
ECU Board of Trustees 
November 10, 2017 

East Carolina Heart Institute 
 
 

M I N U T E S 
 

The Board of Trustees met in regular session at the East Carolina Heart Institute on the 

Health Sciences Campus of ECU.  Chair Kieran Shanahan called the meeting to order and called on 

Zach Pendergrass, a senior construction management student from Wilmington, NC with FUSE 

ministries, to deliver the invocation.  Following the invocation, Mr. Shanahan introduced Jason 

Toguchi from Vass, NC and Cadet Angelica Sanchez from Shelton, Connecticut, to lead the Pledge 

of Allegiance.  

ROLL CALL 

Mr. Shanahan called Secretary Kel Normann to call the roll: 

 
Members Present   Members Absent     

Edwin Clark    Fielding Miller 
Mark Copeland   
Vern Davenport 
Deborah Davis 
Leigh Fanning 
Max Joyner 
Kel Normann  
Bob Plybon  
Jason Poole 
LaQuon Rogers 
Kieran Shanahan  
Vince Smith 

 

READING OF ETHICS STATEMENT 

In compliance with the State Government Ethics Act, Mr. Shanahan read the conflict of interest 

statement and asked if anyone had a conflict of interest to disclose.  No conflicts were identified. 

 



APPROVAL OF MINUTES 
 
 Mr. Shanahan asked for a motion to approve the minutes from the regular meeting on 

October 17.  The motion was made, seconded and approved with no negative votes.  

 

UNIVERSITY REPORTS 
 
CHANCELLOR’S REPORT 
  
 Dr. Staton gave his remarks to the board.  A full text version of the Chancellor’s remarks is 

listed as “Attachment A.”   

 

REPORT FROM THE UNC BOARD OF GOVERNORS 

 Mr. Steve Long, member of the UNC Board of Governors, brought remarks and updates 

from the UNC BOG.  Mr. Long recognized Dr. Greg Chadwick for being this years’ recipient of the 

Governor James E. Holshouser, Jr. Award for Excellence in Public Service.  Mr. Long went on to 

update the Board of Trustees on the goals and initiatives of the Board of Governors.  One goal of the 

BOG this year is to engage more with institution’s Board of Trustees and encouraged trustees to 

interact more with the governors.  Another goal is to look at delegated authority from the Board of 

Governors to the Board of Trustees.  The BOG will be examining authorities that could or should be 

delegated to the Boards of Trustees and Mr. Long encouraged board members to be an active part of 

that discussion. 

 

REPORT FROM THE STUDENT GOVERNMENT ASSOCIATION 

 Mr. LaQuon Rogers, President of the Student Government Association, brought an update 

from the SGA.  A full text version of Mr. Rogers’ remarks is listed as “Attachment B.” 



 

REPORT FROM THE BOARD OF VISITORS 

 Ms. Sabrina Bengel, Chair of the Board of Visitors, brought greetings from the BOV.  Ms. 

Bengel gave an update on the September BOV meeting.  She encouraged Board of Trustee members 

to use the Board of Visitors as official ambassadors and advocates for the university.   

 

REPORT FROM THE FACULTY SENATE 

Dr. Stiller, Chair of the Faculty, brought an update from the Faculty Senate.  A full text 

version of the Dr. Stiller’s remarks is listed as “Attachment C.”   

 

REPORT FROM THE STAFF SENATE 

Ms. LuAnn Sullivan, Vice Chair of the Staff Senate, brought an update from the group.  A 

full text version of the Ms. Sullivan’s remarks is listed as “Attachment D.”   

 

COMMITTEE REPORTS 

ATHLETICS AND ADVANCEMENT COMMITTEE 

Mr. Clark, Chair of the Athletics and Advancement Committee, gave the report from the 

committee.  A summary of the Athletics and Advancement Committee report is listed as 

“Attachment E.”  There was one item that required board attention. 

Mr. Clark moved that the board approve the naming menu for the Health Sciences Student 

Center and the Main Campus Student Center as presented in board materials (Attachment F), and 

further moved to assign the value of $10 million for the naming of the Main Campus Student Center.  

The motion was seconded and approved with no negative votes.   



Mr. Clark indicated there would be more action items following closed session. 

 

AUDIT, ENTERPRISE RISK MANAGEMENT AND COMPLICANCE COMMITTEE 

 Mr. Normann, Chair of the Audit, Enterprise Risk Management and Compliance Committee, 

gave the report from the Committee.  A summary of the Committee report is listed as “Attachment 

G.”  There were no items that required board attention. 

 
 
FINANCE AND FACILITIES COMMITTEE 

 Mr. Joyner, gave the report from the Finance and Facilities Committee.  A summary of the 

Finance and Facilities Committee report is listed as “Attachment H.”  There were two items that 

required board attention. 

 Mr. Joyner moved that the board approve the Tuition and Fees for the 2018-19 academic year 

in accordance with the terms and conditions provided in the Board materials (Attachment I).  

LaQuon Rogers seconded the motion.  Mr. Joyner then offered a substitute motion.  Mr. Joyner 

moved that the board approve the Tuition and Fees for the 2018-2019 academic year as proposed in 

materials with the exception of the $5.00 Sustainability Fee.  LaQuon Rogers seconded the motion.  

Mr. Shanahan called for discussion on the matter.  Mr. Joyner said the Finance and Facilities 

Committee passed the tuition and fee schedule on Thursday in committee, but upon further review 

and discussion, Mr. Joyner thought more details need to be presented on how the money would be 

distributed and used before implementing the fee.  Mr. Shanahan called for a vote on the substitute 

motion and it was passed unanimously. 



 Mr. Joyner moved that the board approve the purchase property located at 321 E. Tenth 

Street in accordance with the terms and conditions provided in the Board materials (Attachment J).  

The motion was approved unanimously. 

 There was nothing further from the Finance and Facilities Committee. 

 

HEALTH SCIENCES COMMITTEE 

 Ms. Davis gave the report from the Health Sciences Committee.  A summary of this report is 

listed as “Attachment K.” 

 There will be items for board consideration following closed session. 

 

UNIVERSITY AFFAIRS COMMITTEE 

 Mr. Copeland gave the report from the University Affairs Committee.  A summary of this 

report is listed as “Attachment L.”  There were a couple of items that required board attention. 

 Mr. Copeland moved that the board approve the conferral of tenure in the College of 

Business posthumously for Dr. Rebecca Fay as presented in board materials (Attachment M.)  The 

motion was seconded and approved with no negative votes. 

 Mr. Rogers moved that the candidates for degrees, as approved by the Chancellor and the 

Faculty Senate, be authorized for conferral at the annual Fall commencement on Friday, December 

15, 2017.  The motion was seconded and approved with no negative votes. 

 

CLOSED SESSION 

 Ms. Leigh Fanning made a motion that the board go into closed session.  That motion was 

seconded and approved unanimously. 



RETURN TO OPEN SESSION 

 Upon return to open session, Chairman Shanahan called for motion from closed session. 

 Ms. Davis moved that the board approve the initial appointment of Professor with permanent 

tenue for Dr. Richard R. Seals in the School of Dental Medicine as presented in board materials 

(Attachment N).  The motion was seconded and approved with no negative votes. 

 Ms. Davis moved that the board approve a $1,032 salary increase for Dr. Greg Chadwick as a 

part of the annual raise process for EHRA employees.  The motion was seconded and approved with 

no negative votes. 

 Mr. Clark moved that the board non salary compensation for Head Baseball Coach Cliff 

Godwin as presented in board materials (Attachment O).  The motion was seconded and approved 

with no negative votes. 

 Mr. Clark moved that the board approved the naming of Classroom 103 in the Reddick 

Building in honor of Dr Edward Markowski as presented in board materials (Attachment P).  The 

motion was seconded and approved with no negative votes. 

 

ADJOURN 

 Having no other business to come before the board, Chairman Shanahan adjourned the 

meeting at 11:25 a.m. 

 

 

### 

Respectfully Submitted, 

Megan Ayers 
Assistant Secretary to the Board of Trustees 



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

B O A R D  O F  T R U S T E E S

NOVEMBER 10, 2017

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

C A M P U S  I M P R O V E M E N T S

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

H E A LT H  S C I E N C E S  S T U D E N T  C E N T E R

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

W E S T  C A M P U S  S T U D E N T  C E N T E R

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

W E S T  C A M P U S  S T U D E N T  C E N T E R
TOPPING CEREMONY

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

L I F E  S C I E N C E S  B U I L D I N G

VIEW FROM 10TH STREET AND EVANS STREET

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

L I F E  S C I E N C E S  B U I L D I N G

Back To Agenda

West Approach at a Quarter of a Mile Away

Gateway Approach

Back To Agenda

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

D O W D Y - F I C K L E N  S T A D I U M

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

B R O D Y  B U I L D I N G

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

B R O D Y  B U I L D I N G

Attachment A



ECU Medical Education Building | Option 1 | September 28, 2017

BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

M E D I C A L  E D U C A T I O N  B U I L D I N G

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

C A M P A I G N  U P D A T E

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

$ 1 5 5  M I L L I O N
T O W A R D  C A M P A I G N  A L R E A D Y 

R A I S E D ,  P L E D G E D ,  O R  C O M M I T T E D

$500 MILLION

$155 MILLION

U N I V E R S I T Y  A D V A N C E M E N T

$500 M I L L I O N 
C O M B I N E D  C A M P A I G N
$2 MILLION COMMITMENT FOR THE GENERAL 
SCHOLARSHIP ENDOWMENT 

A $2 MILLION COMMITMENT FROM  
JENNIFER AND VAN ISLEY TO ESTABLISH AN 
INNOVATION HUB IN THE MILLER SCHOOL  
OF ENTREPRENEURSHIP

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

B U I L D I N G  4 3

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

O N E  
S I X T Y  
O V E R  
N I N E T Y

$500 MILLION

$155 MILLION

U N I V E R S I T Y  A D V A N C E M E N T

$500 M I L L I O N 
C O M B I N E D  C A M P A I G N
MARKETING FIRM SELECTED:

Philadelphia, Pennsylvania

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

P O I N T S  O F  P I R A T E  P R I D E

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

AIR FORCE ROTC PROGRAM
NAMED NATION’S BEST MEDIUM-SIZED DETACHMENT

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017

NO.1 IN NORTH CAROLINA AND NO.2 IN THE NATION
FOR ITS HIGH PERCENTAGE OF GRADUATES PURSUING CAREERS IN FAMILY MEDICINE

Attachment A



BOARD OF TRUSTEES  |   NOVEMBER 10,  2017BOARD OF TRUSTEES  |   NOVEMBER 10,  2017
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$10,000 GRANT TO STUDY RESILIENCE IN RURAL COMMUNITIES FOLLOWING NATURAL DISASTERS
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DR. MARGARET BAUER, RIVES CHAIR OF SOUTHERN LITERATURE
RECIPIENT OF THE NORTH CAROLINA AWARD, THE STATE’S HIGHEST CIVILIAN HONOR
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DR. MICHELLE SKIPPER, DOCTOR OF NURSING PRACTICE PROGRAM
RECIPIENT OF THE GOVERNOR’S AWARD FOR EXCELLENCE, PUBLIC SERVICE CATEGORY
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DR. DOUG SCHNEIDER, PROFESSOR, DEPARTMENT OF ACCOUNTING
INTERNET HERO, DEDICATED TO STUDENT SUCCESS
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DR. GREGORY CHADWICK, DEAN, SCHOOL OF DENTAL MEDICINE
2017 GOV. JAMES E. HOLSHOUSER JR. AWARD FOR EXCELLENCE IN PUBLIC SERVICE
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JOHN HURLEY, MEDICAL STUDENT 
PART OF AN EFFORT TO EDUCATE DIABETIC PATIENTS ABOUT FOOT CARE
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DR. NICHOLAS BENSON, VICE DEAN, BRODY SCHOOL OF MEDICINE
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DR. GLEN GILBERT, DEAN, COLLEGE OF HUMAN HEALTH AND PERFORMANCE
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of Service
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JULIE TORBITT, HEAD COACH, VOLLEYBALL
ECU ALL-TIME WINS LEADER
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Remarks  from  the  Faculty  
November  2017  
  
It  is  nice  to  finally  have  a  chance  to  bring  personal  greetings  to  the  board  after  having  to  
miss  your  previous  two  meetings.    I  understand  Vice  Chair  Donna  Kain  stood  ably  in  my  
place,  for  which  I  thank  her,  and  updated  you  on  key  Senate  activities  going  on  this  year.    
Today  I  want  to  highlight  a  few  of  the  noteworthy  impacts  our  dedicated  faculty  are  making  
in  eastern  North  Carolina.    Of  the  many  possible  examples,  I’ve  chosen  a  few  that  have  
impacted  me  personally,  both  as  a  resident  of  the  region  and  a  faculty  member  at  ECU.  

Last  night,  Vice-Chair  Kain  had  hoped  to  see  you  all  at  the  banquet.    It  turns  out,  
however,  that  you  were  competing  with  another  banquet  held  in  Raleigh  to  honor  the  
winners  of  the  2017  North  Carolina  Award,  the  highest  civilian  honor  granted  by  the  state.  
The  award  recognizes  significant  contributions  to  the  state  and  nation  in  fine  arts,  literature,  
public  service  and  science.    The  winner  in  literature  this  year  is  our  own  Margaret  Bauer  
from  the  Department  of  English.    As  is  clear  from  this  award,  Margaret  has  an  impressive  
record  of  outstanding  scholarship  and  service,  including  as  long  time  editor  of  the  North  
Carolina  Literary  Review.    Margaret’s  work  continues  to  highlight  and  foster  the  wonderful  
literary  traditions  of  our  state,  and  has  introduced  those  traditions  and  brought  cultural  
enrichment  to  so  many  of  our  citizens,  including  me.    I  doubt  I  would  have  anything  close  to  
my  current  appreciation  of  North  Carolina  literature  if  not  for  Margaret  Bauer.    By  the  way,  
Margaret  has  won  a  number  of  awards,  but  is  on  a  particular  run  this  year  as  she  also  is  the  
2017  winner  of  the  R.  Hunt  Parker  Award  for  Literary  Achievement  from  the  North  Carolina  
Literary  and  Historical  Association.      

A  few  months  ago,  I  received  an  e-mail  from  Venkat  Gudivada,  Professor  and  Chair  
of  ECU’s  Department  of  Computer  Science.    I’ve  mostly  worked  with  Venkat  on  more  
mundane  issues  related  to  the  Faculty  Manual,  but  this  time  he  was  writing  with  the  
wonderful  news  that  the  team  he  leads  had  just  been  awarded  a  $2  million  grant  from  the  
National  Science  Foundation  “to  revolutionize  the  professional  formation  of  computer  
scientists  and  software  engineers  in  our  region.”    Among  other  things,  the  grant  funds  work  
with  community  colleges  and  early  college  high  schools  to  recruit  more  underrepresented  
students,  increase  the  number  of  transfer  students,  develop  free  and  open-source  software  
for  real-life  teaching  to  transform  traditional  computer  science  education,  and  to  promote  
internships,  undergraduate  research,  entrepreneurship  and  professional  networking.    I  
received  that  e-mail  from  Venkat  because  I  agreed  to  work  as  a  consultant  on  the  project  
based  on  my  prior  efforts  in  developing  student-centered  learning  approaches  at  ECU.    I  
need  to  clarify  that  my  only  real  contribution  to  date  on  Venkat’s  project  was  to  provide  a  
letter  of  collaboration  (I’m  sure  that  was  a  chiefly  responsible  for  the  proposal’s  success),  
but  I  am  quite  excited  about  my  future  involvement  with  the  project,  and  enjoying  the  fruits  of  
this  exciting  initiative.        

Finally,  I  want  to  tell  you  about  my  date  last  Saturday  evening.    My  wife  and  I  took  a  
drive  to  Little  Washington  to  attend  an  ECU  student  performance  of  the  Gilbert  and  Sullivan  
Operetta,  Lolanthe  staged  at  the  historic  Turnage  Theatre.    The  performance  at  this  venue,  
which  took  months  to  arrange,  was  the  brainchild  of  professor  emeritus  Jeffery  Phipps,  who  
lives  in  Washington  and  continues  as  costume  designer  for  our  opera  theater  productions  
since  retiring  from  ECU  five  years  ago.    

The  performance  was  staged  by  John  Kramar,  director  of  the  East  Carolina  
University  Opera  Theater.    He  has  been  a  faculty  member  in  Vocal  studies  since  1998,  and  
currently  is  Chair  of  the  Department.    Professor  Kramar  hopes,  as  do  I  and  the  hundreds  of  



others  who  enjoyed  these  performances,  that  it  was  just  the  first  of  many  ECU  opera  theater  
events  to  be  staged  somewhere  other  than  Fletcher  Recital  Hall.    Fletcher  lacks  fly  space  
and  an  orchestra  pit,  making  it  a  difficult  stage  for  musical  theatre  and  opera.  With  this  
successful  artistic  experiment  in  the  bag,  the  School  of  Music  plans  to  stage  next  spring’s  
opera  off  campus  as  well.      

As  Carol  and  I  sat  in  the  balcony,  sipping  our  cabernet  and  marveling  at  the  talent  
and  dedication  of  these  wonderful  ECU  students  and  faculty,  the  experience  reinforced  the  
value  of  the  services,  economic  advancement  and  cultural  enrichment  ECU  brings  to  
eastern  North  Carolina.    It  also  reinforced  our  need  for  a  local  performing  arts  center,  a  
place  worthy  of  the  world-class  talent  we  continue  to  attract,  train  and  graduate.      

I  would  love  to  end  my  remarks  with  a  verse  from  one  of  those  rapid-fire,  tongue-
twisting  Gilbert  and  Sullivan  songs  but,  alas,  there  is  a  reason  I  majored  in  biology  and  not  
music.  You  shall  be  spared.      Thanks  and  I’m  happy  answer  any  questions  you  may  have  
about  ongoing  senate  activities.    



Staff	  Senate	  Presentation	  to	  Board	  of	  Trustees	  
November	  10,	  2017	  

	  
Board	  of	  Trustees	  members,	  Chancellor	  Staton,	  University	  Administrators,	  and	  guests,	  my	  name	  
is	  LuAnn	  Sullivan,	  and	  I	  am	  the	  Chair-‐Elect	  of	  the	  Staff	  Senate.	  	  Ms.	  Miko,	  Staff	  Senate	  Chair,	  is	  
unable	  to	  be	  with	  us	  this	  morning.	  	  It	  is	  indeed	  an	  honor	  and	  a	  privilege	  to	  provide	  to	  you	  this	  
morning	  an	  update	  of	  the	  activities	  of	  the	  Staff	  Senate.	  
	  
The	  Rewards	  and	  Recognition	  Committee	  held	  the	  annual	  Health	  Fitness	  Walk	  on	  October	  10th	  
that	  took	  place	  around	  Lake	  Laupus	  on	  the	  west	  campus.	  	  At	  least	  175	  employees	  participated	  
in	  the	  walk	  and	  25	  vendors	  joined	  in	  the	  festivities	  providing	  information	  and	  treats	  for	  
everyone.	  	  The	  committee	  is	  now	  concentrating	  on	  planning	  the	  annual	  Staff	  Appreciation	  
Week	  scheduled	  for	  April	  8th	  through	  the	  15th.	  
	  
The	  Bylaws	  Committee	  is	  working	  on	  gathering	  and	  providing	  information	  regarding	  adding	  Vice	  
Chair	  and	  Parliamentarian	  positions	  to	  the	  Executive	  Committee.	  
	  
The	  Scholarship	  Committee	  is	  holding	  numerous	  fundraisers	  at	  local	  restaurants	  to	  raise	  funds	  
for	  both	  the	  Children	  of	  SHRA	  Scholarship	  and	  the	  Gail	  Jordan	  Scholarship.	  
	  
