
AGENDA 
Athletics & Advancement Committee 

February 6, 2020 

I. Approval of Minutes – November 21, 2019

II. Review of Operational Metrics

III. Action Items
A. Board of Visitors Bylaw Revisions

IV. Closed Session



 
 
 
 
 

Athletics and Advancement Committee 
February 6, 2020 

 
 
Agenda Item:    I. Approval of November 21, 2019 Minutes  
 
Responsible Person:   Fielding Miller 
  Committee Chair 
 
Action Requested: Approval 
 
Notes: N/A 



Minutes 
Athletics & Advancement Committee 
November 21, 2019 
 
The Athletics and Advancement Committee met in regular session November 21, 2019. 
 
The meeting was opened with the reading of the Conflict of Interest Statement. 
 
The minutes from the September 2019 were approved.   
 
Advancement Highlights 
Mr. Chris Dyba opened his presentation by explaining to the group that there is no simple way to define 
the monthly metrics as 1/12 of goal because each month is different.  For example, historically 
December fundraising is typically higher than June because of year end donations from donors.  Also, 
many stock transfers take place at yearend.  He reminded the board that the east campus goal is 
$20,000,000 and west campus is $12,000,000.  Currently east campus is trending above goal and west 
campus is falling slightly behind. Potential reasons for the lag on the west campus may be attributed to a 
recent retirement of our lead medical fundraiser, the now settled lawsuit with Vidant Health, and the 
pending Medical Education building.   
 
He assured the board that his entire team is focused on the green boxes (reference the spreadsheet) 
and the vernacular for the office is “we want green boxes”. 
 
Athletic Highlights 
Mr. Phillip Wood gave a Pirate Club update and distributed a spreadsheet displaying Pirate Club 
Fundraising by Year because the spreadsheet in the board materials reflects the fiscal year and the 
Pirate Club operates on a calendar year.  He shared the Pirate Club’s current focus in on non-renewals.  
There are currently 738 donors who have not renewed from last year which could yield another 
$400,000. 
 
Mr. Jon Gilbert addressed the Student Pirate Club and reiterated that the SPC needs to be revamped.  
He recently met with some students and came up with some ideas for new amenities for consideration.  
Despite the decline in membership, our student group remains on the upper end of our peers. 
 
Mr. Gilbert reviewed the Athletics Fundraising goal (excluding the Annul Fund) of $3,500,000 which is 
higher than last year’s goal.  Premium seating played a large part of the non-annual fund money because 
multi-year long commitments were counted in their entirety this year. One hundred Trade-Club seats 
remain available which could yield $250,000.  Additionally, he anticipates $500,000 in endowments, 
$500,000 in philanthropic gifts and $250,000 from additional special projects.  Basketball season ticket 
sales are currently at 1619 with a goal of 1800.  This figure represents 75 tickets ahead of last year at 
this time.  He reported that the recent Liberty game brought in the highest attended revenue game 
since 2008 when we hosted Wake Forrest University. Monthly athletic expenses compared to budget 
are trending well and he explained that the revenue compared to budget will remain in the red until 
June, when ECU will receive the conference office distribution and the Pirate Club transfer.   
 
The control room project is now going to be sustained inhouse (compared to outside rental as previously 
reported).  Once the first distribution is received the conversion from a closet to a control room will 
begin on the south side of the stadium.  One year from now we will be streaming and producing many of 
our own athletic events.  This upgrading of infrastructure is needed in order to comply with the contract. 
 



Mr. Gilbert explained the upcoming Michigan game (2023) guarantees $1.8M which will be a great asset 
for ECU.  He discussed the potential for games with Power 5 schools but at this point those teams have 
not been finalized.   
 
Mr. Gilbert shared that the Academic Performance Rate (APR) is trending in the right direction.  Prior 
scores are still in our calculation as the cycle is a 4-year cycle and we still have three years remaining.   

Current net alcohol sales are $100,000 to date. 

Mr. Gilbert gave a brief synopsis of the NCAAs work on NIL (Name, Image, Likeness).  Ideally the student 
athlete and the institution can benefit from sales.  There are conflicting discussions related to the NIL 
but it appears schools are headed in this direction. 

