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ECU Board of Trustees 
November 22, 2019 

Main Campus Student Center 
 

MINUTES 
 

The ECU Board of Trustees met in regular session in Ballroom C of the Main Campus 

Student Center, on the campus of East Carolina University in Greenville, NC. Chairman Vern 

Davenport called the meeting to order.  

Mr. Davenport called on Trustee Tom Furr to deliver the invocation.  

Mr. Davenport called on Air Force ROTC Cadet Esperes Mfwilwakanda, a Public Health 

major from Garner, NC and Josiah Wattenbarger, a Psychology major from Wilson, NC to lead the 

Pledge of Allegiance.  

 

ROLL CALL 

Mr. Davenport called on Megan Ayers, Secretary to the Board of Trustees, to call the roll. A 

quorum was established.  

 
PRESENT   ABSENT 
Vern Davenport 
Leigh Fanning 
Thomas Furr 
Colin Johnson 
Max Joyner Jr. 
Phil Lewis 
Fielding Miller 
Robert Moore 
Angela Moss 
Bob Plybon 
Jason Poole 
Jim Segrave 
Vince Smith (via phone) 
 
 
 



READING OF ETHICS STATEMENT 

In compliance with the State Government Ethics Act, Mr. Davenport read the conflict of 

interest statement and asked if anyone had a conflict of interest to disclose. No conflicts were 

identified.  

 

APPROVAL OF MINUTES 

Mr. Davenport asked for a motion to approve the minutes from the September 12, 2019 

regular meeting, and the special called meeting on October 29, 2019. The motion was seconded and 

approved without discussion.  

 

UNIVERSITY REPORTS 

REPORT FROM THE INTERIM CHANCELLOR 

Mr. Davenport called upon Interim Chancellor Mitchelson to provide an update on the 

university. A full text version of his remarks is listed as “Attachment A.” 

 

REPORT FROM THE BOARD OF GOVERNORS 

Mr. Davenport called upon David Powers, Board of Governors liaison to ECU, to provide 

remarks on behalf of the BOG. A copy of Mr. Powers’ remarks is listed as “Attachment B.” 

 

REPORT FROM THE STUDENT GOVERNMENT ASSOCIATION 

Mr. Davenport called upon Colin Johnson, president of the Student Government Association, 

to provide an update on behalf of the students. The full version of his remarks is listed as 

“Attachment C.” 



REPORT FROM FACULTY SENATE 

Mr. Davenport called on Dr. Jeff Popke, chair of the faculty, to bring a report from the 

faculty. The full version of Dr. Popke’s remarks is listed as “Attachment D.” 

 

REPORT FROM STAFF SENATE 

Mr. Davenport called upon Michelle Bone, chair of the Staff Senate, to bring remarks from 

the staff. A copy of her remarks is listed as “Attachment E.” 

 

REPORT FROM BOARD OF VISITORS 

Mr. Davenport called upon John Cooper, chair of the ECU Board of Visitors, to bring an 

update from the Board of Visitors. A full version of his remarks is listed as “Attachment F.” 

 

UNFINISHED BUSINESS 

Mr. Davenport called upon Trustees Jason Poole and Colin Johnson to provide an update on 

the unfinished business of bylaw revisions.  

Mr. Poole submitted three changes that were not approved at the last meeting: article 3 

section 301 Regular Meetings, article 3 section 304(A) Conduct of Business and article 3 section 

304(C) Conduct of Business. 

Mr. Davenport asked for discussion on the recommendations, there was none.  

Mr. Davenport asked for a motion to approve the bylaws as presented in board materials. The 

motion was moved, seconded and all in favor. A final copy of the approved bylaws is listed as 

“Attachment G.” 

 



COMMITTEE REPORTS 

ATHLETICS AND ADVANCEMENT COMMITTEE 

Mr. Fielding Miller, Chair of the Athletics & Advancement Committee gave the report from 

the committee. Mr. Miller will present additional items in closed session. A summary of the report is 

listed as “Attachment H.”  

 

AUDIT, RISK MANAGEMENT, COMPLIANCE AND ETHICS COMMITTEE 

Mr. Jason Poole shared the report for the Audit, Risk Management, Compliance and Ethics 

Committee. A summary of the report is listed as “Attachment I.”  

 

FINANCE AND FACILITIES COMMITTEE 

Mr. Bob Plybon, Chair of the Finance and Facilities Committee gave the report from the 

committee. A summary of the report is listed as “Attachment J.” There were two items that required 

board attention.   

Mr. Plybon moved that the board approve the tuition and fee proposal as presented in board 

materials. The motion was seconded and Chairman Davenport called for discussion.  Mr. Johnson 

commented that he will vote against the proposal as increasing student fees for athletics or housing 

isn’t in the best interest of the students. Mr. Plybon shared ECU’s tuition and fees are ranked eighth 

in the university system. Following discussion, a vote was taken, and the motion passed with a 

twelve to one vote. An executive summary of the proposal is listed as “Attachment K.” 

Mr. Plybon’s moved that the committee approve the increase the project authorization for the 

Leo Jenkins Cancer Center fire sprinkler project as presented in board materials.  The motion was 

seconded and approve unanimously without discussion. These materials as listed as “Attachment L.”  



HEALTH SCIENCES COMMITTEE 

Mr. Tom Furr, Chair of the Health Sciences Committee, gave the report from the committee 

meeting. There were no actions for open session, but there would be several items coming out of 

closed session. A copy of the report is listed as “Attachment M.” 

 

UNIVERSITY AFFAIRS COMMITTEE 

Mr. Max Joyner Jr., Chair of the University Affairs Committee, gave the report from the 

committee meeting. A copy of the report is listed as “Attachment N.”  There was one item that 

required the board’s attention. 

Mr. Colin Johnson moved that the candidates for degrees, as approved by the Chancellor and 

Faculty Senate, be authorized for conferral at the annual winter commencement on Friday, 

December 13, 2019.  Mr. Joyner seconded the motion and it was approved unanimously.  

 

ADVOCACY AD HOC COMMITTEE 

Mr. Max Joyner Jr. shared the report on behalf of the Advocacy Ad Hoc Committee. A copy 

of the report is listed as “Attachment O.” 

 

RESEARCH AND ECONOMIC DEVELOPMENT AD HOC COMMITTEE 

Mr. Max Joyner, Chair of the Research and Economic Development Ad Hoc Committee 

shared the committee report. A copy of the report is listed as “Attachment P.” 

 

 

 



CLOSED SESSION 

Mr. Lewis moved that the board go into closed session to prevent the disclosure of 

confidential information under N.C. General Statutes §126-22 to §126-30 (personnel information); 

and the federal Family Educational Rights and Privacy Act; to consider the qualifications, 

competence, performance, character, fitness, or conditions of appointment of one or more 

prospective and/or current employees and/or to hear or investigate a complaint, charge, or grievance 

by or against one or more employees; to prevent the premature disclosure of an honorary degrees, 

honors, prizes or similar awards; to prevent the disclosure of competitive healthcare information 

under N.C. General Statute 130A-45.11; G.S. 131E-97.3.; and to consult with an attorney to preserve 

the attorney-client privilege.  The motion was approved with no negative votes and the board moved 

into closed session. 

 

RESUMPTION OF OPEN SESSION 

Upon resumption of open session, Chairman Davenport called for any motions that were a 

result of closed session discussions.  

Mr. Fielding Miller moved that the board approve the following naming proposals:  Lee, 

Burt, Allen, Buckman and Swain, as presented in board materials and recommend the naming 

proposals for full board approval. The motion was seconded and passed without discussion. A copy 

of each is listed as “Attachment Q.” 

Mr. Miller moved that the board approve the amendment to the Director of Athletics’ 

Memorandum of Understanding as presented in board materials and recommend this item for full 

board approval. The motion was seconded and passed without discussion. A copy of this item is 

listed as “Attachment R.” 



Mr. Tom Furr moved that the board approve the College of Allied Health Sciences incentive 

payments as presented in board materials. The motion was seconded and passed without discussion. 

A copy of this item is listed as “Attachment S.” 

Mr. Furr moved that the board approve incentive payments for Dr. Doyle Cumming in the 

Brody School of Medicine as presented in board materials. The motion was seconded and passed 

without discussion.  A copy of this item is listed as “Attachment T.” 

Mr. Furr moved that the board approve the appointment with tenure for Dr. Lee Boushell in 

the Brody School of Medicine as presented in board materials. The motion was seconded and passed 

without discussion. A copy is listed as “Attachment U.” 

Mr. Robert Moore moved that the board approve the request for non-salary compensation for 

the ECU Tuscany staff as presented in board materials. The motion was seconded and passed 

without discussion. A copy is listed as “Attachment V.” 

NEW BUSINESS 

Mr. Vern Davenport presented the members of the Chancellor Search Committee and 

outlined the search process. Members of the search committee include: 

• Vern Davenport, chair of the ECU Board of Trustees, will serve as chair of the ECU 

Chancellor Search Committee. A resident of Raleigh, Davenport is an ECU alumnus (1980 

BS Business Administration, 1981 MBA) and Athletics letter winner. He is a partner at 

NovaQuest Private Equity, a Raleigh-based health care investment firm.  

• Michael Aho of McLean, Virginia; ECU alumnus (2002 BS in Communications), analyst 

with the U.S. State Department, current chair of the ECU Alumni Association Board, and 

member of ECU Board of Visitors. 



• Angela Allen of Raleigh; ECU alumna (1981 BA in Computer Science, 1995 MBA), 

managing partner of A Cubed Consulting, LLC, retired IBM executive, and ECU Alumni 

Association Distinguished Alumni Award recipient. 

• Michelle Bone of Greenville; ECU alumna (2018 BSBA in Marketing); ECU Staff Senate 

chair and delegate for UNC System Staff Assembly. 

• Caroline Bevillard of Greenville; senior associate athletics director and senior women’s 

administrator. 

• Cassandra Burt of Emerald Isle; ECU alumna, philanthropist, member of the Medical and 

Health Sciences Foundation Board, and the Pirate Club Board. 

• Crystal Chambers of Greenville; vice chair of ECU Faculty, associate professor in the 

College of Education. 

• John Cooper of Raleigh; ECU alumnus (1971 BS in Business Administration), founder of 

Connect C, LLC, and chair of ECU Board of Visitors. 

• Neal Crawford of Greensboro; ECU alumnus (1985 BS in Business Administration), CEO of 

Carolina State Bank, member of ECU Foundation. 

• Leigh Jeffreys Fanning of Greenville; ECU alumna; retired vice president of R.A. Jeffreys 

Distributing and member of ECU Board of Trustees. 

• Brian Floyd of Greenville; president of Vidant Medical Center and chief operating officer 

Vidant Health Hospitals. 

• Grant Hayes of Greenville; acting provost and senior vice chancellor for academic affairs at 

ECU, dean and distinguished professor, College of Education. 

• Colin Johnson of Greenville; ECU student body president and member of the ECU Board of 

Trustees. 



• Chris Locklear of Greenville; ECU alumnus (1997 BS History; 2001 MS Education; 2007 

EdD in Educational Leadership); currently serving ECU as interim chief of staff. 

• Jason Poole of Fayetteville; ECU alumnus (1999 BS in Accounting and MS in Accounting); 

member, TRP CPAs, PLLC; and member of ECU Board of Trustees. 

• Jeff Popke of Greenville; chair of the faculty and professor of geography. 

• Jim Segrave of Kinston; ECU alumnus, chairman/owner of flyExclusive, and member of 

ECU Board of Trustees. 

• Vince Smith of Vienna, Virginia; ECU Alumnus (1984 BA in History), Lt. Col (Ret.) US Air 

Force, Air Force Personnel Security Appeal Board Member /Adjudicator, and member of 

ECU Board of Trustees. 

• Mark Stacy of Greenville; vice chancellor for health sciences at ECU. 

• Ann Wall of Greenville; Greenville city manager. 

 

ADJOURNMENT 

 Having no other business to come before the board, Chairman Davenport adjourned the 

meeting.  

 

###  

 
Respectfully submitted, 
Megan Ayers 
Assistant Secretary to the Board of Trustees 
 



ECU Board of Trustees 
November 22, 2019 
Remarks from Interim Chancellor Mitchelson 

This past Wednesday, in this very room, we had students from Duplin, Jones and Sampson 
counties who had suffered through devastation and property loss during Hurricane Florence. 
They were here to illustrate how they combined computational science with art. Funded by an 
NSF grant obtained by one of our great faculty members, Matt Militello, and they put that art 
and their works on display and it was such an illustration of the intersection between various 
forms of literacy and creativity.  

Later on Wednesday I walked past a room full of semifinalists for the Pirate Entrepreneurship 
Challenge. The Miller School of Entrepreneurship champions creativity. We have students 
learning on this campus and then sharing it with the world. How could you not be grateful? 

I’m going to give a couple updates that I think are interesting and important to us at ECU. We 
seldom emphasize the new campus we are developing on the coast: ECU at the Outer Banks is 
alive and well.  We’ve added new faculty this past year and they are fully involved in the science 
and policy of the coast. We have engineers out there that make us distinct from some of the 
other centers the UNC system has. For the first time there will be a cohort of undergraduate 
students this spring doing interdisciplinary work in the classroom, in the lab and out in the field. 
Those students will be investigating coastal science, coastal resource management, and all the 
things that are important to this region. We are so proud of the developments in the Outer 
Banks.  

There are a couple projects that illustrate our continued commitment to region. We have two 
crucial dimensions to our mission: the success of our students and the success of our region.  

Sometimes that involves health: The College of Nursing has received an (almost) $3 million 
grant to improve the health of workers in key sectors of this region: agriculture, fishing, logging. 
Those are dangerous professions. This particular grant permits the nurses in the region to learn 
more about the special needs of those workers. It’s a great partnership between the College of 
Nursing and our North Carolina Agro-medicine Institute, which is housed at ECU. We champion 
multi-institutionality here. Agro-medicine is a partnership between ECU, NC State, and NC A&T. 
We are proud of the work that they do.  

The College of Education: This partnership with the east and community colleges of the east is a 
role model. They’ve announced new grants totaling $10,000 for 15 new fellowships. The 
partnership program has produced 850 teachers for the region since 2002. This is a degree 
completion program. Students have finished their community college work and will finish their 
bachelor degree with ECU online and they will stay in their community and continue working. 
Many of them are teaching assistants in the public school systems. ECU leads the system in 
degree completion programs. This particular program is an example but we have degree 
completion programs of large scale: RN to BSN is a great example. We extended that 
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partnership to Coastal Carolina this week. Another example is the BS Industrial Technology. We 
have over 600 students online working to complete their bachelor degree after earning their 
associate degree at a community college. These programs, which provide access to working 
professionals are crucial and we are going to expand those through time.  
 
A great project that illustrates the outreach and engagement of our university with our region is 
with Greenville Utilities. The question is do you invest $150 million in a plant expansion for 
wastewater or do you find a method for treating that water through mother nature? In time, 
the water will return to the stream system. Seven engineering students are working with 
Randall Etheridge on a project that could save GUC from investing $150 million dollars.  
 
At The Miller School, the spirit of entrepreneurship and innovation has spread across the 
university. The leadership of the Miller School has generated that. There isn’t a college on our 
campus that hasn’t participated in the Entrepreneurship Challenge. We have 153 teams from 
50 different departments, all colleges are represented. It’s a testament to what we can do here. 
The focus is creativity. Whether it’s art or jobs, it’s insufficient to do the classroom work and 
not make things happen. We are very organized about student success and regional 
transformation. We have two councils that meet regularly to discuss student success and 
regional transformation.  
 
ECU is making progress on necessary research facilities. Yesterday we talked about the 
importance of the millennial campus and it’s development. I’m hopeful that we will have more 
news on the millennial campus soon. Yesterday we got the green light to continue negotiations 
with developers. One of the key facilities on campus would be the Isley Innovation Hub and it 
will be located in the old bookstore, in Wright. This will be one of the largest and most 
advanced innovation centers in North Carolina. We have design work to do and we hope it will 
be online in the next two years.  
 
The Life Sciences and Biotech Building is coming along. It’s exciting to watch the steel go up. 
This building will house team science to address crucial issues of the region. Whether it’s in 
advanced manufacturing, health, environment; there will be scientists and engineers working 
on key issues of the region.  
 
We’ve been using Blackboard, a learning management system, for the last fifteen years. We are 
moving to a new and contemporary, state of the art learning management system. You can’t be 
successful in distance education if you don’t have a great online leaning management system. 
This has been a team effort between faculty and administration. Wendy Creasey has been 
working tirelessly to ensure our adoption of the system is successful. Some of things are quiet 
and you don’t see them but they are crucial to our success.  
 
I have one more item, thankful in November. We have a feel good video that I want to share 
with you.  
<video: #thankfulECU> 
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Pirates are thankful, especially in November. Have a good day.  
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ECU Board of Trustees 
November 22, 2019 
David Powers, BOG liaison to ECU 

It’s good to be here and I am looking forward to working with ECU BOT. This school is uniquely 
positioned to lead the way in Eastern NC. I know how important ECU is to Eastern NC. The 
answers to rural health care start right here. Rural health care problems have been plaguing the 
state for a long time. ECU has many things ahead and I will do whatever I can to help with that. I 
am here to provide advice, advocate at the system level if needed. ECU has always been my 
second school. Let’s all remember to work together and make ECU what we know it should and 
can be. We need to be the leader in the rebirth of Eastern North Carolina.  
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Report from the Student Body 
Colin Johnson, President 
November 22, 2019 

Thank you, Mr. Chairman, members of the Board. 

The theme of this year is change. It is remarkable how much has changed from the perspectives 
of our students. It may be hard to see from a thousand miles up, and as the Board focuses on 
the future it may be hard to sometimes think about how much things change. 

Our third largest freshmen class, the entering Class of 2019 has known this student center to be 
their living room. The first freshman class to truly enjoy the space since day 1. We’ve seen our 
partnerships in Uptown Greenville strengthen as student activities now start to spill over into 
the urbanized Uptown area, like our signature Homecoming kickoff concert. Joyner Library has 
been renovated to provide a more comfortable and productive study space for students. The 
list goes on, with all the improvements being made on campus. 

I am also happy to report the positive, impactful change that my administration is making. My 
Vice President, Taylor Chappell, and I made a commitment when we ran for office that we 
would focus our collective efforts to ensuring that the student experience is the best that it 
possibly can be. Together, we have worked with the administration to move forward a number 
of projects focused on affordability and student success. We have successfully worked with 
great partners like Dowdy bookstore to increase textbook cost transparency. We have followed 
through on a project that I started two years ago in SGA to provide students with the option to 
use preferred first names. And you’d be amazed at how much little changes like that can mean 
for making a more welcoming and inclusive atmosphere, especially for members of our LGBTQ 
community. We have sponsored the creation of a new health and wellness platform that 
connects students with resources to help them live healthier lives mentally and physically. 
We’re also hopeful for some exciting announcements soon in regard to financial literacy 
education. 

What’s important about all of this change, is that we must stick true to our values. Because 
while students have seen many positive changes, they have also had to endure what seems to 
be a continuous shift in leadership. Don’t misunderstand me, our students are resilient. You 
know, Pirates have grit. But it is not an understatement to say that many students have lost 
faith in university governance to make decisions in the best interest of the student body. And as 
a Board we don’t bear responsibility for some of those decisions. But it is our responsibility to 
regain the trust of our students. 
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Failure is not an option. If we want this university to be successful, then we must ensure that 
our students are successful. They have to have access to resources to secure their wellbeing, 
enable their prosperity, and be excited about their future. Most importantly, they deserve a 
leader who recognizes their needs and celebrates their success and has a vision for this great 
university. So, let’s get to work rebuilding the trust between students and university 
governance, and let us be true to our mission of student success, regional transformation, and 
public service. I believe that we will make decisions in the best interest of the university, and by 
extension the students who we serve. 
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Remarks from Chair of the Faculty 
Dr. Jeff Popke 
November 22, 2020 

Good morning everyone, I appreciate the opportunity to bring remarks on behalf of the faculty.  This is a 
busy time of year for us – we are in our last full week of class, and looking ahead to final exams and fall 
commencement.  It has been another productive semester for our faculty researchers, building on last 
year’s record achievements in securing research funding.  And the work of our faculty continues to be 
central to many of our institutional priorities, including boosting our enrollments and successfully 
navigating our current budget challenges.  

But as you might imagine, the main focus of attention right now is the search for our next permanent 
chancellor.  I suppose it can be said that any chancellor searches is a key moment in the life our of 
institution, but I can tell you that this particular search seems especially important. 

As I have said previously to this board, faculty morale is quite low these days.  Some of this is due to 
many years without a meaningful salary increase, but it also stems from the instability and the negative 
press we have experienced, not just in recent weeks but going back several years.  To faculty, it feels like 
we have lost the ability to shape a positive narrative about ECU, and that the great work and 
accomplishments of our faculty and students cannot gain the attention they deserve.   

I want to emphasize here that when I speak of low morale, I do not mean indifference or apathy.  Our 
faculty remain deeply invested in ECU and its mission.  We are committed 100 percent to the success of 
our students and our patients, and to making a positive impact on our region.   

And that means that faculty are approaching the chancellor search with a keen interest.  I think we feel 
that the right leader can foster the shared vision and collaborative spirit that will engage and empower 
our faculty, and position ECU for a new era of success.  But by the same token, the selection of someone 
who is ill-suited to our institutional culture, or who emerges from a process that is perceived as 
predetermined or tainted by political influence, would risk alienating the faculty and could result in 
lasting damage to the character and the quality and of our university. 

Because of these stakes, I believe it is vital to have a strong faculty voice in all aspects of the chancellor 
search.  Toward that end, I have been engaging in some listening sessions with faculty, and I also set 
aside time for an open discussion at last week’s Faculty Senate meeting.  So, in anticipation of important 
discussions that will take place within the search committee, I thought it would be instructive to share 
with you some of what I have been hearing. 

Let me begin with some observations on the process.  The first thing I would note here is that our faculty 
favor a search process that is thorough and deliberate, and a timeline that allows for this.  I think it’s no 
secret that the faculty have an excellent working relationship with Interim Chancellor Mitchelson, and 
we have complete confidence in his ability to steer the ship for as long as it takes for the search to reach 
a successful outcome.  So we feel that there is no need to rush. 

A second faculty view on the search process has to do with the importance of generating a deep and 
diverse pool of qualified candidates.  From ECU’s perspective, this will require an ability to identify and 
reach out to potential candidates, including those who might not seem obvious on first glance – talented 
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administrators at other universities, for example, who might be ready to take that next step.  From the 
perspective of candidates, we need to make sure that the chancellor position is perceived as an 
attractive opportunity, and if we are get them to apply, candidates need to feel confident in the 
professionalism and integrity of the search process.  All of these things, in my view, suggest that we 
would be wise to enlist the services of a professional search firm if we want to maximize the odds of a 
successful outcome. 

Third, faculty believe that the campus community should have an opportunity to engage shortlisted 
candidates in dialogue around their leadership philosophy and vision for ECU.  This mean ensuring that 
during campus visits that there are meaningful interactions between candidates and our faculty.  Doing 
so will not only add valuable information to the search process, but it will allow the successful candidate 
to build the connections with faculty that she or he will need to be successful. 