The	  Communications	  and	  Marketing	  Committee	  is	  close	  to	  completing	  the	  updated	  Staff	  Senate	  
website.	  	  The	  revised	  site	  follows	  the	  format	  of	  the	  new	  University	  template.	  	  They	  expect	  the	  
site	  to	  “Go	  Live”	  within	  the	  next	  month	  or	  two.	  
	  
Nominations	  are	  now	  open	  for	  Staff	  Emeritus	  recognition	  and	  are	  due	  by	  5	  p.m	  on	  November	  
30th.	  This	  is	  the	  second	  year	  for	  this	  program.	  	  The	  Staff	  Senate	  and	  the	  Department	  of	  Human	  
Resources	  may	  recognize	  emeritus	  status	  for	  permanent	  status	  retired	  staff	  members;	  who	  
have	  made	  significant	  contributions	  to	  ECU	  through	  a	  long	  and	  distinguished	  record	  of	  service,	  
dedication,	  leadership,	  and	  innovation.	  (A	  recommendation	  for	  Emeritus	  status	  may	  be	  initiated	  
by	  any	  current	  employee	  of	  ECU,	  with	  reviews	  by	  the	  ECU	  Staff	  Senate,	  and	  approved	  by	  the	  
Chancellor,	  Divisional	  Vice-‐Chancellor	  or	  Athletic	  Director,	  and	  Associate	  Vice	  Chancellor	  for	  
Human	  Resources.)	  
	  
An	  ad	  hoc	  committee	  is	  being	  formed	  to	  begin	  planning	  our	  first	  Staff	  and	  Faculty	  community	  
service	  project.	  	  Staff	  Senate	  Chair	  Kimrey	  Miko	  met	  with	  Faculty	  Senate	  Chair	  John	  Stiller	  to	  
discuss	  a	  joint	  community	  service	  project	  to	  hopefully	  take	  place	  in	  the	  spring.	  	  The	  Staff	  Senate	  
voted	  to	  pursue	  the	  Rise	  Against	  Hunger	  project.	  	  Their	  mission	  is	  to	  end	  hunger	  in	  our	  lifetime	  
by	  providing	  food	  and	  life-‐changing	  aid	  to	  the	  world’s	  most	  vulnerable	  and	  creating	  a	  global	  
commitment	  to	  mobilize	  the	  necessary	  resources.	  	  The	  meals	  that	  are	  prepared	  and	  packaged	  
are	  sent	  all	  over	  the	  world	  not	  only	  to	  end	  hunger	  but	  also	  to	  respond	  to	  crises—both	  natural	  
and	  manmade.	  	  Most	  recently,	  Rise	  Against	  Hunger	  sent	  meals	  to	  areas	  that	  were	  destroyed	  by	  
the	  recent	  hurricanes.	  	  To	  prepare	  for	  this	  service	  project,	  we	  are	  exploring	  ways	  to	  raise	  the	  
funds	  required	  for	  this	  project.	  You	  see,	  each	  meal	  we	  pack	  costs	  $.29.	  	  The	  minimum	  number	  
of	  meals	  is	  10,152,	  which	  equates	  to	  almost	  $3,000.	  	  20,000	  meals	  would	  cost	  $5,800	  and	  
30,000	  meals	  would	  cost	  $8,700.	  	  This	  creates	  quite	  a	  challenge,	  but	  one	  which	  we	  are	  excited	  
to	  pursue.	  	  If	  any	  of	  you	  have	  suggestions,	  we	  will	  be	  more	  than	  happy	  to	  entertain	  them.	  
	  
And	  finally	  -‐	  Plans	  are	  underway	  for	  the	  2nd	  Annual	  BALL	  (Ballard’s	  Annual	  Lessons	  in	  
Leadership)	  to	  take	  place	  in	  the	  spring.	  	  I	  must	  admit	  that	  Dr.	  Ballard’s	  inspiring	  message	  last	  
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year	  led	  me	  to	  accept	  my	  nomination	  for	  Chair-‐Elect	  of	  the	  Staff	  Senate.	  	  I	  won’t	  soon	  forget	  his	  
inspirational	  challenge,	  which	  I	  will	  paraphrase	  –	  “When	  an	  opportunity	  presents	  itself	  for	  you	  
to	  take	  advantage	  of	  a	  leadership	  role,	  don’t	  turn	  it	  down.	  	  You	  may	  not	  succeed	  the	  first	  time	  
you	  try,	  but	  you	  will	  always	  learn	  and	  grow	  from	  it.”	  	  When	  I	  was	  nominated,	  those	  words	  kept	  
coming	  to	  my	  mind.	  	  I	  hope	  I	  will	  not	  disappoint	  as	  I	  assume	  the	  role	  of	  Chair	  next	  year,	  and	  I	  
look	  forward	  to	  making	  these	  presentations	  to	  you	  on	  a	  regular	  basis.	  
	  
Thank	  you.	  
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Athletics	  Highlights	  
Jeff	  Compher	  introduced	  Julie	  Torbett	  who	  is	  the	  head	  volleyball	  coach	  and	  now	  in	  her	  firth	  season	  at	  
ECU.	  	  Julie	  holds	  the	  title	  of	  winningest	  volleyball	  coach	  in	  ECU’s	  history.	  	  She	  shared	  her	  business	  model	  
(market,	  train	  and	  recruit)	  and	  her	  coaching	  model	  (work	  ethic,	  competitive	  drive	  &	  loyalty).	  Her	  team	  
boasts	  a	  GPA	  above	  3.0	  and	  has	  a	  chance	  to	  compete	  in	  pool	  play	  within	  the	  American	  Conference.	  	  
Attendance	  at	  the	  matches	  range	  from	  300-‐600	  fans,	  which	  is	  second	  in	  the	  conference.	  	  
	  
Following	  Coach	  Torbett,	  Jeff	  Compher	  updated	  the	  board	  on	  how	  well	  the	  cross-‐country	  teams	  (men	  
and	  women)	  have	  competed.	  	  He	  shared	  the	  many	  activities	  that	  will	  take	  place	  during	  military	  
appreciation	  and	  noted	  that	  over	  4,000	  tickets	  have	  been	  donated	  for	  the	  military	  personnel.	  	  	  
	  
Lee	  Workman	  provided	  an	  athletics	  financial	  report	  and	  shared	  forthcoming	  improvements	  to	  include	  a	  
new	  process	  for	  prior	  approvals	  for	  orders	  of	  $250.00	  or	  more,	  the	  implementation	  of	  a	  new	  budget	  
management	  tool	  for	  2018-‐2019	  and	  the	  development	  of	  a	  3-‐5-‐year	  budget	  plan	  that	  will	  be	  applied	  
next	  spring.	  	  	  
	  
JJ	  Mclamb	  shared	  that	  the	  State	  budget	  office	  has	  approved	  the	  south	  side	  stadium	  expansion	  and	  
contracts	  are	  being	  drawn	  up.	  	  Bids	  should	  open	  in	  mid-‐November.	  	  Additionally,	  JJ	  reported	  that	  the	  
hitting	  facility	  adjacent	  to	  Clark	  LeClair	  is	  scheduled	  to	  start	  in	  mid-‐December	  with	  a	  projected	  Spring	  
completion.	  
	  
Phillip	  Wood	  reported	  that	  the	  Pirate	  Club	  has	  commitments	  of	  $7.5M	  which	  is	  $200K	  less	  than	  this	  time	  
last	  year.	  	  His	  staff	  is	  working	  diligently	  to	  reach	  donors	  who	  have	  not	  yet	  renewed.	  	  	  
	  
Advancement	  Highlights	  
Chris	  Dyba	  gave	  a	  fundraising	  update	  by	  reporting	  that	  overall	  the	  university	  has	  raised	  nearly	  $12M	  
through	  October	  30.	  	  As	  for	  the	  comprehensive	  campaign	  Dyba	  reported	  that	  the	  university	  has	  raised	  
$155M	  to	  date	  and	  once	  we	  reach	  $250M	  we	  will	  go	  public	  with	  the	  campaign.	  	  He	  also	  reported	  that	  
the	  university	  has	  hired	  the	  marketing	  firm	  160/90	  to	  provide	  services	  to	  enable	  us	  to	  better	  advance	  
our	  brand	  so	  that	  we	  are	  better	  equipped	  to	  engage	  our	  alumni	  and	  non-‐alumni	  to	  integrate	  with	  our	  
fundraising/campaign	  priorities.	  	  	  
	  
Heath	  Bowman,	  AVC	  for	  Alumni	  Relations	  conveyed	  that	  in	  an	  effort	  to	  move	  ECU	  forward	  we	  are	  
working	  to	  remove	  barriers	  and	  increase	  engagement.	  	  Heath	  reported	  that	  we	  have	  nearly	  175,000	  
alumni	  with	  only	  2.85%	  engaged.	  	  This	  yields	  us	  over	  97%	  of	  our	  alumni	  waiting	  to	  be	  engaged.	  	  ECU	  
Connect	  is	  an	  online	  embodiment	  for	  all	  alumni	  to	  connect.	  	  The	  Alumni	  Association	  strives	  to	  become	  
the	  front	  porch	  of	  our	  university	  and	  fully	  integrated	  with	  all	  pirates.	  	  	  
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Mr.	  Chairman,	  I	  have	  one	  motion	  to	  be	  considered	  by	  the	  board:	  

	  

I	  move	  that	  the	  board	  approve	  the	  naming	  menu	  for	  the	  Health	  Sciences	  Student	  Center	  and	  the	  Main	  
Campus	  Student	  Center	  as	  presented	  in	  board	  materials,	  with	  one	  revision,	  to	  not	  assign	  a	  value	  to	  the	  
Main	  Campus	  Student	  Center	  pending	  further	  review.	  

	  

I’ll	  have	  a	  few	  more	  motions	  following	  closed	  session,	  but	  for	  now,	  that	  concludes	  my	  report.	  

	  

	  

MOTIONS	  TO	  BE	  MADE	  AFTER	  CLOSED	  SESSION:	  

	  

I	  move	  that	  the	  board	  approve	  non	  salary	  compensation	  for	  Head	  Baseball	  Coach	  Cliff	  Godwin	  as	  
presented	  in	  board	  materials.	  

	  

I	  move	  that	  the	  board	  approve	  the	  naming	  of	  Classroom	  103	  in	  the	  Redditt	  Building	  in	  honor	  of	  Dr.	  
Edward	  Markowski	  as	  presented	  in	  board	  materials.	  
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Opened in 2017, the 75,000 square foot Health Sciences Student Center is the first

standalone student center on a medical campus in North Carolina as well as one of the 

few in the United States. This multi-purpose facility houses various student services,

activities and programming, and a full-service 25,000 square foot recreation and wellness 

center. Further supporting the growth and development of the health sciences campus, 

the building includes the following new highlights:

 Traffic and Parking Offices

 Health Services Office

 20,000 square foot recreation center

 Student Center Ticket Office

 Convenience Store

 2,000 square foot Event Room

 Multiple lounges and study rooms

 Three Dining Options including a Starbucks

Health Sciences Student Center Naming Opportunities 

 Health Sciences Student Center – Visual recognition on external of the facility as 
well as on all printed marketing and promotional materials internal and external to 
the institution.  The naming will be visible on city and campus maps and transit 
routes.

 Beacon Tower - The tower is a multi-level facility that houses a Starbucks Coffee 

shop, lounges, and the indoor slide all serving as the focal point for the center and 

the campus

 Multipurpose Event Room – 2,100 sq. ft. / Located on the 2nd floor and can 
accommodate approximately 150 people for lectures, banquets, and other events

 Recreation Area/Sports Forum - 7,600 sq. ft. / 2 story open concept recreation 
facility with a multi-use athletic court that can accommodate people for athletic 
activities, lectures, banquets, and other events

 Indoor Slide - A unique architectural feature that serves as an exciting exit to the 
second floor for students, faculty, staff, alumni, and guests

 Student Organization Suite - 750 sq. ft. / 4 offices, SAB room, conference

room, storage area, and a collaboration lounge supporting the GPSS and graduate 
student organizations

 Beacon Lounge - Pre-function Lounge - 850 sq. ft. / The lounge is located on the 
2nd floor of the student center's Beacon Tower and serves as a gathering point for 
the ECU community - Ongoing Gift Discussion 
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 (7) Study Carrels - 100 sq. ft. to 400 sq. ft. / located throughout the facility, the

nine study areas containing LED monitors are designed to accommodate small to

medium sized study groups

Health Sciences Student Center 

 Health Sciences Student Center –$5,000,000

 Beacon Tower - $500,000

 Multipurpose Event Room –$250,000

 Recreation Area/Sports Forum - $100,000

 Indoor Slide - $50,000

 Student Organization Suite - $50,000

 Beacon Lounge - Ongoing Gift Discussion
 (7) Study Carrels - $25,000 per room 

Opening in 2018, the Main Campus Student Center will be a sprawling 210,000 square 

foot facility that will be a visual representation of East Carolina University's connection 

to people and industry of Eastern North Carolina, the City of Greenville, and our Pirate 

traditions. Serving as the premier location for the campus community, the new student 

center will carry forward many of the traditional facilities of the past combined within a 

more modern appearance with some of the following new highlights: 

 Dowdy Student Store

 New Retail Space

 14,000 square foot Ballroom

 Black Box Theater

 24 x 42 foot Pirate Vision Digital Display

 Six Dining Options including Starbucks and Au Bon Pain

 Home to the LGBT Resource Center and the Ledonia Wright Cultural Center

 Multiple lounges, study rooms, and new gaming center

Main Campus Student Center Naming Opportunities 

 Main Campus Student Center - Visual recognition on external of the facility

facing toward 10th street.  It will appear on all printed marketing and promotional

materials internal and external to the institution.  The naming will be visible on

city and campus maps and transit routes.

 Grand Ballroom -14,000 sq. ft. / Located on the 2nd floor, the ballroom

can accommodate approximately 1,800 people for concerts, lectures, banquets,

and other various special events
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 Commons - 10,000 sq. ft. / two story sun filled atrium on the first floor along the 
food court with seated lounge and dining areas that run along 10th street –

Ongoing Gift Discussion

 Pirate Vision (Jumbo Tron) - 24 ft. x 42 ft. / This outdoor screen will be the largest 
outside of Dowdy-Ficklen Stadium and will sit on the backside of the center 
overlooking a new public lawn

 Dr. Jesse R. Peel LGBT Center – 1,800 sq. ft. / 2 offices, library, public lounge, 
work room, and meeting room designed to support and serve ECU's LGBT 
community through education and advocacy – Named

 Student Recreation Area – 4,200 sq. ft. / Located on the 1st floor, the area can 
accommodate approximately 380 people and includes table tennis, billiards, air 
hockey and gaming systems

 Black Box Theatre- 3,700 sq. ft. / Located on the 2nd floor, the theatre can 
accommodate approx. 250 people and has removable seating to allow for 
traditional and in-the-round productions

 Center for Leadership & Civic Engagement – 2,600 sq. ft. / 8 offices, work room, 
and public lounge supporting the ECU's leadership, alternative spring break, and 
service-learning programs

 Student Organization Suite – 5,800 sq. ft. / 7 offices, work room, 25 storage areas, 
and a collaboration lounge supporting the Student Activities Board and over 400 
student organizations

 Greek Life Suite – 1,900 sq. ft. / 4 offices, storage room, and public lounge 
supporting all four Greek Councils and ECU's 42 fraternities and sororities  –

Ongoing Gift Discussion

 Trustees Suite – 1,800 sq. ft. / The suite serves as the home for ECU's Board of 
Trustees with lounge and dining room that can support approximately 25 people

 Student Government Suite – 1,900 sq. ft. / 3 offices, public lounge, work area, and 
meeting room supporting the Student Government Assembly and Executive 
branches

 (3) Ballrooms - 4,600 sq. ft. / The Grand Ballroom can be divided into three 
separate rooms, accommodating approximately 650 people for lectures, banquets, 
and other events – One Ongoing Gift Discussion

 (11) Meeting Rooms – 600 - 1,200 sq. ft. / Located throughout the building

and can accommodate approximately 30-80 people within multiple meeting 
configurations 
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 (2) Multipurpose Event Rooms – 2,000 sq. ft. / located on the 1st and 2nd floors

and can accommodate approximately 150 people within special event

configurations

Main Campus Student Center Cost Options 

 Main Campus Student Center - $10,000,000 - $20,000,000

 Grand Ballroom - $2,000,000

 Commons  - Ongoing Gift Discussion
 Pirate Vision (Jumbo Tron) - $500,000

 Student Recreation Area –$250,000

 Black Box Theatre- $250,000

 Center for Leadership & Civic Engagement –$250,000

 Student Organization Suite –$250,000

 Greek Life Suite –$150,000 - Ongoing Gift Discussion
 Trustees Suite –$150,000

 Student Government Suite –$150,000

 3 Ballrooms - $125,000 per ballroom

 11 Meeting Rooms – $25,000 - 50,000 per room

 2 Multipurpose Event Rooms – $50,000 per room

 Student Center Art Gallery - $50,000

 Dr. Jesse R. Peel LGBT Center - Named

To discuss naming opportunities for the Main Campus and Health Sciences Student 

Centers, please contact Student Affairs Development at (252) 737-4827 or via email at 

SADevelopment@ecu.edu or visit us at 210 Whichard Building, Greenville, NC 27858. 
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Report  of  ECU  Board  of  Trustees  Audit,  ERM,  Compliance,  and  Ethics  Committee  
November  9,  2017  

	  
Committee  Members  Present:    Kel  Normann  (Chair),  Bob  Plybon  (Vice  Chair),  Mark  Copeland,  Jason  Poole,  and  
Vince  Smith    
  
Other  Board  Members  Present:    Kieran  Shanahan  (Board  Chair),  Edwin  Clark,  and  Vern  Davenport  
  
Action  Items  (There  are  no  items  which  require  action  by  the  full  board):    

�   Approval  of  the  September  14,  2017  meeting  minutes.  
  
Research  Compliance  
Dr.  Mike  Van  Scott  introduced  the  new  Director  of  the  Office  of  Grants  and  Contracts,  Ms.  Julie  Cole.      
  
Dr.  Van  Scott  also  provided  an  update  on  the  search  for  a  new  Export  Control  Officer.    Three  very  high-
quality  finalists  have  been  brought  to  campus  for  interviews.    The  committee  is  in  the  final  review  process  
and  a  decision  is  anticipated  to  be  made  within  the  next  week.          
  
Both  are  critical  positions  as  ECU  increases  its  research  endeavors.              
  
Internal  Audit  
Chief  Audit  Officer  Stacie  Tronto  presented  an  update  on  the  Internal  Audit  key  performance  indicators  for  
the  fiscal  year  to  date.    Internal  Audit  has  completed  26%  of  the  annual  audit  plan,  with  another  36%  of  the  
engagements  in  progress.    University  management  has  resolved  100%  of  the  recommendations  that  
Internal  Audit  has  followed  up  on  so  far  this  fiscal  year.      
  
Ms.  Tronto  advised  the  committee  that  Internal  Audit  has  purchased  and  is  in  the  process  of  implementing  
an  audit  management  software  system.    ECU  will  be  the  only  IA  shop  in  the  UNC  system  that  will  be  using  
such  a  tool.      
  
Ms.  Tronto  advised  the  committee  that  the  North  Carolina  State  Auditor  has  issued  the  University’s  annual  
financial  statement  audit,  and  ECU  has  no  findings.    Ms.  Tronto  recognized  Associate  Vice  Chancellor  for  
Financial  Services  Dee  Bowling,  and  Financial  Aid  Director  Julie  Poorman  for  their  teams’  diligent  work.      
  