 
 
### 
 
Respectfully submitted, 
 
Maha Banning 
University Advancement 



 
 
 
 
 

Athletics and Advancement Committee 
February 6, 2020 

 
 
Agenda Item:    II.  Review of Operational Metrics 
 
Responsible Person:   Jon Gilbert 
  Director of Athletics 
 

Chris Dyba 
Vice Chancellor for University Advancement 

 
Action Requested: Information 
 
Notes: N/A 



CEO Tracking Sheet
Fiscal Year - 2020
Athletics & Advancement Committee

KPI Measurement Prior Year Target Variance July August September October November December January February March April May June Total
Plan 303,218          558,734                    66,200                       22,526                       77,342                       929,606                     287,166             694,293             1,291,683         2,412,957         561,252             95,023                7,300,000                

6,969,162$             7,300,000$             Actual 175,711          508,209                    87,210                       31,828                       278,294                    703,425                     416,888             
+ / - (127,507)         (50,525)                      21,010                       9,302                          200,952                    (226,181)                   129,722             

YTD +/- (127,507)         (178,032)                   (157,022)                   (147,720)                   53,232                       (172,949)                   (43,227)               

Plan 291,667          291,667                    291,667                    291,667                    291,667                    291,667                     291,667             291,667             291,666             291,666             291,666             291,666             3,500,000                
10,202,629$          3,500,000$             Actual 1,135,534      561,600                    411,569                    188,217                    236,469                    2,699,879                210,329             

+ / - 843,867          269,933                    119,902                    (103,450)                   (55,198)                      2,408,212                (81,338)               
YTD +/- 843,867          1,113,800                1,233,702                1,130,252                1,075,054                3,483,266                3,401,928         

Plan 500                               1,000                   1,000                   1,500                   8,000                   2,000                   500                        14,500                        
14,097 16,000                       Actual 437                               1,113                   

+ / - (63)                                 113                        
YTD +/- (63)                                 50                           

Plan 1,000 700 100 1,800                           
1,619 1,800 Actual 1,075 560 57

+ / - 75                                  (140)                             (43)                                
YTD +/- 75                                  (65)                                (108)                             

Plan 2,357,402      5,784,777                4,281,160                3,809,249                3,140,947                3,153,623                6,943,347         2,873,767         2,653,446         3,156,972         2,692,209         2,593,603         43,440,503             
40,757,349$          43,440,503$          Actual 1,839,434      6,050,984                3,882,290                3,077,703                3,754,076                2,804,502                5,899,617         

+ / - (517,969)         266,207                    (398,870)                   (731,546)                   613,129                    (349,122)                   (1,043,730)       
YTD +/- (517,969)         (251,761)                   (650,631)                   (1,382,177)              (769,048)                   (1,118,169)               (2,161,900)       

Plan 320,800          10,562,235             1,818,544                984,700                    716,000                    6,569,445                2,536,664         436,000             133,500             88,000                1,175,585         10,697,771      36,039,243             
34,677,069$          36,039,243$          Actual 510,264          7,970,596                3,694,235                963,449                    484,250                    6,731,485                2,471,317         

+ / - 189,464          (2,591,639)              1,875,691                (21,251)                      (231,750)                   162,040                     (65,347)               
YTD +/- 189,464          (2,402,176)              (526,485)                   (547,737)                   (779,487)                   (617,447)                   (682,793)            

Plan 100,000          300,000                    200,000                    300,000                    100,000                    1,000,000                
1,162,330$             1,000,000$             Actual 18,233             101,630                    222,653                    149,581                    143,940                    

+ / - (81,767)            (198,370)                   22,653                       (150,419)                   43,940                       
YTD +/- (81,767)            (280,138)                   (257,485)                   (407,904)                   (363,964)                   

Plan 1,000,000      1,666,667                1,666,667                2,000,000                1,666,667                2,000,000                1,000,000         1,666,667         1,666,667         1,666,667         2,000,000         2,000,000         20,000,000             
25,774,813$          20,000,000$          Actual 815,277          2,754,731                1,080,450                3,861,292                1,720,648                3,712,295                315,541             

+ / - (184,723)         1,088,065                (586,217)                   1,861,292                53,981                       1,712,295                (684,459)            
YTD +/- (184,723)         903,342                    317,125                    2,178,417                2,232,398                3,944,694                3,260,235         

