
ECU BOARD OF TRUSTEES 
March 17, 2020 

 
M I N U T E S 

 
 

The ECU Board of Trustees met via conference call originating from the campus of East 

Carolina University on March 17, 2020. This meeting was rescheduled from February 7, 2020 due to 

a meeting of the UNC Board of Governors. Chair Vern Davenport called the meeting to order. 

ROLL CALL 

Mr. Davenport called on Megan Ayers, Assistant Secretary to the Board of Trustees, to call the roll.  

 
Members Present   Members Absent 
Vern Davenport 
Leigh Fanning 
Tom Furr 
Colin Johnson 
Max Joyner, Jr. 
Fielding Miller 
Angela Moss 
Bob Plybon 
Jason Poole 
Jim Segrave 
Vince Smith 
 
READING OF THE CONFLICT OF INTEREST STATEMENT 

In compliance with the State Government Ethics Act, Mr. Davenport read the conflict of 

interest statement and asked if anyone had a conflict of interest to disclose. Mr. Joyner identified a 

conflict of interest with an item coming from Athletics and Advancement Committee and the 

University Alcohol Policy.  

 

APPOINTMENT OF PARLIAMENTARIAN 

Mr. Davenport appointed Ms. Tannis Nelson to serve as parliamentarian for this meeting. 



APPROVAL OF MINUTES 

Mr. Davenport asked for a motion to approve minutes from the November 22, 2019 regular 

meeting, as well as the December 13, 2020 special called meeting. Mr. Plybon moved to approve 

both sets of meeting minutes and the motion was approved unanimously. 

 

EXECUTIVE SESSION 

Mr. Johnson moved that the board go into executive session to prevent the disclosure of 

confidential information under N.C. General Statutes §126-22 to §126-30 (personnel information); 

and the federal Family Educational Rights and Privacy Act; to consider the qualifications, 

competence, performance, character, fitness, or conditions of appointment of one or more 

prospective and/or current employees and/or to hear or investigate a complaint, charge, or grievance 

by or against one or more employees; to prevent the premature disclosure of an honorary degrees, 

honors, prizes or similar awards to consult with an attorney to preserve the attorney-client privilege. 

The motion was seconded by Mr. Fielding Miller and approved unanimously. 

 

RETURN TO OPEN SESSION 

 

COMMITTEE REPORTS 

Upon resumption of open session, Mr. Davenport announced that all committee reports from 

February will not be read but will be entered into the minutes as part of the official record.  Those 

reports are listed as “Attachment A.” 

 

 

 



COMMITTEE RECOMMENDATIONS 

ATHLETICS & ADVANCEMENT 

Mr. Miller moved the board approve the Board of Visitors bylaws as presented in board 

materials but to include the follow language regarding membership: “no fewer than 40 appointed 

members and no more than 60 appointed members.”  The motion was seconded and approved 

unanimously.   The language of these revisions are included as “Attachment B.” 

 

UNIVERSITY AFFAIRS 

Ms. Fanning moved the board approve the Alcohol Policy as presented in board materials. 

The motion was seconded without discussion and approved unanimously.  Mr. Max Joyner recused 

himself from this vote.  The Alcohol Policy is listed as “Attachment C.” 

 
HEALTH SCIENCES 

At the recommendation of the Health Sciences Committee, Mr. Furr moved the board 

approve the appointment with tenure for Dr. Peter Koch in the Brody School of Medicine as 

presented in board materials.  The motion was approved unanimously.  This item is listed as 

“Attachment D.” 

At the recommendation of the Health Sciences committee, Mr. Furr moved that the board 

approve the appointment with tenure for Dr. Maranke Koster in the Brody School of Medicine as 

presented in board materials.  The motion was approved unanimously.  This item is listed as 

“Attachment E.”  

 

 

 



FINANCE & FACILITIES 

At the recommendation of the Finance and Facilities committee, Mr. Plybon moved the 

board approve the  request to delegate authority from the Board of Trustees to the Chancellor, in 

consultation with the Board of Trustees Finance and Facilities Committee Chair, to approve non-

General Fund repair and/or renovation projects whose cost is expected to be less than $750,000 and 

report at each Board of Trustees meeting actions taken since the last meeting.  The motion was 

approved unanimously.  This item is listed as “Attachment F.”.  

 
NEW BUSINESS 
 
RESOLUTION REGARDING HOUSE BILL 966 
 

Mr. Smith and Michelle Brooks presented a resolution regarding House Bill 966.  Mr. Smith 

moved the board support the resolution as presented in board materials.  The motion was seconded 

by Angela Moss and the board voted in favor of the resolution with the exception of Mr. Colin 

Johnson. Mr. Johnson requested the record to reflect that he did not vote.  The text of the resolution 

is listed as “Attachment G.” 

 

COVID-19 UPDATE 

Interim Chancellor Ron Mitchelson provided an update to the board on the COVID-19 

pandemic and ECU’s response. ECU is responding to the pandemic based on UNC System guidance. 

In an effort to reduce spread across campus, all dorms on campus on campus are closed and students 

have been urged to go home.  

 
 

 



CHANCELLOR SEARCH 

Mr. Davenport announced the Chancellor Search Committee is scheduled to hold the third 

committee meeting on Monday, March 23.  Due to COVID-19, there may be delays in the search 

process.  Mr. Davenport also reminded the board on the need for confidentiality as the search 

process moves into next steps.  

 
ADJOURNMENT 
 

Having no other business to come before the board, Chairman Davenport adjourned the 
meeting.  
 
 
 
Respectfully submitted, 
 
Megan Ayers 
Assistant Secretary to the Board 



Minutes 
Athletics & Advancement Committee 
February 6, 2020 

The Athletics and Advancement Committee met in regular session on February 6, 2020. 

The meeting was opened with the reading of the Conflict of Interest Statement. 

The minutes from the November 2019 meeting were approved.   

Athletic Highlights 
Mr. Jon Gilbert opened his presentation by reporting that January Pirate Club fundraising figures are up 
with a year-to-date deficit of $43,227.  January athletic non-annual fund figures are down by $81,338; 
however, the year-to-date total is $3,401,928. 

Mr. Gilbert shared that football season ticket sales kicked off earlier this year than last with varying 
options for consumers.  The projected target is 16,000 season ticket holders.  Last year’s sales were 
14,097.  Mr. Gilbert also reported that Men’s basketball season tickets sales increased over last year but 
the targeted goal was not met.  Individual game tickets have been trending well. 

