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East Carolina University | Board of Trustees
University Affairs Committee Meeting | July 14, 2016
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L. Approval of April 7, 2016 Minutes Action
I1. Closed Session
ITI.  Policy
A. Promotion and Tenure Policy Action
B. Title IX Training Information

Iv. Research, Economic Development and Engagement

A. Discontinuation of the Institute for Outdoor Theater Action

V. Student Affairs

A. Student Landscape Update Information
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Minutes of the Meeting of the
University Affairs Committee
East Carolina University Board of Trustees
April 7, 2016 at 10:00am
East Carolina Heart Institute

Board Members Attending: Keiren Shanahan (chair), Max Joyner, Mark Matulewicz, Danny Scott, Edwin Clark and
Leigh Fanning

Othersin Attendance: Ron Mitchelson, Virginia Hardy, Michael Van Scott, Steve Ballard and John Stiller

Mr. Shanahan opened the meeting by reading the conflict of interest statement as well as the Jurisdiction Review for
University Affairs.

The minutes from the previous meeting were approved.

Academic Affairs
o Conferral of Degrees— 3,748 students have applied for graduation.
0 MOTION - SGA President Mark Matulewicz made a motion for the conferral of degreesand it was
seconded by Danny Scott and was approved without dissent.

e KPI - Student Survey Data— Dr. Ying Zhou shared the survey results from the National Survey of Student
Engagement (NSSE). ECU participates every three years and has data for 2009, 2012 and 2015. One measurable
isHIP (High Impact Practices). She explained how HIP datais collected and how it positively relates to student
outcomes. A goal isto have each student, during the first year, to have one HIP experience and then thereisa
desire to have two per year each year after. About 2/3 of seniors responding have participated in more than one
high impact practice. She also shared this data related to first time, full time students and transfer students. High
Impact Practices metrics showed progress in 2015 compared to 2009 in most every category. 28% of students are
doing work with faculty outside the classroom. The results also showed the overall satisfaction with ECU at 91%
rated as good or excellent and 88% say if they were to start college over they will still pick ECU. Dr. Zhou also
shared results from the Graduate Student Exit Survey (GSES), which had strong response rate. Our students gave
high ratings to ECU from knowledge of program, personal development, communication skills, and problem
solving and technical and leadership skills. The satisfaction ratings were also very positive for GSES. Other data
reportsincluded graduating seniors for the last three years and licensures pass rates.

Resear ch, Economic Development and Engagement
e Poalicy of Centersand Institutes
o Dr. Van Scott provided an update to the revised policy due to the BOG mandating change to the UNC
System. He shared that it has gone through the proper review options and he asked for approval from the
board. MOTION —Mark Matulewicz made a motion to approve and Deborah Davis seconded it and
it was approved without dissent.

Student Affairs

e Male Student Success— Dr. Hardy introduced the presentation about Male Student Success. This report follows
up on information shared with the Board in Fall 2015 about the gap widening between males and females at ECU
and nationwide. From that fall meeting, an Action Working Group was created to evaluate the current situation
and provide recommendations. Dr. Hardy introduced Beverly King with IPAR and Jeremy Tuchmayer with
Student Affairs Assessment, Research and Retention for the presentation. Beverly shared some of the data about
ECU males and females relating to retention and six-year graduation rates. The 2014 gender gap in retention at
ECU is 7.5%. She also compared ECU’ s gender gap for retention with UNC Charlotte and UNC Greensboro
(two UNC schools with similar retention and six-year graduation goals). ECU'’ s retention gender gap is dightly
larger than the other two schools. For six-year graduation rates, the ECU gender gap is 10% for the 2009 cohort.
While the gender gap is larger compared to UNCC and UNCG, but both male and female numbers at ECU are
higher. Jeremy Tuchmayer then transitioned to discuss the programs and initiatives that ECU has started in
recent years that go to support male student success including better data collection, STARFISH early aert
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system, and learning communities. Jeremy then shared the four key recommendations for moving forward at
ECU addressing the male student success challenges:
o0 Implement a comprehensive institutional approach in data collection and use to effectively address male
student engagement, persistence, and completion gaps.
o0 Develop new and enhance existing learning communities that ensure high impact practice and improve
student engagement, persistence, and completion outcomes.
o Empower faculty and staff with resources to support, facilitate and evaluate male student success.
o Develop and target outreach and educational messaging to male students that conveys keys to student
success, campus resources, persona responsibilities and self-efficacy.