Plan 1,000,000      1,000,000                1,000,000                1,000,000                1,000,000                1,000,000                1,000,000         1,000,000         1,000,000         1,000,000         1,000,000         1,000,000         12,000,000             
7,999,239$             12,000,000$          Actual 267,967          386,052                    482,638                    292,242                    792,809                    1,364,164                232,356             

+ / - (732,033)         (613,948)                   (517,362)                   (707,758)                   (207,191)                   364,164                     (767,644)            
YTD +/- (732,033)         (1,345,982)              (1,863,344)              (2,571,102)              (2,778,293)              (2,414,129)               (3,181,773)       

Fundraising - East (Advancement)

Single Game Ticket Sales - 2019 Football

Athletics Expenses Compared to Budget Monthly Athletics Expenses

Fundraising - West (Advancement)

Revenue from Single Game Ticket 
Sales

Fundraising for East Campus, 
includes cash, pledges, planned gifts

Fundraising for West Campus (Health 
Sciences), includes cash, pledges, 

planned gifts

Fundraising for Athletics (Pirate 
Club), includes pledges to the 

Athletic Annual Fund

Fundraising for Athletics (non-
Annual Fund), includes cash, pledges, 

planned gifts, gifts in kind

Athletics Revenues Compared to  Budget Monthly Athletics Receipts 

Fundraising - Annual Fund (Pirate Club)

Fundraising - Athletics (excluding Annual Fund)

Season Ticket Sales - 2020 Football

Season Ticket Sales - 2019-2020 Men's Basketball

Number of Season Tickets Sold

Number of Season Tickets Sold



 
 
 
 
 

Athletics and Advancement Committee 
February 6, 2020 

 
 
Agenda Item:    III.  A. Board of Visitors By-law Revisions 
 
Responsible Person:   Linda Hofler 
  Secretary, Board of Visitors 
 

Wanda Montano 
Member, Board of Visitors 

 
Action Requested: Action 
 
Notes: N/A 



 
 
 
 
TO:  ECU Board of Trustees 
  Athletics & Advancement Committee 
 
FROM: ECU Board of Visitors 
 
DATE:  February 3, 2020 
 
RE:  ECU Board of Visitors Bylaw Revisions – Proposed 
 
 

On January 31, 2020, the ECU Board of Visitors unanimously approved the recommended 
revisions to the Board of Visitors’ bylaws.  Please see below for a summary of those changes.  
Upon review, we are asking that the Board of Trustees amend the Board of Visitors bylaws as 
prescribed in that summary. 
 

Summary of Proposed Revisions to the By-Laws  
 
• Recommending changing the name of the document from “Charter” to “By-Laws.”  The 

Charter will continue to exist in its original form, as approved on March 18, 1994.  All 
subsequent changes made to that document, are now encapsulated in a second 
document entitled “Amended and Revised By-Laws,” to which all changes are applied. 
 

• Recommending amending the size of the membership from 40 appointed members to 
“no more than 60 appointed members.”  This reverses the change in the 2018 bylaw 
revisions. 

 
• Recommending reinstating the Mayor of the City of Greenville or designee and the Pitt 

County Commissioners designee to the ex-officio membership. 
  
• Recommending a term of four years rather than the two-year terms.  This also reverses the 

change made in 2018 bylaw revisions. 
 
• Recommending removing the requirement that the Member be physically present for 

three successive meetings, and to permit telephonic participation.  However, a member 
must be physically present for 1 meeting out of every 3 rolling meetings.  Note, however, 
that physical presence at the meetings is preferred and highly recommended. 

 



• Recommending adding language regarding excused absences to be at the discretion of the 
Chair. 
 

• Recommending the establishment of a Nominating Committee and defines its scope of 
work to include the nomination of Members to the full board, as well as the Office 
Nomination Process.   

 
• Recommending changing the number of terms an officer can be elected to a specific office 

from “for an unlimited number of terms” to “a second one-year term.” 
 
 
Thank you for your consideration of these proposed revisions.   
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By-Laws 
 
The Board of Trustees of East Carolina University by action at a meeting held on March 
18, 1994, has approved these By-laws providing as follows:  
 
ARTICLE I:  Organization and Duration  
 
1. There is hereby created an unincorporated association to be known as the EAST 

CAROLINA UNIVERSITY BOARD OF VISITORS.  
 