Athletic expenses compared to budget is tracking well while athletics revenue compared to budget is 
down $65,347 and down $682,793 year-to-date.  This deficit is anticipated to remain for the remainder 
of the year.  Mr. Gilbert assured the board that there are savings in multiple areas where funds can be 
pulled to assist the revenue line.  Projected aggressive ticket sales will also benefit the revenue line. 

Fourteen teams had a cumulative GPA of 3.0 and 13 teams had a semester GPA of 3.0. 

Licensing sales are up $125,000 over last year. 

The structure of the Pirate Club Executive Director position is currently being assessed and the hope is 
to continue with an interim through this Spring.   

Mr. Gilbert provided the following update on athletic facilities: 

• Minges concourse floor is complete
• Softball batting cage has been enclosed
• Control Room at Dowdy Ficklen stadium should be complete by August 2020

The Pigskin Pig-out is scheduled for April 17-18 and more information will be forthcoming. 

The 2020 football season opener will be against Marshall University on September 5.  This will be the 
50th anniversary of the catastrophic plane crash.  We will host many events to commemorate this tragic 
event.  

Advancement Highlights 
Mr. Chris Dyba reported that the East Campus is trending ahead with a year-to-date total of $3.2M and 
West Campus has lost a little momentum potentially due to legislative issues and the recent retirement 
of a lead fundraiser.  He also mentioned that the President of the Medical and Health Sciences 
Foundation, Dr. Mark Notestine, will be leaving next month.  Mr. Dyba is working with Dr. Mark Stacey 
to determine who will serve as Interim President.  He also noted that last year the MHSF raised $8M and 
he hopes to reach that goal again this year.   
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Mr. Dyba then introduced Ms. Kendra Alexander as the new Associate Vice Chancellor for Development 
and afforded Ms. Alexander the opportunity to address the board. 
 
Mr. Dyba shared that he recently traveled to California and while there, in collaboration with our alumni 
association, hosted two events (one in San Diego and one in LA) to engage with our alumni on the west 
coast.   
 
Board of Visitors 
Mr. John Cooper gave a quick recap of the BOV meeting held on 1/31/2020.  A committee was 
developed to work on revisions to the bylaws.  Ms. Linda Hofler and Ms. Wanda Montano presented the 
suggested updates which are outlined in your board material.   A motion was made to accept the 
changes as presented with the modification on membership to specify no more than 60 members with 
at least 40.  
 
Mr. Cooper reminded the board that there is a $500 commitment in support of Access scholarships 
expected from all BOV members and he would be personally calling individuals who have not met their 
commitment.   
 
 
Closed Session 

The committee moved into closed session to discuss one naming opportunity and one athletic personnel 
matter.   The naming opportunity and the athletic personnel matter were reviewed and approved for 
recommendation to the full board tomorrow.  
 
The committee returned to Open Session and concluded. 
 
 
### 
 
Respectfully submitted, 
 
Maha Banning 
University Advancement 
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Report of ECU Board of Trustees Audit, Risk Management, Compliance, and Ethics Committee 

February 6, 2020 
 

There are no items which require action by the full board 
 
Committee Chair Comments 
I discussed the communications protocol for soliciting and receiving details about specific internal audit reports.  
I also noted the unique nature of the KPIs that the Audit Committee monitors.   
 
Operational Metrics Review 
The committee reviewed the operational metrics related to Internal Audit, Healthcare Compliance, and Athletics 
Compliance.  Through December 31, Internal Audit is on pace for completion of the annual audit plan and 
auditor productivity.  The dip in productivity rate for the month of December was expected due to the holiday 
break.  University management had completed over 95% of the corrective actions that Internal Audit has 
followed up on since July 1.  Athletics Compliance is exceeding the KPI for providing Rules Education sessions.  
Healthcare Compliance exceeded the KPIs for the number of billing education sessions and provider 
documentation reviews in November and December.     
 
State Auditor Presentation – Hon. Beth Wood 
State Auditor Wood briefed the committee on the University’s annual financial statement audit for the fiscal year 
that ended on June 30, 2019.  Auditor Wood explained that the University’s financial statements were given a 
“clean opinion”, which means that they are fairly stated and materially correct.  She also reported that the audit 
revealed no internal control weaknesses that would have a material effect on the financial statements.  Auditor 
Wood stressed the important role that the University’s Internal Audit function serves in evaluating controls and 
detecting fraud.  Ms. Wood stated that the University was not asked to make any corrections as a result of the 
state’s audit.  Kudos were given to the team in Administration and Finance for their great work.   
 
Internal Audit – Mr. Wayne Poole 
Mr. Poole updated the committee on the staffing in the Office of Internal Audit.  The team currently has a vacant 
Audit Supervisor position which should be filled within the next month.     
 
Based on my previous request, Mr. Poole briefed the committee on the results of two recently completed internal 
audits.  Mr. Poole discussed the Investment Performance audit and the follow-up audit of Student Transit 
recommendations.  I intend to ask for a briefing on selected internal audits at each committee meeting moving 
forward.   
 
Enterprise Risk Management – Vice Chancellor Sara Thorndike  
Dr. Thorndike shared the University’s top risks matrix which details the University’s top risks, the risk 
management process owner, and details on how and when each of the risk areas has been shared with this 
Board.  We also received information on one of the top risk areas in Closed Session during yesterday’s meeting.   
 
Mr. Wayne Poole briefed the committee on an ERM Maturity Assessment that the Office of Internal Audit is 
currently engaged in with Dr. Thorndike and her team.  The objectives of this engagement are to assess the 
maturity of the University’s ERM program against an industry model, and to collect feedback from senior 
management, mid-level management, and Board of Trustees members on their perceptions of the ERM process 
and how it might be strengthened.  Mr. Chairman, I respectfully ask that any Board members who are contacted 
please participate in surveys and/or interviews as part of this engagement.   
 
 
Mr. Chairman, this concludes my report.   
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East Carolina University | Board of Trustees 
Finance & Facilities | Main Campus Student Center | February 06, 2020 

Highlights 
 
 

Finance and Facilities Committee met on February 06, 2020.  