Enterprise  Risk  Management  
Mr.  Tim  Wiseman  presented  an  update  on  the  recent  ERM  activities.    He  advised  the  committee  that  
ECU’s  ERM  office  will  be  playing  a  key  role  in  advising  colleagues  at  UNC  General  Administration  and  at  
other  UNC  institutions.    The  UNC  Board  of  Governors  has  issued  a  mandate  that  an  ERM  program  be  
implemented  across  the  system.      
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East Carolina University | Board of Trustees   

Finance & Facilities | ECHI| November 10, 2017 

Highlights 
 
 

Finance and Facilities Committee met on November 9, 2017.  

I.   MINUTES 

  A.   The committee approved the minutes from the September 14, 2017 meeting. 

II.   ACTION AND INFORMATION ITEMS 

A.   The Committee reviewed a request to approve the Tuition and Fees for the 2018-2019 academic year. Rick 
Niswander, VC for Administration and Finance, and Stephanie Coleman, Assistant VC for Operations and 
Compliance Management, were available for questions. The Committee approved a motion to 
recommend that the full Board approve the fees. 
 

B.   The Committee reviewed a request to purchase property located at 321 E. Tenth Street. Scott Buck, 
Associate VC for Business Services, was available for questions.  The Committee approved a motion to 
recommend that the full Board approve the purchase. 
 

C.   Rick Niswander, VC for Administration and Finance, was available for questions regarding the EHRA 
Employee Salary Adjustment Report. 

 
D.   Bill Bagnell, Associate VC for Campus Operations, provided the Capital Projects Update.  He     

                    reviewed the 209 5th Street Property, Hitting Facility, Student Services building, Biotech Building and   
                    Southside Renovations. Chris Boney from LS3 was available for questions. Dr. Jay Golden, VC for Research,    
                   Economic Development and Engagement briefly touched on the Millennial Campus. 
 

E.   Bill Koch, Associate VC for Environmental Health and Campus Safety, and Chief of Police John Barnwell 
provided an update on Campus Safety. The new body cameras were used Halloween night. 
 

  
Meeting adjourned at 2:34 pm. 
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Board of Trustees 
Finance and Facilities Committee 

November 9, 2017 

Agenda Item: 

Responsible Person: 

Action Requested: 

Notes: 

II.A. Tuition and Fees

Rick Niswander,  
VC for Administration & Finance 

Stephanie Coleman, 
Assistant VC for Operations and               
Compliance Management 

Approval 

N/A 
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East Carolina University 
 

EXECUTIVE SUMMARY 
ECU 2018-19 Tuition/Fee Proposal 

 
This report provides the ECU Board of Trustees with tuition and fee recommendations for Academic Year 
2018-19.  These recommendations conform to guidance provided by the Board of Governors (BOG).   
 
 
I. Process   

This year the annual tuition and fee increase process was significantly compressed.  However, we were able 
to obtain appropriate input and comply with the guidelines provided by Board of Governors (BOG). 
Typically, we have three months to complete the process; this year we had less than three weeks. The process 
began in October 2017 with the establishment of the Campus Based Tuition and Fee Committee (CBTFC).  
There are 32 members of this committee, consisting of students, faculty, and staff from across the university.  
Two meetings were held in October.  The CBTFC reviewed current tuition and fee policies and guidance 
from General Administration and the Board of Governors, past rates and increases, peer institution tuition 
and fees, and discussed approaches to tuition/fee for the 2018-19 year.   
 
The recommendations from the CBTFC were provided to the Chancellor’s Executive Council as well as the 
Student Government Association (SGA).  Two student forums were conducted by the Student Government 
Association to inform students of the proposed increases and receive feedback.  The fee increase proposals 
impacting all students were presented to the SGA Assembly for their recommendations. In addition, the 
School of Dental Medicine met with students within their respective program to discuss recommended 
increases.  As in past years, we believe our process exceeds the standards for student input set forth by the 
BOG. 
 
 
II. Background   

The UNC Board of Governors tuition and fee guidelines [Attachment 1] issued on October 27th provide 
parameters for setting tuition and fee rates for the 2018-19 year. This year’s guidelines recommends no 
tuition increases for resident undergraduate students, however, allows market-driven increases to 
undergraduates nonresidents and all graduate students.  Last year, the 2016 budget bill enacted a fixed tuition 
rate for first-time full time resident undergraduates and new transfer students that remain continuously 
enrolled for eight consecutive semesters or the equivalent number of remaining semesters for transfer 
students.  The fixed rate was first effective for Fall 2016 admits.  Additionally, consistent with the statutory 
requirements from 2016, required fee increases that are charged to all students shall not exceed 3%.  
 
Increase proposals for required fees (Campus Recreation and Wellness, Student Centers Operations, and 
Sustainability) are presented below for BOT consideration for the 2018-19 year.   
 
In addition to required fees (those that all students pay), we are recommending tuition and fee changes in this 
year’s proposal that are charged only to students who are participating in a specific program or activity.  
 
Use of revenues generated with the proposed tuition and fee increases are described below.      
 
 
 
 
 
 
 

Attachment I



 
 

Vice Chancellor for Administration and Finance 
November 10, 2017 

III. Tuition Increase Proposals 
 
There is no proposed tuition increase for undergraduates or graduates. [Attachment 2] 
    
Dental and Medical 
    
Tuition increases for Brody School of Medicine and School of Dental Medicine is not subject to the same 
percentage limitations noted above for undergraduate and graduate students.  The BOG has not established 
ceilings for these entities although “…campuses are encouraged to carefully review all revenue sources 
before recommending increases that are higher than the undergraduate rate increases.” 
 
School of Dental Medicine has virtually no alternative revenue sources to pay for instructional costs.  While 
the school has clinical operations, the gross and net revenues from these clinical operations must be used to 
support those operations.  Particularly in these times of increased pressures on clinical revenue sources, the 
use of clinical revenues for instructional purposes would be not be prudent fiscal and operational 
management and would put the clinical operations at significant risk.  Thus, it is appropriate that increased 
costs of instruction in these critically-important health-related areas be borne through an increase in tuition. 
 
The School of Dental Medicine is proposing a tuition increase of $1,000 per year, or 3.6%. The professional 
tuition generated by graduate dental students will be allocated to a 1.0 FTE for an epidemiologist/dentist 
faculty member.  Details of these uses are provided in Attachment 3. 
 
There is no proposed tuition increase for Medical students. 
 
 
Professional Programs 
  
Across the country and within the UNC-system, it is common to see additional tuition charged for those 
graduate professional programs which are high demand and/or which cost more to deliver.  At ECU, 
additional tuition is currently being charged for the MBA and MSA programs in business, graduate and 
professional programs in Nursing, Master’s in Social Work, and five graduate programs in the College of 
Allied Health Sciences. 
 
The Doctorate of Physical Therapy is requesting an annual tuition increase of $1,380.  Revenues generated 
from this program-specific tuition differential will be maintained at the department level to directly support 
the respective program.  The increased revenues will provide supervised direct patient contact hours for 
students in the clinics, student support for travel and student research/capstone projects, student leadership 
development opportunities and to hire a fulltime research coordinator/lab manager. Details are shown in 
Attachment 4. 
 
 
IV.    Fee Proposals 
 
Fee increases for all students are proposed for Campus Recreation and Wellness ($20), Student Centers 
Operations ($25), and Sustainability ($5).  The proposed fee increases total $50 for 2018-19.  The net 
increase is 1.98% which is less than statutory 3% maximum. Attachment 5 shows all required fees. The 
details of the proposed increases are in Attachment 6. 
 
The projected increased revenues in Campus Recreation and Wellness is estimated to be about $434,000. 
[Attachment 6] 
 
Student Centers Operations projected increased revenues would be about $542,500. The increased revenues 
will be used for the building operating cost of the new Health Sciences Student Center and the new Student 
Center opening on main campus in Fall 2018. [Attachment 6] 
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The Sustainability fee is a new fee proposed this year. The projected revenues would be about $108,500. The 
projected revenues will be used to provide opportunities to utilize the campus as a living laboratory, which 
gives students a chance to develop valuable skills and obtain real-life experiences while pursuing their 
education. [Attachment 6] 

In addition to the across-the-board fee increase requests noted above, we are proposing the following 
changes to special fees and miscellaneous charges. 
 
Dental Medicine is proposing a new $360 fee for preclinical educational materials for students in year 3. Last 
year, similar fees were introduced and approved for students in year 1 and 2. The new preclinical educational 
materials fee will pay for the purchase of endodontics practice teeth and an implant kit. [Attachment 7]. 
 
A graduate orientation fee of $25 is being proposed to offset the cost of food, transportation, and supplies 
related to the one day graduate orientation. Only students participating in this activity will pay the proposed 
fee. [Attachment 7] 
 
A new Immunization Administrative Fee of $100 is proposed for those students that do not submit 
immunization records before the deadline (currently August 1). [Attachment 7] 
 
 
 
V. Other Miscellaneous Charges 

Housing has proposed an average rate increase of 2.6% for residence halls.  The increases range from $127 
to $175 annually depending on the dorm and room type. Total annual rates will range from $4,420 to $8,160. 
Room rates differ per hall based on facility accommodations [Attachment 8].   
 
Dining has proposed an increase of $50 per meal plan, which equates to 1.32% increase. [Attachment 8] 
 
Parking is proposing a 2% increase in all rates.  The increases range from $1 to $11 annually. There are 
different permit prices based on proximity zones. In addition, new rates are being proposed for the new 
Student Union garage that will be attached to the new Student Center on main campus. [Attachment 9]  
 
 
VI. Generated Tuition and Fee Revenue in Relation to the ECU Total Budget  

Over the five fiscal years from 2012-13 to 2016-17, student tuition revenue increased from $113 million, or 
about 14% of total revenue, to roughly $135 million, or 15% of total revenue.  [Attachment 10, two pages]  
State appropriations increased from almost $286 million, to about $294 million, and decreased from 35% to 
32% of revenues.  It is critically important to note that this $8 million increase in appropriations is the net 
change after taking into account all increases and decreases.  In the time period in question, our 
appropriations increased because of  revenue stabilization funding for Brody, legislative salary increases or 
benefit rate increases, maintenance and operating dollars for Coastal Studies and Dental School buildings, 
and funding to support additional students in the dental school and enrollment growth funding.  In all cases, 
the additional funding was for very specific purposes.  The decreases were for budget cuts which affect 
general fiscal resources.       
 
In the same time frame, required student fees increased from $45 million to $58 million or slightly less than 
6% of total revenues in 2012-13 and a little more than 6% in 2016-17. [Attachment 10]  Total revenue 
generated from tuition and required fees in 2012-13 was about $158 million, which was about 19% of the 
$813 million total ECU revenue.  The revenue percentage from tuition plus required student fees in 2016-17 
was 21%.  Our experience is consistent with the general trend over time throughout the state and nation 
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wherein state-supported institutions receive a larger proportion of fiscal resources from tuition and fees and a 
smaller proportion from state appropriations. 
 
 
VII. Financial Aid 

Attachment 11 provides information over time relative to the number and proportion of students who receive 
financial aid as well as the total and average debt load for graduating students and all students. The 
proportion of all students receiving financial aid has been relatively constant over the last five years.  The 
average amount of graduating student debt has increased over the five years provided. 
 
 
 
VIII. ECU Tuition Comparisons with UNC-System and Peer Institutions 

UNC-System Institution comparisons 
 
Attachment 12 provides data on all tuition and fees for all UNC-system universities for Academic Year 17-
18.  With respect to tuition, we rank fourth in the system.  When we examine tuition plus fees, we are 
roughly in the middle of all UNC-system schools. 
 
Attachment 13 illustrates currently required student fees for all UNC-system universities.  Overall, and by 
category, our fees rank in the middle or the lower quartile of all sister institutions. 
 
 
National peer university comparisons: 
 
All UNC-system schools have a BOG-approved list of peer Universities from around the country.  
Attachment 14 provides tuition and fees data for all our peer schools for the fiscal year 2016-17. All data on 
this attachment was obtained from the IPEDS data source, therefore, it lags by one academic year.  
 
As indicated on Attachment 14, our undergraduate resident tuition and fees is second lowest of all peer 
schools, ninth lowest for undergraduate non-residents, second lowest for graduate residents, and seventh 
lowest for graduate non-residents. 
 
On Attachment 15, we provide a comparison of our out-of-state tuition and fee rates versus the in-state and 
out-of-state tuition and fee rates for students at representative universities in New Jersey, Maryland, South 
Carolina, West Virginia and Virginia.  With the exception of Towson University and West Virginia, our out-
of-state rate is less than the out-of-state rates for the schools indicated.  As has historically been the case, our 
out-of-state rate is greater than the in-state rate for those schools.  When total cost of attendance is 
considered, the difference is narrowed considerably.    
 
 
IX. Other 

In Attachment 16, we have provided some additional historical information. 

Attachment I



October 27, 2017 
 
 
MEMORANDUM 
 
 
TO: Chancellors 
 Chiefs of Staff 
 Chief Academic Officers 
 Chief Financial Officers 
 
FROM: Jonathan Pruitt 
 
SUBJECT: Proposals for 2018-19 Campus-Initiated Tuition and Fee 

Adjustments 
 
Overview 
President Spellings and the Board of Governors are committed to 
maintaining accessibility and affordability of higher education for all North 
Carolinians.  This commitment was reaffirmed with a resolution adopted at 
the September Board meeting.  For 2018-19, tuition increases will only be 
considered for nonresident undergraduate students and graduate students.  
Constituent institutions are encouraged to identify reductions to tuition 
and fees for resident undergraduates where possible. 
 
Attached are guidelines for your use in submitting requests for changes in 
tuition and fee rates, effective for the Fall Term 2018.  Campus proposals 
will be reviewed by the President and her staff and presented to the Board 
in January for consideration at their March meeting.  The guidance outlined 
in this memo is based on Board recommendations, the UNC policy 1000.1.1 
– Establishing Tuition and Fees (Attachment 1), and a special provision 
enacted by the 2016 General Assembly related to fees.   
 
Undergraduate Tuition 
The Board is recommending the following for undergraduate students: 

• No tuition increases are allowed for resident students.  Combined 
tuition and fee rates for undergraduate residents shall continue to 
remain in the bottom quartile of an institution’s public peers. 

• Increases are allowed for nonresident students.  Campuses should 
continue to follow the traditional process for recommending campus-
initiated tuition increases for nonresident undergraduate students.  
Combined rates for these students should be market driven and reflect 
the full cost of providing a quality education.  In addition, a goal of 
each campus should be setting nonresident rates at or above the third 
quartile of each institution’s public peers.  
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Graduate and Professional School Tuition 
The Board of Governors will consider school-based tuition rates for graduate and 
professional programs that have been approved by the Board of Governors.  Campuses 
must use the Board’s tuition and fee policy as a guideline in developing 
recommendations for establishing graduate and professional school tuition rates.  The 
tuition and fee policy states, “Graduate and professional schools shall continue to 
establish rates consistent with each program’s unique market and academic 
requirements.” Tuition for graduate and professional students will be set with an 
emphasis on maintaining and increasing the excellence of the institution’s graduate and 
professional programs, as well as ensuring access.  Please do not submit requests for 
tuition increases for graduate programs that have not been previously approved by the 
Board of Governors. 
 
NC Promise Institutions (ECSU, UNCP, and WCU) 
The 2016 General Assembly set up a tuition buy-down program beginning with Fall 
2018 for ECSU, UNCP, and WCU.  The tuition for undergraduate residents will be $500 
per semester and $2,500 per semester for undergraduate nonresidents.  The cost of the 
foregone tuition receipts will be offset by an appropriation to increase the UNC base 
budget.   
 
ALL TUITION INCREASE PROPOSALS MUST BE ACCOMPANIED BY A DETAILED 
JUSTIFICATION ON THE USE OF THE INCREASED FUNDS.  
 
Mandatory Fees (including debt service fees) 
In accordance with UNC Board policy, the Board of Governors is responsible for 
establishing fees at the constituent institutions of the University consistent with the 
philosophy set forth in the North Carolina Constitution.  Fees will be charged only for 
limited, dedicated purposes and shall not be used to defray the cost of general academic 
and administrative operations of campuses, including academic programs and faculty 
and administrative salaries and benefits.   
 
All fee increase proposals must be accompanied by an expenditure plan showing how 
the additional revenues are critically important for the fee-supported activity, including 
a description of why alternative sources or expenditure reductions are insufficient for 
addressing the needs of the fee-supported activity.  In approving proposed fee increases 
submitted by the campuses, the Board will make every effort to keep fees for students 
as low as possible while providing revenues needed to support the purposes for which 
the fees are charged.  Consistent with the statutory requirements enacted by the 2016 
General Assembly, the total maximum allowable percentage increase is 3% for 
mandatory student fees that are charged to all students and approved by the Board.   
 
Debt service fees are applicable to all students and reflect the cost of servicing debt at 
the coverage levels required in Board resolutions and other documents authorizing the 
debt.  Requests for debt service fee increases must be accompanied by an expenditure 
plan showing how the additional revenues will directly offset the debt service of the 
associated self-liquidating project.  Additionally, the debt service fee increase should be 
presented with a detailed justification outlining the self-liquidating project that it 
supports.    
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Special Fees  
These fees are only applicable to students engaged in particular activities or courses of 
study.  These fees will not be used to supplement general academic revenues that will 
be provided from campus-initiated tuition increases.  Any proposed change in special 
fees must be submitted for review and approval by the Board.   
 
Application Fees  
Application fees shall be established for each institution.  Any proposed change in 
application fees must be submitted for review and approval by the Board.  
 
Student Involvement and Use of Funds 
Tuition and fee proposals must be accompanied by the Student Involvement in Tuition 
and Fee Setting Process form (Attachment 2).  Additional information from your campus 
supporting your student involvement may also be transmitted with your tuition and fee 
package. 
 
Attachments 
Please see below for a list of attachments needed for completion of the tuition and fee 
cycle for the 2018-19 academic year. 
 
Completion Date 
We appreciate your efforts in providing the requested information. Tuition and fee 
packages are due by Wednesday, December 6, 2017.  In addition to any 
correspondence sent to UNC-GA, please email the Excel workbook of your tuition and 
fee package to Karen Russell (ktr@northcarolina.edu). 
 
Please contact Karen Russell at 919-962-4606 or Lindsay McCollum Farling at 919-
962-4601 if you have any questions about the process. 
 
Thank you for your assistance. 
 
Att. 1: BOG Policy Establishing Tuition and Fees – UNC Policy Manual 1000.1.1 
Att. 2: Student Involvement in the Tuition and Fee Setting Process 
 
Other Attachment: Excel Workbook Supporting Tuition and Fee Requests  

(emailed separately to the Budget Officers) 
 
cc: President Margaret Spellings 
 Vice President Nathan Knuffman 
 Chief of Staff Meredith B. Didier 
 Senior Vice President Junius Gonzales 
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Establishing Tuition and Fees 

 
The General Assembly shall provide that the benefits of The University of North Carolina and other public 

institutions of higher education, as far as practicable, be extended to the people of the State free of expense. –
North Carolina Constitution, Article IX, Section 9 

 
I. Establishing Tuition 
 
 This citation from the North Carolina Constitution sets the parameters for establishing resident tuition 
rates at the constituent institutions of The University of North Carolina.  The constitutional provisions for 
setting tuition are codified in General Statute 116-11(7), which states, in part, "The Board (of Governors) shall 
set tuition and required fees at the institutions, not inconsistent with actions of the General Assembly.”  This 
statute governed the setting of tuition rates for both resident and nonresident students from 1971 through 1999 
during which time the Board of Governors recommended no tuition increases except as required by statute. This 
policy outlines the framework to be followed by the Board in establishing tuition levels for constituent 
institutions,1 commencing with academic year 2003-2004.  Tuition is charged to students enrolled in academic 
programs during regular terms, summer sessions or through off-campus distance instruction and is used to 
partially defray the costs of general academic and administrative operations of campuses, including academic 
programs and faculty and administrative salaries and benefits. 
 