2. The association shall continue in existence at the pleasure of the East Carolina 
University Board of Trustees.  

 
ARTICLE II  Purpose and Functions  
 
1. The EAST CAROLINA UNIVERSITY BOARD OF VISITORS shall be a service 

organization of East Carolina University.  
 

2. In this role, the association shall have the following functions:  
 

a. to educate members concerning the mission, programs, accomplishments, needs 
and aspirations of East Carolina University, and to assist in communicating and 
promoting them to the general public, governing bodies and other specific 
constituencies as requested by the Chancellor and the Board of Trustees, and;  
 

b. to help keep the Board of Trustees and the Chancellor informed of the attitudes, 
opinions, concerns and expectations of alumni, supporters and stakeholders, with 
respect to East Carolina University; and  
 

c. to energize and develop sustained personal support of and engagement in the 
programs and activities of ECU; and  
 

d. to assist the Board of Trustees and Chancellor on special projects as may be 
delegated to this association from time to time.   
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ARTICLE III  Membership  
 
1. The EAST CAROLINA UNIVERSITY BOARD OF VISITORS shall consist of no more 

than sixty (60) appointed members and eight ex-officio members with full 
participatory privileges, to include:  

• A member of the ECU Board of Trustees  
• Chancellor  
• Chair of the ECU Alumni Association, or designee 
• Chair of the ECU Foundation, or designee  
• President of the ECU Educational Foundation (Pirate Club), or designee  
• Chairman of the ECU Medical and Health Sciences Foundation, or designee 
• Mayor of the City of Greenville, or designee 
• Chairperson, Pitt County Board of County Commissioners, or designee 

 
2. There shall be but one qualification for membership in the association: a willingness 

to help East Carolina University fulfill its general, educational, research, and service 
missions to maximize student success, serve the public and lead regional 
transformation.  
 
Special consideration will be given to applicants that are ECU alumni and/or 
supporters of Pirate Nation. Board candidates should be familiar with and supportive 
of the mission, vision and values of the University. Candidates should show a 
commitment to all levels of diversity and inclusiveness and must be able to 
demonstrate strategic thinking and dedication to the core values, programs and 
activities of East Carolina University.  
 

3. Members shall be appointed to the association by the Board of Trustees upon 
recommendation by the Chancellor. Nominations will be solicited from the Board of 
Trustees, the Board of Visitors, the Chancellor and the Chancellor’s Executive 
Council.  

a. The Executive Committee of the Board of Visitors will review nominations 
and will forward a formal slate of nominees to the Chancellor for 
consideration.  

 
4. As terms expire, members shall be appointed annually before the July meeting of the 

Board of Trustees. 
a. Each appointed member will serve one four 4)  year term ending June 30th 

of the appropriate year. 
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b. Any person initially appointed for less than a four (4)  year term is 
immediately eligible for re-election to a four (4) year term.  

c. All outgoing members will be eligible for reappointment to a second 
consecutive four (4) year term.  

d. After the 2nd term, the member will be ineligible for re-election for a 
period of one year. 

e.  Any vacancy that occurs in the membership shall be filled for the balance 
of the unexpired term in the manner specified in paragraph 3 of this Article.  

 
5. Upon the conclusion of a term of service on the ECU Board of Visitors, any member 

who has served in the capacity of Chair will be designated as an emeritus(a) member. 
Members Emeritus(a) will serve in an ex-officio capacity of the ECU Board of Visitors 
in perpetuity. This action will increase the total membership of the ECU Board of 
Visitors in accordance with the number of members holding emeritus(a) status. 
Attendance requirements do not apply to emeritus members. 

 
6. There are attendance and philanthropic expectations associated with membership 

on the Board of Visitors.  
a. If a member fails to be present for three (3) successive regular meetings of 

the Board of Visitors, unless excused by the Chair, his/her place as a 
member shall be deemed vacant. 

b. Members may attend telephonically. 
c. One meeting out of every 3 rolling meetings must be physically attended, 

or his/her place as a member shall be deemed vacant. 
d. In addition, if any member fails to meet the philanthropic giving 

requirement for the Access Scholarships in the amount of $500 annually, 
his/her place as a member shall also be deemed vacant.  

 
7. Vacancies in membership may be declared by the Board of Trustees for any cause 

determined by the Board at their discretion.  
 