I. MINUTES 
 

A. The Committee approved the minutes from the November 21, 2019 meeting. 
 

II. Review of Operational Metrics 
 
III. ACTION ITEMS 

 
A. Sara Thorndike, VC for Administration & Finance, requested approval of the Capital Project Delegation. 
 

IV. INFORMATION ITEMS 
 

A. Sara Thorndike, VC for Administration & Finance, provided the Comprehensive Budget Report.                   
 

B. Sara Thorndike, VC for Administration & Finance, provided the Approved EHRA Employee Salary 
Adjustments, pursuant       

                        to September 30, 2016 Expanded Authority. 

C. Sara Thorndike, VC for Administration & Finance, provided the Pension Report. 
 

D. Bill Bagnell, Associate VC for Campus Operations, provided information on the Designer Selections since 
the last Board Meeting. 

 
E. Bill Bagnell, Associate VC for Campus Operations, updated the Committee on Capital Projects.   
 
F. Bill Koch, Associate VC for Auxiliary Services, gave an update on Parking. 
 
G. Bill Koch, Associate VC for Auxiliary Services, and Chief Barnwell gave an update on the Annual Campus 

Safety Report. 
 
H. Sara Thorndike, VC for Administration & Finance, provided info on the new 1Card agreement with Wells 

Fargo. 
 

 
Meeting adjourned at 2:28 pm. 
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Health Sciences Committee 
February 6, 2020 

 
 

- Minutes from the November 21, 2019 meeting were approved. 
- Dr. Mark Stacy reviewed the Health Sciences Division metrics that were selected 

for the dashboard.   ECUP was budgeted to have a $2.3M deficit through 
December. December’s YTD loss was only $300K, resulting in a $2M positive 
budget variance. ECUP budgeted to receive an UPL (Upper Payment Limit) 
reconciliation payment of more than $1.5M in December, that was not received 
until January. If received prior to the end of December, a $3.5M positive budget 
variance would have resulted. Patient revenues were 6.2% better than budget, in 
part, due to some Medicaid retroactive payments for services provided in FY19 
and due to higher productivity. The wRVU’s generated through December were 
795K resulting in a negative variance of 2.2%. 

- Dr. Mark Stacy provided a Health Sciences Division update in which he 
discussed progress between the BSOM and Vidant Health in regard to 
governance changes, the funds flow analysis contract and operational 
adjustments. He also highlighted the work of each of the schools/colleges within 
the Health Sciences Division including the efforts toward suicide prevention and 
improving access to health care in rural and underserved areas. 

- Dr. Greg Chadwick and Dr. Ron Tempel of the School of Dental Medicine 
presented an update on the school’s points of pride. They highlighted the mission 
of the school in improving oral health, educating leaders/dentists and providing 
care in rural/under-resourced areas of NC. Students represent 85 NC counties 
and their student diversity is higher than the NC URM Practicing Dentists. The 
total 4-yr. tuition and mandatory costs is much lower than schools like MUSC, 
UTHSC, UNC and VCU. 93% of graduates practice in 56 different counties in 
NC. More than 110 US Military Veterans have received free dental care at the 
CSLC-Sylva. The School has been recognized as an Apple Distinguished School 
for the 5th consecutive year.  

- Ms. Brianna Chavis-Locklear, a student in the School of Dental Medicine, shared 
her student experience at ECU. She is a student member of the Society of 
American Indian Dentists and a member of the Lumbee Tribe. She has played an 
active role in bringing an oral health and hygiene presentation called Lessons in 
a Lunch Box to her former school in the Prospect Community of Robeson 
County. Her goal is to bring positive change through oral health care to American 
Indians and other underserved North Carolinians. She stated that her experience 
has been phenomenal and the faculty and staff at the School of Dental Medicine 
have been like family,  She is confident that ECU has prepared her for a future 
career in dental medicine.  

 
ECU BOT Health Sciences Committee Action: 
 
Action Items from closed session to be announced in open session: 
 

Commented [BM1]: I don’t know what this is…. 
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Health Sciences Committee 
February 6, 2020 

 
 

Closed Session Minutes from the November 21, 2019 meeting were approved. 
 
Request – The Board approve the following motions: 
 
I move that: 
 
- The Board approve the appointment with tenure for Dr. Peter Koch in the Brody 

School of Medicine as presented in board materials and recommend this item to 
the full board for approval. 

- The Board approve the appointment with tenure for Dr. Maranke Koster in the 
Brody School of Medicine as presented in board materials and recommend this 
item to the full board for approval. 
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ECU Board of Trustees - University Affairs Committee 
February 6, 2020 - Main Campus Student Center – Room 249 

 
All Board Members were in attendance as well as Chancellor Ron Mitchelson, Jeff Popke, Mike 
Van Scott, Grant Hayes and Virginia Hardy 
 
During the conflict of interest statement Max Joyner recused himself from the Alcohol Policy 
discussion due to his association with the ABC Board.  
 

• Three-minute Thesis  
o Mary Farwell introduced a student named Felicia who presented on her research 

focused on infections when antibiotics won’t work or worse that they obtain 
antibiotic resistant bacteria. She is looking at different forms of this to see why some 
bacteria stays alive longer and causes medical issues for many people.  
 

• Review of Operational Metrics 
o Chancellor Mitchelson presented for Academic Affairs - on YTD, we are going to 

set a record for application of first year students and are focusing on yield. Tuition 
deposits are up about 20%. We do have lag on housing deposits right now, but still 
that number is up too. For transfer, we have a decrease in the number of apps, but 
our yield is still strong.  

o Dr. Hardy - For housing deposits, we are up about 140 YTD. Our counseling 
numbers are up right now.  

o Dr. Van Scott – research metrics from System are on track for hitting our goals.  
 

• Action Items 
 

o Alcohol Policy – Chris Locklear shared the members of the Task Force results which 
created a University Policy for approval. The new policy which allowed ECU to sell 
alcohol at sporting events created some conflicts with the Alcohol Policy that was in 
place since 2014. The chancellor endorsed this in November 2019 and are asking the 
approval from the Board.  

§ Motion Made by Colin Johnson and seconded by Vince Smith – motion 
was approved without dissent. 

