luncheon meetings in targeted areas. Analyzed computer sales data to 

effectively cover territory and increase sales in high potential areas.  

 

Achievements included: 

 

• Consistently maintained market share/market growth of Claritin above national average 

• Maintained market shares in top 20% of company 

 

District Computer Trainer (7/1999 – 5/2000) 

Responsible for training new representatives on using software for targeting purposes as well as facilitated online 

training with home office to test newer versions of software 
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…Continued… 

 

NationsBank        Feb 95 – Jul 98 

 

Banking Center Manager  

Responsibilities included: creating sales presentations of banking products based on customer’s needs, cultivating 

relationships with key customers, planning public relations strategies, presentations of loan packages to local Realtors 

to increase sales, organization of internal sales campaigns to boost sales, and cold calling on new businesses to grow 

customer base.  Responsible for growth and development of staff as well as management of all key elements on a daily 

basis. 

 

Achievements included: 

• Recognized numerous times for loan volume growth 

• Awarded President’s Club Trip in 1997 

• Awarded Insurance Sales Trip in 1998 

• Awarded for ServQual Rating 

 

 

 

EDUCATION 

EAST CAROLINA UNIVERSITY, GREENVILLE NC 

BSBA, Marketing, 1994 

 

Self-financed 100% of tuition and expenses 

 

Served as Student Government President - 1991 
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March 11, 2020 
 
East Carolina University 
Board of Visitors 
Selection Committee 
 
To the Selection Committee: 
 
I have been on the Board of Visitors for three years and I am seeking reappointment.  I have 
been working with Jon Cooper, Will Litchfield and other members on the administrative 
committee to revise the bylaws and work toward finding a united purpose for our members. I 
believe that East Carolina University has been through many challenges as of late and I believe 
our best years are yet to come.  It is through leadership and influence that ECU will rise to meet 
the present challenges and it will be through support and advocacy that we will overcome 
them.  
 
For that reason, I am nominating Mr. Kurt Stone to the Board of Visitors. Kurt is active member 
of the Pirate Club and he is an influencer among physicians and medical practice groups 
throughout the state of North Carolina. I believe his loyalty, enthusiasm and advocacy will only 
be an asset to our University and the mission of its leadership. 
 
Thank you for your thoughtful consideration. 
 
Go Pirates. 
 
Sincerely, I am, 

 
Justin A. Mullarkey  
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Notice of Nondiscrimination and Affirmative Action Policy 
Version 1 (Current Version) 

Policy POL05.25.02 

Title Notice of Nondiscrimination and Affirmative Action Policy 

Category Campus Environment 

Sub-category Non-Discrimination 

Authority Board of Trustees 

History Approved November 20, 2015 to be Effective January 1, 2016. 

Contact Associate Provost for Equity and Diversity 

Office for Equity and Diversity, Old Cafeteria Building, Suite G-406 

(252) 328 - 6804

oed@ecu.edu 

Related Policies ECU Equal Employment Opportunity Plan 

Regulation on Responding to Complaints of Prohibited Discrimination, Harassment and/or 

Related Retaliation 

Regulation on Sexual and Gender-Based Harassment and Other Forms of Interpersonal 

Violence 

Policy of the Board of Governors of the University of North Carolina: 300.4.1 Improper 

Relationships between Students and Employees 

REG06.35.02 Mediation and Grievance Procedure for SPA Employees 

Grievance Procedures for Complaints of Unlawful or Prohibited Harassment, Discrimination or 

Improper Relationships Brought Against East Carolina University Faculty Members or 

Administrators Holding Faculty Status (ECU Faculty Manual, Part XII, Section IV) 
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Additional 

References 

Title VI and Title VII of the Civil Rights Act of 1964, as amended 

Title IX of the Education Amendments of 1972 

Section 799A and 845 of the Public Health Service Act 

Equal Pay Act of 1963, as amended 

Age Discrimination in Employment Act of 1967, as amended 

Rehabilitation Act of 1973, as amended 

Pregnancy Discrimination Act of 1978 

Civil Rights Restoration Act of 1988 

Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended 

Civil Rights Act of 1991 

Americans with Disabilities Act of 1990, as amended 

Title II of the Genetic Information Non-discrimination Act of 2008 

Executive Order 11246 of 1965, as amended 

N.C. General Statutes Section 126-16, as amended 

N.C. General Statutes Section 116-11(3a) 

The Code of the University of North Carolina, Section 103 

Other applicable Federal and state laws. 