In addition to process, let me add just a few remarks about the characteristics that faculty would like to 
see in the next chancellor.  We know that the search committee will be tasked with developing a 
leadership statement, and I hope, as in past searches, that there will be ample opportunity for faculty to 
provide input that will help shape the position statement.   

But based on initial feedback, one thing I can say is that that faculty believe that our next leader should 
have a deep understanding of higher education.  This means an appreciation for the organizational 
culture of the university, including the role of faculty, as well as the changing landscape for higher 
education nationwide.  Such a leader, in our view, is most likely to be someone with extensive 
experience in a university setting, and preferably someone with a terminal degree and experience as a 
faculty member.  Other characteristics that have been mentioned in my discussions with faculty include 
strong communication and critical thinking skills, a collaborative leadership style, an ability to be 
successful in fundraising, and an appreciation for our mission and regional context. 

I know that there will be much more discussion to come on all of these issues.  So, let me close by 
reiterating that the ECU faculty view this as a really important juncture for East Carolina University.  And 
we are committed to working with the search committee and the full Board to provide input into the 
search, and to engage actively and productively in the process.  We share everyone’s goal of attracting a 
great leader who can leverage the passion and the expertise of our faculty to re-focus on our mission 
and position ECU to make an even greater positive impact on our students and our region.  

- Jeff Popke, Chair of the Faculty 
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Remarks from Staff Senate 
Chair Michelle Bone 
November 22, 2019 

Good morning to you all and thank you for allowing me to give you a 
few brief updates on ECU’s Staff Senate. 

On October 17th we held our annual Wellness Walk to promote 
employee wellbeing – We had over 150 people in attendance and 30 
plus university organizations and local vendors. We are already 
planning for next year’s walk and are currently working on ways to 
grow the event.  

We have also continued our partnership with ECU’s Community School 
for the Holiday season. The school sent a request needing monetary 
donations in order to provide each scholar with a gift for the Holiday 
Season.  The Senate was able to donate over $200 which was able to 
provide gifts for 4 of the scholars. We are still looking for ways that we 
can collaborate and partner with the Community School in the future. 

The Senate is now on their second year of hosting a concession booth 
at the ECU’s Men’s Basketball games. Last year we raised close to 
$5,000 for Scholarships and Staff initiatives. We have been in the lead 
for sales at each game thus far and have already brought in more this 
year than we did at this time last year. The patronage of our faculty, 
staff, students, and community members have been above and beyond 
what I could imagine. Knowing that they are supporting scholarships for 
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students and staff keeps them coming back- well, that and we are the 
only booth that provides tooth picks.  If you are ever at a game, please 
stop by Booth 6 for all your concession needs… I promise the popcorn is 
fresh and made with love! We are always looking for volunteers to staff 
the booth – wink wink- if anyone is interested! 
  
Our main focus this year is on Leadership and the diverse means we as 
staff can contribute to Leadership within the university and personally 
developing our leadership abilities. 
  
Employees that are disengaged, want more training, want to know their 
employers care about and are invested in their futures. They want to 
know they are valued and apart of the bigger picture. Because of this 
there is a necessity for leadership training and development. 
Leadership development creates an opportunity for employees to reach 
new heights and achieve set goals. Staff Senate wants to make sure 
that all ECU staff members are able to unlock their full potential as 
employees and especially as leaders.  
  
Our Leadership and Professional Development committee has run with 
these goals and have provided our Senate with several trainings and led 
discussions about various leadership topics to help them mature. The 
committee has also helped plan and redesign a leadership lecture series 
we refer to as BALL which stands for Ballards Annual Lessons in 
Leadership. This year’s BALL will be February 12th here in this Ballroom 
with motivational speaker Justin Fosu Jones. Faculty Staff and Students 
are all welcome to attend the event.  
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As our University gears up for the search for our next Chancellor, we as 
Staff would like to offer our support and input whenever and wherever 
necessary. We hope that as stakeholders in this University this search 
process will be inclusive and as transparent as possible. As always, we 
are anxious but excited for our University’s future. 
The Rougher the Seas the smoother we sail! We all know as pirates we 
are good at our craft, we don’t become afraid when the seas get rough, 
we face it head on! 
  
Thank you for your time today and your support in the future.   
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ECU Board of Trustees 
November 22, 2019 
Remarks from John Cooper, Chair, ECU Board of Visitors 

Thank you for having me today. At the first meeting of this year, the ECU Board of Visitors 
established an administrative committee. The committee is co-chaired by Will Litchfield, BOV 
Vice Chair and Linda Hofler, BOV secretary. The committee has been very active, and this is the 
first time we’ve had a committee like this established. Other key Board of Visitors members are 
highly involved with the committee: Phil Dixon and Wanda Montano. The committee is 
currently looking at bylaws of the Board of Visitors and ways to restructure the bylaws that will 
be discussed at future meetings. The goal is to submit a new bylaws document to the Board of 
Trustees for review at the February BOT meeting. I ask BOT members to look at this document 
in detail. 
Also, the administrative committee is working on membership nominations for the Board of 
Visitors. We want to be sure we have a good process and we are identifying great potential 
people to serve on the Board of Visitors and we want to be active. We want to be sure we serve 
the Board of Trustees and the Chancellor as we are required to do.  
The Board of Visitors will continue to fund four Access Scholarships. As you will recall, the Board 
of Visitors is required to donate $20,000 per year and we are going to be sure we have each 
member donating $500 per year, so we can guarantee those scholarships each year.  
The General Assembly has adjourned their long session until January 14, 2020. This session 
began in January, 2019 and it will be the second longest session in the history of the general 
assembly. This session is critical to ECU because health care will be discussed, as well as a farm 
bill. Most importantly, the state budget will be discussed.  
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BYLAWS OF THE BOARD OF TRUSTEES 

OF 

EAST CAROLINA UNIVERSITY 

Adopted - 7/8/93 

ARTICLE I. 

ORGANIZATION 

Section 101  Membership 

(A) EAST CAROLINA UNIVERSITY shall have a Board of Trustees composed of thirteen (13)

persons chosen as follows:  (a) eight elected by the Board of Governors of The University of North Carolina, (b) 

four appointed by the General Assembly, two of whom shall be appointed upon the recommendation of the 

President Pro Tempore of the Senate, and two of whom shall be appointed upon the recommendation of the 

Speaker of the House of Representatives; and (c) the president of the student body ex officio. 

(B) In every odd-numbered year, the Board of Governors shall elect four persons to the Board of

Trustees and the General Assembly shall appoint one person upon the recommendation of the President Pro 

Tempore of the Senate, and one person upon the recommendation of the Speaker of the House of 

Representatives to the Board of Trustees; and the term of office of all such elected or appointed trustees 

(excluding the ex-officio trustee) shall commence on July 1 of such odd-numbered year and shall be for four 

years and until the successor is elected or appointed. 

(C) Whenever any vacancy occurs in the membership of the Board of Trustees among those appointed

by the General Assembly, it shall be the duty of the secretary of the Board of Trustees to inform the General 

Assembly of the existence of such vacancy, and the vacancy shall be filled as provided in G.S. 120-122, and 

whenever any vacancy occurs among those elected by the Board of Governors, it shall be the duty of the 

secretary of the Board of Trustees to inform the Board of Governors of the existence of the vacancy, and the 

Board of Governors shall elect a person to fill the unexpired term.  If for any reason other than ill health or 

service in the interest of the State or nation, a member fails to be physically present for three successive regular 

meetings of the Board of Trustees, his/her place as a member shall be deemed vacant. 
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(D) Any person who has served two full four-year terms in succession as a member of the Board of 

Trustees shall be ineligible, for a period of one year, for election or appointment to the Board of Trustees but 

may be elected or appointed to the board of another institution. 

(E) No member of the General Assembly or officer or employee of the State, the University of North 

Carolina (UNC), or of any constituent institution of UNC or spouse of any such member, officer or employee 

shall be eligible for election or appointment as a member of the Board of Trustees.  Any trustee who is elected 

or appointed to the General Assembly or who becomes an officer or employee of the State, UNC, or of any 

constituent institution of UNC or whose spouse is elected or appointed to the General Assembly or becomes 

such an officer or employee shall be deemed thereupon to have resigned as a member of the Board of Trustees. 

(F) No person may serve simultaneously as a member of the Board of Trustees and as a member of the 

Board of Governors.  Any trustee who is elected or appointed to the Board of Governors shall be deemed to 

have resigned as a trustee effective as of that date that his/her term commences as a member of the Board of 

Governors. 

Section 102 Officer Nominations and Elections 

(A)  At the first regular meeting after June 30 of each year, the Board of Trustees shall elect from its 

membership a chair, a vice chair, and a secretary, each for a term of one (1) year (See G.S. 116-32) and each 

shall serve until his or her successor is elected.   In no event shall officer elections take place before July 1, or 

before the swearing in of new board members whose terms commence on July 1.  Any member of the Board of 

Trustees who is or who shall be duly appointed and sworn in at the time of the election shall be eligible to serve 

as an officer, regardless of length of service on the Board of Trustees.  Elections shall be conducted such that 

each member of the Board of Trustees, including newly appointed members, can fully participate in the 

nomination, consideration, and election of officers.  Any nominating committee convening prior to July 1 to 

determine a slate of officer candidates may include members who have been appointed but have not yet been 

sworn in but may not include current members whose terms end June 30 and who have not been reappointed.  If 

the term of the chair expires before his or her successor as chair is elected, then the vice chair shall become the 
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interim chair until the chair’s successor is elected.  If the terms of the chair and the vice chair on the Board of 

Trustees both expire on June 30 of that year, the secretary will serve as interim chair until elections are held. If 

the terms of the chair, the vice chair, and the secretary all expire on June 30 of that year, the assistant secretary 

of the Board will notify the Executive Committee prior to June 30 of that year and, prior to June 30, the 

Executive Committee will nominate a trustee to be presented for approval by the Board prior to June 30 to serve 

as interim chair from July 1 until elections for the year’s term are held at the first regular meeting of the Board 

after June 30. 

(C) Officers may serve no more than two full terms in the same office. 

(D) Nominations and elections shall be conducted separately and in the following order:  chair, vice 

chair, and secretary.  The chair of the nominating committee will place in nomination the officer candidates 

selected by the nominating committee.  Beyond those nominations provided by the nominations committee, any 

trustee may nominate a candidate for any office. 

Once a quorum is established, voting can be by show of hands, voice vote, roll-call vote, or written 

ballot, at the discretion of the chair of the Board of Trustees.  All written ballots must be signed by the trustee 

casting the ballot, retained by the assistant secretary and open for public inspection until the meeting minutes 

are approved, and documented in the meeting minutes by listing the vote of each Trustee voting. 

(E) If a vacancy occurs in the office of chair during a term, the vice chair shall succeed to the office of 

chair for the remainder of the unexpired term.  Vacancies in the office of vice chair or secretary during their 

terms shall be filled by election by the Board of Trustees, and persons so elected shall serve for the remainder of 

the unexpired term.   

(F) The Board of Trustees may also elect an assistant secretary from among the members of the 

Chancellor’s staff.  Copies of all minutes, papers and documents of the Board of Trustees may be certified by 

the assistant secretary with the same force and effect as though such certification were made by the secretary of 

the Board. 
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Section 103 Committees 

(A)  The Chair, with the approval of the Board of Trustees, shall establish the standing committees of 

the Board and identify their duties and jurisdiction consistent with any requirements of the UNC Board of 

Governors.  The chair or the Board of Trustees with an approved motion may establish ad hoc committees with 

specific duties and jurisdictions as needed. No such committee shall have authority to take final action on behalf 

of or that is binding upon the Board of Trustees if the committee includes members that are not members of the 

Board of Trustees.  The members and chairs of all committees shall be appointed and may be removed by the 

Chair of the Board of Trustees.  Persons appointed to any committee of the Board who are not trustees, 

including any ex officio (voting) member, shall be subject to conduct requirements that may be established by 

the Board of Trustees regarding conflicts of interest and other standards similar to those applicable to members 

of the Board of Trustees.  

(B) Every member of the Board of Trustees shall be allowed to attend every meeting of each 

committee of the Board. The chair of each committee of the Board shall ensure that notice of every meeting is 

provided to every member of the Board of Trustees, the Chancellor, and the Assistant Secretary of the Board. 

Section 104  Endowment Fund Board 

  The Trustees of the Endowment Fund Board shall consist of six members, one of whom shall be the 

Chair of the Board of Trustees, who shall serve as the ex-officio Chair of the Endowment Fund Board; one of 

whom shall be the Chancellor; one of whom shall be the Vice Chair of the Board of Trustees; and three of 

whom shall be elected by the Board of Trustees.  One of those elected may be (but need not be) a member of the 

Board of Trustees and the other two shall be members of the Investment Committee of the ECU Foundation.  

The terms of the three elected members shall be for staggered three-year terms. 

The Trustees of the Endowment Fund Board shall make decisions concerning the receipt and 

administering of Endowment Fund gifts and property bequests, exclusive always of monies received through 

State appropriations and from tuition and fees. 
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The Endowment Fund Board shall function in accordance with North Carolina General Statute 116-36 

and regulations of the Board of Governors of the University of North Carolina. 
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ARTICLE II 

POWERS AND DUTIES 

Section 201 General Powers and Duties   

The Board of Trustees shall promote the sound development of East Carolina University within the 

functions prescribed for it, helping it to serve the people of the State in a way that will complement the activities 

of the other institutions and aiding it to perform at a high level of excellence in every area of endeavor.  The 

Board of Trustees shall serve as advisor to the Board of Governors on matters pertaining to East Carolina 

University and shall also serve as advisor to the Chancellor concerning the management and development of the 

institution. 

Section 202 Other Powers and Duties 

The Board of Trustees shall have such other powers and duties, not inconsistent with provisions of The 

Code of The University of North Carolina or as defined and delegated by the Board of Governors. 

 

ARTICLE III 

MEETINGS 

Section 301 Regular Meetings 

There shall be not fewer than three (3) regular meetings of the Board of Trustees each year.  At each 

regular meeting a tentative date shall be announced for the next regular meeting.  The Chair of the Board, in 

consultation with the Chancellor, is authorized to change the date of any meeting if necessary because of 

schedule conflicts, provided that immediate notice of the new meeting date is provided to the members of the 

Board at least seven (7) days in advance of the new meeting date.  A notice specifying the time and place of 

each regular meeting of the Board shall be transmitted electronically or delivered physically by the Secretary or 

Assistant Secretary to each member of the Board at least seven (7) days in advance of the meeting date.  Any 

matter of business may be considered at a regular meeting of the Board. During regular meetings, trustees not 
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physically present will be allowed to fully participate by telephone, video conference or other electronic means 

that allows for two-way interaction.  
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Section 302 Special and Emergency Meetings 

A special meeting of the Board of Trustees may be called by the Chair and shall be called by the 

Secretary or Assistant Secretary upon the written request of not fewer than six (6) members of the Board.  A 

special meeting called by the Secretary or Assistant Secretary shall be held within ten (10) days of receipt by 

the Secretary or Assistant Secretary of the sixth written request for such special meeting.  A notice specifying 

the time and place of a special meeting of the Board shall be  provided  electronically by the Secretary or 

Assistant Secretary to each member of the Board at least forty-eight (48) hours in advance of the meeting, but 

less than forty-eight (48) hours’ notice may be given to each member by telephone, electronic mail, or other 

reliable method of notice in sufficient time for a majority of the board to be reasonably expected to be able to 

attend when, in the opinion of the Chair, an emergency exists such that generally unexpected circumstances 

require immediate consideration by the Board. (See G.S. 143-318.12).  Members of the Board of Trustees may 

attend any special or emergency meeting of the Board or any meeting of its committees by telephone, video 

conference, or other electronic means with all the rights and privileges of a member physically present so long 

as (i) all members of the Board attending can communicate simultaneously with one another, including the 

members attending, but not physically present, and (ii) the arrangements for such a meeting comply with 

applicable State laws concerning the conduct of electronic meetings of public bodies. Any matter of business 

may be considered at a special meeting of the Board, but only business connected with the emergency may be 

considered at an emergency meeting for which notice of less than forty-eight (48) hours is given.  

Section 303 Agenda 

(A) At least seven (7) days prior to each regular meeting of the Board of Trustees, a copy of the agenda, 

including (insofar as is practicable) copies of all reports and other written materials to be presented to the 

meeting, shall be  provided electronically to each member of the Board by the Secretary or Assistant Secretary.  

Insofar as is practicable, a copy of the agenda of each special meeting of the Board shall be provided 

electronically to each member of the Board at least four (4) days in advance of the special meeting; however, if 
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such advance mailing is not practicable, the agenda for a special meeting may be transmitted electronically prior 

to the meeting or presented to the members of the Board as the first order of business at the meeting. 

 (B) The agenda for every meeting of the Board shall be prepared by the Chancellor or the Chancellor’s 

staff after consultation with the Chair.  Every request for inclusion of an item on the agenda of a meeting shall 

be put in writing and submitted, together with any supporting documents, with the Chancellor sufficiently far in 

advance of the meeting to permit a determination to be made by the Chancellor with respect to the propriety and 

practicability of including that item on the agenda for the meeting. 

 (C) Any member of the Board of Trustees may present to any meeting of the Board any item whether or 

not the same is on the agenda of the meeting. 
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Section 304 Conduct of Business   

(A) A quorum of the Board of Trustees or of its several committees shall consist of a majority of the 

members of the Board or of its several committees.  Any member of the Board who is present at any meeting of 

the board, or who attends any meeting by telephone, video conference or other electronic means that allows for 

two-way interaction will be counted as present for the purposes of determining a quorum.  Any voting member 

of a committee who is physically present at any meeting of the committee or who attends by telephone, video 

conference or other electronic means that allows for two-way interaction will be counted as present for the 

purposes of determining a quorum. 

 (B) The Chair shall preside over all regular and special meetings of the Board of Trustees.  In the 

absence of the Chair, the Vice Chair shall preside.  Except as otherwise provided in Section 102 of these 

bylaws, in the absence of both the Chair and the Vice Chair at any properly noticed meeting, a presiding officer 

shall be elected by and from the membership of the Board of Trustees. 

 (C) All members of the Board of Trustees may vote on all matters coming before the Board for 

consideration. Any member of the Board who is present at any meeting of the Board, or who attends any 

meeting of the Board by telephone, video conference or other electronic means that allow for two-way 

interaction may cast his or her vote.  Any voting member of a committee who is present at any meeting of the 

committee or who attends by telephone, video conference or other electronic means that allows for two-way 

interaction may cast his or her vote. No member may vote by proxy. 

 (D) Except as modified by specific rules and regulations enacted by the Board of Trustees, Robert’s 

Rules of Order Newly Revised (latest edition) shall constitute the rules of the parliamentary procedure 

applicable to all meetings of the Board of Trustees and its several committees. 

Section 305 Minutes 

(A) The Secretary or Assistant Secretary shall keep minutes of all meetings of the Board of Trustees; 

shall file, index, and preserve all minutes, papers, and documents pertaining to the business and proceedings of 
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the Board; shall be custodian of all records of the Board; and, when required, shall attest the execution of all 

legal documents and instruments of East Carolina University. 

 (B) Within thirty (30) days and after each meeting of the Board of Trustees, the Secretary or Assistant 

Secretary shall transcribe the minutes of the meeting and provide electronically or via physical delivery a copy 

to each member of the Board. 

Section 306 Executive Session 

By the vote of a majority of the members present during any meeting when a quorum is present, the 

Board may hold an executive session closed to the public, subject to applicable State Law. 

Section 307 Keeping Board of Governors Informed 

The Secretary of the Board of Trustees shall keep the Board of Governors, through the Secretary of The 

University of North Carolina, fully and promptly informed concerning activities of the Board of Trustees, 

including notice of any changes in the membership of the Board or its committee structure or Bylaws, notices of 

meetings and a copy of the minutes of all meetings. 

Section 308 Notice and Delivery of Other Information Required by These Bylaws 

 Any reference to a requirement stated in these bylaws for notice of meetings or events or transmission of 

other information such as agendas, proposed bylaw provisions, and reports, may be accomplished by 

transmission of such information via electronic mail or physical delivery or through posting of the information 

to an electronic bulletin board  to which all Board members have access at the time Board members are 

provided notice via electronic mail that such posting has occurred. 
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ARTICLE IV. 

RELATIONSHIP OF THE CHANCELLOR TO THE BOARD OF TRUSTEES 

Section 401 Relationship of the Chancellor to the Board of Trustees 

(A) It shall be the duty of the Chancellor to attend all meetings of the Board of Trustees and to be 

responsible for keeping the Board of Trustees fully informed on the operation of the institution and its needs. 

 (B) As of June 30 of each year the Chancellor shall prepare for the Board of Trustees a detailed report 

on the operation of the institution for the preceding year.  The Chancellor shall submit such additional reports to 

the Board of Trustees as he/she may deem wise or as the Board may require.  He/she shall seek the counsel of 

the Board of Trustees concerning the affairs of the institution. 

 (C) The Chancellor shall be responsible to the Board of Trustees for enforcing all policies, rules and 

regulations of the Board of Trustees. 

 (D) The Chancellor shall be the official medium of communication between the Board of Trustees and 

all individuals, officials, agencies and organizations, both within and without the institution. 

 

ARTICLE V 

AMENDMENT OF BYLAWS 

Section 501  Amendment of Bylaw 

These Bylaws may be amended at any regular or special meeting of the Board of Trustees by an 

affirmative vote of a majority of the members of the Board if the substance of the amendment has been filed in 

writing with the Secretary or Assistant Secretary and a copy has been provided to each member of the Board at 

least seven (7) days prior to the meeting at which the amendment is to be voted upon. 
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ARTICLE VI 

SUBORDINATION TO UNIVERSITY CODE 

Section 601 Subordination to University Code 

To the extent that any of these Bylaws may be inconsistent with The Code of The University of North 

Carolina, as the same may be amended from time to time, said Code shall control. 

 

ARTICLE VII 

HONORARY DEGREES, AWARDS AND DISTINCTIONS 

Section 701 Authority to Confer Honors 

The Board of Trustees shall be responsible for approving the names of all individuals on whom it is 

proposed that an honorary degree or any other honorary or memorial distinction be conferred by East Carolina 

University.  Examples of such degrees or honorary or memorial distinctions include, but shall not be limited to, 

(a) all honorary doctorates and other degrees of every kind, (b) the naming of buildings or rooms or other 

portions of buildings, streets and other campus property or facilities, or any unit or other organization within the 

University, and (c) honorary alumni (excluding those certain distinctions provided for in the existing Bylaws of 

the ECU Alumni Association and the ECU Educational Foundation).  Trustee resolutions honoring members of 

the administration, faculty, alumni and friends of East Carolina University, and the awarding of emeritus status 

to faculty members is hereby delegated to the Chancellor. 