1. Board-initiated Tuition Rates 
 

A. Undergraduate Tuition – General Policy 
 
 The appropriate tuition policy at the undergraduate level encourages students to pursue 
academic and intellectual interests without regard to program costs. Accordingly, no difference 
in tuition between undergraduate programs will occur within an institution, and there will be 
only minimal differences in undergraduate tuition among campuses in similar institutional 
categories as defined by the Board to reflect both varying missions and contrasting costs of 
education.  Deviation in undergraduate tuition among campuses in different institutional 
categories will be based upon institutional offerings and will be reasonable. 
 
B. Graduate and Professional Tuition – General Policy 
 
 The Board will attempt to extend the principle that tuition be set as low as practicable 
to graduate and professional students as well as those at the undergraduate level.  The financial 
structure and educational purposes of graduate and professional education, however, are 
sufficiently different from undergraduate education that distinct tuition policies at the graduate 
and professional level will be permitted.  The application of what is “practicable” varies by level 
of instruction for a number of reasons, and those differences will be reflected in the tuition 
policies associated with each.   
 
 The Board will apply Article IX, Section 9 of the North Carolina Constitution to 
graduate and professional level students but with the realization that the costs, sources of funds 
and purposes of graduate and professional education are materially different from 
undergraduate education.  Tuition for graduate and professional students will be set with an 

                                                 
1Consistent with G.S. 116-143, no tuition or fees may be charged to students in the high school program at the North Carolina 
School of Science and Mathematics.  Service charges may be established consistent with Section II.2. below. 
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understanding that tuition revenues may be needed to maintain and increase the excellence of 
the University’s graduate and professional programs.  In setting tuition rates, the Board will 
consider the need to provide access to these programs for students irrespective of their financial 
capacity as well as the desire to attract and retain the best students to serve North Carolina’s 
needs in each field.   
 
C. Tuition for Nonresident Students - General Policy 
 
 Under General Statute 116-144, the Board of Governors is required to set tuition rates 
for nonresident students at levels “…higher than the rates charged residents of North Carolina 
and comparable to the rates charged nonresident students by comparable  public institutions 
nationwide. . . .” In complying with the statute, the Board will set tuition for nonresident 
students after considering the results of a review of rates set by comparable public institutions 
nationwide.  The Board will further consider the need for tuition remissions for nonresident 
graduate students when setting tuition rates and tuition remission policies. 
 
D. Process for Setting Board-initiated Tuition Rates 

 
i. Proposed increases in general tuition rates are to be recommended by the 
President for consideration by the Board.  The President will seek counsel from 
University Chancellors and a committee of campus representatives appointed by each 
chancellor, before making the recommendations for tuition changes.  The committee of 
campus representatives appointed by each chancellor will include students. 
 
ii. The President, the chancellors and the committee of campus representatives 
will consider a number of factors in deciding whether to recommend changes to general 
tuition rates in any given year.  After the President recommends any action to the Board 
of Governors, the Board will also consider those factors, which include: 
 

a. Availability of State general fund revenue to maintain quality and 
access within the campuses of the University of North Carolina; 
 
b. Evidence of institutional efforts to manage costs through increases in 
productivity, budget flexibility, and/or efficiency improvements; 
 
c. Analysis of the impact of tuition and fee charges on student access to 
the campuses of the University of North Carolina as measured by the college-
going rate and other metrics so as not to limit access to the University; 
 
d. Changes in various price and income indices (e.g., North Carolina per 
capita personal income, Consumer Price Index, Higher Education Price Index); 
 
e. The current level of student charges (tuition, fees, room and board) at 
UNC institutions and whether campuses have proposed campus or program 
tuition differentials for the budget period that would be in addition to general 
increases in tuition; 
 
f. Analysis of student indebtedness levels within the University, viewed in 
the context of student attrition rates; 
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g. Availability of financial aid and tuition remission and amount of unmet 
need.  Financial aid should be reviewed in the context of the different missions 
of the institutions, the diverse capacities of the institutions to provide financial 
assistance and the contrasting needs of students attending the institutions. 
 

iii. In academic years ending in odd numbers (e.g., June 30, 2003, the long session 
of the General Assembly), the Board will act by October of the preceding year or when it 
adopts its biennial budget request to establish the University's general tuition rates for 
the next academic year.  This timing allows Board action on tuition to be incorporated 
into the University’s budget request as part of its overall financing plan.  In academic 
years ending in even numbers when the Board prepares a supplemental budget request, 
the Board will set Board-initiated tuition rates in conjunction with its establishment of 
campus-initiated tuition rates. 

 
2. Campus-initiated Tuition Rates 

 
A. Campuses may request increases in tuition to provide revenue for specific purposes and 
programs.  Revenue generated from a campus-initiated change in tuition rates will be 
accounted for in the budget of the originating campus and transferred within the institution by 
the chancellor in accordance with the priorities identified in the approved campus proposal.   
 
B. Undergraduate Tuition 
 
 The Board recognizes that campuses may experience circumstances that suggest that an 
across-the-board change in undergraduate tuition may be needed at one or more institutions.  
In the event that circumstances lead a campus or campuses to the conclusion that a change in 
undergraduate tuition rates is needed, campuses are permitted to bring proposals for 
undergraduate tuition changes before the Board for its consideration.  Campuses wishing to 
submit requests for undergraduate tuition changes will conduct a process that includes 
consultation with participation by students.  A campus will consider the following factors when 
creating an undergraduate tuition proposal. 

 
i. Availability of State general fund revenue to maintain quality and access within 
the campuses of the University of North Carolina; 
 
ii. Evidence of institutional efforts to manage costs through increases in 
productivity, budget flexibility, and/or efficiency improvements; 
 
iii. Analysis of the impact of tuition and fee charges on student access to the 
campuses of the University of North Carolina as measured by the college-going rate and 
other metrics so as not to limit access to the University; 
 
iv. Changes in various price and income indices (e.g., North Carolina per capita 
personal income, Consumer Price Index, Higher Education Price Index); 
 
v. The current level of student charges (tuition, fees, room and board) at UNC 
institutions and whether campuses have proposed campus or program tuition 
differentials for the budget period that would be in addition to general increases in 
tuition; 
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vi. Analysis of student indebtedness levels within the University, viewed in the 
context of student attrition rates; 
 
vii. Availability of financial aid and tuition remission and amount of unmet need.  
Financial aid should be reviewed in the context of the different missions of the 
institutions, the diverse capacities of the institutions to provide financial assistance and 
the contrasting needs of students attending the institutions. 
 
viii. A plan for the intended use of additional tuition receipts (e.g., needed 
improvements to the educational program, funding for competitive salary increases, 
financial aid, etc.) 

 
3. Graduate and Professional Tuition 
 
 The Board of Governors will permit individual campuses to initiate requests for Board approval 
of different base or program tuition rates at the graduate and professional level.  If a campus explores 
the possibility of developing such a request, it will present evidence to ensure that students in the 
affected graduate and/or professional programs have been consulted. Tuition for graduate and 
professional students will be set with an emphasis on maintaining and increasing the excellence of the 
campus’ graduate and professional programs as well as ensuring access.  To the extent possible, there 
should be full tuition remission for graduate assistants to improve a campus’ competitiveness in 
recruiting and retaining highly qualified nonresident graduate students.   
  
 In reviewing potential criteria to recommend as a basis for deciding when specific graduate or 
professional tuition differentials may be appropriate at a particular institution, a flexible policy 
framework that allows judgments to be reached based on a number of factors is preferable either to 
cost-based formulas or to discipline or program typologies that treat all academic or professional 
programs the same.  In particular, a flexible approach based on the unique factors associated with 
specific programs is desirable because of the potential mix of graduate and professional programs that 
one may find within any given school or college; e.g., a professional school may offer a Ph.D. program in 
addition to one or more professional degree programs.  Therefore, the campuses will consider the 
following factors in developing graduate and professional school tuition proposals. 

 
A. The anticipated impact of a proposed change on program quality; 
 
B. The projected impact of a proposed change in tuition on access for North Carolina 
residents; 
 
C. The availability of student financial aid for students with economic need and of tuition 
remission; 
 
D. The extent to which current and prospective students can afford possible increases in 
tuition; 
 
E. The relationship of projected tuition revenue to institutional and/or program costs; 
 
F. Tuition and fees, net of remissions and waivers, charged by peer institutions or 
programs, as compared to tuition and fees, net of remissions, at the UNC institution or program 
(the public subsidy received by students at public institutions or programs in the peer set, 
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including the UNC institution or program in question, will also be identified as part of the 
comparison); 
 
G. A plan for the intended use of additional tuition receipts (e.g., needed improvements to 
the educational program, funding for competitive salary increases, financial aid, etc.); and 
 
H. Assistantships or grant support for graduate students; 
 
I. Analysis of student indebtedness levels within the University. 

 
4. Timing and Review of Board Action 
 
 The Board will act by February of each year, or as soon as possible thereafter, to establish the 
University's campus-initiated tuition rates for the next academic year.  Setting campus-initiated tuition 
rates by February will permit students and their families to know in early spring what their tuition 
charges for the fall semester will be, assuming consistency between the actions of the Board of 
Governors and the General Assembly.  Moreover, an institution is required to submit a one-time report 
at the end of the first full biennium following an approved campus-initiated tuition rate increase in 
order to confirm that the additional revenues were used as the Board intended in approving the campus 
request.  This will ensure the accountability of a campus for its tuition proposals as well as enable the 
Board to maintain the University’s accountability to the State. 
 
5. Tuition Requests in Context of Long Range Plans 
 
 All proposals for campus-based tuition increases will include the campus’ plan for other tuition 
increases for a prospective period of five years, including the year of the current application. 
 
6.  Individual Consideration of Campus Request 
 
 The Board will review each campus-based tuition request on an individual basis, within the 
context of the University’s long range plan, the need for Board-initiated tuition increases, the state’s 
economic environment, and the financial impact on students.  The Board is obligated to exercise its 
discretion in granting, modifying or denying a campus request.   
 

II. Establishing Fees. 
 
 The Board of Governors is responsible for establishing fees at the constituent institutions of the 
University consistent with the philosophy set forth in the North Carolina constitution.  Fees will be charged only 
for limited, dedicated purposes and shall not be used to defray the costs of general academic and administrative 
operations of campuses, including academic programs and faculty and administrative salaries and benefits.  
Consistent with the above citation, the Board will make every effort to keep fees for students as low as possible 
while providing the revenues needed to support the purposes for which the fees are charged. 
 
 Each year, the Board establishes the fees listed below.  All fees established shall be based upon the 
recommendation of the chancellor, the institutional Board of Trustees, and following his or her review, the 
President.  Excluding the application fee charged to prospective students, all fees set by the Board are annual 
fees.  Once an annual fee has been established, semester rates, summer rates, and part-time rates shall be 
established by the President.  It is the policy of the Board to act no later than February of each year to establish 
fees for the following fall semester. 
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1. Although the General Assembly provides for most of the instructional costs of institutions 
through State appropriations, institutions traditionally rely entirely on student fees to finance a number 
of activities, services, and facilities.  Institutional Boards of Trustees are required to weight the benefits 
of the activity, facility or service against the fee required to provide financial support.  Orientation 
sessions for the Boards of Trustees will regularly include discussions of the process followed when 
establishing student fees. 

 
A. Application Fee.  An application fee shall be established for each institution.  Specific 
programs within an institution may require an application fee different from the fee charged for 
most students and the Board may set different fees according to program needs. 
 
B. General Fees.  Fees generally applicable to all students shall be established by the Board 
of Governors.  Four general fees are authorized: athletic fees, health services fees, student 
activity fees, and educational and technology fees. 
 
C. Fees Related to the Retirement of Debt Incurred for Capital Projects.  Fees generally 
applicable to all students that provide revenues for the retirement of debt shall be fixed by the 
Board of Governors at the time of the borrowing.  Indebtedness fees may not include 
components for operations and maintenance but shall reflect the cost of servicing the debt at 
the coverage levels required in Board resolutions and other documents authorizing the debt.  
Changes in fees required subsequent to the issuance of the debt may be approved by the 
President upon the request of the chancellor.  Indebtedness fees expire when the related debt is 
retired. 
 
D. Special Fees.  Fees applicable only to students engaged in particular activities or 
courses of study shall be established by the Board of Governors when needed.  These fees will 
not be used to provide general academic revenues that will be provided for from campus-
initiated tuition increases.  

 
2. Each chancellor is authorized to establish miscellaneous service charges for such items as 
transcripts, diplomas, caps & gowns, special examinations, late registrations, and replacement of I.D. 
cards.  A schedule of such charges shall be filed with the President prior to the beginning of each school 
year.2 
 
3. The process for establishing fees shall be as follows:  
 

A. In academic years ending in odd numbers (e.g., June 30, 2003, prior to the short 
session of the General Assembly in 2004), the process shall be initiated at the beginning of the 
fall semester and contain the following steps. 
 

i. The Vice President for Finance shall issue instructions to the campus 
chancellors calling for them to initiate a review of fees. 
 
ii. Each chancellor shall establish a fee review committee with representatives of 
all aspects of campus life, including, but not limited to, representatives from Business 
Affairs, Student Affairs, the Financial Aid Office, and the student body.  The Committee 
shall conduct a complete review of student fees from a zero-based budgeting 

                                                 
2The Chancellor of the North Carolina School of Science and Mathematics shall transmit by July 1 of each year a schedule of 
service charges at that institution for approval by the President. 
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perspective and shall make recommendations to the chancellor for establishing fees 
effective with the upcoming fall semester. The review will include an examination of 
alternative resources, including available institutional reserves, to determine if other 
funding is available to provide the services in lieu of establishing the fee.  The review 
will include a reassessment of the existing operating methods to ensure that operations 
are performed in a cost-effective manner.  If the committee determines that an increase 
in a fee is needed, the committee shall attempt to decrease another fee so that the total 
cost of education for students does not increase.  In order to ensure that all students are 
able to meet the increased cost of education, the university's financial aid officer, 
working with the committee, shall determine that sufficient financial aid is available, 
from whatever sources are possible.   
 
iii. The chancellor shall review the recommendations of the Committee and 
present recommendations to the Board of Trustees for review and approval.  Before a 
chancellor makes recommendations to the Board of Trustees, the recommendations of 
the fee review committee will be shared with student government leaders so that 
students may inform the chancellor of their perspectives on the proposed changes. 
 
iv. The recommendations of the Board of Trustees will be forwarded to the 
President for review. 
 
v. When the review is completed, the President will present fee recommendations 
to the Budget and Finance Committee for consideration by the Board of Governors. 
 

 Each step in the process shall be an iterative and comprehensive review of the previous 
step, resulting in changes to the fee recommendations as deemed appropriate. 
 
B. In academic years ending in even numbers (e.g., June 30, 2004, prior to the long 
session of the General Assembly in 2005), fee increase proposals submitted by the institutional 
Board of Trustees to the President may be approved by the President if the increase provides 
only for the following: 
 

i. Additional revenues equal to the amount required for funding compensation 
increases for fee-supported employees at a level equivalent to the previous years' 
compensation increases authorized by the General Assembly. 
 
ii. Additional revenues for nonpersonnel items at a level equivalent to increases in 
the consumer price index. 
 

 If a campus requires other changes in fees in academic years ending in even numbers, 
the process that shall be followed is identical to that followed in academic years ending in odd 
numbers. 
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Student Involvement in Tuition and Fee Setting Process 
 
Campus Name:     

Date:    

Campus Administrator Name:   

Campus Administrator Title:    

Campus Administrator Signature:   
      
Student Body President Name:   

Student Body President Signature:   
 
Collaboration 
____  Tuition and Fee committee(s) established  

____  Students were represented on the committee (s)   

____ Student representatives were appointed by the Chancellor in consultation with the Student Body 
President 

____ Committees were co-chaired by the Chief Academic Officer and/or Chief Student Affairs Officer  
 or their designee along with the Student Body President and/or Student Senate President.  
 
Inclusiveness 
____ Students on the Tuition and Fee committees were representative of student constituencies:  

(for example, In-State, Out-of-State, Undergraduate, Graduate, Professional School, Distance 
Education, etc.) 

____ Student involvement throughout the entire tuition and fee setting process 

____ Student forums were conducted (at least two, one mid-day and one in the evening) 
 
Transparency 
____ Utilization of social media to reach out to students 

____ Utilization of university listserv(s) and website 
 
Timeliness 
____ Process initiated and completed consistent with the UNC Policy  

(September 1st through December 1st) 
 
Accountability 
____ Inclusion of Student Involvement form in the campus Tuition & Fee request packet submitted to 

UNC-General Administration  

 
Additional Information: 
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UG Resident‐ Cohort Prior to 2017‐18 $4,365 $0 $4,365 0%

UG Resident‐ Cohort 2017‐18 $4,452 $0 $4,452 0%

UG Nonresident  $20,729 $0 $20,729 0%

GR Resident   $4,749 $0 $4,749 0%

GR Nonresident  $17,898 $0 $17,898 0%

Dental  $27,944 $1,000 $28,944 3.58%

Medical $20,252 $0 $20,252 0%

Student Category
Current 

Tuition Rates

Proposed 

Increases

Proposed 

2018‐19 

Tuition 

Rates

Proposed 

2018‐19 

Percentage 

Increase

East Carolina University

Tuition Proposal
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																																																	ECU	School	of	Dental	Medicine	
Tuition	Proposal	for	Academic	Year	2018	‐	19	

	
	
The ECU School of Dental Medicine proposes increasing tuition by $1,000 for the 2018-19 academic 
year. This would  increase  tuition from $27,944 to $28,944.   Even with this increase, ECU would still be 
in the lowest quintile of in-state tuition for all US Public Dental Schools.  The table below based on the 
academic year 2016 – 2017 report from American Dental Association shows annual tuition for the ECU 
SoDM and for our Peer Schools as designated by the UNC General Administration.   Data is for academic 
year 16-17, the most recent year for which data comparison is available.   
						

Dental School 
1st Year Resident 

Tuition 

Virginia Commonwealth University $34,955 

University of Buffalo $34,440 

University of Louisville $32,412 

University of Missouri-Kansas City $30,076 

East Carolina University $26,851 

                 In-state tuition at UNC Chapel Hill School of Dentistry was  
                 $35,040 for AY 16-17.   

				 	
The ECU SoDM will use the estimated tuition revenue of $183,350 per year to support a new position for 
an epidemiologist/dentist faculty member.  This additional faculty position aligns with the SoDM’s 
mission to educate leaders who will serve as primary care dentists in rural and underserved communities 
across the state of North Carolina.  The mission includes conducting population and community-based 
education research, health promotion, disease prevention, and the elimination of rural, racial-ethnic, and 
socioeconomic health disparities. 
 
The rationale for funding the epidemiologist/dentist position is to develop and sustain educational 
programs, strengthen research collaboration, and build a robust and integrated public health infrastructure 
capable of supporting the mission of the ECU School of Dental Medicine.  The faculty  member will 
provide much needed support and enhancement for the school’s faculty. 
 