 
 
1. Introduction 

1.1. East Carolina University (“ECU”) is committed to equality of opportunity and prohibits unlawful discrimination 

based on the following protected classes: race/ethnicity, color, genetic information, national origin, religion, sex 

(including pregnancy and pregnancy related conditions), sexual orientation, gender identity, age, disability, political 

affiliation, and veteran status (including relationship or association with a protected veteran; or Active Duty or 

National Guard service) (“Protected Class”). 

1.2. This policy also prohibits retaliation, as defined below, against an individual for using applicable policies 

responsibly. Retaliation interferes with free expression, inhibits openness that is important to the University, and 

violates University policy. 

1.3. Pay Transparency 

1.3.1. Consistent with Executive Order 11246, as amended, ECU will not discharge or in any other manner 

discriminate against employees or applicants because they have inquired about, discussed, or disclosed their own 

pay or the pay of another employee or applicant. However, employees who have access to the compensation 

information of other employees or applicants as a part of their essential job functions cannot disclose the pay of 

other employees or applicants to individuals who do not otherwise have access to compensation information, unless 

the disclosure is (a) in response to a formal complaint or charge, (b) in furtherance of an investigation, proceeding, 

hearing, or action, including an investigation conducted by ECU, or (c) consistent with the ECU’s legal duty to 

furnish information. 
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1.4. This policy supersedes all other expressions of nondiscrimination provisions pertaining to all University 

programs and activities and the Office for Equity and Diversity complaint resolution procedures published in any 

other documents, handbooks, or manuals except those outlined in University regulations (specifically, the 

Regulation on Responding to Complaints of Prohibited Discrimination, Harassment and/or Related Retaliation and 

the Regulation on Sexual and Gender-Based Harassment and Other Forms of Interpersonal Violence). 

1.5. When an individual is found to have violated this policy, sanctions up to and including termination of 

employment, expulsion, and/or the issuance of a ban from University property will be imposed in an attempt to 

ensure that such actions are not repeated by the individual within the University community. In determining whether 

conduct violates these provisions, all relevant facts and circumstances shall be considered. Care will be exercised in 

order to preserve freedoms of speech and expression, as articulated in current legal standards. 

2. Coverage 

2.1. This policy covers admission, readmission, access to, treatment and employment in university programs and 

activities, including, but not limited to, academic admissions, financial aid, any services, and employment. This 

policy applies to students, applicants, employees, visitors, volunteers and other third parties under circumstances 

within the University’s control. 

2.2. This policy applies to all discrimination and related retaliation that occurs either on ECU property or off ECU 

property if (1) the misconduct occurred in the context of an ECU program or activity or (2) if the misconduct creates 

or contributes to, for a member of the University community, a learning or working environment that is hostile, as 

defined in 4.2.2. 

3. Affirmative Action Obligations 

3.1. Pursuant to its obligation under applicable federal law, the University will take affirmative action to ensure that 

applicants are employed and that employees are treated during employment without regard to their race, color, 

religion, sex, sexual orientation, gender identity, or national origin and to employ and advance in employment 

qualified employees and applicants who are protected veterans and individuals with disabilities at all levels of 

employment. 

3.2. The University will recruit, hire, train and promote persons in all job titles and ensure that all other personnel 

matters and any other term, condition, or privilege of employment will continue to be administered in accordance 

with this policy and without regard to University Protected Classes listed in Section 1.1 above. The University will 

ensure that all employment decisions are based only on valid job requirements. 

3.3. The Chancellor of ECU fully endorses and supports this policy. 

3.4. The monitorial and evaluative aspects of the Equal Employment Opportunity Plan, including analysis and 

reporting, are the responsibilities of the Office for Equity and Diversity. The Chancellor has appointed the Associate 

Provost for Equity and Diversity to coordinate all aspects of the ECU Equal Employment Opportunity Plan and 

Program. 

4. Definitions 

4.1. Discrimination - actions that subject individuals to unfavorable or unequal treatment based on a Protected 

Class. 

4.2. Harassment - a form of discrimination. Harassment is unwelcome conduct based on a Protected Class, as 

defined in Section 1.1 above, which creates either quid pro quo harassment or a hostile environment, as defined in 

Section 4.2.1 and Section 4.2.2, below. It also includes Sexual Harassment and Gender-Based Harassment as 

those terms are defined in University Regulations (specifically, the Regulation on Sexual and Gender-Based 

Harassment and Other Forms of Interpersonal Violence). 
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4.2.1. Quid Pro Quo Harassment - submission to or rejection of such conduct is made, either explicitly or implicitly, a 

term or condition of a person’s employment, academic standing, or participation in any University programs and/or 

activities or is used as the basis for University decisions affecting the individual. 