e That Bigldea— CGIU Student Presentation

0 Dr. Hardy talked about how ECU students are truly exemplifying ECU’ s definition of |eadership by
empowering and influencing positive change. Thisisthe second year for That Big Idea Challenge, where
students created social change projects that can positively impact the community. These ideas were
formalized and submitted to the Clinton Global Initiative. We have four of our amazing students that
shared their experiences, but also their grand ideas to create positive change inside the walls of ECU and
far beyond. Sheintroduced students Mona Amin and Zachary Evans to start the presentation. Mona
shared some of the history of That Big Idea and alittle bit about the Clinton Global Initiative, including
the five tenets: education, environment and climate change, poverty alleviation, peace and human rights
and public health. Zach shared ECU’ s approach for generating new ideas and how the students took the
plan and ran with it, which include student and staff collaborations and constant interaction. Mona shared
that 12 applications were submitted to CGIU and two were accepted. Thisis a pretty big deal considering
just over 300 projects were accepted worldwide and ECU had two of them. The ECU students that had
projects accepted just returned from University of California Berkeley this past weekend where they
attended the global conference. The two students, Bina Amin and Roderick Hall, shared alittle bit about
their individual projects. Bina's project was called “ReGift” and was a partnership with a UNC Chapel
Hall student. ReGift focused on creating a non-profit organization where people with extra money
remaining on gift cards can donate that amount to combat poverty and hunger. Binasharedthat 1in4
kidsin North Carolina struggle with knowing when their next meal will come or if it will come. Yet from
2005-2011, more than $49 billion in gift cards went unused. Roderick Hall’ s project, “Free Man Beyond
Me” isthe creation of anon-profit foundation that focuses on college and career preparation in rural parts
of southeastern NC and addresses the social challenges of poverty and education. Of the 10 projects that
weren’'t accepted by CGIU, four of them are till continuing forward. At ECU, That Big Idea has plans
to enhance the program and increase the number of “Big Ideas’ from our students. Deborah Davis
suggested finding away to merge these efforts with the BB& T Leadership Program here at ECU.

Policy
e Policy Development at ECU - The Board discussed itsrole related to policies, rules or regulations. It has certain
oversight responsibilities and has the right to inquire with further details or to get answers to questions. Thiswas
discussed, as there has been some confusion on the release of recent PRR’s. From the discussion, there was an
identified need for education of the board members to make sure everyone understands the differencesin PRR’s
and the purview for inquiry and review.
0 ACTION - A recommendation was made that the board will want to include thisin the next Board of
Trustees Retreat
0 ACTION - The Board also asked that they be included in the communications when new PRR’s are
announced with links to the policies.

At 11:34am, University Affairs moved into Closed Session — Closed Session ended at 11:49am

Meeting ended at 11:49am

Respectfully submitted by Christopher Stansbury
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SUMMARY OF PROPOSED REVISIONS TO
ECU FACULTY MANUAL, PART IX, SECTION I.
TENURE AND PROMOTION POLICIES AND PROCEDURES OF
EAST CAROLINA UNIVERSITY
SUBSECTIONS |. — IV.

Background:

One of the most important policies of any major university is its faculty tenure
regulations. The Code of the Board of Governors of The University of North Carolina
provides a broad framework for each constituent institution’s policies governing
academic tenure. ECU’s current approved policies were last revised and approved in
July 2010. Since that time, the university has continued to advance, and these
regulations must evolve to meet the contemporary needs of the academic programs and
faculty.