ARTICLE IV:  Officers  
 
1. There shall be a Chair, a Vice Chair, and a Secretary of the association. 

 
2. The officers of the association shall be appointed each July by the Board of Trustees 

on nomination by the Chancellor and upon recommendation of the full association.  
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3. Such officers shall serve until June 30 of the year following their appointment as 
officers. An officer may be re-appointed for a second one-year term. Any vacancy in 
an office shall be filled for the balance of the unexpired term in the manner specified 
in Article VI herein.  

 
ARTICLE V:  Meetings  
 
1. Meetings of the association shall be called by its Chairman in consultation with the 

Chancellor, and shall normally occur three times a calendar year, with the calendar 
set in advance of June 30th of each year.  

 
ARTICLE VI: Nominations 
 

1. The association shall have a standing permanent committee known as the 
Nominating Committee. 

2. The Nominating Committee of the association operates subject to the overall 
by-laws of the ECU Board of Visitors. 

3. The Nominating Committee of the association will nominate Members to serve 
on the Board of Visitors, as well as the Officers of the association. 

4. The Nominating Committee will consist of 5 members of the Board of Visitors, 
appointed by the Executive Committee of the Board of Visitors.  Each Board of 
Visitors officer shall appoint 1 member each, and the remaining 2 members will 
be appointed by a majority of the officers.   

5. Term of Service: 
a. The Nominating Committee will serve a one-year term and may be re-

appointed to a second one-year term.   
b. If a Member of the Nominating Committee is elected to serve as an 

Officer of the Board of Visitors, their position on the Nominating 
Committee is terminated.  The unexpired term will be filled by an 
appointment made by the remaining 4 members of the Nominating 
Committee.   

6. Scope of Work: The Nominating Committee will perform the following functions: 
(A) Membership of the Board of Visitors 

i. Solicit from current members of the Board of Visitors, the Board of 
Trustees, and the Chancellor’s Executive Council, nominations for 
individuals to serve as a Member of the Board of Visitors. 
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ii. Review all nominations for service as a Member of the Board of 
Visitors. 

a. Nominations shall be reviewed, and their qualifications and 
desire to serve will be assessed. 

b. In selecting candidates for membership, the Nominating 
Committee shall consider demographic diversity, including, but 
not limited to geographic location, race, and gender, as well as 
representation by alumni from each of the University’s 
academic units. 

iii. Manage and revise the Nominations Forms utilized in the nominations 
process. 

a. Proposed revisions to the forms will be reviewed and approved 
by the Executive Committee and approved by the full 
Membership at its next meeting. 

iv. Maintain a database of potential candidates for membership. 
v. Make recommendations to the Board of Trustees for appointments to 

the Board of Visitors 
a. Appointment slate is due to the Board of Trustees prior to their 

April meeting each year. 

B. Officer Nomination Process  
a. The association’s Nominating Committee shall, at the direction of the Chair of 

the association, solicit nominations for the Officer positions. 
b. Nominations will be solicited from the membership of the Board of Visitors for 

the positions of Chair, Vice Chair and Secretary of the Board of Visitors. 
Nominators should consider members who have demonstrated proven 
leadership, active participation, knowledge of the mission and aspirations of 
ECU and diversity of age, gender, ethnicity and geography.  

c. Candidates for office must have completed a minimum of two (2) years of 
service on the Board of Visitors. 

d. Nominations will be vetted thoroughly by the Nominating Committee, 
including, but not limited to, interviews with prospective candidates and 
assessing involvement from the membership.  

e. One month prior to the Spring meeting, the slate of recommendations from 
the Nominating Committee will be sent to the membership of the Board of 
Visitors for review.  

f. At the Spring meeting of the association, a formal vote will take place on the 
slate of officers to recommend to the Chancellor and to the Board of Trustees.  
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g. Voting on this item will follow the protocol and parliamentary procedures 
stipulated in Robert’s Rules of Order. 

h. Voting will occur via a written ballot, which shall permit nominations from the 
floor.  If a member is attending telephonically, his/her vote will be recorded 
verbally in the open meeting. 

i. The elected Officers shall be sent to the Chancellor for concurrence and 
submission to the Board of Trustees. 