 
• Informational Items 

 
o Transfer Students (Stephanie Whaley and Erica Hoyt) 

§ Stephanie shared that while we have seen some application numbers have 
gone down in recent years, we have maintained our transfer student yield. We 
are consistently higher for our ECU yield rate over the national average. 
Erica shared the demographics of ECU’s current transfer group including age 
group, student credit hours, and academic summary (e.g. average GPA). 
About 1/3 of our transfer students want to complete their degrees at ECU 
online. She shared the top majors for transfer students to include 
management, industrial technology, nursing, education, marketing and 
communication. All of the top six offer an online option.   
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§ Stephanie shared some of the national community college trends including 
declining enrollments due to decreasing HS graduates and many community 
colleges are relying on dual enrollments for their numbers. Every year since 
2015, including NC Community Colleges, have declined in enrollment. In 
fact, only six community colleges of the 58 in NC have increased enrollment 
between Fall 2014 to Fall 2018. The top six ECU community college feeders 
have all seen decreases in enrollment, except for Wake Tech Community 
College.  

§ Stephanie shared the top five competitor schools that ECU loses students to 
including UNC Charlotte, NC State, UNC Wilmington, App State and UNC 
Greensboro. She shared how we are recruiting transfer students and how we 
are using “RaiseMe” to entice transfer students to come to ECU for positive 
performance. They can receive up to $1,000 as long as they are Pell eligible.  

§ In the past, ECU had only two transfer employees to cover the entire state.  
Now we have six (with two vacant positions) that allows us to visit each 
community college and school each year and sometimes more frequently.  

§ Erica shared Pirate Promise and how it works at ECU. We now have 
agreements with 30 community colleges in NC (out of 58) signed up since 
Fall 2018 and includes many of our top feeder schools. If the student earns an 
associate degree along with a 2.5 GPA we guarantee admission to ECU and 
we will waive their application fee. So far, we have 84 students currently 
enrolled from Promise schools that are at ECU with 335 more that are 
actively engaged. We have 69 of those 335 that have applied or been 
admitted to ECU for summer/fall.   

§ Transfer students have different needs than freshman students and we need to 
make sure this path is smooth and easy. 

§ A future discussion may include re-visiting the transfer requirement at ECU.   
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Board of Trustees 
Research & Economic Development Ad Hoc Committee | Main Campus Student Center 

February 06, 2020 
Highlights 

 

Research & Economic Development Ad Hoc Committee met on February 06, 2020 

Agenda 
 
 I.   MINUTES 
 

A. Research & Economic Development Meeting of November 21, 2019         Action 
        

II.   INFORMATION ITEMS 
 

A. Mike Overton, Chair of the Greenville NC Alliance, gave an overview of the economic development 
organization serving eastern NC. 

 
Meeting adjourned at 8:49 am. 
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TO: ECU Board of Trustees 
Athletics & Advancement Committee 

FROM: ECU Board of Visitors 

DATE:  February 3, 2020 

RE: ECU Board of Visitors Bylaw Revisions – Proposed 

On January 31, 2020, the ECU Board of Visitors unanimously approved the recommended 
revisions to the Board of Visitors’ bylaws.  Please see below for a summary of those changes.  
Upon review, we are asking that the Board of Trustees amend the Board of Visitors bylaws as 
prescribed in that summary. 

Summary of Proposed Revisions to the By-Laws 

• Recommending changing the name of the document from “Charter” to “By-Laws.”  The
Charter will continue to exist in its original form, as approved on March 18, 1994.  All
subsequent changes made to that document, are now encapsulated in a second
document entitled “Amended and Revised By-Laws,” to which all changes are applied.

• Recommending amending the size of the membership from 40 appointed members to
“no more than 60 appointed members.”  This reverses the change in the 2018 bylaw
revisions.

• Recommending reinstating the Mayor of the City of Greenville or designee and the Pitt
County Commissioners designee to the ex-officio membership.

• Recommending a term of four years rather than the two-year terms.  This also reverses the
change made in 2018 bylaw revisions.

• Recommending removing the requirement that the Member be physically present for
three successive meetings, and to permit telephonic participation.  However, a member
must be physically present for 1 meeting out of every 3 rolling meetings.  Note, however,
that physical presence at the meetings is preferred and highly recommended.
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• Recommending adding language regarding excused absences to be at the discretion of the 
Chair. 
 

• Recommending the establishment of a Nominating Committee and defines its scope of 
work to include the nomination of Members to the full board, as well as the Office 
Nomination Process.   

 
• Recommending changing the number of terms an officer can be elected to a specific office 

from “for an unlimited number of terms” to “a second one-year term.” 
 
 
Thank you for your consideration of these proposed revisions.   
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Page 1 of 9 
 

 
 
 

By-Laws 
 
The Board of Trustees of East Carolina University by action at a meeting held on March 
18, 1994, has approved these By-laws providing as follows:  
 
ARTICLE I:  Organization and Duration  
 
1. There is hereby created an unincorporated association to be known as the EAST 

CAROLINA UNIVERSITY BOARD OF VISITORS.  
 

2. The association shall continue in existence at the pleasure of the East Carolina 
University Board of Trustees.  

 
ARTICLE II  Purpose and Functions  
 
1. The EAST CAROLINA UNIVERSITY BOARD OF VISITORS shall be a service 

organization of East Carolina University.  
 

2. In this role, the association shall have the following functions:  
 

a. to educate members concerning the mission, programs, accomplishments, needs 
and aspirations of East Carolina University, and to assist in communicating and 
promoting them to the general public, governing bodies and other specific 
constituencies as requested by the Chancellor and the Board of Trustees, and;  
 

b. to help keep the Board of Trustees and the Chancellor informed of the attitudes, 
opinions, concerns and expectations of alumni, supporters and stakeholders, with 
respect to East Carolina University; and  
 

c. to energize and develop sustained personal support of and engagement in the 
programs and activities of ECU; and  
 

d. to assist the Board of Trustees and Chancellor on special projects as may be 
delegated to this association from time to time.   
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ARTICLE III  Membership  
 
1. The EAST CAROLINA UNIVERSITY BOARD OF VISITORS shall consist of no more 

than sixty (60) appointed members and eight ex-officio members with full 
participatory privileges, to include:  

• A member of the ECU Board of Trustees  
• Chancellor  
• Chair of the ECU Alumni Association, or designee 
• Chair of the ECU Foundation, or designee  
• President of the ECU Educational Foundation (Pirate Club), or designee  
• Chairman of the ECU Medical and Health Sciences Foundation, or designee 
• Mayor of the City of Greenville, or designee 
• Chairperson, Pitt County Board of County Commissioners, or designee 

 
2. There shall be but one qualification for membership in the association: a willingness 

to help East Carolina University fulfill its general, educational, research, and service 
missions to maximize student success, serve the public and lead regional 
transformation.  
 