Section 702 Nominations for Honorary Degrees  

Nominations for the conferral of an honorary degree shall be made in accordance with the following 

policy and procedure: 

 (A) The Honorary Degrees, Awards, and Distinctions Committee shall be constituted as follows: 

Dean of the Graduate School, Chair, ex-officio voting; five (5) faculty members selected by the Faculty Senate; 

and five (5) trustees selected by the Chair of the Board of Trustees. 
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 The Faculty Senate shall establish terms to be served by their representatives, and the Chair of the Board 

of Trustees shall establish the terms for representatives of the Board. 

 (B) The Honorary Degrees, Awards, and Distinctions Committee shall receive nominations each 

academic year and otherwise identify persons to be nominated for honorary degrees.  Nominations for honorary 

degrees may be made to the Committee by any interested person or organization. 

 (C) The honorary degrees to be awarded by East Carolina University are: 

   Doctor of Letters (Litt.D.) 

   Doctor of Science (D.Sci.) 

In exceptional circumstances, other designated degrees may be awarded or a different honorary or memorial 

distinction designated by the Board of Trustees. 

 (D) Eminent achievement in scholarship, public affairs, service to the University, service to the State or 

Nation, or in activities recognized as significant in the educational world, shall constitute the primary basis for 

an honorary degree from East Carolina University. 

 (E) Honorary degrees shall be limited to no more than three (3) per year, except as otherwise 

recommended by the Board of Trustees. 

 (F) No person shall be eligible to be awarded an honorary degree or other honorary or memorial 

distinction by East Carolina University while that person is serving as a member of the Board of Governors of 

The University of North Carolina or of the Board of Trustees of any one (1) of the constituent institutions or as 

a member of the faculty, staff or administration of The University of North Carolina or of any one (1) of its 

constituent institutions; and no such person shall be eligible for such an award until after the second academic 

year after the termination of any such relationship with The University of North Carolina or any of its 

constituent institutions. 

 (G) The Honorary Degrees, Awards, and Distinctions Committee shall submit names of nominees 

approved by it, with supporting documentation, to the Chancellor for review.  The Chancellor shall forward the 

names of the nominees approved by him/her to the Executive Committee of the Board of Trustees.  The 
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Executive Committee, in turn, shall review and evaluate each such recommendation, coordinate its action with 

the Chancellor, and then make its written recommendation to the full Board for action at a regular or special 

meeting.  Each member of the Board shall be given notice of the recommendation of the Executive Committee 

either by telephone or by mail at least seven (7) days prior to the date of the meeting at which the 

recommendation is to be voted upon. 

 (H) The Board shall consider the recommendations and take action thereon in Executive Session.  The 

Chancellor, after consulting with the Chair of the Board of Trustees, shall make appropriate public disclosure of 

all recommendations approved by the Board after acceptance of the invitation for conferral of an honorary 

degree by the person so nominated. 

 (I) Persons nominated for honorary degrees by the Honorary Degrees, Awards, and Distinctions 

Committee to the Chancellor and who are not thereafter approved either by the Chancellor or the Executive 

Committee or the Board of Trustees shall not thereafter be eligible for nomination; provided, however, the 

Chancellor shall have the authority to extend invitations to nominees approved by the Board to accept the 

University’s honorary degree at such time or times and in such order as he/she may deem appropriate in his/her 

discretion. 

Section 703 Nomination for Other Honors 

The policy and procedure for nominations for the conferral of an honorary degree shall be as provided in 

Section 702.  The policy and procedure for nominations for the conferral of all other honorary or memorial 

distinctions, as defined in Section 701 above, shall first be made by the Chancellor, individual trustees, or a 

subcommittee consisting of those members of the Board of Trustees designated by the Chair to serve on the 

Honorary Degrees, Awards, and Distinctions Committee to the Executive Committee in writing at least thirty 

(30) days prior to the next regularly scheduled meeting of the Board at which action on such recommendation is 

desired.  The Executive Committee, in turn, shall review and evaluate each such recommendation, conferring 

and coordinating its action with the Chancellor and appropriate standing Committees, and then make its 

recommendation to the full Board for action at a regular or special meeting.  The recommendations of the 

Attachment G



 

{00092158 } -16- 

Executive Committee shall be mailed to each member of the Board at least seven (7) days prior to the date of 

the meeting at which the recommendations is to be voted upon.  The Board shall consider recommendations and 

take action thereon in executive session.  The Chancellor, after consulting with the Chair of the Board of 

Trustees, shall make appropriate public disclosure of all recommendations approved by the Board. 

 

_______________________________________ 

Vern Davenport            

Chairman of The Board of Trustees 

 

 

_______________________________________ 

Vince Smith 

Secretary to The Board of Trustees 
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AMENDMENTS MADE TO THE BYLAWS 

 
1.  Academic Affairs and Student Life Committee expended to include Research and Graduate Studies. 

Full name of committee is now Academic Affairs, Research, Graduate Studies, and Student Life 
Committee. 

 
Approved by the Board of Trustees on September 27, 1996. 

 
2.  Section 102, Officers. Election and Terms of. 
 

Approved by the Board of Trustees on March 7, 1997 
 
3 The name of Executive Committee of the Board be changed to the Executive and Audit Committee and 

that the By-laws of the Board of Trustees be amended by inserting the following between the third and 
fourth paragraphs: 

 
The Chancellor shall also consult annually with the Executive and Audit Committee at the Board’s 
October meeting concerning East Carolina University’s efforts to assure the adequacy of management 
staff and the existence of sufficient fiscal controls to administer additional authorities authorized under 
G.S. 116-30.2, 116-30.4 and 143-51.1. 
 
Approved by the Board of Trustees on October 9, 1998. 
 

4.  That the Institutional Advancement Committee be added to the Board – see Section 103 E. 
 

That the Endowment Fund Board be revised – Section 104. 
 
Approved by the Board of Trustees on December 10, 1999. 
 

5.  The Notice of a Special Meeting of The Board of Trustees be changed from three (3) days to a 48 hours 
notice to be consistent with the Open-Meetings Law – see page 9 line 3. 
 
Approved by the Board of Trustees on March 16, 2001. 
 

6.  The Academic Affairs, Research, Graduate Studies, and Student Life Committee was split into the 
Academic Affairs and Student Life Committee and the Research, Economic Development and 
Community Engagement Committee with appropriate changes to the Bylaws to be developed 
accordingly. 
 
Approved by the Board of Trustees on July 23, 2002. 
 

7.  Section 103.B of the Bylaws, formally Academic Affairs, Research, Graduate Studies, and Student Life 
Committee was split into two divisions with descriptive changes developed approval: Academic Affairs 
and Student Life Committee, and the Research, Economic Development and Community Engagement 
Committee, to coincide with the Bylaw amendment that was approved on July 23, 2002. 
 
Approved by the Board of Trustees on October 18, 2002. 
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8.  The name of Institutional Advancement Committee of the Board was changed to the University 

Advancement Committee. 
 
Approved by the Board of Trustees on July 30, 2003. 
 

9.  101.C of the Bylaws now states that “. . . . If for any reason other than ill health or service in the interest 
of the State or nation, a member fails to be physically present for three (3) successive regular meetings 
of the Board of Trustees, his/her place as a member shall be deemed vacant. 

 
Approved by the Board of Trustees on May 7, 2004. 
 

10.  103.F of the Bylaws gives a description of the newly combined Advancement and Naming Committee 
that replaces the description of the University Advancement Committee. 

 
Approved by the Board of Trustees on December 16, 2005. 
 

11.  The name of the Executive and Audit Committee of the Board was changed to the Executive 
Committee.  103 A of the Bylaws was modified to reflect the addition of 103 B, a separate Audit 
Committee. All other sections of 103 are renumbered. 
 
Approved by the Board of Trustees on May 5, 2006. 

 
12.  Section 103 of the Bylaws was revised to define the duty of the Chair of the Board of Trustees to 

appoint committees and chairs of committees. 
 
 Approved by the Board of Trustees on August 22, 2007. 
 
13. Section 104 of the Bylaws was revised to define the makeup of the Endowment Fund Board to include 

two members of the ECU Foundation’s Investment Committee. 
 
 Approved by the Board of Trustees on April 15, 2011. 
 
14. Section 102 of the Bylaws was revised to define Officer Nominations and Election Processes. 
 
 Approved by the Board of Trustees on April 19, 2013. 
 
15. Section 103 Committees revised. 
  
 Approved by the Board of Trustees on April 20, 2018 
 
16.  Section 101 revised – Specifies the General Assembly appointments (rather than the Governor) 
 
 Section 102 revised – Officer elections  
 
 Approved by the Board of Trustees on September 13, 2019 
 
17. Sections 301 and 302 revised – to allow participation (establishing a quorum and voting) by phone and 

or any electronic means that all for two – way interaction 
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 Approved by the Board of Trustees on November 22, 2019 
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Highlights 
Athletics & Advancement Committee 
November 21, 2019 

The Athletics and Advancement Committee met in regular session November 21, 2019. 

The meeting was opened with the reading of the Conflict of Interest Statement. 

The minutes from the September 2019 were approved.   

Advancement Highlights 
Mr. Chris Dyba opened his presentation by explaining to the group that there is no simple way to define 
the monthly metrics as 1/12 of goal because each month is different.  For example, historically 
December fundraising is typically higher than June because of year end donations from donors.  Also, 
many stock transfers take place at yearend.  He reminded the board that the east campus goal is 
$20,000,000 and west campus is $12,000,000.  Currently east campus is trending above goal and west 
campus is falling slightly behind. Potential reasons for the lag on the west campus may be attributed to a 
recent retirement of our lead medical fundraiser, the now settled lawsuit with Vidant Health, and the 
pending Medical Education building.   

He assured the board that his entire team is focused on the green boxes (reference the spreadsheet) 
and the vernacular for the office is “we want green boxes”. 

Athletic Highlights 
Mr. Phillip Wood gave a Pirate Club update and distributed a spreadsheet displaying Pirate Club 
Fundraising by Year because the spreadsheet in the board materials reflects the fiscal year and the 
Pirate Club operates on a calendar year.  He shared the Pirate Club’s current focus in on non-renewals.  
There are currently 738 donors who have not renewed from last year which could yield another 
$400,000. 

Mr. Jon Gilbert addressed the Student Pirate Club and reiterated that the SPC needs to be revamped.  
He recently met with some students and came up with some ideas for new amenities for consideration.  
Despite the decline in membership, our student group remains on the upper end of our peers. 

Mr. Gilbert reviewed the Athletics Fundraising goal (excluding the Annul Fund) of $3,500,000 which is 
higher than last year’s goal.  Premium seating played a large part of the non-annual fund money because 
multi-year long commitments were counted in their entirety this year. One hundred Trade-Club seats 
remain available which could yield $250,000.  Additionally, he anticipates $500,000 in endowments, 
$500,000 in philanthropic gifts and $250,000 from additional special projects.  Basketball season ticket 
sales are currently at 1619 with a goal of 1800.  This figure represents 75 tickets ahead of last year at 
this time.  He reported that the recent Liberty game brought in the highest attended revenue game 
since 2008 when we hosted Wake Forrest University. Monthly athletic expenses compared to budget 
are trending well and he explained that the revenue compared to budget will remain in the red until 
June, when ECU will receive the conference office distribution and the Pirate Club transfer.   

The control room project is now going to be sustained inhouse (compared to outside rental as previously 
reported).  Once the first distribution is received the conversion from a closet to a control room will 
begin on the south side of the stadium.  One year from now we will be streaming and producing many of 
our own athletic events.  This upgrading of infrastructure is needed in order to comply with the contract. 
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Mr. Gilbert explained the upcoming Michigan game (2023) guarantees $1.8M which will be a great asset 
for ECU.  He discussed the potential for games with Power 5 schools but at this point those teams have 
not been finalized.   
 
Mr. Gilbert shared that the Academic Performance Rate (APR) is trending in the right direction.  Prior 
scores are still in our calculation as the cycle is a 4-year cycle and we still have three years remaining.   

Current net alcohol sales are $100,000 to date. 

Mr. Gilbert gave a brief synopsis of the NCAAs work on NIL (Name, Image, Likeness).  Ideally the student 
athlete and the institution can benefit from sales.  There are conflicting discussions related to the NIL 
but it appears schools are headed in this direction. 

 
 
### 
 
Respectfully submitted, 
 
Maha Banning 
University Advancement 
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Report of ECU Board of Trustees Audit, Risk Management, Compliance, and Ethics Committee 
November 21, 2019 

There are no items which require action by the full board 

Operational Metrics Review 
The committee reviewed the operational metrics related to Internal Audit, Healthcare Compliance, and Athletics 
Compliance.  Through October 31, Internal Audit is on pace for completion of the annual audit plan and auditor 
productivity.  University management had completed over 95% of the corrective actions that Internal Audit 
followed up on.  Athletics Compliance is exceeding the KPI for providing Rules Education sessions.   

Internal Audit – Mr. Wayne Poole 
Mr. Poole presented proposed changes to the University’s annual audit plan.  The changes included the 
cancellation of one planned audit, the deferral of another until the summer of 2020, and the addition of four 
previously unplanned engagements in their place.  The committee approved the proposed changes.   

Mr. Poole informed the committee that the Office of the State Auditor has completed the University’s annual 
financial statement audit and issued a “clean” opinion.  This means that the audit found that the University’s 
financial statements are fairly presented consistent with the applicable accounting standards, and the audit 
revealed no internal control weaknesses that would have a material effect on the financial statements.  The 
successful conclusion to this audit was the result of a significant amount of work by ECU Financial Services and 
others.     

Mr. Poole informed the committee that the external audits of the University’s affiliated entities have also been 
completed and all resulted in “clean” opinions.  Mr. Poole has distributed all of these reports to the audit 
committee.   

Healthcare Compliance – Ms. Michelle DeVille 
Ms. DeVille reviewed the healthcare compliance-related operational metrics in detail.  These are impacted by 
many internal and external factors.  The review of provider documentation accuracy is slightly behind schedule 
due to a vacancy on the compliance team.  Ms. DeVille expects to meet or exceed the expected goal by the end 
of the fiscal year.  Ms. DeVille advised the committee that the metric for provider pass rate is based on the 
industry standard.   

Ms. DeVille also advised the committee that in addition to the healthcare billing-related compliance work, about 
40% of her team’s time is spent on compliance with the HIPAA privacy and security laws.   

Enterprise Risk Management – Vice Chancellor Sara Thorndike  
Ms. Thorndike briefed the committee on the ERM risk identification process and provided information on the 
University’s top enterprise risks and the risk management process owner for each.  She reminded the committee 
that the Board will receive updates on the mitigation and management of selected top risks at each meeting.       

The committee received updates on three of the University’s top enterprise risks. 
• Mr. Justin Yeaman from Human Resources provided information on how the University is addressing the

risks related to recruitment and retention of qualified faculty, administrators, and staff.
• Mr. Justin Yeaman from Human Resources also provided information on how the University is

addressing the need for workforce succession planning.
• Chief Information Security Officer Dr. Mark Webster provided an update on how the University is

addressing cybersecurity risks.
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East Carolina University | Board of Trustees 
Finance & Facilities | Main Campus Student Center | November 22, 2019 

Highlights 

Finance and Facilities Committee met on November 21, 2019. 

I. MINUTES

A. The Committee approved the minutes from the September 12, 2019 meeting.

II. ACTION ITEMS

A. Sara Thorndike, VC for Administration & Finance, requested approval of the Tuition & Fees Proposal.

B. Sara Thorndike, VC for Administration & Finance, and Bill Bagnell, Associate VC for Campus Operations,
requested approval of the Leo Jenkins Cancer Center Fire Sprinkler First Floor System.

III. INFORMATION ITEMS

A. Sara Thorndike, VC for Administration & Finance, provided the Comprehensive Budget Report & Financial
Update.

B. Sara Thorndike, VC for Administration & Finance provided the Approved EHRA Employee Salary
Adjustments, pursuant

to September 30, 2016 Expanded Authority. 

C. Sara Thorndike, VC for Administration & Finance, provided the Pension Report.

D. Sara Thorndike, VC for Administration & Finance, and Bill Bagnell, Associate VC for Campus Operations,
provided information on the Designer Selections since the last Board Meeting.

E. Sara Thorndike, VC for Administration& Finance, and Bill Bagnell, Associate VC for Campus Operations,
updated the Committee on Capital Projects.

F. Other

Meeting adjourned at 3:42 pm. 
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East Carolina University 

 

EXECUTIVE SUMMARY 

ECU 2020-2021 

 Tuition/Fee Proposal 

 

This report provides the ECU Board of Trustees with tuition and fee recommendations for Academic Year 

2020-21. These recommendations conform to guidance provided by the Board of Governors (BOG).   

 

I. Process   

The annual tuition and fee increase process occurred on campus in October. We were able to obtain 

appropriate input and comply with the guidelines provided by Board of Governors (BOG). The process 

began with the establishment of the Campus Tuition and Fee Committee (CTFC).   

 

Committee participants included: 

Akpan, Uduak: Faculty Budget 

Anderson, Angela R.: Academic Affairs  

Coleman, Stephanie: Budget & Athletics 

Fried, Morgan: SGA Treasurer 

Gemperline, Paul: Graduate School 

Hardy, Virginia: Student Affairs  

Johnson, Colin: SGA President 

Locklear, Christopher: Chancellor Office 

Mitchelson, Ron: Academic Affairs 

Phelps, Nancy: Budget 

Popke, Jeff: Faculty Senate 

Rixon, Kris: Graduate Student 

Thorndike, Sara: Admin and Finance  

Vanderpool, Gary: Health Sciences  

Westbrook, Bettie: Financial Aid 

 

Three Committee meetings were held in October. The CTFC reviewed current tuition and fee policies and 

guidance from System Office and the Board of Governors, past rates and increases, peer institution tuition 

and fees, and discussed approaches to tuition and fees for the 2020-21 year.   

 

Two student forums were conducted by the Student Government Association to inform students of the 

proposed increases and to receive feedback. These forums were streamed live on Facebook Live. The fee 

increase proposals were presented to the SGA Assembly for their recommendations and streamed live 

through Facebook Live. The SGA Assembly passed a resolution [Attachment 1] in support of the 

Education and Technology ($10), Student Centers Operations ($17) and the nonmandatory fees for dining, 

parking, and 1Card. They did not support the Athletics fee of $50 nor the housing proposal due to 

concerns related to a long-term sustainability plan for Athletics. 

 

The CTFC recommended all of the requested tuition and fee increases to the Interim Chancellor, including 

the: Athletics ($50), Education and Technology ($10), and Student Centers Operations ($17). The 

Committee supported SGA’s concerns regarding the long-term sustainability of the athletics’ budget and 

growing dependence upon student fees. The Committee recommended that the Chancellor establish and 

charge a committee that includes representation from students, faculty, staff, administration, donors, and 

the community to study and develop a long-term sustainability plan so recommendations can be made 

prior to the start of the 2021-2022 tuition and fee proposal process.  
 

As in past years, we believe our process exceeds the standards for student input set forth by the BOG. 
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II. Background   

The UNC Board of Governors tuition and fee guidelines [Attachment 2] issued on September 25th provide 

parameters for setting tuition and fee rates for the 2020-21 year. Tuition increases for resident undergraduate 

students are allowed up to 3%.  Increases for undergraduate nonresidents and all graduate students are 

allowed and should be market driven and reflect the full cost of providing a quality education. No increases 

for undergraduate non-resident or graduate tuition are being requested. The 2016 budget bill enacted a fixed 

tuition rate for first-time full time resident undergraduates and new transfer students that remain continuously 

enrolled for eight consecutive semesters or the equivalent number of remaining semesters for transfer 

students. The fixed rate was first effective for Fall 2016 admits. Additionally, consistent with the statutory 

requirements from 2016, mandatory fee increases that are charged to all students shall not exceed 3%.  

 

Increase proposals for mandatory fees (Athletics, Education and Technology, and Student Centers 

Operations) are presented below for BOT consideration for the 2020-21 year.   

 

In addition to mandatory fees (those that all students pay), we are recommending tuition and fee changes in 

this year’s proposal that are charged only to students who are participating in a specific program or activity.  

 

Use of revenues generated with the proposed tuition and fee increases are described below.      

 

III. Tuition Increase Proposals 

Undergraduate Resident 

 

Proposing a 3% increase ($134) [Attachment 3] for incoming students beginning with Fall 2020.  This 

increase will generate approximately $830,000. The revenues will be spent on degree completion 

scholarships ($50,000), property insurance ($500,000), and network refresh ($280,000). 

    

Professional Tuition Differential  

 

College of Business and College of Health and Human Performance are requesting tuition differentials.  

 

College of Business has requested an increase of $450 for the Masters of Business Administration (MBA) 

and Masters of Accountancy (MSA). College of Business is proposing a new tuition differential for the 

Masters of Sustainable Tourism and Hospitality program of $2,700. The proposal also includes stand-alone 

certificate programs within the College of Business. [Attachment 4] 

 

The College of Health and Human Performance is requesting a new annual tuition differential of $2,280 for 

the Master of Science in Athletic Training. [Attachment 5] 

 

IV.    Fee Proposals 

 

Mandatory fee increases are proposed for Athletics ($50), Education and Technology ($10), and Student 

Centers Operations ($17). The proposed fee increases total $77 for 2020-21.  

 

The net increase is 2.94%, which is less than the 3% statutory maximum. Attachment 6 shows all required 

fees. The details for the proposed increases are in Attachment 7. 

 

The projected increased revenues in Athletics are estimated to be about $1,025,000. The projected revenues 

will be used to reduce the annual Athletics operating shortfall. [Attachment 7] 

 

The Education and Technology fee should generate about $250,000 in new revenues. The projected revenues 

will be used for network infrastructure. [Attachment 7] 
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Student Centers Operations projected increased revenues are about $348,500. The increased revenues will be 

used for the building operating costs for the Main Campus and Health Sciences Student Centers.    

[Attachment 7] 

 

We are also proposing the following changes to miscellaneous charges. 

 

V. Other Miscellaneous Charges and Special Fees 

The One Card Office is requesting a $5 increase for the replacement card fee. [Attachment 8]        

 

Housing is requesting a rate increase of 3% for renovated residence halls. [Attachment 9]   

 

Dining is requesting an average increase of 2.23% for mandatory meal plans and an average of 5.31% for 

optional meal plans. [Attachment 10] 

 

Parking is proposing a 2% increase for all permits, except for garage and reserved permits. Increases range 

from $1 to $8 annually. There are different permit prices based on proximity zones. Parking is requesting an 

increase of $160 for reserved permits to match the current garage permit price. [Attachment 11]  

 

VI. Generated Tuition and Fee Revenue in Relation to the ECU Total Budget  

From 2014-15 to 2018-19, student tuition revenue increased from approximately $118 million, 13.7% of total 

revenues, to roughly $127 million, or 13.4% of total revenues. [Attachment 12, two pages] Mandatory 

student fees increased from $47 million, 5% of total revenues, to about $60 million, 6% in 2018-19. 

[Attachment 12] Total revenue generated from tuition and mandatory fees in 2014-15 was about $165 

million, or 19.2%, and approximately $187 million, or 19.7% in 2018-19.   

 

During this same time, state appropriations increased from almost $273 million to about $312 million. Both 

years generated around 32% of revenues. This $39 million increase in appropriations is the net change after 

all increases and decreases, and includes legislative salary and benefit increases.       