In addition to evidence of productive research and educational collaborations, a key criterion for 
accreditation is sufficient faculty to support the educational and research activities.  Given the mandate to 
increase research activity as well as academic programs, additional research-focused faculty are needed to 
support improving community health and achieving the mission of the School of Dental Medicine and the 
University.    
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East Carolina University 
Doctor of Physical Therapy (DPT) in Physical Therapy (PTHE) 

 
The Department of Physical Therapy (PTHE) at East Carolina University currently charges differential tuition of $40 
per student credit hour for graduate students enrolled in the Doctor of Physical Therapy (DPT) program. To date, the 
differential tuition revenue has been used to support PTHE graduate assistantships for DPT students, and clinical 
faculty salaries, for retention and recruitment of high quality students and faculty.  The Department of Physical 
Therapy is proposing to increase the tuition differential by $40 per student semester credit hour (SCH) over the 
current fee structure, for a total cost of $80 per SCH. The total tuition differential for the academic year will be 
$2,080. 
 
The additional tuition revenue will be allocated to PTHE to maintain and improve the quality of the DPT program. 
This increased revenue will allow us to provide supervised direct patient contact hours for students in our clinics, 
provide support for student research/capstone projects through research project and travel support for students and 
salary for a fulltime research coordinator/lab manager, support student professional leadership development, and 
allow “buyout” of some clinical faculty time/salary that are in the classroom.  Our DPT program has continued to 
produce graduates who consistently achieve a 100% first time pass rate on the National Physical Therapy Exam (for 
licensure) and are sought after for employment (with 100% employed within six months of graduation).  Over the 
past year, however, four faculty (three tenured/tenure track and one clinical fixed term) have left our department for 
more profitable opportunities. Our clinic has suffered decreased revenues with the loss of a clinical faculty member 
combined with the need for clinical faculty to teach in the didactic portion of the curriculum. While students enjoy 
learning from these clinical faculty, this creates a situation in which students have less access to these PTs in the 
clinic with patients, something students rate highly in our program.  Our pro bono Student Run Clinic (SRC, started 
in July 2016) has rapidly grown as well, requiring more faculty hours to supervise provision of services.  Thus we 
have fewer clinical PT faculty to serve increasing needs of students in our clinics and curriculum.  The SRC also has 
growing needs (e.g., supplies, equipment, etc.) which are difficult to cover in our fixed budget.   
 
With the loss of three tenured/tenure track faculty this past year, the needs of our program and students are being 
served by remaining faculty.  While teaching needs can be covered using clinical faculty, the needs of students 
conducting their research/capstone projects cannot.  Thus tasks such as lab equipment maintenance, equipment 
troubleshooting, participant contact/recruitment, research presentation/poster preparation, etc. have fallen to 
remaining faculty, especially to the two tenured faculty members.  Addition of these tasks have decreased their own 
research productivity at a time when we are being asked to increase productivity and grant funding, and while we 
have seen an increase in number of students accepted to present their research at national meetings, we have had 
limited funds to help support their travel and professional development.  The addition of a full time student research 
project coordinator/lab manager would provide students with full time access to an individual who can assist with 
their research projects and presentations, while relieving current faculty from many of these operational tasks so they 
can devote time to their own research.  Having this research coordinator/lab manager in place will also help recruit 
research faculty for open tenure track faculty positions. Additional funds will also assist us in further professional 
development for our students, allowing us to host national leaders in our field, and provide leadership and professional 
development materials and opportunities for students. 
 
Even with the proposed tuition differential increase, our ECU DPT program will be less expensive than all DPT 
programs in our state (see table below).  We have a very competitive national application process, accepting only 
~10-12% of qualified applicants each year. Competition has increased with the recent additional of four (4) DPT 
programs here in NC. We propose to use tuition differential funds for marketing/recruiting materials to continue to 
attract the top students to our program, and retain them once here.  The initial tuition differential did not affect our 
enrollment numbers, and we do not believe the proposed increase will impact our overall enrollment.  We want to 
continue to recruit and retain top students in our DPT program. Our proposed increase in tuition differential will 
provide an estimated increase of $124,200 dollars in funds to PTHE. 
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TABLE:  Tuition and fees per year including summer term (arranged lowest to highest) at NC DPT programs 

UNIVERSITY 
COST PER 

YEAR 
Current/Proposed

East Carolina University $13,699 
Western Carolina University $16,080 

Winston-Salem State $18,107 
UNC-Chapel Hill $25,378 

Wingate University $28,971 
Methodist University $31,986 
Campbell University $37,075 

Elon University $38,080 
Duke University $38,916 

High Point University $42,561 
    Source: University websites 
 
We propose to spend the additional revenue to be allocated in the following manner: Student Research Support 
(74%); Clinical Personnel and Program Overhead (20%); Student Leadership and Professional Development 
(6%). 
 
The explanation and justification for each of these budget areas follows. 

 
Student Research Support (74%, ~$92,000) 
Part of our departmental mission is to “… foster critical thinking and scholarship through the conduct of an 
evidence based curriculum and dissemination of clinically oriented research with emphasis on health care 
problems common to the residents of Eastern North Carolina.”  All DPT students are engaged in research 
during their 2nd and 3rd years in the program.  Students often tell us this is a highlight of our program over 
others, as they have the opportunity to work with faculty and other DPT students on research projects often 
directly related to PT patient care and injury/disease prevention. While these DPT students (especially those 
receiving graduate assistantships) often contribute to faculty’s scholarly productivity, PTHE faculty are 
finding it increasingly difficult to fully engage with all the minute aspects of students’ research projects, 
especially when we have faculty openings. This is being exacerbated by an increasing push to bring in 
additional grant funds.  We propose hiring a new Student Research Project Coordinator/Lab Manager to 
assist with many aspects of research project management, including but not limited to lab equipment set up 
and maintenance, equipment/software troubleshooting, participant contact/recruitment, research 
presentation/poster preparation, etc.  We also propose to use funds to support student travel to present their 
research at regional/state/national meetings, and small project funds available to students for supplies, small 
equipment, etc. needed for completion of their research capstone project.  Students would need to apply for 
and justify use of funds for this purpose.  These student research-related funds would greatly enhance the 
DPT students’ experience during their capstone projects. 
 
Clinical Personnel and Program Overhead (20%, ~$25,200) 
Our DPT program begins in May with 11 week summer session, and includes nine (9) consecutive 
sessions/semester:  three 11-week summer sessions, three fall semesters, three spring semesters.  Beginning 
with their first fall semester, our DPT students are in our pro bono Student Run Clinic (SRC) and/or our 
faculty practice clinic repeatedly throughout the program.  All students’ patient interactions in the clinics 
must be supervised by a licensed PT (our faculty), thus pulling clinical faculty away from billable patient 
care in the clinic.  Also, with recent departure of four PTHE faculty, our clinical faculty have been pulled 
from the clinic to teach both lectures and labs in our curriculum.  Students truly value having these active 
clinicians in the classroom and lab, but this again is pulling them out of billable patient care.  Our faculty 
practice clinic exists to educate our students and serve our community, not to make a large profit – but it 
does need to break even.  We propose using tuition differential monies to “buy out” a small part of two 
clinical faculty lines, to alleviate the load on the clinic budget.  Additional monies in this area will be used 
for clinic management costs including but not limited to supplies, materials, and small equipment needs of 
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the SRC which currently operates on donations alone.  This pro bono SRC has proven an excellent 
educational and mentoring environment for our DPT students, and should be supported by their tuition 
differential.  A proportion of fees will go toward other program overhead related directly to recruiting and 
retaining top quality DPT students, including but not limited to recruitment and marketing/branding 
materials, student interview and orientation expenses, student recognition, etc.  
 
Student Leadership and Professional Development (6%, ~$7,000) 
ECU Department of Physical Therapy maintains its mission to “graduate clinically competent, highly 
professional practitioners who will serve North Carolina, particularly Eastern North Carolina.” Thus 90-
100% of each cohort of students are NC residents – they are more likely to stay in NC after graduation (a 
high percentage of our graduates are employed in NC).  But our profession must deal with national and 
international aspects of healthcare delivery as well.  Another part of our mission states that our program 
“values the cultivation of strong leadership skills which will enhance the students' abilities to continue to 
grow within the profession and take an active role in moving the profession forward.”  In order to support 
these aspects of our mission, we propose to use tuition differential funds to provide professional leadership 
development experiences for our students, including, but not limited, to bringing nationally known speakers 
here for symposia, and providing leadership training opportunities and materials for students.  This will 
provide students with a wider view of issues facing our profession, and will develop their abilities to lead 
in whatever place they find themselves.   
 
 
Student Feedback 
The department chair/program director met face to face with the 1st year cohort on campus.  The other 
cohort (2nd year students) to be directly affected by this proposed increase is not on campus for the 
remainder of this semester.  The department chair communicated with this cohort via email.  All students 
will be given an opportunity to ask questions, and will be asked to respond to a short online survey to assess 
students’ feedback about the proposed tuition differential increase.   
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Approved 

2017‐18

Proposed 

Increase for 

2018‐19

Proposed 

Rates For 

2018‐19 % increase 

General Fees
SGA 27.50$        -$          27.50$         0.00%
Media 30.00          -            30.00           0.00%
Fine Arts 8.00            -            8.00             0.00%
Campus Recreation and Wellness 251.00        20.00        271.00         7.97%
Minges Operations 6.00            -            6.00             0.00%
Student Activity Programs 71.50          -            71.50           0.00%
Student Centers Operations 255.00        25.00        280.00         9.80%
Athletics Fee 723.00        -            723.00         0.00%
Student Health Fee 263.00        -            263.00         0.00%
Education and Technology Fee 395.00        -            395.00         0.00%
Sustainability Fee -              5.00          5.00             100.00%

Total General Fees 2,030.00$   50.00$     2,080.00$   2.46%

Debt Service
Student Recreation Center 15.00$        -$          15.00           0.00%
Athletic Facility Debt 70.00          -            70.00           0.00%
Student Union Center 375.00        -            375.00         0.00%

Total Debt Service 460.00$     -$         460.00$      0.00%

Special Fees
Campus Safety 30.00$        -$         30.00$        0.00%

TOTAL GENERAL STUDENT FEES & DEBT SERVICE 2,520.00$  50.00$     2,570.00$  1.98%

Miscellaneous Charges
Transit 158.00$      -$          158.00$       0.00%
Graduation 12.00          -            12.00           0.00%
Association of Student Governments 1.00            -            1.00             0.00%

Total Miscellaneous Charges paid by all students 171.00$      -$          171.00$       0.00%

Total Mandatory Fees Paid by Each Student 2,691.00$ 50.00$    2,741.00$ 1.86%

East Carolina University

Fees Paid by All Students
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Fees Charged to all Students

 

Proposed fee increases total $50 or 1.98% of BOG Approved fees. Details are below. 

 Campus Recreation and Wellness (CRW) $20 increase 
o Estimated revenue generated of $434,000 
o Funding will pay increases in the annual operational supplies, maintenance, small repairs and utility costs 

to the 21 year old facility.  Included current considerations examples are the fire suppression system, valve 
pumps and sprinkler system components.  Establish capital reserve for future roof replacement. 

o Updating and increasing risk management and safety services in the form of athletic trainers, graduate 
assistants and supplies at a cost of $150,000. This partnership with the academic Sports Medicine major 
and Student Health Services will increase support for the 47% growth in participations over the last 9 years 
with current prevention, on site care and return- to-play considerations. Concussion care is just one of the 
current items that would be improved.  

o Historic increase in staff salaries including maintenance, housekeeping and grounds.  
o Increase in set up and production staff  
o Increase technology integration department wide for effectiveness, efficiency, security and sustainability. 
o CRW generates $800,000 annually, is on pace to generate $30,000 in sponsorships for FY 2018 and has 

entered the friend raising/fundraising efforts with year one producing $141,000 in foundation gifts. 
 

 Student Centers Operations $25 increase 
o Estimated revenue generated $542,500 
o In the Fall of 2018, Student Involvement & Leadership will be opening the second new facility in two 

years, the Main Campus Student Center. This will replace Mendenhall Student Center, at 110,000 sq ft, 
with a new facility at 220,000 sq ft. Utilities, staffing, operations, and maintenance cost will increase by an 
estimated $700,000. This increase will cover a portion of the anticipated additional cost of this impending 
new facility as well as additional cost that was not covered by last year’s increase for the 2017 new Health 
Sciences Campus Student Center.  

 
 Sustainability Fee $5 new fee 

o Estimated revenue generated $108,500 
o This fee will provide funding for sustainability initiatives. Possible projects involving renewable power, 

energy efficiency, and waste reduction will help the University meet the goals of our Strategic Plan, 
Campus Master Plan, the UNC Sustainability Policy, and state statute.  

o The Sustainability Fee will provide opportunities to utilize the campus as a living laboratory, which gives 
students a chance to develop valuable skills and obtain real-life experiences while pursuing their education. 
The Sustainability Fee will lead to innovation in the fields of health and technology as well as research 
opportunities, financial savings, reduced environmental impacts, and a more vibrant and resilient campus 
and local community. 

o This fee rate is comparable to other colleges and universities in the UNC System as well as our peer 
institutions. Over 1,100 ECU students have signed support cards for the Sustainability Fee.  The fee has 
received significant support from students, student organizations, and in open forums.  

o As proposed, the Sustainability Fee projects will be governed by a committee comprised of a diverse group 
of seven students with voting privileges and up to six faculty and staff that will serve as advisors with 
institutional knowledge and subject matter expertise.  

Current Annual Fee

2018‐19 Proposed 

Annual Increase

2018‐19 Proposed 

Annual Fee

Campus Recreation and Wellness 251$                            20$                             271$                          

Student Centers Operations 255$                            25$                             280$                          

Sustainability Fee ‐$                             5$                                5$                              
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Fees not charged to all students

 
 Dental‐Preclinical Educational Materials Fee‐ 3rd year students 

o New fee $360 

o Initiated a fee last year for Dental 1 and 2 students. 

o Cover the cost of two additional endodontics teeth needed for practicing for mock licensing exam. 

Performance on this mock exam along with other factors are used to determine whether or not the 

student will be certified to sit for the actual licensing exam. 

o Cover a student implant kit that contains the multiple components required to place an implant in a 

patient’s jaw. The kit comes with a simulated jaw that the student will use to place the implants. After the 

preclinical laboratory session is complete, the simulated jaw containing the implants will be kept by the 

student to use in their future dental practice as a visual training aid showing their patients how an implant 

is placed and what it looks like. 

 

 Graduate Orientation 
o New fee $25 

o Fee will be charged to graduate orientation attendees. The event includes numerous campus partners to 

assist new students in learning about campus including libraries, student recreation center, campus dining 

halls, campus shuttle buses, and numerous student services offices.  Average registration for the past two 

years was 305 people.  Funds will be used to support the expenses for the event which includes campus 

shuttle buses, food, and supplies. 

 

 Immunization Administrative Fee  
o New fee $100 

o Estimated revenue $22,500 

o Funds will be shared between Financial Aid ($25) and Student Health Services ($75) 

o Students that do not submit immunization records before the deadline, currently August 1st, will be 

charged $100. 

o Student Health Services uses many resources to assist students with the immunization process and to 

ensure they are in compliance. On occasion, students do not submit required records until after the 

deadline, often shortly before they are mandatorily withdrawn from classes in accordance with UNC 

policy. SHS holds immunizations clinics, which take staff away from the normal clinic flow, thus decreasing 

the quantity of staff available to assist other students. The front desk and appointment staff become 

inundated with helping noncompliant students, making them unavailable to help answer question 

for students in need of medical attention or appointments. Often when students are withdrawn from 

class due to immunization noncompliance they reach out to other offices on campus (including the Dean 

of Students, Vice Chancellor of Student Affairs, Registrar, and Chancellor), using man‐hours from those 

offices as well. The fee will hopefully encourage students to be immunization compliant by the deadline. 

Special Fee Current Rate

Increase 

Requested Annual Fee

Dental‐Preclinical Educational Materials Fee‐3rd year students ‐$                 360$                  360$          

Miscellaneous Fees Current Rate

Increase 

Requested Annual Fee

Graduate Orientation Fee ‐$                 25$                    25$             

Immunization Administrative Fee ‐$                 100$                  100$          

Miscellaneous Fees

Special Fees
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Housing and Dining Rates 

Housing Rates 

 

Justification: The above fee increase represents the fourth year of the five year annual 3% increase to fund the $65 
million bond repayment that was designated to restore and modernize the three Towers on West End. This increase will 

offset higher operating costs and increased indebtedness brought about by these renovation projects. All proposed 

increases are less than 3%.  

Dining Rates 

 

Justification: The above fee increase represents an adjustment to reflect the increase related to increased food costs. 

The 2018‐19 fiscal year will see a reduction in revenues with Greene Hall and D360 closed for renovations and 

redevelopment respectively and the new student center opening now planned for November, 2018. Dining Services 

expects to reduce operating expenses sufficiently to offset these limiting factors without raising dining rates to 

accommodate for these one‐time anomalies. 

Current 

Annual Rate 

(17‐18)

Proprosed 

Increase for 

18‐19 ($)

Proposed 

Annual Rate for 

18‐19

Proposed 

Increase for 

18‐19 (%)

College Hill Suites 5,985.00$      175.00$            6,160.00$            2.92%

College Hill Suites Single (4 person) 7,585.00$      175.00$            7,760.00$            2.31%

College Hill Suites Double (2 person) 6,385.00$      175.00$            6,560.00$            2.74%

College Hill Suites Single (2 person) 7,985.00$      175.00$            8,160.00$            2.19%

Scott Hall/Gateway Suites 5,758.00$      172.00$            5,930.00$            2.99%

Scott/Gateway Suites Double (Private Bath) 6,158.00$      172.00$            6,330.00$            2.79%

Scott/Gateway Suites Single 7,358.00$      172.00$            7,530.00$            2.34%

Scott/Gateway Suites Single (Private Bath) 7,758.00$      172.00$            7,930.00$            2.22%

Scott/Gateway Suites Designated Singles 6,958.00$      172.00$            7,130.00$            2.47%

Renovated Residence Halls* 5,604.00$      166.00$            5,770.00$            2.96%

Renovated Residence Hall Single 7,204.00$      166.00$            7,370.00$            2.30%

Gateway Residence Hall 5th Floor 5,678.00$      166.00$            5,844.00$            2.92%

Standard Residence Halls** 5,366.00$      154.00$            5,520.00$            2.87%

Standard Residence Hall ‐ Single 6,966.00$      154.00$            7,120.00$            2.21%

CFJ Designated Singles 6,566.00$      154.00$            6,720.00$            2.35% Avg Increase %

Standard Residence Hall ‐ Triple 4,292.80$      127.20$            4,420.00$            2.96% 2.60%

*Renovated Residence Halls include Fletcher, Tyler, Gateway (Traditional Rooms), White, Clement & Cotten

**Standard Residence Halls include Legacy, Jones, Fleming, Jarvis, Umstead & Garrett

**Greene Hall will be offline for 2018‐2019 academic year for renovation

Current 

Annual Rate 

(17‐18)

Proposed 

Increase for 

18‐19 ($)

Proposed 

Annual Rate for 

18‐19

Proposed 

Increase for 

18‐19 (%)

Purple 60 ($250 Pirate Bucks) 3,800.00$      50.00$               3,850.00$            1.32%

Purple 40 ($350 Pirate Bucks) 3,800.00$      50.00$               3,850.00$            1.32%

Purple 20 ($450 Pirate Bucks) 3,800.00$      50.00$               3,850.00$            1.32%

Purple Flex ($550 Pirate Bucks) 3,800.00$      50.00$               3,850.00$            1.32%
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ECU Board of Trustees 

Parking Fee Proposal FY18-19 

 

1. On September 20th, the Parking Committee approved a 2% increase for all current 
permits for the next fiscal year. 

2. During Fiscal Year 18-19, the new 700-space Student Center Garage will be opening 
and permit fees must be set.  The Parking Committee was in general agreement on the 
garage pricing. One member shared feedback that students may prefer hourly spaces 
over permits spaces.  Students will be surveyed before the garage opens to assess 
their interests. Permit space allocations may be adjusted based on permit sales and 
actual usage.  Allocations will be set to maximize efficiency. 