Special consideration will be given to applicants that are ECU alumni and/or 
supporters of Pirate Nation. Board candidates should be familiar with and supportive 
of the mission, vision and values of the University. Candidates should show a 
commitment to all levels of diversity and inclusiveness and must be able to 
demonstrate strategic thinking and dedication to the core values, programs and 
activities of East Carolina University.  
 

3. Members shall be appointed to the association by the Board of Trustees upon 
recommendation by the Chancellor. Nominations will be solicited from the Board of 
Trustees, the Board of Visitors, the Chancellor and the Chancellor’s Executive 
Council.  

a. The Executive Committee of the Board of Visitors will review nominations 
and will forward a formal slate of nominees to the Chancellor for 
consideration.  

 
4. As terms expire, members shall be appointed annually before the July meeting of the 

Board of Trustees. 
a. Each appointed member will serve one four 4)  year term ending June 30th 

of the appropriate year. 
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b. Any person initially appointed for less than a four (4)  year term is 
immediately eligible for re-election to a four (4) year term.  

c. All outgoing members will be eligible for reappointment to a second 
consecutive four (4) year term.  

d. After the 2nd term, the member will be ineligible for re-election for a 
period of one year. 

e.  Any vacancy that occurs in the membership shall be filled for the balance 
of the unexpired term in the manner specified in paragraph 3 of this Article.  

 
5. Upon the conclusion of a term of service on the ECU Board of Visitors, any member 

who has served in the capacity of Chair will be designated as an emeritus(a) member. 
Members Emeritus(a) will serve in an ex-officio capacity of the ECU Board of Visitors 
in perpetuity. This action will increase the total membership of the ECU Board of 
Visitors in accordance with the number of members holding emeritus(a) status. 
Attendance requirements do not apply to emeritus members. 

 
6. There are attendance and philanthropic expectations associated with membership 

on the Board of Visitors.  
a. If a member fails to be present for three (3) successive regular meetings of 

the Board of Visitors, unless excused by the Chair, his/her place as a 
member shall be deemed vacant. 

b. Members may attend telephonically. 
c. One meeting out of every 3 rolling meetings must be physically attended, 

or his/her place as a member shall be deemed vacant. 
d. In addition, if any member fails to meet the philanthropic giving 

requirement for the Access Scholarships in the amount of $500 annually, 
his/her place as a member shall also be deemed vacant.  

 
7. Vacancies in membership may be declared by the Board of Trustees for any cause 

determined by the Board at their discretion.  
 
ARTICLE IV:  Officers  
 
1. There shall be a Chair, a Vice Chair, and a Secretary of the association. 

 
2. The officers of the association shall be appointed each July by the Board of Trustees 

on nomination by the Chancellor and upon recommendation of the full association.  
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3. Such officers shall serve until June 30 of the year following their appointment as 
officers. An officer may be re-appointed for a second one-year term. Any vacancy in 
an office shall be filled for the balance of the unexpired term in the manner specified 
in Article VI herein.  

 
ARTICLE V:  Meetings  
 
1. Meetings of the association shall be called by its Chairman in consultation with the 

Chancellor, and shall normally occur three times a calendar year, with the calendar 
set in advance of June 30th of each year.  

 
ARTICLE VI: Nominations 
 

1. The association shall have a standing permanent committee known as the 
Nominating Committee. 

2. The Nominating Committee of the association operates subject to the overall 
by-laws of the ECU Board of Visitors. 

3. The Nominating Committee of the association will nominate Members to serve 
on the Board of Visitors, as well as the Officers of the association. 

4. The Nominating Committee will consist of 5 members of the Board of Visitors, 
appointed by the Executive Committee of the Board of Visitors.  Each Board of 
Visitors officer shall appoint 1 member each, and the remaining 2 members will 
be appointed by a majority of the officers.   

5. Term of Service: 
a. The Nominating Committee will serve a one-year term and may be re-

appointed to a second one-year term.   
b. If a Member of the Nominating Committee is elected to serve as an 

Officer of the Board of Visitors, their position on the Nominating 
Committee is terminated.  The unexpired term will be filled by an 
appointment made by the remaining 4 members of the Nominating 
Committee.   

6. Scope of Work: The Nominating Committee will perform the following functions: 
(A) Membership of the Board of Visitors 

i. Solicit from current members of the Board of Visitors, the Board of 
Trustees, and the Chancellor’s Executive Council, nominations for 
individuals to serve as a Member of the Board of Visitors. 
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ii. Review all nominations for service as a Member of the Board of 
Visitors. 

a. Nominations shall be reviewed, and their qualifications and 
desire to serve will be assessed. 

b. In selecting candidates for membership, the Nominating 
Committee shall consider demographic diversity, including, but 
not limited to geographic location, race, and gender, as well as 
representation by alumni from each of the University’s 
academic units. 

iii. Manage and revise the Nominations Forms utilized in the nominations 
process. 

a. Proposed revisions to the forms will be reviewed and approved 
by the Executive Committee and approved by the full 
Membership at its next meeting. 

iv. Maintain a database of potential candidates for membership. 
v. Make recommendations to the Board of Trustees for appointments to 

the Board of Visitors 
a. Appointment slate is due to the Board of Trustees prior to their 

April meeting each year. 

B. Officer Nomination Process  
a. The association’s Nominating Committee shall, at the direction of the Chair of 

the association, solicit nominations for the Officer positions. 
b. Nominations will be solicited from the membership of the Board of Visitors for 

the positions of Chair, Vice Chair and Secretary of the Board of Visitors. 
Nominators should consider members who have demonstrated proven 
leadership, active participation, knowledge of the mission and aspirations of 
ECU and diversity of age, gender, ethnicity and geography.  

c. Candidates for office must have completed a minimum of two (2) years of 
service on the Board of Visitors. 

d. Nominations will be vetted thoroughly by the Nominating Committee, 
including, but not limited to, interviews with prospective candidates and 
assessing involvement from the membership.  

e. One month prior to the Spring meeting, the slate of recommendations from 
the Nominating Committee will be sent to the membership of the Board of 
Visitors for review.  

f. At the Spring meeting of the association, a formal vote will take place on the 
slate of officers to recommend to the Chancellor and to the Board of Trustees.  
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g. Voting on this item will follow the protocol and parliamentary procedures 
stipulated in Robert’s Rules of Order. 

h. Voting will occur via a written ballot, which shall permit nominations from the 
floor.  If a member is attending telephonically, his/her vote will be recorded 
verbally in the open meeting. 

i. The elected Officers shall be sent to the Chancellor for concurrence and 
submission to the Board of Trustees. 