 

VII. Financial Aid 

Attachment 13 shows the number and proportion of students who receive financial aid and the total and 

average debt for graduating students and all students. The proportion of students receiving financial aid has 

been relatively constant over the last five years.  

 

VIII. ECU Tuition Comparisons with UNC-System and Peer Institutions 

UNC-System Institution comparisons: 

 

Attachment 14 provides data on all tuition and fees for all UNC-system universities for Academic Year 19-

20. With respect to tuition, ECU ranks 4th in the system. When fees are included, ECU ranks 8th for 

undergraduate residents. 

 

Attachment 15 illustrates mandatory student fees for all UNC-system universities. ECU ranks in the middle 

of the system overall. In most individual categories, ECU’s fees rank in the lower quartile.  

 

National peer university comparisons: 

 

All UNC-system schools have a BOG-approved list of peer universities. Attachment 16 provides tuition and 

fees data for all our peer schools for the fiscal year 2018-19. Data was obtained from IPEDS and lags by one 

academic year. Our undergraduate and graduate resident tuition and fees are 2nd from the bottom, 

undergraduate non-residents is ranked 9th and graduate non-residents is 13th. 
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On Attachment 17, we provide a comparison of our out-of-state tuition and fees to in-state and out-of-state 

tuition and fees for students at representative universities in New Jersey, Maryland, South Carolina, West 

Virginia and Virginia. With the exception of Towson University, our out-of-state rate is less than all other 

out-of-state rates. As has historically been the case, our out-of-state rate is greater than the in-state rates for 

these schools.  When looking at total cost of attendance, the difference narrows considerably.    

 

IX. Other 

In Attachment 18, we have provided some additional information. 
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September 25, 2019 
 
 
MEMORANDUM 
 
 
TO: Chancellors 
 Chiefs of Staff 
 Chief Academic Officers 
 Chief Financial Officers 
 
FROM: Clinton P. Carter 
 
SUBJECT: Proposals for 2020-21 Campus-Initiated Tuition and Fee Adjustments 
 
Overview 
Interim President Bill Roper and the Board of Governors are committed to maintaining accessibility and 
affordability of higher education for all North Carolinians. The constituent institutions are encouraged to 
identify reductions to tuition and fees for resident undergraduates where possible. 
 
Attached are guidelines for your use in submitting requests for changes in tuition and fee rates, effective 
for the Fall Term 2020. Campus proposals will be reviewed by the president and his staff and presented 
to the Board in January and will be considered for approval at their March meeting. The guidance outlined 
in this memo is based on recommendations of the president and the Board, the UNC policy 1000.1.1 – 
Establishing Tuition and Fees (Attachment 1), and a special provision enacted by the 2016 General 
Assembly related to fees.   
 
Undergraduate Tuition 

• Increases are allowed for resident students. For 2020-21, an increase up to 3% will be considered 
for resident undergraduate students.  Combined tuition and fee rates for undergraduate residents 
shall continue to remain in the bottom quartile of an institution’s public peers.  Please note that 
any undergraduate resident tuition increase request is subject to Board approval. 

• Increases are allowed for nonresident students.  Campuses should continue to follow the traditional 
process for recommending campus-initiated tuition increases for nonresident undergraduate 
students. Combined rates for these students should be market driven and reflect the full cost of 
providing a quality education. In addition, a goal of each campus should be setting nonresident rates 
at or above the third quartile of each institution’s public peers. 
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Graduate and Professional School Tuition 
The Board of Governors will consider school-based tuition rates for graduate and professional programs 
that have been approved by the Board of Governors. Institutions must use the Board’s tuition and fee 
policy as a guideline in developing recommendations for establishing graduate and professional school 
tuition rates. The tuition and fee policy states, “Graduate and professional schools shall continue to 
establish rates consistent with each program’s unique market and academic requirements.” Tuition for 
graduate and professional students will be set with an emphasis on maintaining and increasing the 
excellence of the institution’s graduate and professional programs, as well as ensuring access.  Please do 
not submit requests for tuition increases for graduate programs that have not been previously approved 
by the Board of Governors. 
 
NC Promise Institutions (ECSU, UNCP, and WCU) 
The 2016 General Assembly set up a tuition buy-down program for ECSU, UNCP, and WCU that began with 
the 2018-19 academic year. The 2020-21 tuition for undergraduate residents will be $500 per semester 
and $2,500 per semester for undergraduate nonresidents. The cost of the foregone tuition receipts will 
be offset by an appropriation to increase the UNC budget. The NC Promise institutions may request an 
increase to the rate that is used to calculate the buy-down appropriation. 
 
ALL TUITION INCREASE PROPOSALS MUST BE ACCOMPANIED BY A DETAILED JUSTIFICATION ON THE 
USE OF THE INCREASED FUNDS.  
 
Mandatory Fees (including debt service fees) 
In accordance with UNC Board policy, the Board of Governors is responsible for establishing fees at the 
constituent institutions of the UNC System consistent with the philosophy set forth in the North Carolina 
Constitution. Fees will be charged only for limited, dedicated purposes and shall not be used to defray the 
cost of general academic and administrative operations of campuses, including academic programs and 
faculty and administrative salaries and benefits.   
 
All fee increase proposals must be accompanied by an expenditure plan showing how the additional 
revenues are critically important for the fee-supported activity, including a description of why alternative 
sources or expenditure reductions are insufficient for addressing the needs of the fee-supported activity.  
In approving proposed fee increases submitted by the institutions, the Board will make every effort to 
keep fees for students as low as possible while providing revenues needed to support the purposes for 
which the fees are charged. Consistent with the statutory requirements enacted by the 2016 General 
Assembly, the total maximum allowable percentage increase is 3% for mandatory student fees that are 
charged to all students and approved by the Board.   
 
Debt service fees are applicable to all students and reflect the cost of servicing debt at the coverage levels 
required in Board resolutions and other documents authorizing the debt. Requests for debt service fee 
increases must be accompanied by an expenditure plan showing how the additional revenues will directly 
offset the debt service of the associated self-liquidating project.  Additionally, the debt service fee increase 
should be presented with a detailed justification outlining the self-liquidating project that it supports.  
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Special Fees  
The number of special fees (applicable to students engaged in particular activities or course of study) has 
increased tremendously during the past decade; therefore, the recommendation is that no special fee 
increases or establishment of new special fees be allowed for 2020-21.  
 
Application Fees  
Application fees shall be established for each institution. Any proposed change in application fees must 
be submitted for review and approval by the Board.  
 
Student Involvement and Use of Funds 
Tuition and fee proposals must be accompanied by the Student Involvement in Tuition and Fee Setting 
Process form (Attachment 2). Additional information from your institution supporting your student 
involvement may also be transmitted with your tuition and fee package. 
  
Attachments 
Please see below for a list of attachments needed for completion of the tuition and fee cycle for the  
2020-21 academic year. 
 
Completion Date 
We appreciate your efforts in providing the requested information. Tuition and fee packages are due by 
Friday, December 6, 2019.  In addition to any correspondence sent to the UNC System Office, please email 
the Excel workbook of your tuition and fee package to Karen Russell (ktr@northcarolina.edu). Campus 
summary information must also be entered into the NCHED web-based system.  
 
Please contact Karen Russell at 919-962-4606 if you have any questions about the process. 
 
Thank you for your assistance. 
 
Att. 1: BOG Policy Establishing Tuition and Fees – UNC Policy Manual 1000.1.1 
Att. 2: Student Involvement in the Tuition and Fee Setting Process 
 
Other Attachments: Excel Workbook Supporting Tuition and Fee Requests  
 NCHED Tuition and Fees User Manual (for data entry into web-based system) 

(emailed separately to the Budget Officers) 
 
cc: Interim President Bill Roper 
 Interim Chief of Staff and Senior Vice President Chris McClure 
 Vice President Lindsay McCollum Farling 
 Senior Vice President Kim van Noort 
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The UNC Policy Manual 
1000.1.1 

Adopted 02/09/73 
Amended 06/18/73 
Amended 07/12/74 
Amended 06/11/93 
Amended 02/14/03 
Amended 07/01/07 
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Establishing Tuition and Fees 

 
The General Assembly shall provide that the benefits of The University of North Carolina and other public 

institutions of higher education, as far as practicable, be extended to the people of the State free of expense. –
North Carolina Constitution, Article IX, Section 9 

 
I. Establishing Tuition 
 
 This citation from the North Carolina Constitution sets the parameters for establishing resident tuition 
rates at the constituent institutions of The University of North Carolina.  The constitutional provisions for 
setting tuition are codified in General Statute 116-11(7), which states, in part, "The Board (of Governors) shall 
set tuition and required fees at the institutions, not inconsistent with actions of the General Assembly.”  This 
statute governed the setting of tuition rates for both resident and nonresident students from 1971 through 1999 
during which time the Board of Governors recommended no tuition increases except as required by statute. This 
policy outlines the framework to be followed by the Board in establishing tuition levels for constituent 
institutions,1 commencing with academic year 2003-2004.  Tuition is charged to students enrolled in academic 
programs during regular terms, summer sessions or through off-campus distance instruction and is used to 
partially defray the costs of general academic and administrative operations of campuses, including academic 
programs and faculty and administrative salaries and benefits. 
 

1. Board-initiated Tuition Rates 
 

A. Undergraduate Tuition – General Policy 
 
 The appropriate tuition policy at the undergraduate level encourages students to pursue 
academic and intellectual interests without regard to program costs. Accordingly, no difference 
in tuition between undergraduate programs will occur within an institution, and there will be 
only minimal differences in undergraduate tuition among campuses in similar institutional 
categories as defined by the Board to reflect both varying missions and contrasting costs of 
education.  Deviation in undergraduate tuition among campuses in different institutional 
categories will be based upon institutional offerings and will be reasonable. 
 
B. Graduate and Professional Tuition – General Policy 
 
 The Board will attempt to extend the principle that tuition be set as low as practicable 
to graduate and professional students as well as those at the undergraduate level.  The financial 
structure and educational purposes of graduate and professional education, however, are 
sufficiently different from undergraduate education that distinct tuition policies at the graduate 
and professional level will be permitted.  The application of what is “practicable” varies by level 
of instruction for a number of reasons, and those differences will be reflected in the tuition 
policies associated with each.   
 
 The Board will apply Article IX, Section 9 of the North Carolina Constitution to 
graduate and professional level students but with the realization that the costs, sources of funds 
and purposes of graduate and professional education are materially different from 
undergraduate education.  Tuition for graduate and professional students will be set with an 

                                                 
1Consistent with G.S. 116-143, no tuition or fees may be charged to students in the high school program at the North Carolina 
School of Science and Mathematics.  Service charges may be established consistent with Section II.2. below. 
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understanding that tuition revenues may be needed to maintain and increase the excellence of 
the University’s graduate and professional programs.  In setting tuition rates, the Board will 
consider the need to provide access to these programs for students irrespective of their financial 
capacity as well as the desire to attract and retain the best students to serve North Carolina’s 
needs in each field.   
 
C. Tuition for Nonresident Students - General Policy 
 
 Under General Statute 116-144, the Board of Governors is required to set tuition rates 
for nonresident students at levels “…higher than the rates charged residents of North Carolina 
and comparable to the rates charged nonresident students by comparable  public institutions 
nationwide. . . .” In complying with the statute, the Board will set tuition for nonresident 
students after considering the results of a review of rates set by comparable public institutions 
nationwide.  The Board will further consider the need for tuition remissions for nonresident 
graduate students when setting tuition rates and tuition remission policies. 
 
D. Process for Setting Board-initiated Tuition Rates 

 
i. Proposed increases in general tuition rates are to be recommended by the 
President for consideration by the Board.  The President will seek counsel from 
University Chancellors and a committee of campus representatives appointed by each 
chancellor, before making the recommendations for tuition changes.  The committee of 
campus representatives appointed by each chancellor will include students. 
 
ii. The President, the chancellors and the committee of campus representatives 
will consider a number of factors in deciding whether to recommend changes to general 
tuition rates in any given year.  After the President recommends any action to the Board 
of Governors, the Board will also consider those factors, which include: 
 

a. Availability of State general fund revenue to maintain quality and 
access within the campuses of the University of North Carolina; 
 
b. Evidence of institutional efforts to manage costs through increases in 
productivity, budget flexibility, and/or efficiency improvements; 
 
c. Analysis of the impact of tuition and fee charges on student access to 
the campuses of the University of North Carolina as measured by the college-
going rate and other metrics so as not to limit access to the University; 
 
d. Changes in various price and income indices (e.g., North Carolina per 
capita personal income, Consumer Price Index, Higher Education Price Index); 
 
e. The current level of student charges (tuition, fees, room and board) at 
UNC institutions and whether campuses have proposed campus or program 
tuition differentials for the budget period that would be in addition to general 
increases in tuition; 
 
f. Analysis of student indebtedness levels within the University, viewed in 
the context of student attrition rates; 
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g. Availability of financial aid and tuition remission and amount of unmet 
need.  Financial aid should be reviewed in the context of the different missions 
of the institutions, the diverse capacities of the institutions to provide financial 
assistance and the contrasting needs of students attending the institutions. 
 

iii. In academic years ending in odd numbers (e.g., June 30, 2003, the long session 
of the General Assembly), the Board will act by October of the preceding year or when it 
adopts its biennial budget request to establish the University's general tuition rates for 
the next academic year.  This timing allows Board action on tuition to be incorporated 
into the University’s budget request as part of its overall financing plan.  In academic 
years ending in even numbers when the Board prepares a supplemental budget request, 
the Board will set Board-initiated tuition rates in conjunction with its establishment of 
campus-initiated tuition rates. 

 
2. Campus-initiated Tuition Rates 

 
A. Campuses may request increases in tuition to provide revenue for specific purposes and 
programs.  Revenue generated from a campus-initiated change in tuition rates will be 
accounted for in the budget of the originating campus and transferred within the institution by 
the chancellor in accordance with the priorities identified in the approved campus proposal.   
 
B. Undergraduate Tuition 
 
 The Board recognizes that campuses may experience circumstances that suggest that an 
across-the-board change in undergraduate tuition may be needed at one or more institutions.  
In the event that circumstances lead a campus or campuses to the conclusion that a change in 
undergraduate tuition rates is needed, campuses are permitted to bring proposals for 
undergraduate tuition changes before the Board for its consideration.  Campuses wishing to 
submit requests for undergraduate tuition changes will conduct a process that includes 
consultation with participation by students.  A campus will consider the following factors when 
creating an undergraduate tuition proposal. 

 
i. Availability of State general fund revenue to maintain quality and access within 
the campuses of the University of North Carolina; 
 
ii. Evidence of institutional efforts to manage costs through increases in 
productivity, budget flexibility, and/or efficiency improvements; 
 
iii. Analysis of the impact of tuition and fee charges on student access to the 
campuses of the University of North Carolina as measured by the college-going rate and 
other metrics so as not to limit access to the University; 
 
iv. Changes in various price and income indices (e.g., North Carolina per capita 
personal income, Consumer Price Index, Higher Education Price Index); 
 
v. The current level of student charges (tuition, fees, room and board) at UNC 
institutions and whether campuses have proposed campus or program tuition 
differentials for the budget period that would be in addition to general increases in 
tuition; 
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vi. Analysis of student indebtedness levels within the University, viewed in the 
context of student attrition rates; 
 
vii. Availability of financial aid and tuition remission and amount of unmet need.  
Financial aid should be reviewed in the context of the different missions of the 
institutions, the diverse capacities of the institutions to provide financial assistance and 
the contrasting needs of students attending the institutions. 
 
viii. A plan for the intended use of additional tuition receipts (e.g., needed 
improvements to the educational program, funding for competitive salary increases, 
financial aid, etc.) 

 
3. Graduate and Professional Tuition 
 
 The Board of Governors will permit individual campuses to initiate requests for Board approval 
of different base or program tuition rates at the graduate and professional level.  If a campus explores 
the possibility of developing such a request, it will present evidence to ensure that students in the 
affected graduate and/or professional programs have been consulted. Tuition for graduate and 
professional students will be set with an emphasis on maintaining and increasing the excellence of the 
campus’ graduate and professional programs as well as ensuring access.  To the extent possible, there 
should be full tuition remission for graduate assistants to improve a campus’ competitiveness in 
recruiting and retaining highly qualified nonresident graduate students.   
  
 In reviewing potential criteria to recommend as a basis for deciding when specific graduate or 
professional tuition differentials may be appropriate at a particular institution, a flexible policy 
framework that allows judgments to be reached based on a number of factors is preferable either to 
cost-based formulas or to discipline or program typologies that treat all academic or professional 
programs the same.  In particular, a flexible approach based on the unique factors associated with 
specific programs is desirable because of the potential mix of graduate and professional programs that 
one may find within any given school or college; e.g., a professional school may offer a Ph.D. program in 
addition to one or more professional degree programs.  Therefore, the campuses will consider the 
following factors in developing graduate and professional school tuition proposals. 

 
A. The anticipated impact of a proposed change on program quality; 
 
B. The projected impact of a proposed change in tuition on access for North Carolina 
residents; 
 
C. The availability of student financial aid for students with economic need and of tuition 
remission; 
 
D. The extent to which current and prospective students can afford possible increases in 
tuition; 
 
E. The relationship of projected tuition revenue to institutional and/or program costs; 
 
F. Tuition and fees, net of remissions and waivers, charged by peer institutions or 
programs, as compared to tuition and fees, net of remissions, at the UNC institution or program 
(the public subsidy received by students at public institutions or programs in the peer set, 
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including the UNC institution or program in question, will also be identified as part of the 
comparison); 
 
G. A plan for the intended use of additional tuition receipts (e.g., needed improvements to 
the educational program, funding for competitive salary increases, financial aid, etc.); and 
 
H. Assistantships or grant support for graduate students; 
 
I. Analysis of student indebtedness levels within the University. 

 
4. Timing and Review of Board Action 
 
 The Board will act by February of each year, or as soon as possible thereafter, to establish the 
University's campus-initiated tuition rates for the next academic year.  Setting campus-initiated tuition 
rates by February will permit students and their families to know in early spring what their tuition 
charges for the fall semester will be, assuming consistency between the actions of the Board of 
Governors and the General Assembly.  Moreover, an institution is required to submit a one-time report 
at the end of the first full biennium following an approved campus-initiated tuition rate increase in 
order to confirm that the additional revenues were used as the Board intended in approving the campus 
request.  This will ensure the accountability of a campus for its tuition proposals as well as enable the 
Board to maintain the University’s accountability to the State. 
 
5. Tuition Requests in Context of Long Range Plans 
 
 All proposals for campus-based tuition increases will include the campus’ plan for other tuition 
increases for a prospective period of five years, including the year of the current application. 
 
6.  Individual Consideration of Campus Request 
 
 The Board will review each campus-based tuition request on an individual basis, within the 
context of the University’s long range plan, the need for Board-initiated tuition increases, the state’s 
economic environment, and the financial impact on students.  The Board is obligated to exercise its 
discretion in granting, modifying or denying a campus request.   
 

II. Establishing Fees. 
 
 The Board of Governors is responsible for establishing fees at the constituent institutions of the 
University consistent with the philosophy set forth in the North Carolina constitution.  Fees will be charged only 
for limited, dedicated purposes and shall not be used to defray the costs of general academic and administrative 
operations of campuses, including academic programs and faculty and administrative salaries and benefits.  
Consistent with the above citation, the Board will make every effort to keep fees for students as low as possible 
while providing the revenues needed to support the purposes for which the fees are charged. 
 
 Each year, the Board establishes the fees listed below.  All fees established shall be based upon the 
recommendation of the chancellor, the institutional Board of Trustees, and following his or her review, the 
President.  Excluding the application fee charged to prospective students, all fees set by the Board are annual 
fees.  Once an annual fee has been established, semester rates, summer rates, and part-time rates shall be 
established by the President.  It is the policy of the Board to act no later than February of each year to establish 
fees for the following fall semester. 
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1. Although the General Assembly provides for most of the instructional costs of institutions 
through State appropriations, institutions traditionally rely entirely on student fees to finance a number 
of activities, services, and facilities.  Institutional Boards of Trustees are required to weight the benefits 
of the activity, facility or service against the fee required to provide financial support.  Orientation 
sessions for the Boards of Trustees will regularly include discussions of the process followed when 
establishing student fees. 

 
A. Application Fee.  An application fee shall be established for each institution.  Specific 
programs within an institution may require an application fee different from the fee charged for 
most students and the Board may set different fees according to program needs. 
 
B. General Fees.  Fees generally applicable to all students shall be established by the Board 
of Governors.  Four general fees are authorized: athletic fees, health services fees, student 
activity fees, and educational and technology fees. 
 
C. Fees Related to the Retirement of Debt Incurred for Capital Projects.  Fees generally 
applicable to all students that provide revenues for the retirement of debt shall be fixed by the 
Board of Governors at the time of the borrowing.  Indebtedness fees may not include 
components for operations and maintenance but shall reflect the cost of servicing the debt at 
the coverage levels required in Board resolutions and other documents authorizing the debt.  
Changes in fees required subsequent to the issuance of the debt may be approved by the 
President upon the request of the chancellor.  Indebtedness fees expire when the related debt is 
retired. 
 
D. Special Fees.  Fees applicable only to students engaged in particular activities or 
courses of study shall be established by the Board of Governors when needed.  These fees will 
not be used to provide general academic revenues that will be provided for from campus-
initiated tuition increases.  

 
2. Each chancellor is authorized to establish miscellaneous service charges for such items as 
transcripts, diplomas, caps & gowns, special examinations, late registrations, and replacement of I.D. 
cards.  A schedule of such charges shall be filed with the President prior to the beginning of each school 
year.2 
 
3. The process for establishing fees shall be as follows:  
 

A. In academic years ending in odd numbers (e.g., June 30, 2003, prior to the short 
session of the General Assembly in 2004), the process shall be initiated at the beginning of the 
fall semester and contain the following steps. 
 

i. The Vice President for Finance shall issue instructions to the campus 
chancellors calling for them to initiate a review of fees. 
 
ii. Each chancellor shall establish a fee review committee with representatives of 
all aspects of campus life, including, but not limited to, representatives from Business 
Affairs, Student Affairs, the Financial Aid Office, and the student body.  The Committee 
shall conduct a complete review of student fees from a zero-based budgeting 

                                                 
2The Chancellor of the North Carolina School of Science and Mathematics shall transmit by July 1 of each year a schedule of 
service charges at that institution for approval by the President. 
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perspective and shall make recommendations to the chancellor for establishing fees 
effective with the upcoming fall semester. The review will include an examination of 
alternative resources, including available institutional reserves, to determine if other 
funding is available to provide the services in lieu of establishing the fee.  The review 
will include a reassessment of the existing operating methods to ensure that operations 
are performed in a cost-effective manner.  If the committee determines that an increase 
in a fee is needed, the committee shall attempt to decrease another fee so that the total 
cost of education for students does not increase.  In order to ensure that all students are 
able to meet the increased cost of education, the university's financial aid officer, 
working with the committee, shall determine that sufficient financial aid is available, 
from whatever sources are possible.   
 
iii. The chancellor shall review the recommendations of the Committee and 
present recommendations to the Board of Trustees for review and approval.  Before a 
chancellor makes recommendations to the Board of Trustees, the recommendations of 
the fee review committee will be shared with student government leaders so that 
students may inform the chancellor of their perspectives on the proposed changes. 
 
iv. The recommendations of the Board of Trustees will be forwarded to the 
President for review. 
 
v. When the review is completed, the President will present fee recommendations 
to the Budget and Finance Committee for consideration by the Board of Governors. 
 