4.2.2. Hostile Environment Harassment - A “hostile environment” exists when the conduct is sufficiently severe, 

persistent, or pervasive that it unreasonably interferes with, limits, or deprives an individual from participating in or 

benefitting from the University’s education or employment programs and/or activities. Conduct must be deemed 

severe, persistent, or pervasive from both a subjective and an objective perspective. 

A hostile environment can be created by persistent or pervasive conduct or by a single or isolated incident, if 

sufficiently severe. The perceived offensiveness of a single verbal or written expression, standing alone, is typically 

not sufficient to constitute a hostile environment. 

4.3. Retaliation - any act of interference, restraint, penalty, discrimination, coercion, reprisal, intimidation, threats, or 

harassment against an individual for using applicable policies responsibly (including making a charge of 

discrimination protected by this policy; testifying, assisting, or participating in a hearing, proceeding, review process 

or investigation of discrimination; opposing an illegal act; requesting a reasonable disability or religious 

accommodation; or exercising any other right protected by this policy). 

5. Obligation to Provide Reasonable Accommodations 

5.1. Disability Accommodations 

5.1.1. In compliance with Section 503 of the Rehabilitation Act of 1973, as amended; Section 504 of the 

Rehabilitation Act of 1973; the Americans with Disabilities Act of 1990, as amended; and the Vietnam Era Veterans’ 

Readjustment Assistance Act of 1974, as amended (VEVRAA), accommodations for individuals with disabilities 

extend to student programs, employment practices, elimination of physical barriers, and special assistance to 

students and employees within the university who are individuals with disabilities. 

5.1.2. To request disability accommodations, please contact the Department for Disability Support Services, 138 

Slay Building Greenville, NC 27858-4353 or phone (252)737-1016 voice/TTY. 

5.2. Religious Accommodations 

5.2.1. The University accommodates the religious observances and practices of students and employees except 

where such accommodation causes undue hardship for the University.The extent of the University's obligation is 

determined initially by considering statutory requirements; and any obligation of accommodation beyond that shall 

be determined with consideration of business necessity, financial costs and expenses, and resulting personnel 

and/or academic problems. 

5.2.1.1. Accommodations for Students: 

5.2.1.1.1. Students shall be allowed a minimum of two excused absences each academic year for religious 

observances required by the faith of the student. 

5.2.1.1.2. Students shall provide written notice to the faculty member for the affected class of their request for an 

excused absence for a religious observance in a reasonable time prior to the date of the observance. If a faculty 

member determines a specific minimum period of prior notice to be reasonable with regard to a class for purposes 

of complying with this requirement, he or she should communicate that to the students in the class. 

5.2.1.1.3. Students shall be given the opportunity to make up tests and other work missed due to such an excused 

absence for a religious observance. 

5.2.1.2. Accommodations for Employees: 
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5.2.1.2.1. Employees shall request religious accommodations from their supervisor in writing at least, if possible, 30 

days in advance of the desired accommodation. The employee and supervisor should cooperate to determine 

whether a reasonable accommodation can be granted. If requested, the employee should provide documentation to 

support the request. 

5.2.1.2.2. Supervisors may contact Human Resources Employee Relations or the Office for Equity and Diversity for 

assistance with employee requests for religious accommodations. 

5.3. Complaints Relative to Accommodations 

5.3.1. Members of the University community who have concerns about the adequacy of accommodations or wishing 

to file a complaint, may follow the resolution procedures outlined in University regulations (specifically, the 

Regulation on Responding to Complaints of Prohibited Discrimination, Harassment and/or Related Retaliation). 

Information about filing a complaint may be obtained from the Office for Equity and Diversity. 

6. Sex Discrimination Prohibited 

6.1. ECU is required by Title IX of the Education Amendments of 1972 not to discriminate on the basis of sex in its 

education programs and activities. 

6.2. Sexual and Gender-Based Harassment, as defined in section 4.2, above, Sexual Violence, including sexual 

assault and sexual battery, and Sexual Exploitation as those terms are defined in University Regulations 

(specifically, the Regulation on Sexual and Gender-Based Harassment and Other Forms of Interpersonal Violence) 

are all forms of sex discrimination. 