3. The Student Center Garage will follow an operating plan similar to the former 
Mendenhall lot.  The initial allocation will be faculty/staff (all access) permits (600 
spaces) and hourly/visitor spots (100 spaces) available to students and visitors during 
the day. At 5:30 pm, evening student permits (500 spaces) will be allowed to park in the 
garage, along with hourly/visitor (100 spaces) and faculty/staff all-access permits (100 
spaces).  Special event space will be arranged through Parking and Transportation 
Services via the Central Reservations Office (CRO) process. Data will be collected 
during the first few months of use and modifications made as necessary to best utilize 
the spaces available with faculty/staff all access permits having priority. 

4. Parking and Transportation is proposing the following permits. 
A. Faculty and Staff All-Access Permits will be allowed to enter the garage at any time 

and to utilize the A3 and B3 areas on the Health Sciences Campus. The proposed 
fee is $720 per year.  Until sufficient vacancy data is collected, the garage day 
permits will only be oversold by 5% to insure spaces are available. 

B. Commuter Student-Evening and Weekend Garage Parking Only:  Allows access to 
the garage from 5:30 pm each weekday until 7:00 am the next morning and 24-hour 
access on weekends. Proposed fee is $300 per year. 

C. Commuter Student-Day access to C Zone on the Athletic Campus and Evening and 
Weekend Garage Parking: Allows access to the garage from 5:30 pm each weekday 
until 7:00 am the next morning and 24-hour access on weekends. Access to Athletic 
Campus (C Zone) parking is available all other times. Proposed fee is $400 per year. 

D. Hourly visitor fees will be set at $1 per hour. 
E. Departmental Guests and Event Fees are $5 (per visit or one day event) 

5. Parking operations must be self-supporting.  We are currently constructing and planning 
three garages with future plans for additional garages at the bottom of College Hill Drive 
and the Health Science Campus. Future garage plans will be determined through the 
upcoming master plan update process based on enrollment and staffing projections, as 
well as future building plans. 

6. Fees are based on construction, operating and maintenance costs to insure a 
sustainable parking program, but also must match well with the market. Garage fees at 
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other UNC institutions range from $333 to $1731 per year. This places the proposed 
ECU garage fees below the midpoint for the UNC system.  Local market rates for 
private parking lots in Greenville were also reviewed. (See attached.) 

7. Student evening/weekend parking fees were set at one-half the Faculty and Staff All-
Access fee minus the student fee contribution designated for building the garage.  For 
those students also needing day parking in the C zone, the additional C permit fees 
were discounted by $37 when included in the evening/weekend garage fee. 

8. With fees set at these levels, Parking can pay the garage debt, operate and maintain 
the facility with reasonable fund balance available for future construction as ECU 
continues to grow. Parking will have nearly $6 million in Fund Balance for other parking 
facilities from this fee structure after FY 22/23.  As an example of the importance of the 
Fund Balance, $5 million has been contributed as a down payment to build the Student 
Center Garage. (See attached) 

9. The fee structure proposed takes into consideration the loss of revenue of 450 A zone 
permits removed during the 30-month construction period for the Student Center 
Building and Garage. The Parking operation also has the expense of building new 
garage spaces at a cost of more than $20,000 per space to replace the 450 surface lot 
spaces that were constructed at less than $3000 per space years ago. The construction 
cost of these surface spaces was already paid and the spaces were earning the most 
revenue of any parking zone on campus. 

10. The fees for the garage must be set this year to allow the garage to open next year. The 
ECU Board of Trustees must approve all parking fees. 

11. Parking Fees proposed are as follows: 

 

Permit   Current Fee                     Proposed Fee (FY18/19) 
Reserve     $539                         $550      
A zone               $404                                            $412 
B Zone    $202        $206 
C Zone    $135               $138 
D Zone    $296               $302  
Vendor/Contractor  $202               $206  
Motorcycle    $63               $64 
Motorcycle w/parking   $36               $37  
 
 
Garage All Access (Faculty/Staff)               $720 
Evening/Weekend Only (Commuter Students)   $300 
Evening/Weekend-Day Remote (Commuter Students)     $400 
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Price Comparison for North Carolina Institutions 2017‐2018

Permit Type UNC‐C UNC‐G UNC‐CH UNC‐W NC State ECU‐Current ECU 18‐19

Deck $600 $333‐$490 $585‐$1731 $410‐$595 $1,215  $0 $720

Reserved N/A $657 $724‐$2309 $635  $1,215  $539 $549

Faculty/Staff‐A Zone $450 $193‐$490 $490‐$1184 $45‐$520 $480 $404 $412

Faculty/Staff‐B Zone N/A N/A $616‐$1494 N/A $480 $202 $206

Student/Resident‐A 

Zone ‐ College Hill $450 $193‐$490 0$340‐$776 $350‐$410 $235‐$370 $404 $412

Student‐B Zone ‐ 

Central/West End 

Campus N/A $193‐$490 $340‐$776 N/A $235‐$370 $202 $206

Commuter‐Faculty/Staff $185‐$450 $180‐$311 $229‐$394 $280 $357 N/A N/A

Commuter Student‐

Main Campus C2 Zone $185‐$450 $193‐$490 $229 $280‐$315 $66‐$395 $135 $137

Health Science 

Commuter‐B4 Zone $202 $206

Resident Remote Lot ‐ D 

Zone $210 N/A N/A N/A $180‐$292 $296 $302

Motorcycle $115 $59 $188‐$398 N/A $74 $63/$36 (if also have car permit) $65/$36

Retired Faculty N/A N/A N/A N/A $39 B is Free B is Free

Vendor N/A N/A $645‐$724 $45 $480 $202 $206

Greenville Leased Parking

Company Location Cost Spaces Available Contact Phone Notes

Brody Company Across from Sci Tech Bldg $600/yr Jim Chriswell 252‐353‐2141 STUDENTS ONLY

Carolina Pregnancy Ctr 1012 Charles Blvd (next to Sheetz) $350/yr Aug‐Aug 11 spaces Kathy Kucera 252‐757‐0003 x209 Application required ‐ pick up from office

Hours: M‐F 8:30‐4:30; closed 12‐1pm

Uptown Parking Deck Downtown Greenville $312 per semester 129 spaces Merlene Jones 252‐329‐4448

Forbes Street Behind A1 lot across from McDonalds $600/yr 20 spaces Michael Jackson 252‐258‐1369 2017‐2018 will be last year spaces available

Jolly Roger Corner of 14th St/Charles Blvd $250/semester 252‐717‐8829 or 252‐327‐8802 $300/semester to include football games; Rental Agreement

10th St & Oak Street One block from Elm Street $450/academic yr 84 assigned spaces Jeff Daniels 252‐258‐1160 Rental Agreement www.pirateparking.com 

Boundary Downtown $100/mo for residents

Attachment 9 Attachment I



2012‐13 2016‐17

Tuition 112,672$            134,563$            

Required Student Fees 45,429$              57,971$              

Other Fees 4,171$                6,016$               

Patient Services 178,590$            207,489$            

Grants and Contracts 40,675$              43,652$              

Sales and Services, Net 80,954$              94,321$              

State Appropriations 285,530$            294,057$            

Other Revenues (includes non‐operating and capital) 64,554$              84,505$              

Total Revenues 812,575$           922,574$           

East Carolina University

Total Revenues by Category (in millions)

Comparing 2012‐13 to 2016‐17
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East Carolina University 

Totgal Revenues by Category 

Fiscal Years 2013 and 2017 

 

 

Tuition, 
$112,672 , 
13.9% Required 

Student Fees, 
$45,429 , 5.6%

Other Fees, 
$4,171 , 
0.5%

Patient 
Services, 
$178,590 , 
22.0%Grants and 

Contracts, 
$40,675 , 5.0%Sales and 

Services, Net, 
$80,954 , 
10.0%

State 
Appropriations, 

$285,530 , 
35.1%

Other 
Revenues 

(includes non‐
operating and 

capital), 
$64,554 , 7.9%

2012‐2013

Tuition,  $134,563 
, 14.6%

Required Student 
Fees,  $57,971 , 

6.3%

Other Fees, 
$6,016 , 0.7%

Patient Services, 
$207,489 , 22.5%

Grants and 
Contracts, 

$43,652 , 4.7%Sales and 
Services, Net, 
$94,321 , 10.2%

State 
Appropriations, 
$294,057 , 31.9%

Other Revenues 
(includes non‐

operating and capital), 
$84,505 , 9.2%

2016‐2017
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Undergraduates

Total Resident 

Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

Total Non‐

Resident 

Students

Number Receiving 

Fin Aid

Percent 

Receiving 

Fin Aid

AY 2012‐13 19,388              13,340            68.8% 2,772                  1,827                     65.9%

AY 2013‐14 20,652              14,107            68.3% 2,773                  1,779                     64.2%

AY 2014‐15 21,427              14,388            67.1% 2,777                  1,809                     65.1%

AY 2015‐16 21,842              14,606            66.9% 2,891                  1,865                     64.5%

AY 2016‐17 22,468              14,842            66.1% 2,977                  1,913                     64.3%

Graduates

Total Resident 

Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

Total Non‐

Resident 

Students

Number Receiving 

Fin Aid

Percent 

Receiving 

Fin Aid

AY 2012‐13 5,049                2,195              43.5% 698                     419                        60.0%

AY 2013‐14 5,760                2,647              46.0% 826                     461                        55.8%

AY 2014‐15 5,093                2,382              46.8% 763                     430                        56.4%

AY 2015‐16 5,085                2,475              48.7% 769                     432                        56.2%

AY 2016‐17 5,998                2,783              46.4% 874                     456                        52.2%

All Students Total Students

Number 

Receiving Fin 

Aid

Percent  

Receiving Fin 

Aid

AY 2012‐13 27,907              17,781            63.7%

AY 2013‐14 30,011              18,994            63.3%

AY 2014‐15 30,060              19,009            63.2%

AY 2015‐16 30,587              19,378            63.4%

AY 2016‐17 32,317              19,994            61.9%

Only includes debt that runs through Financial Aid (federal loans and alternate loans). It does NOT include private loans. 

Graduate debt includes any debt from undergraduate plus any new graduate debt. 

Number Dollars

Debt per 

Student

Total Number of 

Students 

Graduating

Graduating 

Students with 

Debt

AY 2012‐13

Undergraduate 2,582                59,694,766    23,120        

Graduate 773                    33,342,391    43,134        

AY 2013‐14

Undergraduate 2,561                67,229,732    26,251        

Graduate 906                    34,155,838    37,700        

AY 2014‐15

Undergraduate 2,356                67,042,918    28,456        

Graduate 764                    33,938,592    44,422        

AY 2015‐16

Undergraduate 2,447                70,736,258    28,907        

Graduate 642                    29,946,358    46,645        

AY 2016‐17

Undergraduate 2,653                76,158,794    28,707        

Graduate 716                    33,559,151    46,870        

* Graduate Debt does not include the MD or the DDS populations of Brody School of 

Medicine or the School of Dental Medicine populations.  Does include the Ph.D. 

6,290                   

6,413                   

6,259                   

Resident Students Non‐Resident Students

Only Those Students With Debt

All Students *

6,473                    52%

55%

49%

49%

50%6,751                   

* All Students is an unduplicated headcount for persons who enrolled for any number of credit hours during fall and spring and 

summer terms.

East Carolina University
Financial Aid and Debt Load

AY 12‐13 through AY 2016‐17

Debt Load of Graduating Students
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Tuition Fees

Total Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

NC State University 6,535$         2,329$         8,864$          2 1                     UNC‐Chapel Hill 32,602$  1,712$        34,314$  1 1                      

UNC School of the Arts 6,497$         2,344$         8,841$          3 2                     NC State University 24,883$  2,329$        27,212$  2 2                      

UNC‐Chapel Hill 7,019$         1,712$         8,731$          1 3                     UNC School of the Arts 22,240$  2,344$        24,584$  3 3                      

Appalachian State University 4,242$         2,916$         7,158$          7 4                     UNC Asheville 20,845$  2,880$        23,725$  4 4                      

UNC Greensboro 4,422$         2,715$         7,137$          6 5                     East Carolina University 20,729$  2,520$        23,249$  5 5                      

UNC Asheville 4,122$         2,880$         7,002$          8 6                     UNC Greensboro 19,581$  2,715$        22,296$  6 6                      

UNC Wilmington 4,443$         2,557$         7,000$          5 7                     Appalachian State University 19,049$  2,916$        21,965$  7 7                      

East Carolina University 4,452$         2,520$         6,972$          4 8                     UNC Wilmington 18,508$  2,557$        21,065$  8 8                      

UNC Charlotte 3,812$         3,020$         6,832$          10 9                     UNC Charlotte 17,246$  3,020$        20,266$  9 9                      

Western Carolina University 3,971$         2,777$         6,748$          9 10                   NC A&T State University 16,430$  2,879$        19,309$  11 10                   

NC A&T State University 3,540$         2,879$         6,419$          13 11                   NC Central University 16,435$  2,554$        18,989$  10 11                   

NC Central University 3,728$         2,554$         6,282$          11 12                   Elizabeth City State University 16,000$  2,129$        18,129$  12 12                   

UNC Pembroke 3,602$         2,268$         5,870$          12 13                   UNC Pembroke 15,193$  2,268$        17,461$  13 13                   

Winston‐Salem State University 3,401$         2,449$         5,850$          14 14                   Western Carolina University 14,364$  2,777$        17,141$  15 14                   

Fayetteville State University 2,982$         2,201$         5,183$          15 15                   Fayetteville State University 14,590$  2,201$        16,791$  14 15                   

Elizabeth City State University 2,856$         2,129$         4,985$          16 16                   Winston‐Salem State University 13,648$  2,449$        16,097$  16 16                   

Ranked High to Low Ranked High to Low

Tuition Fees

Total Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

UNC‐Chapel Hill 9,943$         1,712$         11,655$        1 1                     UNC‐Chapel Hill 27,154$  1,712$        28,866$  1 1                      

NC State University 8,492$         2,329$         10,821$        2 2                     NC State University 23,967$  2,329$        26,296$  2 2                      

UNC School of the Arts 8,396$         2,319$         10,715$        3 3                     UNC School of the Arts 22,103$  2,319$        24,422$  3 3                      

UNC Greensboro 5,219$         2,715$         7,934$          4 4                     UNC Asheville 21,236$  2,880$        24,116$  4 4                      

UNC Asheville 4,914$         2,880$         7,794$          5 5                     UNC Greensboro 18,937$  2,715$        21,652$  5 5                      

Appalachian State University 4,839$         2,916$         7,755$          6 6                     Appalachian State University 18,271$  2,916$        21,187$  6 6                      

NC A&T State University 4,745$         2,879$         7,624$          8 7                     UNC Charlotte 17,771$  3,020$        20,791$  9 7                      

UNC Charlotte 4,337$         3,020$         7,357$          12 8                     East Carolina University 17,898$  2,520$        20,418$  7 8                      

East Carolina University 4,749$         2,520$         7,269$          7 9                     UNC Wilmington 17,834$  2,557$        20,391$  8 9                      

NC Central University 4,740$         2,503$         7,243$          9 10                   NC Central University 17,694$  2,503$        20,197$  10 10                   

Western Carolina University 4,435$         2,777$         7,212$          11 11                   NC A&T State University 17,150$  2,879$        20,029$  11 11                   

UNC Wilmington 4,626$         2,557$         7,183$          10 12                   Elizabeth City State University 16,437$  2,129$        18,566$  12 12                   

Winston‐Salem State University 3,872$         2,449$         6,321$          13 13                   Western Carolina University 14,842$  2,777$        17,619$  13 13                   

UNC Pembroke 3,820$         2,263$         6,083$          14 14                   UNC Pembroke 14,586$  2,263$        16,849$  14 14                   

Fayetteville State University 3,438$         2,201$         5,639$          15 15                   Fayetteville State University 14,503$  2,201$        16,704$  15 15                   

Elizabeth City State University 3,375$         2,129$         5,504$          16 16                   Winston‐Salem State University 13,987$  2,449$        16,436$  16 16                   

Ranked High to Low Ranked High to Low

Approved Tuition and Fees 2017‐18 Comparison for UNC System

Undergraduate‐ Resident Undergraduate‐ Nonresident

Graduate‐ Resident Graduate‐ Nonresident
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UNIVERSITY
 Student 

Activity Fee 

R
a
n
k

 Athletic 
Fee 

R
a
n
k

 Student 
Health Fee 

R
a
n
k

 Educational 
And 

Technology 
Fee 

R
a
n
k Safety Fee 

R
a
n
k

 Total 
General Fees 

R
a
n
k

 Debt 
Service 

Fee 

R
a
n
k

Total General 
Fees and Debt 

Service

R
a
n
k

Transit 
Fee

R
a
n
k

UNC - Charlotte 613.00            11 824.00       3 236.00        13 582.00          2 30.00 2,285.00        5 735.00       1 3,020.00         1 105.00 7

Appalachian State University 646.00            9 760.00       6 325.00        6 576.00          3 30.00 2,337.00        3 579.00       4 2,916.00         2 144.00 4

UNC - Asheville 768.00            1 830.00       1 368.00        4 490.00          6 30.00 2,486.00        1 394.00       10 2,880.00         3 77.00 11

North Carolina A & T State University 666.50            5 830.00       1 338.50        5 426.31          11 30.00 2,291.31        4 588.00       3 2,879.31         4 81.00 10

Western Carolina University 618.00            10 756.00       7 306.00        7 544.00          4 30.00 2,254.00        6 523.00       7 2,777.00         5 118.00 6

UNC - Greensboro 513.00            14 739.00       11 293.00        8 433.00          9 30.00 2,008.00        11 707.00       2 2,715.00         6 100.00 8

UNC - Wilmington 687.95            4 749.55       8 219.00        14 494.24          5 30.00 2,180.74        7 376.00       11 2,556.74         7 90.00 9

East Carolina University 649.00            8 723.00       12 263.00        10 395.00          14 30.00 2,060.00        9 460.00       8 2,520.00         9 158.00 3

North Carolina Central University 476.40            15 807.00       5 242.66        12 428.15          10 30.00 1,984.21        13 570.00       6 2,554.21         8 50.00 12

Winston Salem State University 530.70            13 745.00       9 267.00        9 416.46          13 30.00 1,989.16        12 460.00       8 2,449.16         10 0.00

North Carolina State University 663.32            6 232.00       15 392.00        2 439.28          8 30.00 1,756.60        15 572.00       5 2,328.60         12 193.00 2

North Carolina School of the Arts 748.00            2 -            16 882.00        1 684.00          1 30.00 2,344.00        2 -            15 2,344.00         11 121.00 5

UNC - Pembroke 653.40            7 739.52       10 175.00        16 422.77          12 30.00 2,020.69        10 247.00       13 2,267.69         13 0.00

Fayetteville State University 543.00            12 718.00       13 215.00        15 360.00          15 30.00 1,866.00        14 335.00       12 2,201.00         14 0.00

Elizabeth City State University 703.00            3 815.00       4 255.03        11 326.00          16 30.00 2,129.03        8 -            15 2,129.03         15 0.00

UNC - Chapel Hill 391.23            16 279.00       14 381.10        3 444.86          7 30.00 1,526.19        16 185.85       14 1,712.04         16 199.38 1

Ranked High to Low

EAST CAROLINA UNIVERSITY

   approved for academic year 2017-18
Comparison of General Fees and Debt Service Fees by UNC system
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Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