 Each step in the process shall be an iterative and comprehensive review of the previous 
step, resulting in changes to the fee recommendations as deemed appropriate. 
 
B. In academic years ending in even numbers (e.g., June 30, 2004, prior to the long 
session of the General Assembly in 2005), fee increase proposals submitted by the institutional 
Board of Trustees to the President may be approved by the President if the increase provides 
only for the following: 
 

i. Additional revenues equal to the amount required for funding compensation 
increases for fee-supported employees at a level equivalent to the previous years' 
compensation increases authorized by the General Assembly. 
 
ii. Additional revenues for nonpersonnel items at a level equivalent to increases in 
the consumer price index. 
 

 If a campus requires other changes in fees in academic years ending in even numbers, 
the process that shall be followed is identical to that followed in academic years ending in odd 
numbers. 
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Student Involvement in Tuition and Fee Setting Process 
 
Campus Name:   

Date:    

Campus Administrator Name:   

Campus Administrator Title:    

Campus Administrator Signature:   

Student Body President Name:   

Student Body President Signature:   
 
Collaboration 
____  Tuition and fee committee(s) established.  
____  Students were represented on the committee(s).   
____ Student representatives were appointed by the Chancellor in consultation with the Student 

Body President. 
____ Committees were co-chaired by the Chief Academic Officer and/or Chief Student Affairs 

Officer or their designee along with the Student Body President and/or Student Senate 
President.  

 
Inclusiveness 
____ Students on the tuition and fee committees were representative of student constituencies:  

(for example, in-state, out-of-state, undergraduate, graduate, professional school, distance 
education, etc.). 

____ Student involvement throughout the entire tuition and fee setting process. 
____ Student forums were conducted (at least two, one mid-day and one in the evening). 
 
Transparency 
____ Utilization of social media to reach out to students. 
____ Utilization of university listserv(s) and website. 
 
Timeliness 
____ Process initiated and completed consistent with the UNC Policy. 

(September 1st through December 1st) 
 
Accountability 
____ Inclusion of student involvement form in the institution’s tuition and fee request packet 

submitted to the UNC System Office. 
 
Additional Information: 
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UG Resident- Cohort Prior to 2017-18 $4,365 $0 $4,365 0%

UG Resident- Cohort 2017-18 through 2019-20 $4,452 $0 $4,452 0%

UG Resident-Cohort 2020-21 and after $4,452 $134 $4,586 3%

UG Nonresident $20,729 $0 $20,729 0%

GR Resident  $4,749 $0 $4,749 0%

GR Nonresident $17,898 $0 $17,898 0%

Dental $29,944 $0 $29,944 0%

Medical $20,252 $0 $20,252 0%

Proposed 

2020-21 

Percentage 

Increase

East Carolina University

Tuition Proposal

Student Category
Current 

Tuition Rates

Proposed 

Increases

Proposed 

2020-21 

Tuition 

Rates
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East Carolina University 

College of Business (COB) 
Master of Business Administration (MBA) / Master of Accounting (MSA) / Master of Science in 

Sustainable Tourism and Hospitality (MS-STH) 
 
  
The College of Business currently charges professional school tuition of $125 per student credit 
hour for students enrolled in classes in the Master of Business Administration (MBA) and the 
Master of Science in Accounting (MSA) programs at East Carolina University. The differential 
revenue is used to support COB graduate programs and graduate students. 
 
In 2015, the School of Hospitality Leadership (SHL) joined the COB, and the MS in Sustainable 
Tourism was also added. This degree program has transitioned to an online program.  In 
response to industry input, the name has been changed to MS in Sustainable Tourism and 
Hospitality (MS-STH) enhance the scope of the program. COB is seeking a new tuition 
differential of $2,700 for this program. 
 
Additionally, the College of Business established the first School of Entrepreneurship in the 
region in 2015, made possible by a generous commitment by a Raleigh area entrepreneur, J. 
Fielding Miller, and his wife, Kim Grice Miller. The Miller School of Entrepreneurship (MSOE) 
serves as a regional hub for preparing students to infuse an entrepreneurial mindset and skillset 
into their communities. In fall 2019, the BS in Entrepreneurship was established, and the MSOE 
anticipates offering  graduate courses in the future. 
  
The College is seeking to add graduate courses offered by SHL and MSOE to the professional 
school tuition and to increase the amount of professional school tuition by $25 per SCH in AY 
2020-2021 to a total of $150 per SCH. This would treat all graduate students within the COB 
equally. 
 
We have been charging the tuition differential to any student enrolled in courses with prefixes 
that are associated with the COB master’s degree programs regardless of whether they were 
enrolled in the master’s program. Over time, there has been a change in the certificate 
programs being an add-on to the master’s degree programs compared to the current practice 
that the certificate can be earned and the student not be in the respective master’s program. 
Our practice has been to charge the differential since the differential tuition is attached to the 
course. We are expanding this proposal to include all of the certificate programs (7) in the COB 
consistent with how we are billing. The stand-alone certificates include Business Analytics, 
Hospitality Management, Management Information Systems, Marketing, Project Management, 
Supply Chain Management and Sustainable Tourism.  
   
The additional tuition revenue will be allocated to the College and will be used to maintain and 
improve the quality of all our graduate business programs. In addition to allowing us to retain 
the advising and career service staff we currently have, the revenue will increase student 
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success in the classroom and the workplace, reward excellent faculty, provide student financial 
assistance, and provide for graduate student and graduate program needs. By increasing our 
scholarship pool, we will be able to attract the best and brightest MBA, MSA, MS-STH students, 
which will enrich everyone in the program. Additionally, we will be able to fund additional 
student travel for competitions, conferences, and international experiences. 
  
As detailed below, the additional revenue will be used for: 

• Personnel in the COB Graduate Office 
• Scholarships and graduate assistantships for incoming students (need-based and merit-

based) 
• Graduate program operational expenses and student support 
• Graduate faculty research support 

  
The COB currently charges professional school tuition on a per-credit-hour basis for students 
enrolled in any 6000-level ACCT, FINA, MGMT, MIS, MKTG, or OMGT classes. The change would 
also add 6000-level courses offered in HMGT, SUTO, and ENTR. These classes are for admitted 
students. We do not permit non-degree students to take these classes except in unusual 
circumstances.1 
 
In the system, UNC-CH, NCSU, UNCC, UNCP, UNCW, UNCG, and ECU charge professional school 
tuition for graduate business programs.  Approved 2019-2020 online tuition rates for students 
in MBA programs at UNC-System schools that charge professional school tuition are: 
 

 Online Tuition & Fees Per Credit Hour (based on 9 hours) 

  In-State Tuition/Fees Additional Prof 
School Tuition 

Total In-State 
T&F 

Total Out-of- 
State T&F 

UNC-P $237.99 $26.75 $264.74 $829.32 

ECU $249.26 $125.00 $374.26 $1,018.82 

UNC-W $259.01 $183.40 $442.41 $1,120.31 

App St $266.51 $176.00 $442.51 $1,101.00 

UNC-G $299.95 $200.00 $499.95 $1,172.40 

NCSU $461.88 $692.00 $1,153.88 $2,026.88 

 

F2F Tuition & Fees Per Credit Hour (based on 9 hours) 

1 These circumstances are:  Students admitted to other ECU masters programs with the written permission of their 
program chair; community college teachers with a master degree seeking to obtain 18 SH of graduate coursework 
for SACS purposes; and students who already possess an MBA from an AACSB-accredited school who want to take 
courses to retool.  In all cases, the student is limited to a total of 9 SH and must meet all applicable prerequisites. 
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  In-State Tuition/Fees Additional Prof 
School Tuition 

Total In-State 
T&F 

Total Out-of- 
State T&F 

UNC-P $522.04 $60.63 $582.67 $1,252.85 

ECU $415.83 $125.00 $540.83 $1,271.33 

UNC-W $414.27 $122.22 $536.49 $1,304.77 

App St $444.83 $200.00 $644.83 $1,391.06 

UNC-G $418.62 $200.00 $618.62 $1,380.73 

NCSU $648.48 $784.72 $1,433.20 $2,422.70 

 
 
Our proposed increase for MBA and MSA will add $450 per academic year ($25 x 9 SH x 2 
semesters) starting the 2020-21 academic year. If approved, our overall graduate business 
online cost will be less than all schools in the system except for UNCP, and our overall face-to-
face cost will be less than all schools in the system except UNCW. This assumes no increase in 
professional school tuition rates by other schools. 
  
The proposed tuition increase will continue to keep our program competitive from a student 
cost perspective. The initial imposition of differential tuition did not have an adverse effect on 
our enrollment. We do not believe the proposed increase will negatively impact our 
enrollment.  
   
Expected Revenue and Budget 
 
From 2019 -2020 year, including summers, we generated over 13,900 SCH in graduate business 
courses. With a $25 increase on 13,900 SCH, additional incremental revenue of $347,500 will be 
created. For budget estimation purposes, we will use $330,000. We propose to spend the 
revenue in the following manner: 
    
$ 80,000 Student scholarships, assistantships and support  
$100,000  COB graduate office personnel, operations and fringe, marketing and promotion 
$150,000 Graduate Faculty Retention: Research & course development 
   
The explanation and justification for each of the budget items follows. 
 
Student Scholarships, Graduate Assistantships and Support (for targeted incoming students) 
We currently provide a limited number of annual scholarships for incoming graduate business 
students. These are both need-based and merit-based and are generally awarded for a two-
year period. In addition, we provide a limited number of scholarships for high performing 
continuing students with financial need. With an already large graduate program and the 
additional of new programs, the number of scholarships and graduate assistantships is 
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inadequate. The additional funding is proposed to be used to increase the annual scholarship 
amount and to add to the number of scholarships and assistantships. The scholarships will 
improve the breadth and quality of our graduate students. This benefits everyone. 
 
COB Graduate Office Personnel and Operations 
We have been supporting the graduate program operations from current professional school 
tuition funds. With the addition of new programs, additional funds are required to maintain the 
current level of student service and support. These costs include, but are not limited to, support 
of the COB Center for Student Success, student orientation expenses, graduate student events, 
supplies and materials, attendance at graduate fairs, brochures and flyers, office expenses, 
marketing, promotional and branding items. 
  
Other UNC programs that charge professional school tuition pay for all or some of their 
graduate office personnel from their professional school tuition funding. 
  
Graduate Faculty Retention 
The market for business faculty is very tight. A recent CUPA salary survey conducted by 
Academic Affairs revealed that the average ECUCOB tenure track faculty member salary is 
$25,000 below University-identified peers. Each year we lose several high performing faculty 
members, most moving to positions paying much more than they make at ECU. An excellent 
graduate program is dependent on excellent faculty. To retain these faculty, we must provide 
research support that competes with what they can find elsewhere. These funds will also 
support the development of new courses and programming. 
    
Student Feedback 
In preparation for this request, the COB Graduate Program Office informally discussed the need 
with students during normal office operations. While the general first sentiment was “nobody 
ever likes to pay more”, the students recognized that the professional school tuition supports 
beneficial services and opportunities that graduate students in other programs do not have 
access to.  
 
The overall consensus was that the increases per year was a reasonable increase for the 
investment in their future.  
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Graduate Tuition Differential Proposal for the Master of Science in Athletic Training 

 

 

The Department of Health Education and Promotion (HEP) at East Carolina University is seeking 

approval to charge differential tuition of $4,560, equivalent to $2,280 per student per year or $1,140 per 

fall and spring semesters, for students enrolled in the Master of Science in Athletic Training (MSAT) 

two-year degree program.  The MSAT has recently and successfully been approved at ECU and by 

SACSCOC for substantial revisions such that the MSAT is now a 57 student credit hour entry-level 

graduate degree program.  As part of the Modified Prospectus for Substantive Change document 

submitted to and recently approved by SACSCOC, we provided a financial analysis of the impact of our 

major revisions which included our intent to request differential tuition equivalent at the requested rate to 

the State of North Carolina Board of Governors.  This program is intended to be a CAATE accredited 

program and, upon graduation from the MSAT, students will be eligible to sit for the board of 

certification (BOC) exam to become Certified Athletic Trainers.  We anticipate enrolling our first cohort 

of students in the second summer session of 2020. 

 

The differential tuition revenues will be used to maximize the quality of the MSAT entry-level program 

and educational experience for the students while also minimizing additional out of pocket expenses 

required.  The BS in Athletic Training (BSAT) degree program at ECU, an entry-level program, will be 

discontinued due to our professions decision to move the entry-level degree to the Master’s level. 

Students in the BSAT routinely pay out-of-pocket costs each year for uniform and supplies which average 

$465 per student. The old and post-professional MS in Athletic Training program also required previously 

enrolled graduate students to pay similar out-of-pocket expenses. It is intended that the requested 

differential tuition will help support the recently approved MSAT entry-level program by minimizing 

additional out-of-pocket student costs, financing programmatic costs which will enhance program 

delivery, support faculty-student research, and allow the program to compete with similar MSAT 

programs in North Carolina and the surrounding region. 

 

Justification for the Request for Differential Tuition: 

This request for differential tuition is common and in-line with other entry-level MSAT programs within 

the state and compared to other allied health care programs at ECU.  Within the state of North Carolina, 

there are currently 7 other MSAT programs who are either starting in summer 2020 and seeking 

accreditation (n=5; UNCP, UNCC, App State, Western Carolina, & UNCW) or who are already 

established (n=2; UNCG & High Point University). Table 1 provides an abbreviated financial analysis of 

the tuition differentials as well as total cost of attendance for the two-year programs.  From Table 1, the 

tuition differential requested for our MSAT program at ECU is in-line with our competitors and the total 

cost of attendance will also allow the MSAT at ECU to compete with other in-state programs. 

In comparison to other allied health care programs at ECU, the requested tuition differential is also 

consistent with these programs: MS in OT is $34.00; MS in CSDI is $100.00, Physician’s Assistant is 

$127.00 per credit.  Thus, our requested tuition differential is reasonable and in-line with other allied 

health care programs at ECU. 
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Table 1. Tuition Differential and Total Cost of Attendance for Entry-Level MSAT Programs 

Institution Institution 

Type 

Program 

Credits 

Tuition 

Differential 

(per credit) 

Tuition 

Differential 

(per year) 

Tuition 

Differential 

(2 years) 

Total Cost of 

Attendance for 2 

years 

UNCP Public 66 NS $400.00 $800.00 $16,267.37 

UNCW Public 59 NS $3,125.00 $6,250.00 $19,384.48 

UNCC Public 59 $0.00 $0.00 $0.00 $20,697.58 

ECU Public 57 $80.00 $2,280.00 $4,560.00 $22,956.64 

Western 

Carolina  Public 67 NS $1,700.00 $3,400.00 $23,218.48 

App State Public 66 $75.00 $2,475.00 $4,950.00 $24,193.65 

UNCG Public 50 $200.00 NS NS $27,325.65 

High Point 

University Private 70 N/A N/A N/A $74,112.00 

*NS = not specified, all data taken from program websites and/or permission to establish documents.  

 

Expected Revenue and Budget: 

Over the first three years of the entry-level MSAT, we aim to grow our total enrollment from 12 students 

(first year cohort), to 27 students in year 2 (one cohort of 12 and new cohort of 15) to 30 students in year 

3 (two cohorts of 15 students).  After year 3, we will aim to reach a full enrollment of 40 students (two 

cohorts of 20 students).  With these projected student enrollments, we based our expected revenues and 

budget on two cohorts of 15 students (30 total).  Based on a total enrollment of 30 students, this equates 

to $68,400.00 annually of total revenue: $1,140.00 for each fall and spring semesters = $2,280.00 per 

student annually. Based on these revenues, the annual budget is as follows: 

 

Programmatic Costs to Enhance Delivery (~30%): 

Differential tuition revenues are necessary to help pay for programmatic costs where examples include 

but are not limited to: professional seminars (offered multiple times per year with focus on 

interprofessional education), dedicated computer systems and annual software licenses to be used in 

courses, annual license for specialized software used for tracking CAATE accreditation outcomes as well 

as student-logged patient encounters, and annual expendable supplies and capital equipment purchases to 

support the Athletic Training Teaching Lab used for laboratory courses.   

 

Student Supplies, Uniform Costs, and Professional Memberships (~28%): 

Revenues used in this category will eliminate out-of-pocket expenses that are currently encumbered by 

students in the BS in Athletic Training program which include: student supplies and uniform costs, annual 

membership to the National Athletic Trainers’ Association (NATA), and costs of BOC exam and practice 

analysis materials. 

 

Student Research and Faculty-Mentored Research (~18%): 

Revenues used in this category will support costs associated with student-led research, including travel to 

professional conferences to present this research, as well as supporting ATEP faculty actively engaged in 

research.  The approved entry-level MSAT differs from the current BS in Athletic Training degree in that 

the MSAT requires a capstone research project.  Costs associated with students carrying out and 

presenting this research are covered by these revenues.  In addition, the rapidly accelerating landscape of 

evidence-based practice requires faculty to continue to engage in research relevant to the discipline.  

Thus, revenues to support research engaged faculty are included here. 
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Administrative Costs to Ensure Program Maintenance & Accreditation* (~24%, $16,496.00): 

Differential tuition revenues will be applied to items in this category which are essential to maintain 

accreditation standards and optimize program administration and include: annual accreditation and 

reaccreditation expenses, costs of athletic training licensure, NATA memberships, and BOC maintenance 

costs for the 4 MSAT program faculty and other preceptors responsible for the direct supervision of 

athletic training student clinical experiences, and reimbursement for the clinical coordinator to regularly 

travel to clinical sites.   

*Program expenses in this category are considered “fixed” whereas expenses in all other categories are 

scaled based on student enrollment.  Thus, we have provided absolute estimates of these administrative 

costs.  As our anticipated enrollment grows to two cohorts of 20 students, the relative % of this category 

will decrease. 

 

If the expected enrollment for the MSAT is less than the 30 (two cohorts of 15) which we based these 

expenses on, then the first three categories will be scaled downward accordingly because they are 

inherently tied to student enrollment.  If the enrollment flourishes, these three categories will scale 

upwards accordingly and any revenues in surplus will be used to: 1) provide student assistance to attend 

professional meetings and 2) provide increased funds to purchase capital equipment, such as state-of-the-

art simulation manikins, which will directly enhance student learning.   

 

With this request for differential tuition for the entry-level MSAT program, we believe that these 

revenues are essential and will: 1) maximize the quality of the MSAT program and enhance student 

success, 2) allow for the MSAT to meet and exceed the 2020 CAATE accreditation standards, and 3) 

allow ECU to distinguish itself from the other entry-level MSAT programs statewide and nationally.   

 

 

Student Feedback 

In preparation for the graduate tuition differential request for the Master of Science in Athletic Training 

(MSAT), student feedback was solicited.  The MSAT is anticipated to enroll the first cohort for this 

recently revised and SACSCOC approved entry-level MSAT in the summer of 2020.  Therefore student 

feedback was solicited from: prospective students who have recently shown interest in the MSAT, 

prospective students who have already begun the application process for summer 2020 admittance, and 

students who have recently graduated from the BS in Athletic Training degree at ECU are now currently 

in graduate school.  Students were all contacted by email and the document “Graduate tuition differential 

request for the Master of Science in Athletic Training” was provided as an attachment for students to 

review.  Students were asked to provide feedback on the request and whether or not they would be 

supportive of the tuition differential.  Students were also asked to provide an explanation for any 

responses.  The following is a summary of the responses. 

 

Overall, student responses to the tuition differential request were supportive and the feedback was 

informative.  In general, students thought that minimizing out of pocket expenses once enrolled into the 

program was important.  The students thought that the tuition differential would also help to create a 

“better MSAT program all around”.   In addition, the feedback also indicated that students would not be 

adverse to the tuition differential as long as it was transparent how these revenues would be spent.  All 

student responses were clearly supportive of the tuition differential request. 

 

Student feedback that supports the overall summary: 

 

“After reviewing the document it appears that the proposed tuition differentials are fair and will lead to a 

greater experience for the students enrolled in the MSAT.”  

 

– Prospective student, junior, interested in MSAT for 2021. 
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“After reviewing the proposal of tuition differential for the MSAT program at ECU, I feel that the fees 

being proposed are not only completely fair but also the transparency is greatly appreciated….I think the 

fees proposed are honest and fair in order to create a better MSAT program all around, as well as a better 

student experience through alternative learning experiences and uniforms/supplies that a student wouldn't 

necessarily have to pay out of pocket for on top of tuition. Breaking down where the fees will be going to 

is very transparent and is greatly appreciated at least for me personally as it breaks down a very good 

estimate of total cost of attendance of the MSAT program at ECU!”  

 

– Prospective student, senior, currently applying to MSAT for summer 2020. 

 

 

“After looking at the document, I thought the fees seem reasonable….If I was coming into the program I 

would just want to know why I am paying these fees just so I know where my money is going. I’d be fine 

paying these fees if it meant not having to pull money out of my pocket throughout the year to renew my 

NATA membership and buy pieces of my uniform. I know in my grad school our uniform costs are 

covered both years.”  

- ECU BS in Athletic Training Alum ’18. 

 

 

“I have read over the MSAT differential tuition request and am in support of it. While in the BSAT 

program, as you have stated in the tuition request, I paid out of pocket for my lab supplies, uniform 

(shirts, sweatshirts, jackets, name tags, etc.), NATA membership, most conferences that I attended 

(MAATA), and BOC exam. These expenses add up very quickly and during the BSAT program I 

wondered if there was a way some of these expenses could be covered by the program or included in 

tuition. I think it is great that the MSAT's research costs and membership costs would be covered under 

this tuition differential. As I am now an athletic trainer as well, I appreciate that you included the cost of 

the preceptor's licensure . The preceptors in the BSAT program worked very hard to teach me and have 

been a great resource for me (during and after my time in the program). It would be great to give back to 

them by paying their AT licensure fees. Overall, I am in full support of your proposition.”  

 

- ECU BS in Athletic Training Alum ’19. 

 

 

“As a recent graduate of the BS in Athletic Training Education Program and a current graduate student in 

the MS in Kinesiology – Exercise Physiology program at ECU, I am in full support of the differential 

tuition charge. Upon reading the proposal, I see the potential benefits students of the MSAT program at 

ECU would receive through this fee. The out-of-pocket expenses I was responsible for while in the BSAT 

program felt like a financial burden in order to earn my degree….By having a set tuition differential 

charge, it would be far easier to budget school-related expenses….If I was a student entering the MSAT 

program at ECU, I would much prefer having a tuition differential charge rather than being responsible 

for several separate fees throughout the year.”   