6.3. Questions regarding Title IX may be addressed to Ms. LaKesha Alston Forbes, Title IX Coordinator, in the 

Office for Equity and Diversity; the Dean of Students Office; the Office of Student Rights and Responsibilities; the 

ECU Police Department; and/or to the U.S. Department of Education’s Office for Civil Rights. 

6.4. The Title IX Coordinator may be reached in the Office for Equity and Diversity, Old Cafeteria Building Suite G-

406, phone (252) 328-6804, or email oed@ecu.edu. 

6.5. Additional information regarding the University’s obligations and procedures for responding to conduct 

prohibited by Title IX may be found in University regulations (specifically, the Regulation on Sexual and Gender-

Based Harassment and Other Forms of Interpersonal Violence). 

7. Obligation to Review or Investigate Prohibited Conduct 

7.1. If the Office for Equity and Diversity becomes aware of any information or concerns related to prohibited 

discrimination, harassment, and/or related retaliation, the Office for Equity and Diversity will address with an informal 

review or formal investigation of those concerns. 

8. Office for Equity and Diversity Complaint Resolution Procedures for Formal Complaints of University 

Prohibited Harassment or Discrimination and/or Related Retaliation 

8.1. An individual should follow the complaint/resolution procedures outlined in University regulations (specifically, 

the Regulation on Responding to Complaints of Prohibited Discrimination, Harassment and/or Related Retaliation) if 

he or she is alleging discrimination, harassment and/or related retaliation, as defined in this policy, based on any of 

the following protected classes: race/ethnicity, color, genetic information, national origin, religion, sex 

(including pregnancy and pregnancy related conditions and sexual harassment and sexual violence), gender 

identity, sexual orientation, age, disability, political affiliation, or veteran status. Additional investigation principles will 

be applied for complaints of sexual harassment and sexual violence and are outlined in University regulations 

(specifically, the Regulation on Sexual and Gender-Based Harassment and Other Forms of Interpersonal Violence). 
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8.2. The Office for Equity and Diversity will consult with and answer questions from individuals about specific 

procedural matters upon request. 

9. East Carolina University Statement of Nondiscrimination 

9.1. The following statement should be used in the University’s academic catalogues, contracts, and applications for 

admission and employment: 

9.1.1. East Carolina University prohibits unlawful discrimination based on the following protected classes: 

race/ethnicity, color, genetic information, national origin, religion, sex (including pregnancy and pregnancy related 

conditions), sexual orientation, gender identity, age, disability, political affiliation, and veteran status. 

9.2. Any flyers, brochures, posters, or advertisements concerning a University activity or event that is open to the 

public must include the following statement: 

9.2.1. Individuals requesting accommodation under the Americans with Disabilities Act (ADA) should contact the 

Department for Disability Support Services at least 48 hours prior to the event at (252) 737-1016 (voice/TTY). 
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Memorandum 

TO: Ms. Megan Ayers 
ECU Board of Trustees 

FROM: Dr. B. Grant Hayes
Acting Provost and Senior Vice Chancellor for Academic Affairs 

Date: March 19, 2020 

RE: Request for BOT Action on 2020 Recommendations for Tenure 

Ms. Ayers, attached are the 2020 tenure recommendations that need to be submitted to the Board of 
Trustees for their consideration at the upcoming April 2-3 meeting.  These actions have been approved 
by Interim Chancellor Mitchelson. Formats are attached for the following faculty members: 

Harriot College of Arts and Sciences (4) 
Beth Bee, Geography, Planning, and Environment 
Michael Brewer, Biology 
Fadi Issa, Biology 
Ariane Peralta, Biology 

College of Business (3) 
Seung Hyun (Jenna) Lee, School of Hospitality Leadership 
Victor Mbarika, Management Information Systems 
Linda Quick, Accounting 

College of Education (4) 
Kimberly Anderson, Literacy Studies, English and History Education 
Christy Howard, Literacy Studies, English and History Education 
Melissa Hudson, Special Education, Foundations, and Research 
Christy Rhodes, Interdisciplinary Professions 

College of Engineering and Technology (2) 
Teresa Ryan, Engineering 
Zhen Zhu, Engineering 
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Memorandum to: Ms. Megan Ayers 
March 19, 2020 
Page 2 
 

 
 

College of Fine Arts and Communication (1) 
 Raychl Smith, School of Music 
  

 
College of Health and Human Performance (8) 

  Sheresa Blanchard, Human Development and Family Science 
 Katharine Diderickson, Human Development and Family Science 
 Matthew Fish, Recreation Sciences 
 Kate Taylor Harcourt-Medina, Human Development and Family Science 
 Huang Hu, Kinesiology 
 Jakob Jensen, Human Development and Family Science 
 Lei Xu, Health Education and Promotion 
 Chia Yeh, Human Development and Family Science 
 
 

Since these recommendations require approval of the Board of Trustees before tenure may be 
conferred, I am requesting that these actions be placed on the agenda for consideration by the Board at 
their April 2-3 meeting.  Each of the above recommendations has been approved by all appropriate 
parties, including the Interim Chancellor. 