 
 

ARTICLE VII Amendments  
 
1. This Charter may be amended at any time by action of the Board of Trustees. 

 
2. Amendments may be made by the Board of Trustees on its own initiative or in 

response to suggestions made by the Chancellor or by the association.  
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AMENDMENTS MADE TO THE BYLAWS  
 
1. The East Carolina University Board of Visitors be expanded by ten members and set 

appointments be made at the next appointment cycle.  
 
Approved by the Board of Trustees on December 6, 1996.  
 

2. Article III, 4. Changed the word “ten” deleted and the sentence read, “As terms 
expire, members shall be appointed annually at the July meeting of the Board of 
Trustees.  
 
Authorized by Dr. James LeRoy Smith, Assistant Secretary, East Carolina University 
Board of Trustees February 1, 1999. 

 

3. The suspension of the Board of Visitors Charter stipulation that Board of Visitors be 
elected in July so that we can conduct that election today and also that we hereby 
modify that charter to indicate that such elections take place prior to July 1st of each 
year.  
 
Approved by the Board of Trustees on May 14, 1999.  
 

4. Upon the conclusion of a term of service on the ECU Board of Visitors, any member 
who has served in the capacity of Chair will be designated as an emeritus(a) member. 
Members Emeritus(a) will serve in an ex-officio capacity of the ECU Board of Visitors 
in perpetuity. In the event the person is appointed to a subsequent term by regular 
appointment, emeritus(a) status will be held in abeyance pending conclusion of the 
regular term. This action will increase the total membership of the ECU Board of 
Visitors in accordance with the number of members holding emeritus(a) status.  
 
Approved by the Board of Trustees on December 16, 2005.  
 

5. If for any reason other than ill health or service in the interest of the State or nation, 
a member fails to be physically present for three (3) successive regular meetings of 
the Board of Visitors, his/her place as a member shall be deemed vacant.  
 
Approved by the Board of Trustees on July 25, 2006.  
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6. Expanded the board from 50 to 60 members. In addition, allowed outgoing members 
to be elected to a 2nd consecutive four year term.  
 
Approved by the Board of Trustees on February 26, 2010. 
 

7. Expanded the board from 60 to 70 members   
 
Approved by the Board of Trustees on February 14, 2014  
 

8. There are attendance and philanthropic expectations associated with membership 
on the Board of Visitors. If for any reason other than ill health or service in the interest 
of the State or nation, a member fails to be physically present for three (3) successive 
regular meetings of the Board of Visitors, his/her place as a member shall be deemed 
vacant. In addition, if any member fails to meet the philanthropic giving requirement 
in the amount of $500 annually, his/her place as a member shall also be deemed 
vacant.  
 
Approved by the Board of Trustees on July 15, 2016 

 

9. Revised Article II - Expand the definition of the purpose and functions of the BOV. 
This revision ties the purpose and function of the BOV with the ECU Strategic Plan 
and more clearly defines what the membership should “do” as members, while still 
allowing the Chancellor and Board of Trustees the flexibility to use the BOV as 
needed strategically  
 
Revised Article III – Membership – The membership of the BOV is going from 60 to 
40 appointed members. That reduction will happen over the course of the next 2-3 
years through natural attrition (no one will be asked to step down or vacate their seat). 
There is also a revision to modify the number of ex-officio members from 9 to 6, 
keeping the Chancellor, the Board of Trustee representative, and representatives 
from each of the four university foundations.  
 
Revised Article III – Term Limits. BOV member’s term limits are now 2 years. A BOV 
member could be appointed to one two year term, then be eligible for 
reappointment to a 2nd two year term, for a total of 4 years of service.  
 
Revised Article IV – Officer Nomination Process. This section includes the steps this 
body would take to recommend a slate of officers to the Board of Trustees. This 
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would include using a nomination committee of the BOV and assessing leadership 
nominations from the entire BOV. The BOV would formally vote on a slate of officers 
to recommend to the Trustees at their spring meeting.  
 
Approved by the Board of Trustees on November 2, 2018 

 
10. Amendments approved at February 2020 Board of Trustees meeting will be 

incorporated herein. 
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University Alcohol Policy 

Version 3 (Revision) 

Policy  POL07.30.04 

Title  University Alcohol Policy 

Category Finance, Operations and Auxiliary Services 

Sub-category Facilities 

Authority Board of Trustees 

History Issued:  1985. Revised; 1995; Placed in University Policy Manual after  
EXPEDITED REVIEW, transitioned without substantive change from prior   
version, March 25, 2013; Revised Interim approved by ECU Board of Trustees  
October 9, 2014: Revised and approved by the ECU Board of Trustees, _______. 

Contact Associate Vice Chancellor of Student Involvement & Leadership 

Related N/A 
Policies 

Additional UNC Code Appendix 1 – Delegations of Duty and Authority to Boards of 
References Trustees: (C. Personnel, XII.  Students, XII.  Athletics, XVI. Facilities) 

(http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=s4210) 

Form for Requesting Permission to Serve Alcohol 
(http://www.ecu.edu/cro/policiesandProcedures.cfm) 

N.C. General Statute 18B – Regulation of Alcoholic Beverages
(http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/ByChapter/
Chapter_18B.html)

N.C. ABC Commission website (http://abc.nc.gov/)

City of Greenville Ordinance No. 358 and 360 
(http://www.pittcountync.gov/bcc/ordinance/planning/14.pdf) 

ECU REG01.15.11 Possession, Consumption and Sale of Alcoholic Beverages, 
  (https://www.ecu.edu/prr/01/15/11) 
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ABC Board Permit Process (https://abc.nc.gov/Search/Permit)  
 
ECU Central Reservations Office (https://cro.ecu.edu) 

 
 

 
 
1. LEGAL CONTEXT    
  
The sale, service, possession, and consumption of alcoholic beverages are regulated by North 
Carolina General Statutes, Greenville City Code and University Policies. All members of the 
University community are obligated to obey these laws, policies and ordinances. The University 
does not have the right to alter the laws and ordinances or secure exemption from them. The 
University may be required to participate in the enforcement of the laws and ordinances.  
  
2. DEFINITION OF UNIVERSITY JURISDICTION    
  
Jurisdiction of the University alcohol policy shall extend to every student currently enrolled for 
course work at East Carolina University and to currently employed faculty and staff. It shall also 
extend to properties owned by the University or leased by the University for the University's 
use.  
  