- ECU BS in Athletic Training Alum ’19. 
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Approved 

Annual Rates 

for 2019-20

Proposed 

Changes for 

2020-21

Proposed 

Changes for 

2020-21 % increase 

General Fees

SGA 27.50$          -$            27.50$          0.00%

Media 30.00            -              30.00            0.00%

Fine Arts 8.00              -              8.00              0.00%

Campus Recreation and Wellness 271.00          -              271.00          0.00%

Minges Operations 6.00              -              6.00              0.00%

Student Activity Programs 71.50            -              71.50            0.00%

Student Centers Operations 288.00          17.00          305.00          5.90%

Athletics Fee 773.00          50.00          823.00          6.47%

Student Health Fee 263.00          -              263.00          0.00%

Education and Technology Fee 403.00          10.00          413.00          2.48%

Total General Fees 2,141.00$     77.00$        2,218.00$     3.60%

Debt Service

Athletic Facility Debt 70.00$          -              70.00$          0.00%

Student Union Center 375.00          -              375.00          0.00%

Total Debt Service 445.00$        -$            445.00$        0.00%

Special Fees

Campus Safety 30.00$          -$            30.00$          0.00%

TOTAL GENERAL STUDENT FEES & DEBT SERVICE 2,616.00$   77.00$      2,693.00$   2.94%

Miscellaneous Charges

Transit 158.00$        -$            158.00$        0.00%

Graduation 12.00            -              12.00            0.00%

Association of Student Governments 1.00              -              1.00              0.00%

Total Miscellaneous Charges paid by all students 171.00$        -$            171.00$        0.00%

Total Fees Paid by Each Student 2,787.00$   77.00$      2,864.00$   2.76%

East Carolina University

Fees Paid by All Students
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Fees Charged to all Students 

 Current Annual Fee 2020-21 Proposed Annual 
Change 

2020-21 Proposed Annual 
Fee 

Athletics $773 $50 $823 

Education and Technology $403 $10 $413 

Student Centers Operations $288 $17 $305 
Proposed change in annual fees is $77.  Details are below. 

• Athletics $50 increase 

o Estimated revenue generated $1,025,000. 

o Equal to 2.23% of total expenditures for inflationary increases in operating budgets, salaries and benefits, 

and recruiting to be more competitive with our peers. 

 

• Education and Technology $10 increase 

o Estimated revenue generated $250,000. 

o One component of a multi-year sustainable plan for the network.  

o The ECU network provides critical connectivity and is core to teaching and research.  Our state-of-the-art 

network ensures the transmission and security of our information.  In an ever-changing security 

environment, the tools we use ensure we have 99.9% uptime speed, quality, and multiple layers of 

protection.  The full replacement of our network environment occurs annually over an 8-10-year cycle.    

 

• Student Centers Operations $17 increase 

• Estimated revenue generated $348,500. 

• Additional revenues will be used for operational costs for the two student centers, including personnel. 

• The new student center is double the square footage of Mendenhall Student Center. 
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Fees not charged to all students 

Miscellaneous Charges 

Miscellaneous Charges Current Rate 
Change 

Requested Proposed Rate 

One Card replacement Fee  $                  15.00    $                     5.00 $            20.00 

 

• One Card replacement fee 

o Current Fee $15; Proposed increase of $5; Proposed Fee of $20 

o The purpose of the increase is to align our fee structure with similarly tiered UNC System schools (UNC-

Charlotte = $20.00; UNC-Greensboro= $20.00; and UNC-Wilmington = $20.00) 

o The increase will generate approximately $10,000 per year in additional revenue   

o The One Card office is requesting an increase of the replacement card fee to support operating costs 

associated with expanded services and advanced technology.  In fiscal year 2019-2020, the following 

changes in services and technology will impact our operating expenses: 

▪ Issuance of identification card with capability of linking to bank account 

▪ Issuance of approved identification card for voter id 

▪ Expansion of Bounty Bucks spending account to off campus merchants 

▪ Upgraded card technology to support existing end of life card readers and transition to new card 

readers 

o The current replacement card fee only covers the cost of the cardstock, ribbon, and equipment   
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Campus Living

Housing Rates

Current

Annual Rate

FY 19-20

Proposed 3%

Increase for

FY 20-21 Increase/year 3% Increase

College Hill Suites (base rate) $6,390.00 $6,590.00 $200 3%

College Hill Suites Single (4 person suite) $7,990.00 $8,290.00 $300

College Hill Suites Double (2 person suite) $6,790.00 $6,990.00 $200

College Hill Suites Single (2 person suite) $8,390.00 $8,690.00 $300

Scott Hall/Gateway Suites (base rate) $6,160.00 $6,350.00 $190 3%

Scott/Gateway Suites Double (Private Bath) $6,560.00 $6,750.00 $190

Scott/Gateway Suites Single $7,760.00 $8,050.00 $290

Scott/Gateway Suites Single (Private Bath) $8,160.00 $8,450.00 $290

Scott/Gateway Suites Designated Singles $7,360.00 $7,550.00 $190

Renovated Residence Halls* (base rate) $5,980.00 $6,160.00 $180 3%

Renovated Residence Hall Single $7,580.00 $7,860.00 $280

Gateway Residence Hall 5th Floor $6,054.00 $6,240.00 $186

Standard Residence Halls** (base rate) $5,520.00 $5,520.00 $0 0%

Standard Residence Hall - Single $7,120.00 $7,220.00 $100

CFJ Designated Singles $6,720.00 $6,820.00 $100

Standard Residence Hall - Triple $4,446.80 $4,446.80 $0

2.24% Average

**Standard Residence Halls include Legacy, Jones, Fleming, Jarvis, Umstead & Garrett

Justification: A requested 3% increase for the rate structures of the renovated halls only to help create 

further financial variance that is more reflective of the actual building conditions. Also, this will generate 

additional funding that will offset the required payment to help support the budgetary shortfalls for repairs 

and renovations; provide for a hourly wage increase for student workers; and cover expected increases in 

commodities and utilities during the coming fiscal year. Estimated revenue generated about $950,000.

*Renovated Residence Halls include Fletcher, Tyler, Gateway (Traditional Rooms), White, Clement, Cotten & Greene
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Campus Living

Dining Rates

Mandatory Meal Plans

Current

Annual Rate

(FY 19-20)

Proposed

Annual Rate

(FY 20-21)

Proposed

Increase for

FY 20-21 ($)

Proposed

Increase for

FY 20-21 (%)

Purple 60 ($250 Pirate Bucks) $3,950 $4,038 $88 2.23%

Purple 40 ($350 Pirate Bucks) $3,950 $4,038 $88 2.23%

Purple 20 ($450 Pirate Bucks) $3,950 $4,038 $88 2.23% Avg Increase %

Purple Flex ($550 Pirate Bucks) $3,950 $4,038 $88 2.23% 2.23%

Optional Meal Plans

Current

Semester Rate

(FY 19-20)

Proposed

Semester Rate

(FY 20-21)

Proposed

Increase for

FY 20-21 ($)

Proposed

Increase for

FY 20-21 (%)

Gold 120 ($200 Pirate Bucks)** $1,025 $1,095 $70 6.83%

Gold 80 ($250 Pirate Bucks)** $835 $895 $60 7.19%

Gold 40 ($300 Pirate Bucks)** $650 $697 $47 7.23% Avg Increase %

Gold 450 ($450 Pirate Bucks)** $450 $450 $0 0.00% 5.31%

**Gold Plan rates are listed on a per-semester basis, not annual.

Justification: The above fee increase is requested to support Campus Dining increases in Salary & 

Benefits, the increased operational costs of the various retail outlets including food costs, support of 

Athletics with development/implementation of a training table, as well as provide funding to replenish 

the Capital fund to maintain condition of current facilities and prepare for future renovation projects.

*Gold Plan rates are driven by retail pricing structure, which has led to a higher increase percentage.
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East Carolina University 
Department of Parking and Transportation 

Parking Fee Proposal 
 
 
Parking Proposal:  2% increase for all permits, except garage fees and reserved  
 

• Recommending a 2% increase for all permit fees, except garage fees and reserved  

• Increased reserved permit to same price as garage permit ($560 to $720) – Deans, AVCs, 
VCs 

• Permit fees will increase $1 to $8 per year 

• The increase will provide an additional $65,000 in revenue 

• Additional revenue generated will be used to cover legislative salary increases, expense 
inflation, technology, and expansion 

• Must be self-supporting like a business; receives no state funding or tuition dollars 

• Must transfer 80% of fine revenues to the State; not a money-making process 

• Revenue is realized from permit sales, hourly visitors, and event parking 

• Zoned system with cost based on access 

• Garages are 5x the cost to construct and operate compared to surface lots 
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Permit Type Usage Group

Estimated

Permits

Issued

FY 19/20

Annual

Fee

FY 19/20

Expected

Revenue

FY 20/21

Proposal 2% Increase

Except Garage;

Reserve Fee

to equal Garage Rate

FY 20/21

Expected Revenue

2%  Increase

Except Garage

and Reserve Rate

Faculty/Staff Flat Lot Permits

A1/A3 Faculty/Staff 2200 $420 $924,000 $428 $941,600

B1/B3 Faculty/Staff 2400 $210 $504,000 $214 $513,600

Resident Student Flat Lot Permits

A2-College Hill Residence Halls Student 500 $420 $210,000 $428 $214,000

B2-Main Campus Residence Halls Student 500 $210 $105,000 $214 $107,000

D-Off Site Resident Student Parking Student 900 $308 $277,200 $314 $282,600

Commuting Students

C2-Main Campus-Minges Student 3000 $140 $420,000 $143 $429,000

B4-Health Sciences Campus Student 1650 $210 $346,500 $214 $353,100

C2A** Student 400 $244 $97,600 $249 $99,600

B4A** Student 125 $306 $38,250 $312 $39,000

Miscellaneous Parking Permits

Reserved 50 $560 $28,000 $720 $36,000

Motorcycle 100 $67 $6,700 $68 $6,800

MC/with Pkg 50 $38 $1,900 $39 $1,950

Student Center Garage 

24/7 Access Faculty/Staff 150 $720 $108,000 $720 $108,000

Students

(Evening/Weekend Access Only) Student 50 $300 $15,000 $300 $15,000

Students

(Commuter C/B4 Day Evening / 

Weekend Access Only) Student 300 $400 $120,000 $400 $120,000

TOTAL EXPECTED REVENUE $3,202,150 $3,267,250

EXPECTED REVENUE INCREASE $65,100

Permit Fee Schedule FY2020/2021

** Commuter Permits during day and A1 Access Evening/Weekends

*Reserved permit fee increased to equal garage permit fee 

Attachment K



2014-15* 2018-19**

Tuition 117,984$           127,092$           

Mandatory Student Fees 47,628$              59,889$              

Other Fees 7,062$                8,920$                

Patient Services 207,302$           213,296$           

Grants and Contracts 89,924$              104,995$           

Sales and Services, Net 89,430$              90,597$              

State Appropriations 273,345$           312,163$           

Other Revenues (includes non-operating and capital) 30,667$              32,260$              

Total Revenues 863,342$           949,212$           

*Audited

**Unaudited

East Carolina University

Total Revenues by Category (in thousands)

Comparing 2014-15 to 2018-19
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In thousands 

Tuition, 
$117,984 , 14%

Mandatory 
Student Fees, 
$47,628 , 5%

Other Fees, 
$7,062 , 1%

Patient 
Services, 

$207,302 , 24%

Grants and 
Contracts, 

$89,924 , 10%

Sales and 
Services, Net, 
$89,430 , 10%

State 
Appropriations, 
$273,345 , 32%

Other Revenues 
(includes non-
operating and 

capital), 
$30,667 , 4%

2014-2015

Tuition, 
$127,092 , 13%

Mandatory 
Student Fees, 
$59,889 , 6%

Other 
Fees, 

$8,920 , 
1%

Patient Services, 
$213,296 , 23%

Grants and 
Contracts, 

$104,995 , 11%

Sales and 
Services, Net, 
$90,597 , 10%

State 
Appropriations, 
$312,163 , 33%

Other Revenues 
(includes non-
operating and 

capital), 
$32,260 , 3%

2018-2019

East Carolina University 

Total Revenues by Category 

Fiscal Years 2015 and 2019 
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Undergraduates

Total Resident 

Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

Total Non-

Resident 

Students

Number Receiving 

Fin Aid

Percent 

Receiving 

Fin Aid

AY 2014-15 21,427               14,388              67.1% 2,777                    1,809                        65.1%

AY 2015-16 21,842               14,606              66.9% 2,891                    1,865                        64.5%

AY 2016-17 22,468               14,842              66.1% 2,977                    1,913                        64.3%

AY 2017-18 22,872               15,225              66.6% 2,833                    1,825                        64.4%

AY 2018-19 22,346               15,442              69.1% 2,850                    1,792                        62.9%

Graduates

Total Resident 

Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

Total Non-

Resident 

Students

Number Receiving 

Fin Aid

Percent 

Receiving 

Fin Aid

AY 2014-15 5,093                 2,382                46.8% 763                        430                            56.4%

AY 2015-16 5,085                 2,475                48.7% 769                        432                            56.2%

AY 2016-17 5,998                 2,783                46.4% 874                        456                            52.2%

AY 2017-18 5,858                 2,718                46.4% 839                        441                            52.6%

AY 2018-19 5,865                 2,709                46.2% 967                        511                            52.8%

All Students Total Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

AY 2014-15 30,060               19,009              63.2%

AY 2015-16 30,587               19,378              63.4%

AY 2016-17 32,317               19,994              61.9%

AY 2017-18 32,402               20,209              62.4%

AY 2018-19 32,028               20,454              63.9%

Only includes debt that runs through Financial Aid (federal loans and alternate loans). It does NOT include private loans. 

Graduate debt includes any debt from undergraduate plus any new graduate debt. 

Number Dollars

Debt per 

Student

Total Number of 

Students 

Graduating

Percentage of 

Graduating 

Students with Debt

AY 2014-15

Undergraduate 2,356                 67,042,918      28,456            

Graduate 764                     33,938,592      44,422            

AY 2015-16

Undergraduate 2,447                 70,736,258      28,907            

Graduate 642                     29,946,358      46,645            

AY 2016-17

Undergraduate 2,653                 76,158,794      28,707            

Graduate 716                     33,559,151      46,870            

AY 2017-18

Undergraduate 2,531                 75,413,912      29,796            

Graduate 762                     37,084,225      48,667            

AY 2018-19

Undergraduate 2,296                 73,419,662 31,977            

Graduate 897                     39,455,429      43,986            

East Carolina University
Financial Aid and Debt Load

AY 14-15 through AY 2018-19

Debt Load of Graduating Students

6,500                    51%

* Graduate Debt does not include the MD or the DDS populations of Brody School of 

Medicine or the School of Dental Medicine populations.  Does include the Ph.D. 

6,290                    

6,413                    

Resident Students Non-Resident Students

Only Those Students With Debt

All Students *

49%

49%

50%6,751                    

* All Students is an unduplicated headcount for persons who enrolled for any number of credit hours during fall and spring and summer 

terms.

6,690                    48%
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Tuition Fees

Total Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of Tuition 

and Fees 

Combined

UNC School of the Arts 6,497$        2,414$        8,911$          3 1                      UNC-Chapel Hill 34,198$     1,731$        35,929$     1 1                        

NC State University 6,535$        2,360$        8,895$          2 2                      NC State University 26,654$     2,360$        29,014$     2 2                        

UNC-Chapel Hill 7,019$        1,731$        8,750$          1 3                      UNC School of the Arts 22,640$     2,414$        25,054$     3 3                        

UNC Greensboro 4,422$        2,865$        7,287$          6 4                      UNC Asheville 21,470$     2,966$        24,436$     4 4                        

Appalachian State University 4,242$        2,977$        7,219$          7 5                      East Carolina University 20,729$     2,616$        23,345$     5 5                        

UNC Asheville 4,122$        2,966$        7,088$          8 6                      UNC Greensboro 19,581$     2,865$        22,446$     6 6                        

UNC Wilmington 4,443$        2,633$        7,076$          5 7                      Appalachian State University 19,049$     2,977$        22,026$     7 7                        

East Carolina University 4,452$        2,616$        7,068$          4 8                      UNC Wilmington 18,508$     2,633$        21,141$     8 8                        

UNC Charlotte 3,812$        3,093$        6,905$          9 9                      UNC Charlotte 17,246$     3,093$        20,339$     9 9                        

NC A&T State University 3,540$        3,010$        6,550$          11 10                    NC A&T State University 17,050$     3,010$        20,060$     10 10                      

NC Central University 3,728$        2,689$        6,417$          10 11                    NC Central University 16,435$     2,689$        19,124$     11 11                      

Winston-Salem State University 3,401$        2,462$        5,863$          12 12                    Fayetteville State University 14,590$     2,327$        16,917$     12 12                      

Fayetteville State University 2,982$        2,327$        5,309$          13 13                    Winston-Salem State University 13,648$     2,462$        16,110$     13 13                      

Western Carolina University 1,000$        2,825$        3,825$          14 14                    Western Carolina University 5,000$       2,825$        7,825$       14 14                      

UNC Pembroke 1,000$        2,489$        3,489$          14 15                    UNC Pembroke 5,000$       2,489$        7,489$       14 15                      

Elizabeth City State University 1,000$        2,259$        3,259$          14 16                    Elizabeth City State University 5,000$       2,259$        7,259$       14 16                      

Ranked High to Low Ranked High to Low

Tuition Fees

Total Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of Tuition 

and Fees 

Combined

UNC-Chapel Hill 10,552$      1,731$        12,283$        1 1                      UNC-Chapel Hill 28,278$     1,731$        30,009$     1 1                        

NC State University 9,095$        2,360$        11,455$        2 2                      NC State University 26,421$     2,360$        28,781$     2 2                        

UNC School of the Arts 8,796$        2,414$        11,210$        3 3                      UNC School of the Arts 22,803$     2,414$        25,217$     3 3                        

UNC Greensboro 5,219$        2,865$        8,084$          4 4                      UNC Asheville 21,236$     2,966$        24,202$     4 4                        

UNC Asheville 4,914$        2,966$        7,880$          5 5                      UNC Greensboro 18,937$     2,865$        21,802$     5 5                        

Appalachian State University 4,839$        2,977$        7,816$          6 6                      Appalachian State University 18,271$     2,977$        21,248$     7 6                        

NC A&T State University 4,745$        3,010$        7,755$          8 7                      UNC Wilmington 18,548$     2,633$        21,181$     6 7                        

UNC Charlotte 4,337$        3,093$        7,430$          12 8                      UNC Charlotte 17,771$     3,093$        20,864$     9 8                        

NC Central University 4,740$        2,689$        7,429$          9 9                      NC A&T State University 17,545$     3,010$        20,555$     11 9                        

East Carolina University 4,749$        2,616$        7,365$          7 10                    East Carolina University 17,898$     2,616$        20,514$     8 10                     

UNC Wilmington 4,719$        2,633$        7,352$          10 11                    NC Central University 17,694$     2,689$        20,383$     10 11                      

Western Carolina University 4,435$        2,825$        7,260$          11 12                    UNC Pembroke 16,343$     2,489$        18,832$     13 12                      

UNC Pembroke 4,280$        2,489$        6,769$          13 13                    Elizabeth City State University 16,437$     2,259$        18,696$     12 13                      

Winston-Salem State University 3,872$        2,462$        6,334$          14 14                    Western Carolina University 14,842$     2,825$        17,667$     14 14                      

Fayetteville State University 3,438$        2,327$        5,765$          15 15                    Fayetteville State University 14,503$     2,327$        16,830$     15 15                      

Elizabeth City State University 3,375$        2,259$        5,634$          16 16                    Winston-Salem State University 13,987$     2,462$        16,449$     16 16                      

Ranked High to Low Ranked High to Low

Approved Tuition and Fees 2019-20 Comparison for UNC System

Undergraduate- Resident Undergraduate- Nonresident

Graduate- Resident Graduate- Nonresident
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 Student 

Activity Fee 
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Fee 
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 Student 

Health Fee 
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 Educational 

And 

Technology 
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k  Safety Fee 

R

a

n

k
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 Debt 

Service Fee 

R

a

n
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Total General 

Fees and Debt 

Service

R

a

n

k

Transit 

Fee

R

a

n

k

UNC - Charlotte 650                  10 824            5 247             13 622               2 30              2,373              4 720            1 3,093               1 155 5

North Carolina A & T State University 714                  4 870            2 339             5 469               8 30              2,422              2 588            4 3,010               2 81 11

Appalachian State University 659                  9 783            6 325             6 576               3 30              2,373              4 604            3 2,977               3 160 3

UNC - Asheville 792                  1 855            3 368             4 527               7 30              2,572              1 394            10 2,966               4 77 12

UNC - Greensboro 577                  12 780            8 310             9 461               9 30              2,158              11 707            2 2,865               5 103 9

Western Carolina University 632                  11 782            7 314             7 544               4 30              2,302              6 523            7 2,825               6 123 6

North Carolina Central University 501                  15 847            4 313             8 428               12 30              2,119              12 570            6 2,689               7 86 10

UNC - Wilmington 699                  6 775            10 219             15 535               6 30              2,257              8 376            11 2,633               8 104 8

East Carolina University 702                  5 773            11 263             12 403               14 30              2,171              10 445            8 2,616               9 158 4

UNC - Pembroke 698                  7 772            12 205             16 544               5 30              2,249              9 240            13 2,489               10 0

Winston Salem State University 546                  14 780            8 267             10 416               13 30              2,039              13 423            9 2,462               11 55 13

UNC School of the Arts 748                  2 -             16 882             1 754               1 30              2,414              3 -             15 2,414               12 121 7

North Carolina State University 679                  8 232            15 407             2 439               11 30              1,788              15 572            5 2,360               13 205 2

Fayetteville State University 565                  13 768            13 247             13 382               15 30              1,992              14 335            12 2,327               14 0

Elizabeth City State University 738                  3 899            1 265             11 326               16 30              2,259              7 -             15 2,259               15 0

UNC - Chapel Hill 394                  16 279            14 400             3 442               10 30              1,546              16 186            14 1,731               16 205 1

Ranked High to Low

EAST CAROLINA UNIVERSITY

   Approved for academic year 2019-20

Comparison of General Fees and Debt Service Fees by UNC system
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Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

Northern Illinois University 9,466$       5,165$      14,631$    7 1                 Virginia Commonwealth University 32,825$        2,973$     35,798$      2 1                  

Virginia Commonwealth University 12,177$     2,313$      14,490$    3 2                 University of South Carolina-Columbia 32,898$        400$        33,298$      1 2                  

Southern Illinois University-Carbondale 9,255$       5,066$      14,321$    8 3                 Old Dominion University 25,404$        4,056$     29,460$      4 3                  

University of South Carolina-Columbia 12,216$     400$          12,616$    1 4                 Southern Illinois University-Carbondale 23,138$        5,066$     28,204$      8 4                  

Central Michigan University 12,093$     450$          12,543$    4 5                 University at Buffalo 24,540$        3,229$     27,769$      6 5                  

Western Michigan University 11,560$     923$          12,483$    5 6                 University of Louisville 27,082$        196$        27,278$      3 6                  