 
Please let me know if you have questions about this request. 

 
 
 
 Attachments:  22 BOT Tenure Formats 
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Summary
High Producers for FY19

Dept Name # Eligible 
Incentive 

Periods 

Incentive 
Amount

CVS
Yamaguchi, Dean 2 16,000$   
Morris, Lynn 2 16,000$   
Powell, Steve 2 16,000$   

Surgery
Goettler 2 16,000$   
Zeri 2 16,000$   
Walsh 2 16,000$   
Toschlog 2 16,000$   

IM
Powell 2 16,000$   
Coore 2 16,000$   
Badwan 2 16,000$   
Hames 2 16,000$   
Menon 2 16,000$   
Frere 2 16,000$   

Rad Onc
JU, ANDREW 2 16,000$   
ARASTU, HYDER 2 16,000$   

Fam Med
Ferderber 1 8,000$   
Edwards 1 8,000$   
Lutz 1 8,000$   
Levine 1 8,000$   
Jackson 1 8,000$   
Philpot 1 8,000$   
Prado 1 8,000$   
Whitman 1 8,000$   

EM
PRICE,WILLIAM L 1 8,000$   
BRADBY, CASSANDRA 1 8,000$   
RATHBUN, KIMBERLY 1 8,000$   
SLOAN, RUBEN TREY 1 8,000$   
DALY,CLAUDIA H 1 8,000$   
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GOUGH,JOHN E 1 8,000$             
BENNETT, JENNIFER 1 8,000$             
SCHILLER, ALLISON 1 8,000$             
PORTELA, ROBERTO 1 8,000$             
ADAMS, JOANNA 1 8,000$             
BRYANT, KAT 1 8,000$             
STAIR, RICHARD 1 8,000$             

35 50 400,000$       

$400,000

$8,000

Amount of Pool

Amount per Eligible 
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A Resolution of the Board of Trustees 

WHEREAS, the ECU Board of Trustees (“Board”) recognizes the role that ECU plays in the 

education, health and well-being of eastern North Carolina and the state; and 

WHEREAS, the Board acknowledges and celebrates the pure Pirate Spirit of the students, 

faculty and staff of East Carolina University; and 

WHEREAS, the Board thanks the faculty for their incredible commitment to student success by 

transitioning to distance and online learning platforms in less than two weeks, and doing 

so with positivity and high morale, and 

WHEREAS, the Board recognizes the faculty and staff of the Division of Health Sciences for 

their commitment to develop learners and community leaders to fulfill the  healthcare 

workforce needs of the state and for their tireless efforts to provide healthcare services to 

the people of eastern North Carolina especially during this public health crisis, and 

WHEREAS, Leo Jenkins’ vision for the Brody School of Medicine has never paid more 

dividends than today in the midst of this pandemic; and  

WHEREAS, in two weeks, ECU Physicians transformed the existing health care delivery 

system to a  new system of virtual care platforms including telephone visits, telehealth 

visits, new triage algorithms, testing and PPE protocols, central testing locations and 

many others, all in the midst of looming manpower challenges due to childcare issues and 

personal health concerns. 
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WHEREAS, the School of Dental Medicine continues to operate emergency dental clinics in 

Greenville and all over the state in its Community Service Learning Centers in an effort 

to conserve Emergency Department resources, and 

WHEREAS, ECU and Vidant are partnering to design and implement a seamless and nimble 

system of care to respond to the everchanging and unpredictable healthcare landscape 

resulting from this pandemic, and 

WHEREAS, the Board expresses its immense gratitude to Pirate Health Care Professionals 

around the world who are on the frontlines of the fight against this pandemic. 

NOW, THEREFORE BE IT RESOLVED, the Board of Trustees commends the faculty, staff, 

students and alumni of East Carolina University for their immeasurable resiliency and 

demonstrated leadership, and the Brody School of Medicine and School of Dental 

Medicine’s for their unwavering commitment to the people of the State of North Carolina 

during the COVID-19 pandemic. 

 

Adopted this the 3rd day of April, 2020. 
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