Northern Illinois University 9,314$        4,739$       14,053$     7 1                Virginia Commonwealth University 29,378$        2,909$     32,287$      2 1                

Virginia Commonwealth University 10,846$      2,284$       13,130$     5 2                University of South Carolina‐Columbia 30,482$        400$        30,882$      1 2                

Southern Illinois University‐Carbondale 8,691$        4,382$       13,073$     9 3                Western Michigan University 25,928$        923$        26,851$      4 3                

Central Michigan University 11,745$      ‐$            11,745$     1 4                University at Buffalo 23,710$        3,104$     26,814$      6 4                

Western Michigan University 10,570$      923$           11,493$     6 5                Old Dominion University 22,815$        3,915$     26,730$      8 5                

University of South Carolina‐Columbia 11,054$      400$           11,454$     4 6                University of Louisville 26,090$        196$        26,286$      3 6                

Ohio University‐Main Campus 11,298$      ‐$            11,298$     2 7                Southern Illinois University‐Carbondale 21,728$        4,382$     26,110$      10 7                

University of Louisville 11,068$      196$           11,264$     3 8                East Tennessee State University 23,904$        1,669$     25,573$      5 8                

Old Dominion University 6,330$        3,420$       9,750$      16 9                Northern Illinois University 18,931$        4,739$     23,670$      14 9                

University at Buffalo 6,470$        3,104$       9,574$      15 10              University of Missouri‐Kansas City 21,969$        1,394$     23,363$      9 10              

University of Missouri‐Kansas City 8,169$        1,394$       9,563$      10 11              East Carolina University 20,323$        2,631$     22,954$      13 11              

Wright State University‐Main Campus 8,730$        ‐$            8,730$      8 12              Central Michigan University 22,881$        ‐$         22,881$      7 12              

Texas Tech University 6,000$        2,428$       8,428$      17 13              University of Nevada‐Reno 20,487$        714$        21,201$      11 13              

East Tennessee State University 6,672$        1,669$       8,341$      13 14              Ohio University‐Main Campus 20,429$        ‐$         20,429$      12 14              

University of North Dakota 6,679$        1,458$       8,137$      12 15              University of North Dakota 17,833$        1,458$     19,291$      15 15              

University of Southern Mississippi 7,549$        110$           7,659$      11 16              Florida International University 16,529$        2,425$     18,954$      17 16              

University of Nevada‐Reno 6,577$        714$           7,291$      14 17              Texas Tech University 15,792$        2,428$     18,220$      19 17              

East Carolina University 4,365$        2,631$       6,996$      19 18              Wright State University‐Main Campus 17,350$        ‐$         17,350$      16 18              

Florida International University 4,721$        1,835$       6,556$      18 19              University of Southern Mississippi 16,419$        110$        16,529$      18 19              

Ranked High to Low Ranked High to Low

Tuition Fees

Total 

Tuition 

and Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined Tuition Fees

Total 

Tuition and 

Fees

Rank of 

Tuition

Rank of 

Tuition and 

Fees 

Combined

Southern Illinois University‐Carbondale 10,524$      4,059$       14,583$     9 1                Southern Illinois University‐Carbondale 26,310$        4,059$     30,369$      3 1                

Western Michigan University 13,312$      923$           14,235$     2 2                Western Michigan University 28,195$        923$        29,118$      1 2                

Northern Illinois University 11,858$      1,981$       13,839$     6 3                Old Dominion University 25,548$        3,312$     28,860$      4 3                

Wright State University‐Main Campus 13,474$      ‐$            13,474$     1 4                University of South Carolina‐Columbia 27,008$        400$        27,408$      2 4                

University at Buffalo 10,870$      2,477$       13,347$     8 5                University of Louisville 25,486$        196$        25,682$      5 5                

Virginia Commonwealth University 10,976$      2,167$       13,143$     7 6                Virginia Commonwealth University 22,479$        2,792$     25,271$      7 6                

University of South Carolina‐Columbia 12,398$      400$           12,798$     3 7                University at Buffalo 22,210$        2,477$     24,687$      9 7                

University of Louisville 12,246$      196$           12,442$     4 8                Florida International University 21,393$        2,809$     24,202$      10 8                

Central Michigan University 12,232$      ‐$            12,232$     5 9                East Tennessee State University 22,248$        1,379$     23,627$      8 9                

Old Dominion University 8,736$        2,744$       11,480$     12 10              Wright State University‐Main Campus 22,890$        ‐$         22,890$      6 10              

Florida International University 8,912$        2,185$       11,097$     11 11              Northern Illinois University 20,426$        1,981$     22,407$      11 11              

Ohio University‐Main Campus 9,510$        ‐$            9,510$      10 12              University of North Dakota 19,184$        1,458$     20,642$      12 12              

East Tennessee State University 7,992$        1,379$       9,371$      13 13              East Carolina University 17,547$        2,631$     20,178$      15 13              

University of North Dakota 7,185$        1,458$       8,643$      15 14              University of Nevada‐Reno 18,662$        535$        19,197$      13 14              

University of Southern Mississippi 7,549$        110$           7,659$      14 15              Central Michigan University 18,216$        ‐$         18,216$      14 15              

Texas Tech University 5,400$        2,125$       7,525$      17 16              University of Missouri‐Kansas City 16,685$        1,009$     17,694$      17 16              

University of Missouri‐Kansas City 6,462$        1,009$       7,471$      16 17              Ohio University‐Main Campus 17,502$        ‐$         17,502$      16 17              

East Carolina University 4,656$        2,631$       7,287$      19 18              University of Southern Mississippi 16,419$        110$        16,529$      18 18              

University of Nevada‐Reno 4,752$        535$           5,287$      18 19              Texas Tech University 12,744$        2,125$     14,869$      19 19              

Ranked High to Low Ranked High to Low

Source: IPEDS

Approved Tuition and Fees 2016‐17 Comparison for ECU Peers

Undergraduate‐ Resident Undergraduate‐ Nonresident

Graduate‐ NonresidentGraduate‐ Resident
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UNDERGRADUATE

Resident       

In‐State 

Tuition and 

Fees

Non‐Resident 

Tuition and 

Fees

ECU            

Out‐of‐State 

Tuition and 

Fees

GRADUATE

Resident       

In‐State 

Tuition and 

Fees

Non‐Resident 

Tuition and 

Fees

ECU           

Out‐of‐State 

Tuition and 

Fees

New Jersey Resident New Jersey Resident

Rutgers University 14,682$            30,623$           23,420$             Rutgers University 18,984$           30,792$           20,589$          

Maryland Resident Maryland Resident

Towson University 9,920$              22,352$           23,420$             Towson University 12,656$           22,880$           20,589$          

University of Maryland 10,339$            33,606$           23,420$             University of Maryland 13,884$           28,122$           20,589$          

South Carolina Resident South Carolina Resident

University of South Carolina 12,508$            32,608$           23,420$             University of South Carolina 14,022$           29,136$           20,589$          

Virginia Resident Virginia Resident

Virginia Tech 13,230$            31,014$           23,420$             Virginia Tech 15,072$           28,810$           20,589$          

Virginia Commonwealth University 13,624$            33,621$           23,420$             Virginia Commonwealth University 13,560$           26,162$           20,589$          

George Mason University 11,924$            34,370$           23,420$             George Mason University 14,480$           33,984$           20,589$          

James Madison University 10,878$            27,278$           23,420$             James Madison University 11,653$           22,158$           20,589$          

West Virginia Resident West Virginia Resident

West Virginia University 8,376$              23,616$           23,420$             West Virginia University 9,450$             24,390$           20,589$          

UNDERGRADUATE

Resident In‐

State Cost of 

Attendance
1

Non‐Resident 

Cost of 

Attendance

ECU Out‐of‐

State Cost of 

Attendance
1

GRADUATE

Resident In‐

State Cost of 

Attendance
1

Non‐Resident 

Cost of 

Attendance

ECU Out‐of‐

State Cost of 

Attendance
1

New Jersey Resident New Jersey Resident

Rutgers University 29,298$            45,534$           34,561$             Rutgers University 36,001$           48,432$           34,478$          

Maryland Resident Maryland Resident

Towson University 22,958$            35,404$           34,561$             Towson University 22,588$           30,256$           34,478$          

University of Maryland 23,652$            46,860$           34,561$             University of Maryland 30,548$           46,368$           34,478$          

South Carolina Resident South Carolina Resident

University of South Carolina 24,398$            44,408$           34,561$             University of South Carolina 31,022$           46,136$           34,478$          

`

Virginia Resident Virginia Resident

Virginia Tech 23,320$            41,100$           34,561$             Virginia Tech 27,050$           40,780$           34,478$          

Virginia Commonwealth University 26,623$            46,620$           34,561$             Virginia Commonwealth University 26,263$           38,865$           34,478$          

George Mason University 25,152$            47,598$           34,561$             George Mason University 33,510$           53,014$           34,478$          

James Madison University 21,840$            38,282$           34,561$             James Madison University 20,648$           34,292$           34,478$          

West Virginia Resident West Virginia Resident

West Virginia University 18,902$            34,142$           34,561$             West Virginia University 19,976$           34,916$           34,478$          
1 Cost of Attendance includes Tuition&Fees, Room&Board, Books&Supplies

Comparison of Cost of Attendance

ECU Out‐of‐State Tuition and Fee Rates Compared to In‐State and Out‐of State Tuition and Fee Rates in Other States (2017‐18 Rates)
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Category 2013 2014 2015 2016 2017

Undergraduate Students:
On Campus

Full-Time 2,393      2,453      2,496      2,491      2,291      
Part-Time 56           63           74           40           66           
Total On Campus 2,449      2,516      2,570      2,531      2,357      

Distance Education Only
Full-Time 63           54           41           21           27           
Part-Time 65           45           80           83           85           
Total DE Only 128         99           121         104         112         

Total Undergraduate Out-of-State 2,577      2,615      2,691      2,635      2,469      
Graduate Students:

On Campus
Full-Time 335         340         353         350         326         
Part-Time 25           29           39           22           30           
Total On Campus 360         369         392         372         356         

Distance Education Only
Full-Time 35           31           30           53           72           
Part-Time 211         223         222         267         236         
Total DE Only 246         254         252         320         308         

Total Graduate 606         623         644         692         664         

Undergraduate

On Campus  18,072$  19,156$  19,731$  20,323$   20,729$ 

Distance Education (per SCH) 611$        647$        667$        687$         700$       

Graduate 

On Campus 16,540$  16,540$  17,036$  17,547$   17,898$ 

Distance Education (per SCH) 811$        811$        835$        860$         877$       

Enrollment Summary
Out-of-State Enrollment & Tuition Rate

 Fall 2013 - Fall 2017
Headcount
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 Approved 

2013-2014 

 Approved 

2014-2015 

Approved 

2015-2016 

Approved 

2016-2017

Approved 

2017-2018 

Resident
                 Undergraduate 3,959            3,959            4,157 4,365 4,452          

                       Graduate 4,223            4,223            4,434 4,656 4,749          
                  MSA/MBA (Differential) 6,473            6,473            6,684 6,906 6,999          
                  MSN (differential- per credit hour charge) 6,023            6,023            6,684 6,906 6,999          
                  MS in CSDI (differential- per credit hour charge) 5,723            5,723            5,934 6,156 7,749          
                  AuD/PhD (differential- per credit hour charge) 6,023            6,023            6,234 6,456 7,149          
                  MS OT (differential- per credit hour charge) 4,783            4,783            5,834 6,056 6,149          
                  DPT (differential- per credit hour charge) 4,923            4,923            5,134 5,356 5,449          
                  PA Studies (differential- per credit hour charge) 5,525            5,525            8,371 8,593 8,686          
                  Doctor of Nursing (differential-per credit hour charge) 6,023            6,023            6,684 6,906 6,999          
                  Master's of Public Health (MPH)-(differential- per credit hour charge) 4,223            6,023            6,234 6,456 6,549          
                  Master's of Social Work-(differential- per credit hour charge) 4,223            4,835            5,046 5,268 5,361          
                  PhD in Nursing-(differential- per credit hour charge) 4,223            6,023            6,684 6,906 6,999          
                  Post Master's in Master's of Nursing-(differential- per credit hour charge) 4,223            6,023            6,684 6,906 6,999          

Non-Resident
                 Undergraduate 18,072          19,156          19,731 20,323 20,729        
                  Graduate 16,540          16,540          17,036 17,547 17,898        
                  MSA/MBA (Differential per credit hour charge) 18,790          18,790          19,286 19,797 20,148        
                  MSN (differential- per credit hour charge) 18,340          18,340          19,286 19,797 20,148        
                  MS in CSDI (differential- per credit hour charge) 18,040          18,040          18,536 19,047 20,898        
                  AuD/PhD (differential- per credit hour charge) 18,340          18,340          18,836 19,347 20,598        
                  MS OT (differential- per credit hour charge) 17,100          17,100          18,436 18,947 19,298        
                  DPT (differential- per credit hour charge) 17,240          17,240          17,736 18,247 18,598        
                  PA Studies (differential- per credit hour charge) 17,842          17,842          20,973 21,484 21,835        
                  Doctor of Nursing (DE program only- per credit hour charge) 18,340          18,340          19,286 19,797 20,148        
                  Master's of Public Health (MPH)-(differential- per credit hour charge) 16,540          18,340          18,836 19,347 19,698        
                  Master's of Social Work-(differential- per credit hour charge) 16,540          17,152          17,648 18,159 18,510        
                  PhD in Nursing-(differential- per credit hour charge) 16,540          18,340          19,286 19,797 20,148        
                  Post Master's in Master's of Nursing-(differential- per credit hour charge) 16,540          18,340          19,286 19,797 20,148        

School of Dental Medicine 23,716          24,429          25,861 26,851 27,944        
School of Medicine 14,576          16,576          17,937 18,159 20,252        

TUITION  
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 Approved 

2013-2014 

 Approved 

2014-2015 

Approved 

2015-2016 

Approved 

2016-2017

Approved 

2017-2018 

MANDATORY STUDENT FEES:
   GENERAL FEES:

SGA 27.50            27.50            27.50         27.50         27.50          
MEDIA 30.00            30.00            30.00         30.00         30.00          
FINE ARTS 8.00              8.00              8.00           8.00           8.00            
CAMPUS RECREATION AND WELLNESS 226.00          226.00          226.00       226.00       251.00        
MINGES OPERATIONS 6.00              6.00              6.00           6.00           6.00            
STUDENT ACTIVITY PROGRAMS 71.50            71.50            71.50         71.50         71.50          
STUDENT CENTERS OPERATIONS 230.00          230.00          230.00       230.00       255.00        
ATHLETIC FEE 631.00          631.00          661.00 696.00 723.00        
STUDENT HEALTH FEE 235.00          235.00          244.00 255.00 263.00        
EDUCATION AND TECHNOLOGY FEE 342.00          342.00          362.00 382.00 395.00        

  TOTAL GENERAL STUDENT FEES 1,807.00      1,807.00     1,866.00  1,932.00  2,030.00   

   DEBT SERVICE
STUDENT REC. CENTER 63.00            15.00            15.00         15.00         15.00          
FICKLEN STADIUM 15.00            -               -             -             -              
STUDENT HEALTH CENTER 20.00            -               -             -             -              
STUDENT UNION DEBT (approved in 2006-07, did not collect) 150.00          -               -             -             -              
ATHLETIC FACILITY DEBT 70.00            70.00            70.00         70.00         70.00          
NEW STUDENT UNION (phased fee) 133.00          283.00 425.00 375.00        

    TOTAL DEBT SERVICE 318.00         218.00        368.00     510.00     460.00      

  TOTAL GENERAL STUDENT FEES & DEBT SERVICE 2,125.00      2,025.00     2,234.00  2,442.00  2,490.00   

  SPECIAL FEES 
SCT BANNER 50.00            -               -             -             -              
CAMPUS SAFETY FEE 30.00 30.00 30.00          

    TOTAL SPECIAL FEES 50.00           -             30.00       30.00       30.00        

  MISCELLANEOUS CHARGES 
TRANSIT 146.00          146.00          146.00       146.00       158.00        
GRADUATION 12.00            12.00            12.00         12.00         12.00          
ASSOCIATION OF STUDENT GOVERNMENTS 1.00              1.00              1.00 1.00 1.00            

    TOTAL MISCELLANEOUS CHARGES PAID BY ALL STUDENTS 159.00         159.00        159.00     159.00     171.00      

Total Mandatory Fees Paid by Each Student 2,334.00      2,184.00     2,423.00  2,631.00  2,691.00   

EAST CAROLINA UNIVERSITY
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 Approved 

2013-2014 

 Approved 

2014-2015 

Approved 

2015-2016 

Approved 

2016-2017

Approved 

2017-2018 

APPLICATION FEES
APPLICATION  FEE -- UNDERGRAD 70.00            70.00            70.00         70.00         75.00          
APPLICATION  FEE -- GRAD 70.00            70.00            70.00         70.00         75.00          
APPLICATION  FEE -- MEDICAL SCHOOL 70.00            70.00            70.00         70.00         75.00          
APPLICATION FEE- HOUSING 1ST TIME APPLICANTS 100.00          100.00          100.00       100.00       100.00        
STUDY ABROAD APPLICATION 75.00            75.00            75.00         75.00         75.00          
APPLICATION  FEE -- DENTAL 80.00            80.00            80.00         80.00         80.00          

SPECIAL FEES

PRIVATE MUSIC (PER CR. HOUR)
Applied Music Classes (private only charge fee beg 2011-12) 35.00            35.00            35.00         35.00         35.00          

MISCELLANEOUS CHARGES:

TRANSCRIPT 7.00              7.00              7.00           7.00           7.00            
ENROLLMENT AND DEGREE VERIFICATION FEE 8.00            
SPECIAL PROCESSING FEE FOR FAX TRANSCRIPT 5.00              5.00           5.00           5.00            
RETURNED CHECK 25.00            25.00            25.00         25.00         25.00          
LATE PAYMENT 25.00            25.00            25.00         25.00         25.00          
STUDENT PARKING 120 to 360 120 to 360 120 to 360 132-396 135-404
ORIENTATION (Transfer face to face sessions added FY 2013-14) 100.00          100.00          100.00       100.00       155.00        
ORIENTATION- transfer online -               -               20.00 20.00 20.00

MISCELLANEOUS CHARGES: 
P.E. SCUBA 

EXSS 2278 250.00          250.00          250.00       250.00       250.00        
EXSS 3278 400.00          400.00          400.00       400.00       400.00        
EXSS 4278 500.00          500.00          500.00       500.00       500.00        
EXSS 5278 450.00          450.00          450.00       450.00       450.00        

NURSE PRACTICUM 
Undergraduates 125.00          125.00          175.00 175.00 175.00
Graduates 150.00          150.00          150.00 150.00 150.00

EAST CAROLINA UNIVERSITY

   MISCELLANEOUS CHARGES, SPECIAL AND APPLICATION FEES (CHARGED ONLY IF APPLICABLE)
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 Approved 

2013-2014 

 Approved 

2014-2015 

Approved 

2015-2016 

Approved 

2016-2017

Approved 

2017-2018 

CLINICAL SKILLS EDUCATION/ASSESSMENT PROGRAM
Allied Health Students, Nursing, Medical Students, Dental 95.00            95.00            95.00 95.00 95.00

NURSING MIDWIFERY INSURANCE- ONLY CHARGE OUR COST- APPROVED @ HIGHER RATE 525.00          725.00 725.00 725.00

REMEDIAL MATH (based on PCC rate)
MATH 0045, 0001 214.50          216.00          216.00       228.00       228.00        

COLLEGE ALC
 online education program for infractions 7.50              7.50              7.50           7.50           7.50            