Ohio University-Main Campus 12,192$     -$          12,192$    2 7                 East Tennessee State University 25,344$        1,855$     27,199$      5 7                  

University of Louisville 11,460$     196$          11,656$    6 8                 University of Missouri-Kansas City 23,550$        1,453$     25,003$      7 8                  

Old Dominion University 7,029$       3,531$      10,560$    15 9                 East Carolina University 20,729$        2,736$     23,465$      12 9                  

University at Buffalo 6,870$       3,229$      10,099$    16 10               Central Michigan University 22,881$        450$        23,331$      9 10                

University of Missouri-Kansas City 8,514$       1,453$      9,967$      10 11               University of Nevada-Reno 21,612$        774$        22,386$      11 11                

Texas Tech University 6,576$       2,504$      9,080$      17 12               Ohio University-Main Campus 21,656$        -$         21,656$      10 12                

East Tennessee State University 7,080$       1,855$      8,935$      14 13               University of North Dakota 19,288$        1,471$     20,759$      13 13                

Wright State University-Main Campus 8,861$       -$          8,861$      9 14               Texas Tech University 16,536$        2,504$     19,040$      15 14                

University of North Dakota 7,224$       1,471$      8,695$      12 15               Florida International University 16,529$        2,425$     18,954$      16 15                

University of Southern Mississippi 8,514$       110$          8,624$      10 16               Wright State University-Main Campus 18,005$        -$         18,005$      14 16                

University of Nevada-Reno 7,140$       774$          7,914$      13 17               Western Michigan University 14,450$        923$        15,373$      17 17                

East Carolina University 4,452$       2,736$      7,188$      19 18               Northern Illinois University 9,466$          5,165$     14,631$      19 18                

Florida International University 4,721$       1,835$      6,556$      18 19               University of Southern Mississippi 10,514$        110$        10,624$      18 19                

Ranked High to Low Ranked High to Low

Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

Western Michigan University 15,638$     923$          16,561$    1 1                 Southern Illinois University-Carbondale 28,170$        4,358$     32,528$      4 1                  

Southern Illinois University-Carbondale 11,268$     4,358$      15,626$    8 2                 Old Dominion University 28,435$        3,245$     31,680$      3 2                  

Virginia Commonwealth University 12,217$     2,279$      14,496$    6 3                 Western Michigan University 29,569$        923$        30,492$      1 3                  

Northern Illinois University 11,904$     2,503$      14,407$    7 4                 University of South Carolina-Columbia 29,196$        400$        29,596$      2 4                  

Wright State University-Main Campus 14,298$     -$          14,298$    2 5                 Virginia Commonwealth University 25,032$        2,939$     27,971$      6 5                  

University of South Carolina-Columbia 13,650$     400$          14,050$    3 6                 University of Louisville 26,454$        196$        26,650$      5 6                  

Central Michigan University 13,354$     450$          13,804$    4 7                 East Tennessee State University 23,598$        1,855$     25,453$      9 7                  

University at Buffalo 11,090$     2,615$      13,705$    9 8                 University at Buffalo 22,650$        2,615$     25,265$      10 8                  

University of Louisville 12,684$     196$          12,880$    5 9                 University of Missouri-Kansas City 23,849$        1,367$     25,216$      8 9                  

Old Dominion University 9,727$       2,825$      12,552$    10 10               Wright State University-Main Campus 24,286$        -$         24,286$      7 10                

Florida International University 8,912$       2,185$      11,097$    13 11               Florida International University 21,393$        2,809$     24,202$      12 11                

University of Missouri-Kansas City 9,238$       1,367$      10,605$    12 12               University of North Dakota 21,964$        1,471$     23,435$      11 12                

East Tennessee State University 8,460$       1,855$      10,315$    15 13               East Carolina University 17,898$        2,736$     20,634$      15 13                

Ohio University-Main Campus 9,444$       276$          9,720$      11 14               University of Nevada-Reno 19,422$        625$        20,047$      13 14                

University of North Dakota 8,226$       1,471$      9,697$      16 15               Central Michigan University 18,964$        450$        19,414$      14 15                

University of Southern Mississippi 8,514$       110$          8,624$      14 16               Ohio University-Main Campus 17,436$        276$        17,712$      16 16                

Texas Tech University 5,832$       2,183$      8,015$      17 17               Texas Tech University 13,302$        2,183$     15,485$      17 17                

East Carolina University 4,749$       2,736$      7,485$      19 18               Northern Illinois University 11,904$        2,503$     14,407$      18 18                

University of Nevada-Reno 4,950$       625$          5,575$      18 19               University of Southern Mississippi 10,514$        110$        10,624$      19 19                

Ranked High to Low Ranked High to Low

Source: IPEDS

Approved Tuition and Fees 2018-19 Comparison for ECU Peers

Undergraduate- Resident Undergraduate- Nonresident

Graduate- NonresidentGraduate- Resident
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UNDERGRADUATE

Resident             

In-State 

Tuition and 

Fees

Non-Resident 

Tuition and 

Fees

ECU                  

Out-of-State 

Tuition and 

Fees

GRADUATE

Resident             

In-State 

Tuition and 

Fees

Non-Resident 

Tuition and 

Fees

ECU                  

Out-of-State 

Tuition and 

Fees

New Jersey Resident New Jersey Resident

Rutgers University 14,974$           31,282$           23,465$            Rutgers University 19,416$          31,488$          20,634$           

Maryland Resident Maryland Resident

Towson University 9,940$             23,208$           23,465$            Towson University 10,062$          18,108$          20,634$           

University of Maryland 10,595$           35,216$           23,465$            University of Maryland 14,526$          29,484$          20,634$           

South Carolina Resident South Carolina Resident

University of South Carolina 12,616$           33,298$           23,465$            University of South Carolina 14,050$          29,596$          20,634$           

Virginia Resident Virginia Resident

Virginia Tech 13,620$           31,908$           23,465$            Virginia Tech 15,510$          29,629$          20,634$           

Virginia Commonwealth University 14,490$           35,798$           23,465$            Virginia Commonwealth University 14,496$          27,971$          20,634$           

George Mason University 12,462$           35,922$           23,465$            George Mason University 15,138$          35,724$          20,634$           

James Madison University 11,701$           28,258$           23,465$            James Madison University 11,640$          29,486$          20,634$           

West Virginia Resident West Virginia Resident

West Virginia University 8,856$             24,950$           23,465$            West Virginia University 9,990$            25,776$          20,634$           

Source: ipeds

UNDERGRADUATE

Resident In-

State Cost of 

Attendance

Non-Resident 

Cost of 

Attendance

ECU Out-of-

State Cost of 

Attendance
GRADUATE

Resident In-

State Cost of 

Attendance

Non-Resident 

Cost of 

Attendance

ECU Out-of-

State Cost of 

Attendance

New Jersey Resident New Jersey Resident

Rutgers University 32,443$           48,751$           37,949$            Rutgers University 36,885$          48,957$          35,118$           

Maryland Resident Maryland Resident

Towson University 26,834$           40,102$           37,949$            Towson University 26,956$          35,002$          35,118$           

University of Maryland 27,146$           51,767$           37,949$            University of Maryland 31,077$          46,035$          35,118$           

South Carolina Resident South Carolina Resident

University of South Carolina 28,301$           48,983$           37,949$            University of South Carolina 29,735$          45,281$          35,118$           

`

Virginia Resident Virginia Resident

Virginia Tech 26,834$           45,122$           37,949$            Virginia Tech 28,724$          42,843$          35,118$           

Virginia Commonwealth University 32,038$           53,346$           37,949$            Virginia Commonwealth University 32,044$          45,519$          35,118$           

George Mason University 30,284$           53,744$           37,949$            George Mason University 32,960$          53,546$          35,118$           

James Madison University 27,041$           43,598$           37,949$            James Madison University 26,980$          44,826$          35,118$           

West Virginia Resident West Virginia Resident

West Virginia University 23,294$           39,388$           37,949$            West Virginia University 24,428$          40,214$          35,118$           

Source: www.collegetuitioncompare.com

Comparison of Cost of Attendance

ECU Out-of-State Tuition and Fee Rates Compared to In-State and Out-of State Tuition and Fee Rates in Other States (2018-19 Rates)
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Category 2015 2016 2017 2018 2019

Undergraduate Students:

On Campus

Full-Time 2,496      2,491      2,291      2,119      1,965      

Part-Time 74           40           66           49           49           

Total On Campus 2,570      2,531      2,357      2,168      2,014      

Distance Education Only

Full-Time 41           21           27           30           28           

Part-Time 80           83           85           121         165         

Total DE Only 121         104         112         151         193         

Total Undergraduate Out-of-State 2,691      2,635      2,469      2,319      2,207      

Graduate Students:

On Campus

Full-Time 353         350         326         298         285         

Part-Time 39           22           30           41           36           

Total On Campus 392         372         356         339         321         

Distance Education Only

Full-Time 30           53           72           69           72           

Part-Time 222         267         236         248         214         

Total DE Only 252         320         308         317         286         

Total Graduate 644         692         664         656         607         

Undergraduate

On Campus 19,731$  20,323$  20,729$  20,729$  20,729$  

Distance Education (per SCH) 667$       687$       700$       700$       700$       

Graduate 

On Campus 17,036$  17,547$  17,898$  17,898$  17,898$  

Distance Education (per SCH) 835$       860$       877$       877$       877$       

Enrollment Summary

Out-of-State Enrollment & Tuition Rate

 Fall 2015 - Fall 2019

Headcount
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 Approved 

2015-2016 

Approved 

2016-2017

 Approved 

2017-2018 

 Approved 

2018-2019 

 Approved 

2019-2020 

Resident 4,157 4,365 4,452              4,452            4,452            

                          Graduate                  Graduate 4,434 4,656 4,749              4,749            4,749            

                  MSA/MBA (differential per credit hour charge) 6,684 6,906 6,999              6,999            6,999            

                  MSN (differential- per credit hour charge) 6,684 6,906 6,999              6,999            6,999            

                  MS in CSDI (differential- per credit hour charge) 5,934 6,156 7,749              7,749            7,749            

                  AuD/PhD (differential- per credit hour charge) 6,234 6,456 7,149              7,149            7,149            

                  MS OT (differential- per credit hour charge) 5,834 6,056 6,149              6,149            6,149            

                  DPT (differential- per credit hour charge) 5,134 5,356 5,449              6,829            6,829            

                  PA Studies (differential- per credit hour charge) 8,371 8,593 8,686              8,686            8,686            

                  Doctor of Nursing (differential- per credit hour charge) 6,684 6,906 6,999              6,999            6,999            

                  Master's of Public Health (MPH)-(differential- per credit hour charge) 6,234 6,456 6,549              6,549            6,549            

                  Master's of Social Work (differential- per credit hour charge) 5,046 5,268 5,361              5,361            5,361            

                  PhD in Nursing (differential- per credit hour charge) 6,684 6,906 6,999              6,999            6,999            

                  Post Master's in Master's of Nursing (differential- per credit hour charge) 6,684 6,906 6,999              6,999            6,999            

Non-Resident 19,731 20,323 20,729            20,729          20,729          

                  Graduate 17,036 17,547 17,898            17,898          17,898          

                  MSA/MBA (differential per credit hour charge) 19,286 19,797 20,148            20,148          20,148          

                  MSN (differential- per credit hour charge) 19,286 19,797 20,148            20,148          20,148          

                  MS in CSDI (differential- per credit hour charge) 18,536 19,047 20,898            20,898          20,898          

                  AuD/PhD (differential- per credit hour charge) 18,836 19,347 20,298            20,298          20,298          
                  MS OT (differential- per credit hour charge) 18,436 18,947 19,298            19,298          19,298          

                  DPT (differential- per credit hour charge) 17,736 18,247 18,598            19,978          19,978          

                  PA Studies (differential- per credit hour charge) 20,973 21,484 21,835            21,835          21,835          

                  Doctor of Nursing (DE program only- per credit hour charge) 19,286 19,797 20,148            20,148          20,148          

                  Master's of Public Health (MPH) (differential- per credit hour charge) 18,836 19,347 19,698            19,698          19,698          

                  Master's of Social Work (differential- per credit hour charge) 17,648 18,159 18,510            18,510          18,510          

                  PhD in Nursing (differential- per credit hour charge) 19,286 19,797 20,148            20,148          20,148          

                  Post Master's in Master's of Nursing-(differential- per credit hour charge) 19,286 19,797 20,148            20,148          20,148          

School of Dental Medicine 25,861 26,851 27,944            28,944          29,944          

School of Medicine 17,937 18,159 20,252            20,252          20,252          

EAST CAROLINA UNIVERSITY
TUITION  

Attachment K



 Approved 

2015-2016 

Approved 

2016-2017

 Approved 

2017-2018 

Approved 

2018-2019

 Approved 

2019-2020 

MANDATORY STUDENT FEES:

   GENERAL FEES:

SGA 27.50         27.50         27.50              27.50            27.50            

MEDIA 30.00         30.00         30.00              30.00            30.00            

FINE ARTS 8.00           8.00           8.00                8.00              8.00              

CAMPUS RECREATION AND WELLNESS 226.00       226.00       251.00            271.00          271.00          

MINGES OPERATIONS 6.00           6.00           6.00                6.00              6.00              

STUDENT ACTIVITY PROGRAMS 71.50         71.50         71.50              71.50            71.50            

STUDENT CENTERS OPERATIONS 230.00       230.00       255.00            280.00          288.00          

ATHLETIC FEE 661.00 696.00 723.00            723.00 773.00

STUDENT HEALTH FEE 244.00 255.00 263.00            263.00 263.00

EDUCATION AND TECHNOLOGY FEE 362.00 382.00 395.00            395.00 403.00

  TOTAL GENERAL STUDENT FEES 1,866.00    1,932.00    2,030.00         2,075.00       2,141.00       

   DEBT SERVICE

STUDENT REC. CENTER 15.00         15.00         15.00              15.00            -                

ATHLETIC FACILITY DEBT 70.00         70.00         70.00              70.00            70.00            

NEW STUDENT UNION (phased fee) 283.00 425.00 375.00            375.00 375.00

    TOTAL DEBT SERVICE 368.00       510.00       460.00            460.00          445.00          

  TOTAL GENERAL STUDENT FEES & DEBT SERVICE 2,234.00    2,442.00    2,490.00         2,535.00       2,586.00       

  SPECIAL FEES 

CAMPUS SAFETY FEE 30.00 30.00 30.00 30.00 30.00

    TOTAL SPECIAL FEES 30.00         30.00         30.00              30.00            30.00            

  MISCELLANEOUS CHARGES 

TRANSIT (Not approved by BOG, but charged to all students) 146.00       146.00       158.00            158.00          158.00          

GRADUATION  (Not approved by BOG, but charged to all students) 12.00         12.00         12.00              12.00            12.00            

ASSOCIATION OF STUDENT GOVERNMENTS (Approved by BOG) 1.00 1.00 1.00 1.00 1.00

    TOTAL MISCELLANEOUS CHARGES PAID BY ALL STUDENTS 159.00       159.00       171.00            171.00          171.00          

Total Fees Paid by Each Student 2,423.00    2,631.00    2,691.00         2,736.00       2,787.00       

MANDATORY STUDENT FEES (PAID BY ALL STUDENTS)
EAST CAROLINA UNIVERSITY
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 Approved 

2015-2016 

Approved 

2016-2017

 Approved 

2017-2018 

 Approved  

2018-2019 

 Approved 

2019-2020 

APPLICATION FEES

APPLICATION  FEE -- UNDERGRAD 70.00         70.00         75.00              75.00            75.00            

APPLICATION  FEE -- GRAD 70.00         70.00         75.00              75.00            75.00            

APPLICATION  FEE -- MEDICAL SCHOOL 70.00         70.00         75.00              75.00            75.00            

APPLICATION  FEE -- HOUSING 1ST TIME APPLICANTS 100.00       100.00       100.00            100.00          100.00          

STUDY ABROAD APPLICATION 75.00         75.00         75.00              75.00            75.00            

APPLICATION  FEE -- DENTAL 80.00         80.00         80.00              80.00            80.00            

READMISSION FEE 35.00            

SPECIAL FEES

PRIVATE MUSIC (PER CR. HOUR)

Applied Music Classes (private only charge fee beg 2011-12) 35.00         35.00         35.00              35.00            35.00            

MISCELLANEOUS CHARGES:

TRANSCRIPT 7.00           7.00           7.00                7.00              7.00              

IMMUNIZATION ADMINISTRATIVE FEE 100.00          100.00          

ENROLLMENT AND DEGREE VERIFICATION FEE 8.00                8.00              8.00              

SPECIAL PROCESSING FEE FOR FAX TRANSCRIPT 5.00           5.00           5.00                5.00              5.00              

RETURNED CHECK 25.00         25.00         25.00              25.00            25.00            

LATE PAYMENT 25.00         25.00         25.00              25.00            25.00            

STUDENT PARKING 120-360 132-396 135-404 138-412 140-420

GRADUATE ORIENTATION FEE 25.00            25.00            

ORIENTATION (Transfer face to face sessions added FY 2013-14) 100.00       100.00       155.00            155.00          155.00          

ORIENTATION- transfer online 20.00 20.00 20.00 20.00 20.00

MISCELLANEOUS CHARGES: 

P.E. SCUBA 

EXSS 2278 250.00       250.00       250.00            250.00          250.00          

EXSS 3278 400.00       400.00       400.00            400.00          400.00          

EXSS 4278 500.00       500.00       500.00            500.00          500.00          

EXSS 5278 450.00       450.00       450.00            450.00          450.00          

NURSE PRACTICUM 

Undergraduates 175.00 175.00 175.00 175.00 175.00

Graduates 150.00 150.00 150.00 150.00 150.00

EAST CAROLINA UNIVERSITY
   MISCELLANEOUS CHARGES, SPECIAL AND APPLICATION FEES (CHARGED ONLY IF APPLICABLE)
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 Approved 

2015-2016 

Approved 

2016-2017

 Approved 

2017-2018 

 Approved 

2018-2019 

 Approved 

2019-2020 

CLINICAL SKILLS EDUCATION/ASSESSMENT PROGRAM

Allied Health Students, Nursing, Medical Students, Dental 95.00 95.00 95.00 95.00 95.00

NURSING MIDWIFERY INSURANCE- ONLY CHARGE OUR COST- APPROVED @ HIGHER RATE 725.00 725.00 725.00 725.00 725.00

REMEDIAL MATH (based on PCC rate)

MATH 0045, 0001 216.00 228.00       228.00 228.00 228.00

ENGINEERING PROGRAM FEE 300.00 300.00 300.00

COLLEGE ALC

 online education program for infractions 7.50 7.50           7.50 7.50 7.50

EXSS 1000

Golf EXSS 1120 35.00 35.00         35.00 35.00 35.00

Bowling EXSS 1139 35.00 35.00         35.00 35.00 35.00

Ice Skating EXSS 1001 100.00 100.00       100.00 100.00 100.00

Co-Op Fee 300.00 300.00       300.00 300.00 300.00

Dental School Fees

Student Organization Fee 60.00 60.00         60.00 60.00 60.00

Dental Housing 1,200.00 1,200.00    1,200.00 1,200.00 1,200.00

Dental Comp Risk Management Fee 150.00 150.00       150.00 150.00 50.00

Dental Materials (approved as a Special Fee) 75.00 75.00         75.00 75.00 75.00

Dental Electronic Textbooks 655.00 655.00       655.00 655.00 888.00

Dental Instrument Lease (approved as Special Fee) 3,525.00 3,525.00    3,525.00 3,525.00 3,525.00

ASDA Fee 105.00 105.00       110.00 110.00 110.00

Dental-Preclinical Educational Materials Fee- 1st year students 225.00 225.00 225.00

Dental-Preclinical Educational Materials Fee- 2nd year students 300.00 300.00 300.00

Dental-Preclinical Educational Materials Fee- 3rd year students 360.00 360.00

Total Dental School Fees 5,770.00 5,770.00    6,300.00 6,660.00 6,793.00

   MISCELLANEOUS CHARGES, SPECIAL AND APPLICATION FEES (CHARGED ONLY IF APPLICABLE)
EAST CAROLINA UNIVERSITY
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 Approved 

2015-16 

Approved 

2016-17

 Approved 

2017-2018 

 Approved 

2018-2019 

 Approved 

2019-2020 

HOUSING & FOOD SERVICES:

HOUSING (double occupancy)

Standard Rate 5,060.00 5,210.00 5,366.00         5,520.00 5,520.00

College Hill Suites (CHS) 5,640.00 5,810.00 5,985.00         6,160.00 6,390.00

Scott Hall 5,430.00 5,590.00 5,758.00         5,930.00 6,160.00

Newly Renovated Residence Halls 5,280.00 5,440.00 5,604.00         5,770.00 5,980.00

FOOD SERVICES

Pirate 20 with $450 in Pirate Bucks 3,700.00    3,800.00    3,800.00         3,850.00 3,950.00

Pirate 40 with $350 in Pirate Bucks 3,700.00    3,800.00    3,800.00         3,850.00 3,950.00

Pirate 60 with $250 in Pirate Bucks 3,700.00    3,800.00    3,800.00         3,850.00 3,950.00

40 commuter meal plan 1,260.00    1,260.00    1,260.00         1,260.00 1,300.00

80 commuter meal plan 1,620.00    1,620.00    1,620.00         1,620.00 1,670.00

120 commuter meal plan 1,990.00    1,990.00    1,990.00         1,990.00 2,050.00
Approved 

2015-16

Approved 

2016-17

Approved 

2017-2018

Approved 

2018-2019

Approved 

2019-2020

EAST CAROLINA UNIVERSITY
HOUSING AND DINING FEES
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Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Resident Undergraduate $4,365 $4,365 0.00%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $6,506 $6,583 1.18%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Undergraduate $6,981 $7,058 1.10%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Undergraduate $7,152 $7,229 1.08%

Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Resident Undergraduate $4,452 $4,452 0.00%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $6,593 $6,670 1.17%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Undergraduate $7,068 $7,145 1.09%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Undergraduate $7,239 $7,316 1.06%

Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Resident Undergraduate $4,452 $4,586 3.01%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $6,593 $6,804 3.20%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Undergraduate $7,068 $7,279 2.99%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Undergraduate $7,239 $7,450 2.91%

Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Nonresident Undergraduate $20,729 $20,729 0.00%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $22,870 $22,947 0.34%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Nonresident Undergraduate $23,345 $23,422 0.33%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Nonresident Undergraduate $23,516 $23,593 0.33%

Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Resident Graduate $4,749 $4,749 0.00%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $6,890 $6,967 1.12%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Graduate $7,365 $7,442 1.05%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Graduate $7,536 $7,613 1.02%

Approved 

Tuition and 

Fees 2019-20

Proposed 

Tuition and 

Fees 2020-21

Percentage 

Change

Tuition Nonresident Graduate $17,898 $17,898 0.00%

Total General Fees 2,141 2,218 3.60%

Total Tuition and General Fees $20,039 $20,116 0.38%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 445 445 0.00%

Total Tuition, General and Debt Service Fees Paid by Nonresident Graduate $20,514 $20,591 0.38%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Nonresident Graduate $20,685 $20,762 0.37%

EAST CAROLINA UNIVERSITY

TUITION AND FEES FOR RESIDENT UNDERGRADUATE  Prior to 2017-18 Cohorts

PROPOSED

TUITION AND FEES FOR NONRESIDENT GRADUATE

PROPOSED

TUITION AND FEES FOR RESIDENT GRADUATE

PROPOSED

TUITION AND FEES FOR NONRESIDENT UNDERGRADUATE

PROPOSED

TUITION AND FEES FOR RESIDENT UNDERGRADUATE 2017-18  through 2019-20 Cohorts

PROPOSED

TUITION AND FEES FOR RESIDENT UNDERGRADUATE 2020-21 cohort and after

PROPOSED
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Health Sciences Committee 
November 21, 2019 

- Minutes from the September 12, 2019 meeting were approved.
- Dr. Mark Stacy reviewed the Health Sciences Division metrics that were selected

for the dashboard.   Three indicators are related to ECUP operations.   Financial
Performance to Budget, Total worked RVUs and Patient Experience/Willingness
to Refer. July thru October data demonstrated positive performance on all three
measures compared to set targets.  Scholarly Published Manuscripts for the
division is also being tracked however, changes in the source for the data has
delayed completion of the dashboard.   These data should be available at the
next meeting.