 
 

ARTICLE VII Amendments  
 
1. This Charter may be amended at any time by action of the Board of Trustees. 

 
2. Amendments may be made by the Board of Trustees on its own initiative or in 

response to suggestions made by the Chancellor or by the association.  
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AMENDMENTS MADE TO THE BYLAWS  
 
1. The East Carolina University Board of Visitors be expanded by ten members and set 

appointments be made at the next appointment cycle.  
 
Approved by the Board of Trustees on December 6, 1996.  
 

2. Article III, 4. Changed the word “ten” deleted and the sentence read, “As terms 
expire, members shall be appointed annually at the July meeting of the Board of 
Trustees.  
 
Authorized by Dr. James LeRoy Smith, Assistant Secretary, East Carolina University 
Board of Trustees February 1, 1999. 

 

3. The suspension of the Board of Visitors Charter stipulation that Board of Visitors be 
elected in July so that we can conduct that election today and also that we hereby 
modify that charter to indicate that such elections take place prior to July 1st of each 
year.  
 
Approved by the Board of Trustees on May 14, 1999.  
 

4. Upon the conclusion of a term of service on the ECU Board of Visitors, any member 
who has served in the capacity of Chair will be designated as an emeritus(a) member. 
Members Emeritus(a) will serve in an ex-officio capacity of the ECU Board of Visitors 
in perpetuity. In the event the person is appointed to a subsequent term by regular 
appointment, emeritus(a) status will be held in abeyance pending conclusion of the 
regular term. This action will increase the total membership of the ECU Board of 
Visitors in accordance with the number of members holding emeritus(a) status.  
 
Approved by the Board of Trustees on December 16, 2005.  
 

5. If for any reason other than ill health or service in the interest of the State or nation, 
a member fails to be physically present for three (3) successive regular meetings of 
the Board of Visitors, his/her place as a member shall be deemed vacant.  
 
Approved by the Board of Trustees on July 25, 2006.  
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6. Expanded the board from 50 to 60 members. In addition, allowed outgoing members 
to be elected to a 2nd consecutive four year term.  
 
Approved by the Board of Trustees on February 26, 2010. 
 

7. Expanded the board from 60 to 70 members   
 
Approved by the Board of Trustees on February 14, 2014  
 

8. There are attendance and philanthropic expectations associated with membership 
on the Board of Visitors. If for any reason other than ill health or service in the interest 
of the State or nation, a member fails to be physically present for three (3) successive 
regular meetings of the Board of Visitors, his/her place as a member shall be deemed 
vacant. In addition, if any member fails to meet the philanthropic giving requirement 
in the amount of $500 annually, his/her place as a member shall also be deemed 
vacant.  
 
Approved by the Board of Trustees on July 15, 2016 

 

9. Revised Article II - Expand the definition of the purpose and functions of the BOV. 
This revision ties the purpose and function of the BOV with the ECU Strategic Plan 
and more clearly defines what the membership should “do” as members, while still 
allowing the Chancellor and Board of Trustees the flexibility to use the BOV as 
needed strategically  
 
Revised Article III – Membership – The membership of the BOV is going from 60 to 
40 appointed members. That reduction will happen over the course of the next 2-3 
years through natural attrition (no one will be asked to step down or vacate their seat). 
There is also a revision to modify the number of ex-officio members from 9 to 6, 
keeping the Chancellor, the Board of Trustee representative, and representatives 
from each of the four university foundations.  
 
Revised Article III – Term Limits. BOV member’s term limits are now 2 years. A BOV 
member could be appointed to one two year term, then be eligible for 
reappointment to a 2nd two year term, for a total of 4 years of service.  
 
Revised Article IV – Officer Nomination Process. This section includes the steps this 
body would take to recommend a slate of officers to the Board of Trustees. This 
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would include using a nomination committee of the BOV and assessing leadership 
nominations from the entire BOV. The BOV would formally vote on a slate of officers 
to recommend to the Trustees at their spring meeting.  
 
Approved by the Board of Trustees on November 2, 2018 

 
10. Amendments approved at February 2020 Board of Trustees meeting will be 

incorporated herein. 
 
 



 
 
 
 
 

Athletics and Advancement Committee 
February 6, 2020 

 
 
Agenda Item:    IV. Closed Session 
 
Responsible Person:   Fielding Miller 
  Committee Chair 
 
Action Requested: Action 
 
Notes: N/A 
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