EXSS 1000
Golf EXSS 1120 35.00            35.00            35.00         35.00         35.00          
Bowling EXSS 1139 35.00            35.00            35.00         35.00         35.00          
Ice Skating EXSS 1001 100.00          100.00          100.00       100.00       100.00        

Co-Op Fee -               -               300.00 300.00 300.00

Dental School Fees
Student Organization Fee -               -               60.00 60.00 60.00
Dental Housing -               -               1,200.00 1,200.00 1,200.00
Dental Comp Risk Management Fee 150.00          150.00          150.00       150.00       150.00        
Dental Disability Insurance 60.00            60.00            -             -             -              
Dental Materials (approved as a Special Fee) 75.00            75.00            75.00         75.00         75.00          
Dental Electronic Textbooks 636.00          655.00          655.00       655.00       655.00        
Dental Instrument Lease (approved as Special Fee) 3,423.00       3,525.00       3,525.00    3,525.00    3,525.00     
ASDA Fee 150.00          150.00          105.00 105.00 110.00
Dental-Preclinical Educational Materials Fee- 1st year students -               -               -             -             225.00        
Dental-Preclinical Educational Materials Fee- 2nd year students -               -               -             -             300.00        

Total Dental School Fees 4,494.00       4,615.00       5,770.00    5,770.00    6,300.00     

EAST CAROLINA UNIVERSITY
   MISCELLANEOUS CHARGES, SPECIAL AND APPLICATION FEES (CHARGED ONLY IF APPLICABLE)
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 Approved 

2013-2014 

 Approved 

2014-2015 

Approved 

2015-2016 

Approved 

2016-2017

Approved 

2017-2018 

HOUSING & FOOD SERVICES:
HOUSING (double occupancy)

Standard Rate 4,770.00       4,910.00       5,060.00 5,210.00 5,366.00     
College Hill Suites (CHS) 5,320.00       5,480.00       5,640.00 5,810.00 5,985.00     
Scott Hall 5,120.00       5,270.00       5,430.00 5,590.00 5,758.00     
Newly Renovated Residence Halls 4,970.00       5,120.00       5,280.00 5,440.00 5,604.00     

FOOD SERVICES
Pirate 15 with $450 in Pirate Bucks 3,600.00       3,600.00       3,700.00    3,800.00    3,800.00     
Pirate 40 with $350 in Pirate Bucks 3,600.00       3,600.00       3,700.00    3,800.00    3,800.00     
Pirate 70 with $250 in Pirate Bucks 3,600.00       3,600.00       3,700.00    3,800.00    3,800.00     
40 commuter meal plan 1,230.00       1,230.00       1,260.00    1,260.00    1,260.00     
80 commuter meal plan 1,540.00       1,540.00       1,620.00    1,620.00    1,620.00     
100 commuter meal plan 1,740.00       1,740.00       disc disc disc
120 commuter meal plan 1,950.00       1,950.00       1,990.00    1,990.00    1,990.00     

EAST CAROLINA UNIVERSITY
HOUSING AND DINING FEES
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Approved 
Tuition and 

Fees 2017-18

Proposed 
Tuition and 

Fees 2018-19

Percentage 
Change

Tuition Resident Undergraduate $4,365 $4,365 0.00%

Total General Fees 2,030 2,080 2.46%

Total Tuition and General Fees $6,395 $6,445 0.78%

Total Special Fees 30 30 0.00%
Total Debt Service Fees 460 460 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Undergraduate $6,885 $6,935 0.73%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Undergraduate $7,056 $7,106 0.71%

Approved 
Tuition and 

Fees 2017-18

Proposed 
Tuition and 

Fees 2018-19

Percentage 
Change

Tuition Resident Undergraduate $4,452 $4,452 0.00%
Total General Fees 2,030 2,080 2.46%

Total Tuition and General Fees $6,482 $6,532 0.77%

Total Special Fees 30 30 0.00%

Total Debt Service Fees 460 460 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Undergraduate $6,972 $7,022 0.72%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Undergraduate $7,143 $7,193 0.70%

Approved 
Tuition and 

Fees 2017-18

Proposed 
Tuition and 

Fees 2018-19

Percentage 
Change

Tuition Nonresident Undergraduate $20,729 $20,729 0.00%

Total General Fees 2,030 2,080 2.46%

Total Tuition and General Fees $22,759 $22,809 0.22%

Total Special Fees 30 30 0.00%
Total Debt Service Fees 460 460 0.00%

Total Tuition, General and Debt Service Fees Paid by Nonresident Undergraduate $23,249 $23,299 0.22%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Nonresident Undergraduate $23,420 $23,470 0.21%

Approved 
Tuition and 

Fees 2017-18

Proposed 
Tuition and 

Fees 2018-19

Percentage 
Change

Tuition Resident Graduate $4,749 $4,749 0.00%

Total General Fees 2,030 2,080 2.46%

Total Tuition and General Fees $6,779 $6,829 0.74%

Total Special Fees 30 30 0.00%
Total Debt Service Fees 460 460 0.00%

Total Tuition, General and Debt Service Fees Paid by Resident Graduate $7,269 $7,319 0.69%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Resident Graduate $7,440 $7,490 0.67%

Approved 
Tuition and 

Fees 2017-18

Proposed 
Tuition and 

Fees 2018-19

Percentage 
Change

Tuition Nonresident Graduate $17,898 $17,898 0.00%

Total General Fees 2,030 2,080 2.46%

Total Tuition and General Fees $19,928 $19,978 0.25%

Total Special Fees 30 30 0.00%
Total Debt Service Fees 460 460 0.00%

Total Tuition, General and Debt Service Fees Paid by Nonresident Graduate $20,418 $20,468 0.24%

Miscellaneous Fees 171 171 0.00%

Total Tuition and Fees Paid by Nonresident Graduate $20,589 $20,639 0.24%

EAST CAROLINA UNIVERSITY
TUITION AND FEES FOR RESIDENT UNDERGRADUATE Prior to 2017-18 Cohorts

PROPOSED

TUITION AND FEES FOR NONRESIDENT GRADUATE
PROPOSED

TUITION AND FEES FOR RESIDENT GRADUATE
PROPOSED

TUITION AND FEES FOR NONRESIDENT UNDERGRADUATE
PROPOSED

TUITION AND FEES FOR RESIDENT UNDERGRADUATE 2017-18 and After Cohorts
PROPOSED
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Board of Trustees 
Finance and Facilities Committee 

November 9, 2017 
 

 

Agenda Item: II.B. Purchase Property located at 321 E.           
                                                                             Tenth Street 
 
Responsible Person:   Rick Niswander,  
  VC for Administration & Finance 
                                                                             Scott Buck, 
                                                                             Associate VC for Business Services 
 
 
Action Requested: Approval 
 
Notes: N/A 
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Health  Sciences  Committee  
November  9,  2017  

  
•   Minutes  from  the  September  14,  2017  meeting  were  approved.  
•   Dr.  Horns  referred  the  group  to  the  materials  in  their  packets  that  highlights  the  
great  work  that  each  of  our  schools/colleges  and  library  are  doing  within  the  
Health  Sciences  Division.    

•   Dr.  Orlikoff  presented  an  update  on  the  work  going  on  within  the  College  of  Allied  
Health  Sciences  (CAHS),  which  offers  degree  and  certificate  programs  within  nine  
departments.  This  year  marks  the  50th  anniversary  of  the  establishment  of  the  
college.  Student  enrollment  has  grown  by  almost  1,000  students  since  2001.  CAHS  
offers  two  Physical  Therapy  Clinics,  a  Speech-Language  and  Hearing  Clinic,  and  
the  Navigate  Counseling  Clinic.  They  also  run  programs  for  fall  prevention  for  
seniors,  and  summer  camps  for  children  and  their  families  with  speech,  language,  
and  hearing  problems.  The  CAHS  is  the  largest  college  of  allied  health  in  NC  and  
the  #1  producer  of  new  allied  health  professionals  for  the  state.  Most  their  graduate  
professional  programs  are  nationally  ranked.  They  offer  a  great  opportunity  for  the  
schools  and  colleges  to  learn  and  practice  with  one  another.  First-time  pass  rate  on  
national  certification  or  licensure  examinations  across  all  graduate  professional  
programs  is  between  98-100%.  CAHS  has  experienced  a  66%  increase  in  external  
research  funding  since  2014  and  look  to  continue  to  expand  its  research  efforts  and  
enhance  student  success  to  meet  the  growing  demands  of  health  care.      

  
ECU  BOT  Health  Sciences  Committee  Action:  
  
  Action  Items  from  closed  session  to  be  announced  in  open  session:    
  
Request  -  The  Health  Sciences  Committee  approve  the  following  motion:  
  
I  move  that:  
  

-   The  board  approve  the  initial  appointment  of  Professor  with  permanent  tenure  in  
the  School  of  Dental  Medicine  for  Richard  R.  Seals,  Jr.,  DDS,  M  Ed,  MS  as  
presented  in  the  board  materials.    

  
The  motion  passed  unanimously.    
  
  
  
BOT  Attendees:  
Deborah  Davis  (Committee  Chair)  
Vern  Davenport  (Committee  Vice  Chair)  
Edwin  Clark  (Committee  Member)  
Mark  Copeland  (Committee  Member)  
Kel  Normann  (Committee  Member)  
Jason  Poole  (Committee  Member)  

Bob  Plybon  (Committee  Member)  
Leigh  Fanning  
Max  Joyner  
Vince  Smith  
Kieran  Shanahan  
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University Affairs Committee – November 9, 2017 
 
Attendees: Copeland, Joyner, Clark, Rogers, Davis, Plybon, Poole, Davenport, Shanahan, Smith 
and Norman 
 
Research, Economic Development and Engagement – Jay Golden 

•   Licensing, Commercialization and New Ventures – ECU is moving forward aggressively 
with plans for how we support our region. Many of the big time Tech Transfer schools, such 
as Stanford, don’t really have the major monetized impacts that most people expect. What 
can ECU do in this area?  The Miller School of Entrepreneurship will fit beautifully into this 
plan and the growth of the research and innovation campus will give us great opportunities.  
ECU is trying to shift paradigms for new ventures and economic development. Dr. Golden 
asked if ECU is ready to shift to create a model where our students are fully prepared to 
grow businesses that can serve our region.  Not just research and technology, but also to role 
out, implement and sustain business opportunities, including service opportunities, in our 
region. We want to ask questions such as: 
o   Can we find ways where ECU can support troubling companies that are needed so that 

they can survive and grow?   
o   Can we help companies that want to move here and create jobs for our area and release 

the IP rather than having them run through a Tech Transfer?  Another question is do we 
release all IP’s to the students?   

o   A new initiative is the creation of a Decision Sciences Center for Rural Prosperity to 
leverage big data and analytics to make better economic development and health 
decisions.  This topic will continue at the next board meeting.   

 
Student Affairs – Virginia Hardy 

•   Greek Life Update – Greek Life Director John Mountz talked about the local and national 
scene related to Greek Life.   
o   ECU’s Greek Life community continues to grow and remains one of the largest in the 

state. John shared some of the national trends where student deaths have occurred such as 
at LSU, Clemson and Penn State. Many of these schools are acting much quicker now to 
take action for issues related to alcohol and hazing and are suspending chapters quickly.  

o   At ECU, we are seeing an increase in the number of reported incidents, which is expected 
as we have tried to encourage all groups to report situations that seem suspect so we can 
investigate properly.  ECU currently has six groups that are currently under Cease and 
Desist orders (5 of them placed by the national headquarters).  He shared some of the new 
and expanding partnerships that have helped the Greek Life community including 
education and training around risky behavior, hazing and alcohol use.   

o   On a positive note, John shared a billboard that is on Highway 264 that shows the number 
of service hours and dollars raised from Greek Life students.  (3,100 service hours and 
$61,000 raised in 2016-17).  We also heard from three Greek students shared their 
experiences about being in Greek Life and how it has impacted their respective college 
experiences, risk management and leadership.  

 
Academic Affairs – Ron Mitchelson  

•   Finish in Four Progress – Dr. Mitchelson provided an update on the university approach to 
get our students to graduate in four years. We have seen our highest retention rate increase 
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and the gap between genders decrease.  ECU is currently 7% higher in the ranking of actual 
vs. predicted graduation rate by the US News and World Report.  

o   Our BS in University Studies has been very successful.  
o   We are working to get most of our degree programs down to 120 hours 
o   Degree Works is a mechanism to help students stay on track with a four-year plan. 
o   ECU has been researching and mapping the pathways students take to get from entry 

to graduation and see where they might have problems. 
o   Dr. Mitchelson shared some of the connections to SAS and IBM that will help us to 

connect our data and information and pair that with advisors and faculty.      
 

•   Tenure Recommendations – ACTION ITEM 
•   Conferral of Degrees – ACTION ITEM  

 
 
Policy  

•   BOG Policy Updates – Donna Payne three items that are will be coming ECU’s way in the 
next few months.   

o   BOG has a work group looking at how we will handle Title IX cases since the 
Department of Education no longer follows the guidelines from the Dear Colleague 
Letter in 2011.   

o   Governance Policy recommended a policy for Free Speech on campuses.  This was 
in response to legislation made this year.  Discussion could revolve around how 
campuses could be mandated to handle and address those that interfere with the free 
speech rights of others.   

o   Data Security – BOG has sent out a draft policy that will mandate that we have a 
data security policy and an officer that manages this.  An interim policy could come 
out soon with a permanent plan to follow.  It’s very privacy oriented rule.  There will 
be a lot of resources dedicated to this over the next three years.   
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{00062680	  }	   	  

It is requested that the Board of Trustees approve the amendment to Coach Cliff Godwin’s 
employment agreement, which is submitted with the Board materials. 
 
The items identified in the proposed amendment to Cliff Godwin’s employment agreement will 
be provided by ECU’s exclusive equipment and sportswear provider, adidas, to replace gear and 
financial payments that Coach Godwin has been allowed until now to earn through external 
activities for pay under an agreement with another company, The Game. With full approval and 
knowledge of ECU through the external activities for pay process, Coach Godwin’s agreement 
with The Game was in place when the adidas agreement was executed. The agreement with The 
Game expires December 31, 2017. The items described in this amendment are the items adidas 
will be providing for use by Coach Godwin and/or his camps as a replacement for The Game’s 
payments and gear beginning January 1, 2018.  
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STATE OF NORTH CAROLINA 
COUNTY OF PITT 
   
AMENDMENT TO FIRST AMENDED HEAD BASEBALL COACH EMPLOYMENT 
AGREEMENT 
 
 This AMENDMENT TO FIRST AMENDED HEAD BASEBALL COACH 
EMPLOYMENT AGREEMENT (hereinafter, this “AMENDMENT”) is made and entered into 
this the _____ day of November, 2017, by and between East Carolina University, an 
institution of higher education, a constituent institution of the University of North Carolina and 
a political subdivision of the State of North Carolina, hereinafter referred to as “UNIVERSITY” 
or “ECU”, and CLIFFORD MCKINLEY GODWIN, hereinafter referred to as COACH.  The 
Chancellor of UNIVERSITY, or his designee, has executed this AMENDMENT on behalf of 
the UNIVERSITY and shall represent UNIVERSITY in all matters referred to in this 
AMENDMENT. 
 

WITNESSETH: 
 
WHEREAS, UNIVERSITY and COACH executed that certain First Amended Head Baseball 
Coach Employment Agreement (“CONTRACT”), dated July 29, 2016, setting out the terms and 
conditions for COACH’S employment by ECU; and 
 
WHEREAS, subject to any approvals required by applicable policy, UNIVERSITY and the 
COACH desire to amend the CONTRACT with the replacement and addition of the provisions 
provided herein;  
 
NOW THEREFORE, in consideration of the promises and mutual covenants hereinafter set 
forth, the parties mutually agree as follows: 
 
I.  Section VI of the Employment Agreement, “Sports Camps and Clinics,” is deleted in its 
entirety and replaced with the following terms and conditions: 
 

VI. SPORTS CAMPS AND CLINICS 
 
a.  The COACH may conduct up to four weeks of baseball camp (or clinics) 
on the campus of UNIVERSITY each year during the term of this CONTRACT. 
The COACH may not solicit sponsorships for said camps without the express 
approval of the Director of Athletics. Said camps and camp sponsorship 
solicitations must comply with all applicable laws and the policies, regulations 
and rules of UNIVERSITY, the NCAA, and Conference.  UNIVERSITY may 
charge reasonable fees for the use of on-campus lodging, dining, and playing 
facilities by camp participants, which charges shall not exceed the least amount 
charged by UNIVERSITY for comparable facilities used by other camps, clinics, 
or seminars organized by UNIVERSITY or members of its athletics coaching 
staff. All tuition, fees, and other charges to campers and all expenditures related 
to any camps must be approved in advance by UNIVERSITY, such approval not 
to be unreasonably withheld.   Benefits under this paragraph will in no way reduce 
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the salary to be paid to the COACH in accordance with Part IV of this 
CONTRACT.  Nothing herein shall prohibit COACH from conducting additional 
baseball camps so long as such activities are approved in advance by the Director 
of Athletics and comply with all applicable UNIVERSITY, Conference and 
NCAA guidelines and policies, including without limitation the UNIVERSITY’s 
policy on “External Activities for Pay.” 
 
b. Contingent upon availability from the exclusive footwear, apparel and 
equipment provider for the UNIVERSITY Department of Athletics and subject to 
annual approval by the Director of Athletics (which approval shall not be 
unreasonably withheld), UNIVERSITY shall provide to COACH the following 
for his personal/camp and clinics use, which shall be treated as non-salary 
compensation from UNIVERSITY to COACH:   
 

Up to 272 hats; and $5,000.00 Value Promo Asset Card from the exclusive 
footwear, apparel and equipment provider for the Department of Athletics. 

 
Without limiting the discretion of the Director of Athletics as set forth above, the 
parties acknowledge that if  any condition arises, including but not limited to 
amendment of UNIVERSITY contract with its exclusive footwear, apparel and 
equipment provider, that imposes any direct or indirect cost upon UNIVERSITY 
for acquisition of the non-salary compensation items identified above, the 
Director may cease all provision of any of such non-salary compensation to 
COACH under the CONTRACT and UNIVERSITY shall have no obligation to 
replace the loss of such non-salary compensation to COACH. 
 

IN TESTIMONY WHEREOF, the signatures of the parties are affixed hereto on the dates 
indicated below to be effective upon the later of either the date of approval of the terms of this 
AMENDMENT by the Board of Trustees of East Carolina University or the last date of 
execution of the AMENDMENT among the Chancellor, Director of Athletics, and COACH, as 
such dates are indicated herein below.  
 
EAST CAROLINA UNIVERSITY 
 
By: ___________________________________________ ______________ 
 Cecil P. Staton, Chancellor     Date signed 
 

APPROVED AS TO FORM AND CONTENT: 
  

By: ___________________________________  ____________ 
  Jeffrey Compher, Director of Athletics  Date signed 
 
HEAD BASEBALL COACH 
 
By: __________________________________   ______________ 
 Clifford McKinley Godwin     Date signed 
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******************************************************    
The officers named below sign only to certify that, as required under UNC Policy 
Manual Section 1100.3, all terms and conditions of the foregoing agreement (the 
AMENDMENT) have been approved as of the _____ day of November, 2017, by the 
Board of Trustees of East Carolina University. 
 
 
 
By: ________________________________________  _______________ 
 Kieran Shanahan      Date signed 

Chairman, Board of Trustees of East Carolina University   
 
Attested to: 
 
 
By: ___________________________________________ ______________ 
 Megan Ayers, or Designee, Assistant Secretary to   Date signed 

the Board of Trustees of East Carolina University 
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