- Dr. Mark Stacy provided a Health Sciences Division update in which he
discussed current health care workforce needs and divisional programs designed
to address them.   Among these are the development of pipeline, outreach and
partnership programs, scholarship awards and investments in research. Dr.
Stacy also discussed the need for a new medical education building and the
projected economic benefits to the region that would result from this investment.

- Ms. Caitlin Bradley, a student in the Physician Assistant program- class of 2020,
shared the story of what brought her to the PA program at the College of Allied
Health Sciences at ECU. After graduating from UNC-CH and traveling to Latin
America, China and Peru, she was drawn to ECU because of the university’s
mission and her desire to make a positive impact on those who are not afforded
the resources that she has had access to. She also cited the personal attention
and genuine interest in student success by the faculty. Her time in the program
has been challenging but has far exceeded her expectations.

ECU BOT Health Sciences Committee Action: 

Action Items from closed session to be announced in open session: 

Closed Session Minutes from the September 12, 2019 meeting were approved. 

Request – The Board approve the following motions: 

I move that: 

- The Board approve the College of Allied Health Sciences incentive payments as
presented in board materials.

- The Board approve the incentive payment for Dr. Doyle Cummings in the Brody
School of Medicine as presented in the board materials.

- The Board approve the appointment with tenure for Dr. Lee Boushell in the Brody
School of Medicine as presented in the board materials.
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Minutes of the Meeting of the 
University Affairs Committee 

East Carolina University Board of Trustees  
November 21, 2019 – Main Campus Student Center Room 249 

All Board Members were in attendance except Vince Smith. 

Other ECU Leaders in attendance: Chancellor Ron Mitchelson, Jeff Popke, Jay Golden, Grant Hayes 
and Virginia Hardy 

Mr. Joyner opened the meeting at 10:27am by reading the conflict of interest statement as well as the 
Jurisdiction Review and Conduct Statement for University Affairs.  

The minutes from the September 12, 2019 meeting were approved. 

Review of Operational Metrics  

• Chancellor Mitchelson discussed the metrics provided in Board materials. We currently have
4,500 more applications submitted, year to date, than last year. We are 381 deposits ahead of
last year. The transfer population is in decline across the community college system, but our
transfer applications are up. Same for graduate applications. Jay Golden shared some of the
awards categories and the corresponding metrics. We are up year to date in sponsored awards,
research awards and F&A awarded, and we are surpassing the UNC System target goals. So,
while the metrics annual target is down compared to last year we are still doing well. Virginia
Hardy shared that the housing contracts are metrics we can share in January and will be able
to report this starting in February. For counseling, ECU expects our annual visits to remain
stable, above 10,000. We are currently not taking new appointments for the rest of the fall, but
we have crisis hours as an option and we are referring those needing appointments to other
offices on campus and external to campus too. The Board would like a future report that
shows total beds, occupancy and percentage. This could be reported in February and
September each year.

Conferral of Degrees 

• Chancellor Mitchelson shared that we could have close to 2,300 students eligible for degrees
for the fall commencement.

o Motion made by Colin Johnson and seconded by Leigh Fanning. This motion was
approved without dissent.

Informational Items 

• Freshman Recruitment Marketing Approaches
o Chancellor Mitchelson introduced Stephanie Whaley and Clint Bailey to present on

the strategies currently being used on recruitment and enrollment. Over the last ten
years, ECU has been among the top three in the UNC System (with UNC CH and NC
State) for incoming freshman. Stephanie shared how ECU gets new applicants and this
is done through name purchasing from SAT, ACT, etc. ECU was late in the cycle for
buying names and recruiting them, so we have moved the cycle back to start recruiting

Attachment N



earlier in the high school career, but also creating touch points for elementary and 
middle school students too. She shared how the admissions funnel and communication 
process works through the life of a recruit. A majority of communications from 
universities are done with email. ECU is looking for new ways to connect with 
teenagers including text messaging, a more robust website with Degree Explorer, print 
material and social media.  Quantcast measure is another way we can learn about 
constituent interests, likes/dislikes, purchasing habits and more. Additionally, ECU 
has more than 40 billboards in NC, SC and VA.  We also have print ads in major NC 
newspapers and Our State magazine and television commercials. Our digital presence 
is growing with Google Ads, Social Media Advertising and streaming services. 

o Stephanie shared the new personal interaction approach for recruiting students. We 
have more admissions reps (Regional Counselors) across the state including in 
Charlotte, Winston-Salem/Greensboro and the Triangle. While we focus in North 
Carolina, we are also focused on out of state markets like Virginia, Pennsylvania, New 
York, and New Jersey. We are hiring a Virginia-based Admissions Counselor to 
directly attack our desire to grow in Virginia. Our Admissions Counselors attend 
college fairs, but also make high school visits and meet with guidance counselors, 
teachers and administrators. We have enhanced our campus tours process, which 
includes a designated starting point for our tours being in the Main Campus Student 
Center. That alone has made a significant difference on the experience. In addition to 
events on campus, we have created a road show with key ECU leaders to go visit 
potential students and their families where they live. We have added two new 
scholarship opportunities. The Beacon Scholars, a $1,000 per year scholarship, and 
RaiseMe, a microscholarship program, are key to those looking to pick a college.  

o Clint shared that ECU is looking at the current Customer Relations Management 
system – this is a key part of how we operate and we may need to explore better ways 
to do this.   
 

• Student Research Presentation  
o Jay Golden introduced Mary Farwell who introduced an ECU Biology student 

presentation. Takira Muhammad shared a video she produced about ECU student 
research. These are peer to peer videos helped to entice other students to understand 
what they can do at ECU with student research.  

 
Meeting Entered Closed Session at 11:41am 
 
Meeting reconvened at 11:44am 

• Mr. Joyner asked to discuss preponderance of evidence at the next Board meeting in February 
and ECU due process and anonymous accusations protocols. He would also like to understand 
the relationship between ECU Police and Greenville Police and ensure our students are being 
treated fairly.  

 
Adjourned at 11:47am.  
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Advocacy AdHoc Committee 
Friday, November 22, 2019 

The Advocacy committee meeting was called to order by Vice Chair Max Joyner. Members in 
attendance were: Leigh Fanning, Max Joyner, Phil Lewis, Robbie Moore, Angela Moss. A 
quorum was present. Mr. Joyner read the conflict of interest statement and asked members in 
attendance to identify any conflicts of interest. No conflicts were identified.  

Mr. Joyner asked for a motion to approve the September 12, 2019 meeting minutes. The 
minutes were approved unanimously.  

Mr. Joyner  and Ms. Fanning provided updates on their work with members of the General 
Assembly. Both have spoken with area representatives and will continue to do so. Ms. Fanning 
is focusing on working with representatives from rural dental areas. 

Ms. Moss provided an update on her interactions with the Board of Governors. She attended 
the recent meeting in Elizabeth City and spoke with a number of BOG members. Ms. Moss 
commended the efforts of Elizabeth City State University to host the BOG members last week. 
Ms. Moss is also in regular contact with Governor David Powers, ECU liaison.  

Mr. Lewis provided an update to the committee on his work with the Board of Visitors. He is in 
regular contact with key members of the BOV. The Board of Visitors has requested a set of 
talking points developed by ECU to enable them to share the same messaging across the state. 
The committee agreed to compile a set of talking points for all to use.  

Mr. John Cooper shared an update from the BOV about the administrative committee 
established at the previous BOV meeting. The administrative committee is currently working on 
edits to the Bylaws and will meet with the full board in January 2020.  

Chris Dyba brought an update to the committee on work Mr. Smith is doing with the ECU 
Foundation and Alumni Association. Work will continue. 

Mr. Moore is working with the Pirate Club and shared an update on his continuing efforts with 
the group. The Pirate Club is willing to assist in any way needed to continue sharing ECU’s 
message. 

Seeing no further matters to discuss, Mr. Joyner asked for a motion to adjourn. The motion was 
seconded and approved.   
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Board of Trustees 
Research & Economic Development Ad Hoc Committee | Main Campus Student Center 

November 21, 2019 
Highlights 

Agenda 

I. MINUTES

I. Research & Economic Development Meeting of September 12, 2019 Action 

II. INFORMATION ITEMS

I. Presentation by Millennial Warehouse Properties Developer
Elliott Sidewalk Communities Closed Session 

II. Presentation by Hotel Developer
Daly Seven Closed Session 
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{00096179 }

AMENDMENT TO  
MEMORANDUM OF UNDERSTANDING 
DATED DECEMBER 1, 2018 BETWEEN 

EAST CAROLINA UNIVERSITY AND JON GILBERT 

TO: Jon Gilbert 

FROM: Ron Mitchelson 
Interim Chancellor 

DATE: November 21, 2019 

SUBJECT: Amendment to ECU Director of Athletics Memorandum of Understanding (“MOU”) 

The MOU entered into by the parties on December 1, 2018 and approved by the ECU Board of Trustees 
on December 3, 2018, is hereby amended to include the following additional provision which is added to 
Paragraph 8 of the original MOU: 

University shall pay ATHLETICS DIRECTOR an amount of money equal to the amount of personal income 
tax liability incurred by ATHLETICS DIRECTOR due to UNIVERSITY’s payment of the “Buyout” amount to 
USM.  The ATHLETICS DIRECTOR shall use these funds in compliance with NCAA, Conference, and 
UNIVERSITY regulations, rules and policies. 

______________________________________________ __________________ 
Ron Mitchelson  Date  
Interim Chancellor 

Accepted by: 

_____________________________________________ __________________ 
Jon Gilbert Date 
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APPROVED BY THE BOARD OF TRUSTEES OF EAST CAROLINA UNIVERSITY ON THE ____ DAY OF 
November, 2019. 
 
 
 
______________________________________________  _________________ 
Vern Davenport        Date 
Chair 
 
 
Attest: 
 
 
 
_____________________________________________   _________________ 
Assistant Secretary       Date 
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Requested Research Productivity Incentive Payment 
Doyle Cummings, PharmD 

Department of Family Medicine 

Doyle Cummings is a PharmD in the Department of Family Medicine. As such he does not qualify for the 
BSOM Basic Science Compensation Plan or the ECU Physicians Clinical Faculty Compensation Plan.  The 
intention of the BSOM Basic Science Compensation Plan is to reward research productivity that is 
funded via extramural (grant) funds. The procurement of grant funding reduces the dependency on 
state funding.  

Dr. Cummings has an annual (12-month) base salary rate of $144,000 funded $122,400 by the 
Department of Family Medicine with the remaining $21,600 funded by the Center for Health Disparities. 
The Department of Family Medicine is requesting a semi-annual incentive payment for Dr. Doyle 
Cummings in recognition of his research productivity for the period of January 1, 2019 – June 30, 2019 
(reporting period). 

During the reporting period, Dr. Cummings procured $40,318 in sponsored funding to offset his state-
funded salary.  Additionally, $4,122 in sponsored funding was procured by Dr. Cummings to offset a 
portion of a colleague’s salary for participation in the research.  Therefore, we are recommending that 
Dr. Cummings receive an incentive payment of $8,270 calculated as a sum of the principal investigator 
incentive of $8,064 ($40,318 x 20%) plus the additional funding incentive of $206 ($4,122 x 5%). 

The specific grants, related funding, and incentive payment calculations are detailed on the attached 
document provided by Janice Paris, Clinical Department Academic Administrator, Department of Family 
Medicine and approved by Dr. Chelley Alexander, Department Chair.  

This proposed incentive payment has been reviewed by Lisa W. Hudson, Associate Vice Chancellor, 
Health Sciences Human Resources and Dr. Mark Stacy, Vice Chancellor, Division of Health Sciences and 
Dean Brody School of Medicine and is now submitted for ECU Board of Trustees approval prior to 
implementation.  

Attachment T



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment U



Attachment V



Attachment V



ECU Board of Trustees 
December 13, 2019 

Special Called Meeting 
 

Chairman Vern Davenport called the meeting to order and asked Megan Ayers, Assistant 
Secretary to the Board of Trustees to call the roll.  All members were present either in person or 
by phone. 

 
Chairman Davenport read the conflict of interest statement.  No conflicts were 

identified. 
 

Chairman Davenport asked for a motion to go into closed session.  Colin Johnson moved that I 
move that the board go in closed session to: 
 

1. To consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body; 
 

2.  To discuss matters relating to the location or expansion of industries or other 
businesses in the area served by the public body, including agreement on a tentative list 
of economic development incentives that may be offered by the public body in 
negotiations, or to discuss matters relating to military installation closure or 
realignment.; and 
 

3. To establish, or to instruct the public body's staff or negotiating agents concerning the 
position to be taken by or on behalf of the public body in negotiating the price and other 
material terms of a contract or proposed contract for the acquisition of real property by 
purchase, option, exchange, or lease; 
 

4. to prevent the premature disclosure of an honorary degrees, honors, prizes or similar 
awards 

 
The motion was seconded and approved unanimously, and the board moved into closed 
session. 
 
Upon resumption of open session, Chairman Davenport called for any actions as a result of 
closed session. 
 
 Max Joyner moved that the board approve the sell via disposition by deed with 
reversionary interest properties located in ECU Millennial Warehouse District to Elliott Sidewalk 
Communities for redevelopment and restoration, and to approve the ground lease properties 
located in ECU Millennial Campus District to Elliott Sidewalk Communities for redevelopment 
and restoration, as presented in board materials.  The motion was seconded by Robert Moore 
and the motion passed unanimously.  This item is listed as “Attachment A.” 
 



 Max Joyner moved that the board approve the request to ground lease property to Daly 
Seven, Inc. for a hotel on the campus of East Carolina University as presented in board 
materials.  The motion was seconded by Colin Johnson and approved unanimously.  This item is 
listed as “Attachment B.” 
 
 There was no further business to come before the board.  Chairman Vern Davenport 
adjourned the meeting. 
 
### 
ADJOURN 
 
 
 
Respectfully Submitted, 
 
Megan Ayers 
Assistant Secretary to the Board of Trustees 
 
 



 
 
 
MEMORANDUM 
                                                                             
TO:  Sara Thorndike 
    
FROM: Kevin Carraway 
   
DATE:  December 11, 2019 
 
SUBJECT: Request ECU Board of Trustees Approval on Two Related Property Matters: 
1) Approval to Sell via Disposition by Deed with reversionary interest Properties Located in ECU 

Millennial Warehouse District to Elliott Sidewalk Communities for Redevelopment and Restoration 
2) Approval to Ground Lease Properties Located in ECU Millennial Warehouse District to Elliott 

Sidewalk Communities for Redevelopment and Restoration 
 

Request ECU Board of Trustees approvals on two related property matters: 

1) Request ECU Board of Trustees approval to sell via disposition ECU Properties located at 301 West 
Tenth Street known as Export Leaf Tobacco building, Prichard Hughes Warehouse - 1003 Clark 
Street and American Tobacco Company Storage Warehouse #2 - 1104 Clark Street to Elliott 
Sidewalk Communities (ESC) through a fee simple deed with reversionary interest for a term of 
eighty (80) years after which the property will automatically revert to ECU.  

ESC agrees to pay the $2,684,000 (appraised value $2,434,000+$250,000) for a term of eighty (80) 
years. 

2) Request ECU Board of Trustees approval to ground lease to ESC ECU Properties located at 301 
West Tenth Street known as Export Leaf Tobacco building, Prichard Hughes Warehouse - 1003 
Clark Street and American Tobacco Company Storage Warehouse #2 - 1104 Clark Street to Elliott 
Sidewalk Communities (ESC) for a period of 19 years beginning on the date that the property reverts 
to ECU. 

Annual lease payments would be based on the fair market value as determined by the parties in year 
seventy (70) of the deeded term. 

The properties are located within the ECU Millennial Warehouse Campus and are a part of Greenville’s 
National Historic Tobacco District.  ECU secured NC Historic Mill Credits that can be transferrable 
with the sale of the properties to create a public/private partnership. The tax credits will sunset 1/1/2023.  
During the development phase ESC would be granted the right of first refusal on future ground leases 
within the Warehouse Millennial District based on fair market value and appropriate approvals.  



Elliott Sidewalk Communities was selected through a publicly advertised RFP and they will redevelop 
the property and take advantage of the NC Mill Credits.  ECU intends to lease a portion of the 
redeveloped property.  

ECU shall deposit the receipts of sale in the ECU Millennial Campus Account. 

This sale is contingent on approvals from UNC Board of Governors, Joint Commission on 
Governmental Operations, and the Council of State.  The ground lease is contingent on approval 
from UNC Board of Governors. 

 Attachments (1) Map 

cc: B. Bagnell 
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MEMORANDUM 
                                                                             
TO:  Sara Thorndike 
    
FROM: Kevin Carraway 
   
DATE:  December 11, 2019 
 
SUBJECT: Request ECU Board of Trustees Approval to Ground Lease Property to Daly Seven, Inc. 

for a Hotel on the Campus of East Carolina University 
 
Request ECU Board of Trustees approval to grant a sixty-five (65) year ground lease with one (1), 
thirty-four (34) year optional extension of University owned property known in the Pitt County deed 
book as tax parcel 29290 (survey attached) to Daly Seven, Inc. for construction of a University themed 
hotel. 

The annual lease shall be paid in annual installments per the following schedule. 

Year 1-2:  $87,500, Year 3-64:  $65,000.  Beginning in Year 5, the University would receive bonus rent.  
The bonus rent would equal 8% of any room revenue over $4.4 million (assuming Year 4 room revenue 
is within 10 percent of $4.4 million). This bonus rent revenue threshold will be adjusted annually to 
mirror percent increase in annual room revenue of the hotel. The bonus rent will not be paid in any year 
where occupancy for the hotel drops below 68 percent. 

Daly Seven was selected through a publicly advertised qualification-based process and they will 
construct an ECU themed hotel. 

The property is on ECU’s Millennial Campus and the ground lease is contingent on UNC Board of 
Governors’ approval in accordance with G.S.116-98.34 granting UNC Board of Governors expanded 
leasing authority on Millennial Campuses. 
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MEMORANDUM

                                                                            

TO:		Sara Thorndike

			

FROM:	Kevin Carraway

		

DATE:		December 11, 2019



SUBJECT:	Request ECU Board of Trustees Approval to Ground Lease Property to Daly Seven, Inc. for a Hotel on the Campus of East Carolina University



Request ECU Board of Trustees approval to grant a sixty-five (65) year ground lease with one (1), thirty-four (34) year optional extension of University owned property known in the Pitt County deed book as tax parcel 29290 (survey attached) to Daly Seven, Inc. for construction of a University themed hotel.

The annual lease shall be paid in annual installments per the following schedule.

Year 1-2:  $87,500, Year 3-64:  $65,000.  Beginning in Year 5, the University would receive bonus rent.  The bonus rent would equal 8% of any room revenue over $4.4 million (assuming Year 4 room revenue is within 10 percent of $4.4 million). This bonus rent revenue threshold will be adjusted annually to mirror percent increase in annual room revenue of the hotel. The bonus rent will not be paid in any year where occupancy for the hotel drops below 68 percent.

Daly Seven was selected through a publicly advertised qualification-based process and they will construct an ECU themed hotel.

The property is on ECU’s Millennial Campus and the ground lease is contingent on UNC Board of Governors’ approval in accordance with G.S.116-98.34 granting UNC Board of Governors expanded leasing authority on Millennial Campuses.

Attachment (1)	Map

cc:	B. Bagnell

C. Carter

T. Walton
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MEMORANDUM

                                                                            

TO:		Sara Thorndike

			

FROM:	Kevin Carraway

		

DATE:		December 11, 2019



SUBJECT:	Request ECU Board of Trustees Approval on Two Related Property Matters:

1) Approval to Sell via Disposition by Deed with reversionary interest Properties Located in ECU Millennial Warehouse District to Elliott Sidewalk Communities for Redevelopment and Restoration

2) Approval to Ground Lease Properties Located in ECU Millennial Warehouse District to Elliott Sidewalk Communities for Redevelopment and Restoration



Request ECU Board of Trustees approvals on two related property matters:

1) Request ECU Board of Trustees approval to sell via disposition ECU Properties located at 301 West Tenth Street known as Export Leaf Tobacco building, Prichard Hughes Warehouse - 1003 Clark Street and American Tobacco Company Storage Warehouse #2 - 1104 Clark Street to Elliott Sidewalk Communities (ESC) through a fee simple deed with reversionary interest for a term of eighty (80) years after which the property will automatically revert to ECU. 

ESC agrees to pay the $2,684,000 (appraised value $2,434,000+$250,000) for a term of eighty (80) years.

2) [bookmark: _GoBack]Request ECU Board of Trustees approval to ground lease to ESC ECU Properties located at 301 West Tenth Street known as Export Leaf Tobacco building, Prichard Hughes Warehouse - 1003 Clark Street and American Tobacco Company Storage Warehouse #2 - 1104 Clark Street to Elliott Sidewalk Communities (ESC) for a period of 19 years beginning on the date that the property reverts to ECU.

Annual lease payments would be based on the fair market value as determined by the parties in year seventy (70) of the deeded term.

The properties are located within the ECU Millennial Warehouse Campus and are a part of Greenville’s National Historic Tobacco District.  ECU secured NC Historic Mill Credits that can be transferrable with the sale of the properties to create a public/private partnership. The tax credits will sunset 1/1/2023.  During the development phase ESC would be granted the right of first refusal on future ground leases within the Warehouse Millennial District based on fair market value and appropriate approvals. 

Elliott Sidewalk Communities was selected through a publicly advertised RFP and they will redevelop the property and take advantage of the NC Mill Credits.  ECU intends to lease a portion of the redeveloped property. 

ECU shall deposit the receipts of sale in the ECU Millennial Campus Account.

This sale is contingent on approvals from UNC Board of Governors, Joint Commission on Governmental Operations, and the Council of State.  The ground lease is contingent on approval from UNC Board of Governors.
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