3. LEGAL REQUIREMENTS OF THE STATE OF NORTH CAROLINA    
  
In summary, North Carolina General Statutes as stated in the Alcoholic Beverage Control laws 
provide:  
  
3.1 Sale of alcoholic beverages  
  
3.1.1 State law prohibits the sale of any alcoholic beverage on the university campus by any 
person, organization, or corporation on the campus of the university, except by a hotel, a 
nonprofit alumni organization with a mixed beverages or special occasion permit, or at a 
stadium, athletic facility, or arena on campus if approved by the Board of Trustees with an 
appropriate permit.  
  
3.2 Possession and consumption of alcoholic beverages  
  
3.2.1 It is unlawful for any person less than twenty-one (21) years of age to consume, possess, 
and/or purchase malt beverages, unfortified wine, fortified wine, spirituous liquor or mixed 
beverages.  
  
3.3 Sale to or purchase by underage person  
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3.3.1 It is unlawful for any person to sell or give any alcoholic beverage to a person less than 21 
years old.  
  
3.4 Aider and Abettor  
  
3.4.1 It is unlawful for any person to aid or abet another in violation of 3.2 above.  
  
3.5 Fraudulent Use of Identification  
  
3.5.1 It is unlawful for any person to obtain or attempt to obtain alcoholic beverages by using or 
attempting to use:  
  
3.5.1.1 A fraudulent or altered driver's license; or  
  
3.5.1.2 A fraudulent or altered identification document other than a driver's license; or  
  
3.5.1.3 A driver's license issued to another person; or  
  
3.5.1.4 An identification document other than a driver's license issued to another person.  
  
3.6 Allowing Use of Identification  
  
3.6.1 It is unlawful for any person to allow the use of his or her driver's license or any other 
identification document by any person who violates or attempts to violate 3.2 above.  
  
3.7 Conviction Report Sent to Division of Motor Vehicles  
  
3.7.1 A violation of 3.2, 3.3, 3.4, 3.5 or 3.6 may result in the court filing a conviction report with 
the Division of Motor Vehicles. Upon receipt of the conviction report the Division may revoke 
the person's license for a period of one year; there is no limited driving privilege.  
  
4. GREENVILLE ORDINANCE    
  
4.1   SEC. 12-1-2 CONSUMPTION OF ALCOHOLIC BEVERAGES IN PUBLIC.   (A)  Malt beverages 
and unfortified wine; general prohibition.   It shall be unlawful for any person to consume a 
malt beverage or unfortified wine on any public street in the city or any public place owned, 
occupied, or controlled by the city. It shall be unlawful for any person to possess an open 
container of malt beverage or unfortified wine on any public street in the city or any public 
place owned, occupied, or controlled by the city. (Greenville Ordinance No. 358 and 360)  
  
5. UNIVERSITY POLICIES ON POSSESSION, CONSUMPTION, AND SALE OF ALCOHOLIC 
BEVERAGES:    
  
5.1 Prohibition on possession, consumption, and sale of Alcoholic Beverages  
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5.1.1 Possession, Consumption, and Sale of Alcoholic Beverages are prohibited (a) for all 
persons under the age of 21; (b) in areas of classrooms being used for instructional purposes; 
and (c) in all other buildings, facilities, and grounds of the University except in instances 
described in provisions 5.2 below, or in other areas when and as approved by the Chancellor or 
his or her designee.  
 
5.1.2  In any instance where the sale of alcoholic beverages is allowed in this University Alcohol 
Policy, the party responsible for the sales must obtain the appropriate N.C. Alcoholic Beverage 
Commission permit(s), allowing the sale, in advance of the event for use by the University’s 
official catering vendor or other University approved bartenders.  It is suggested that such 
permits must be applied for 45-60 days in advance of the event in order to assure receipt in 
time for the event to occur.   
 
5.1.3  Events for which an appropriate N.C. ABC permit must be obtained would include, but are 
not limited to, any instance where alcoholic beverages are sold utilizing a “cash bar” or where a 
ticket or other form of admission is sold to an event which includes “drink tickets” or the 
service of alcoholic beverages as part of a meal or reception.  
  
5.2 Permitted Possession, Consumption, and Sale of Alcoholic Beverages  
  
5.2.1 Residence Halls and Surrounding Areas: Possession and Consumption of Alcoholic 
Beverages by those 21 years and older are permitted if those persons who use or possess 
alcoholic beverages shall do so legally as prescribed by the laws of the state of North Carolina, 
within the regulations of East Carolina University, and in a manner that does not disrupt the 
lives of others. A student whose conduct is outside these parameters will be subject to 
university disciplinary proceedings pursuant to the ECU Student Code of Conduct.  
  
5.2.1.1 Students who are 21 years of age or older are allowed to possess and consume in their 
own rooms or in the room of another resident who is 21 or older. Guests who are 21 or older 
may consume alcohol only in the room of a resident who is 21 or older. Neither residents nor 
guests may possess or consume alcohol in the room of any underage resident. Students and 
guests who are 21 or older and who possess or consume alcohol in a room where an underage 
guest or resident is also possessing, or consuming alcohol are violating the alcohol policy.  
 
5.2.1.2 Common sources of alcohol (i.e., kegs, party balls, punch bowls, etc.) are prohibited in 
residence halls or surrounding areas. 
 
5.2.1.3 Residents are not permitted to have a party in their room where alcoholic beverages are 
served. A party is defined as being more than six people in a room, regardless of age.  
 
5.2.1.4 The resident(s) of the room are responsible for the behavior of the people in the room, 
including the guests. 
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5.2.1.5 Manufacturing of alcoholic beverages is prohibited in the residence halls. 
 
5.2.1.6 The possession of alcohol is prohibited in the room of any underage students. 
 
5.2.2 Non-Residential University Property: Possession and consumption of alcoholic beverages 
in nonresidential buildings on University property and areas other than the private rooms in 
University housing facilities are prohibited except as allowed under provisions of the University 
Regulation regarding the Possession, Consumption and Sale of Alcoholic Beverages, 
REG01.15.11.  
 
5.2.3 Student Organizations: Student Organization requests for permission must be obtained 
from the Associate Vice Chancellor of Student Involvement and Leadership. Requests must be 
made at least three weeks in advance of the event and during the regular office hours.   
  
5.2.3.1 Space reservations must be made with the University Central Reservations Office in the 
Main Campus Student Center (328-4731) and should be submitted at least three (3) weeks in 
advance. 
 
5.2.3.2 If the request for Campus Approval of Alcoholic Beverage use is granted, then the 
Associate Vice Chancellor of Student Involvement & Leadership ensures a copy of the form is 
provided to ECU Campus Police.  
  
5.2.3.3 An adviser or staff member representing a student organization and approved by the 
Associate Vice Chancellor must be in attendance for the duration of any function where 
alcoholic beverages are served.  
  
5.2.3.4 The officers of the sponsoring organization must ensure adequate safeguards are in 
place for compliance with federal, state, and municipal ordinances and laws and all University 
policies during events at which alcohol is served or consumed.  
  
5.2.3.5 Alcoholic beverages must be purchased by the sponsoring organization and distributed 
by a bartender through the university’s official catering services.  
  
5.2.3.6 The purchase of alcoholic beverages with student fees is prohibited.  
 
5.3 Discipline and Enforcement  
  
5.3.1 Infractions of the University policy are grounds for University disciplinary actions, which 
may (at the discretion of the University) be adjudicated at the University level in addition to 
being adjudicated in the court system.  
  
5.3.2 In circumstances where alcohol is indicated to be contributing factor relating to any 
violation of any applicable law, policy or regulation, students, faculty, and staff may be required 
to participate in an alcohol education program.  
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5.3.3 A person who violates state or local law or University policy while intoxicated remains 
fully responsible for his or her actions and the consequences thereof. The consumption of 
alcohol and/or the results of such consumption are never considered to compromise personal 
responsibility or accountability.  
  
5.3.4 The sponsoring organization and university designated representative shall be responsible 
for the enforcement of all University alcohol policies and regulations. Failure to comply with 
any of these policies and regulations may result in a suspension of recognized student 
organization status and/or student/organization charges under the East Carolina Student Code 
of Conduct as well as university disciplinary action.   
 
5.3.5 At parties or events held on property within the jurisdiction of the University, violations of 
the policies set forth in this document may lead to the termination of the event by either a 
University staff person(s) and/or a Campus Police official(s) and disciplinary action against its 
sponsor.  
  
5.3.6 Intoxicated/disorderly persons will be barred from entering the University's facilities or 
will be removed from the facilities according to Campus Police protocol.  
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Non-Appropriated Capital Improvement Project Procedures 
Board of Trustees Finance and Facilities Committee 

East Carolina University 
February 6, 2020 

Purpose: 

The UNC Board of Governors has delegated authority to the Board of Trustees (BOT) to approve and 
administer non-appropriated capital improvement projects funded entirely with non-General Funds that 
are less than $750,000.   

Requested Action: 

Request authority be delegated from the BOT to the Chancellor, in consultation with the Board of 
Trustees’ Finance and Facilities Committee Chair, to approve non-General Fund repair and/or renovation 
projects whose cost is expected to be less than $750,000 and report at each BOT meeting actions taken 
since the last meeting. 

Procedure: 

Step 1 – Project Identification 

The initial step in capital project development is to define the project intent, scope and budget.  
Facilities Staff, in concert with the Department, accomplish this.  Preliminary project approval is required 
from the appropriate Vice Chancellor funding the project. 

Step 2 – Approval 

Projects are presented to the Vice Chancellor for Administration and Finance and Chancellor, for 
Chancellor approval, in consultation with the Board of Trustees’ Finance and Facilities Committee Chair. 
The Committee for Finance and Facilities and the full BOT are notified as projects are approved and are 
provided a list of approved projects at their next scheduled meeting. 

Step 3 – Submission 

The Vice Chancellor for Administration and Finance will submit approved projects to the UNC System 
Office for initiation and input into the State Interscope project management system. 

Background: 

Projects that cost less than $750,000 are typically for smaller repairs or renovations funded by auxiliary 
units or carryforward funds.  Many of these projects have short project timelines and happen over the 
summer, when the impact to campus is reduced.  The BOT have delegated the selection of designers 
(informal and formal) to the VCAF.  These selections are reported at each BOT meeting.  This process 
would be similar with delegation to the Chancellor.  As the BOT only meets five times per year, this 
limits the opportunity to have projects approved as timely as needed to maximize efficiency and achieve 
cost savings without this delegation.   
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RESOLUTION OF 
THE BOARD OF TRUSTEES OF EAST CAROLINA UNIVERSITY 

March 17, 2020 

WHEREAS, the State of North Carolina lacks an enacted budget for the FY 2019-2021 biennium; and 

WHEREAS, East Carolina University serves over 28,000 students from all 100 counties of North Carolina, 
enrolls more students from rural areas than any UNC system campus, is graduating students at the 
fastest rate in our history, and employs more than 6,000 North Carolinians; and  

WHEREAS, the current proposed budget, House Bill 966, includes funding for several critical and time-
sensitive University and community investments, including but not limited to:  

• $215 million for a new medical education and research facility to replace the obsolete Brody
School of Medicine building and support class-size expansion,

• $850,000 in recurring and non-recurring funds for ECU’s statewide telepsychiatry program,
• $1 million to Eastern AHEC to further develop medical residency programs that support the

retention of residency graduates in rural areas,
• $2.5 million for a food commercialization center in Ayden,
• $150,000 for a Bethel’s water treatment facilities, and
• $130 million in much needed repairs and renovations for UNC system campuses; and

WHEREAS, Senate Bill 354 provided approximately four percent raises over the next two years to 
university faculty and staff, who are critical to our mission to serve the state; and 	

WHEREAS, the absence of an enacted state budget for FY 19-21 hurts East Carolina University faculty, 
staff, students, and the communities we serve, and threatens the ability of the University to serve the 
citizens of the State and contribute to the economic vitality of North Carolina; 	

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of East Carolina University strongly 
encourages all members of the NC Senate who support and value the contributions of East Carolina 
University to the state of North Carolina and the world class higher educational systems in North 
Carolina to move swiftly to override the Governor’s veto of House Bill 966.  Additionally, we encourage 
the NC General Assembly to enact the provisions originally included in Senate Bill 354. Further, we call 
on boards and governing bodies of local and regional entities and organizations to create and approve a 
concurring resolution as soon as practical.  

Adopted this 17th day of March, 2020. 

______________________________________ 

Vern Davenport, Chairman  
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