During the past several years faculty leaders and academic administrators have worked
collaboratively to revise personnel processes that provide the structure and consistency
necessary to effectively meet changing needs, particularly in units that are in a state of
transition like our libraries and health sciences programs. Multiple forums were held on
central and health sciences campuses to gather critical feedback from faculty and
academic administrators. After evaluating the extensive comments and suggestions,
the document was further revised. We believe that the proposed policy before you is an
improved and relevant version of the institution’s tenure regulations that complies with
UNC policies and regulations and will meet the contemporary needs of the campus
academic programs and associated faculty.

Key Elements of Change from Existing Policy:

1) Sections are reorganized to differentiate and clarify processes applicable to
permanently tenurable faculty (tenured and probationary) from those applicable
to fixed-term faculty (not tenurable).

2) Greater emphasis on protecting confidentiality in substantive personnel actions
and restricting use of electronic mail, except for organizational arrangements, is
more clearly articulated.

3) Unnecessary redundancy is eliminated and replaced with links and references to
related policies.

4) A requirement that permanent tenure be awarded only to faculty members at the
academic rank of associate professor or professor replaces the former language
that discouraged recommending permanent tenure for an assistant professor but
did not preclude it.
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5) A new provision for special employment arrangements involving funding sources
other than those of the University, with corresponding modifications in duties and
responsibilities, is included that requires justification and assurances by the
Tenure Committee, Unit Administrator, and the Provost or the Vice Chancellor for
Health Sciences that the modifications in work schedule are compatible with the
faculty member’s rank and tenure status.

6) Instructor is removed from the probationary appointment academic ranks to clear
up confusion that previously existed as to when the “tenure clock” begins for
faculty appointed as Instructor. The probationary period will now begin when an
individual holds the rank of assistant professor or above.

7) Language related to length of the probationary terms for each academic rank is
clarified. The probationary term lengths by rank remain the same, with a twelve-
month notice when a faculty member is not recommended for tenure identified as
the “terminal year.” An explicit statement that the faculty member is not eligible
to serve on the unit’'s Personnel Committee during their terminal year is added.

8) Language related to extensions of the probationary term is clarified.

9) Annual progress-toward-tenure letters for probationary faculty members are
retained, with emphasis on greater clarity in narrative contents and in the process
for articulating the faculty member’s cumulative performance, unit expectations,
and overall summative evaluation.

10) Provisions related to “joint faculty appointments,” where a faculty member
serves in more than one campus unit, is more clearly articulated to assure
meaningful representation by all relevant faculty and administrators in various
personnel actions.

11) References to unit codes are more clearly stated in relevant sections to connect
the general provisions in the Faculty Manual to more specific requirements of
individual academic units.

12) Definitions of “voting faculty” and composition of unit personnel committees are
differentiated among academic units that traditionally employ tenure-earning
faculty from those units, including libraries and clinical areas, that may be in
transition between tenure-granting and non-tenure-granting faculty structures.

13) Provisions are included to incorporate the UNC policy prohibiting related
individuals from participating in personnel actions involving a related person, as
well as to manage situations in which a faculty member has a potential “conflict
of interest” that must be considered for a particular personnel action.

14) Types of personnel actions and the roles of unit committees and/or
subcommittees, where appropriate, are clarified. Additionally, appropriate
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interaction between unit administrators and relevant personnel committees is
articulated more clearly.

15) The procedures for securing and managing external peer reviews of faculty
scholarly achievements for promotion and conferral of permanent tenure
considerations are more clearly defined.

16) Several sections more clearly state provisions for addressing misconduct and
protecting a faculty member’s due process rights during various personnel action
reviews.

17) Procedures for managing committee members’ votes by mail and/or presence at
meetings are clarified, including provisions to assure that a faculty member who
is on approved medical leave does not negatively affect the outcome of a
committee’s vote.

18) A provision is added to permit a college to establish a College Promotion and
Tenure Committee to advise the dean, if so desired by a maijority of the faculty.

19) Procedures for managing recommendations and notifications for various
personnel actions are clarified, including extending time for a candidate to
respond from four to seven working days.

20) The proposed revision to Part IX, Section |, ends with Subsection IV.
Subsections V through Subsection VIl remain as presently approved, are
undergoing extensive review, and any subsequent revisions will be submitted
after full vetting for consideration by the Board at a later date.
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Faculty Senate Resolution #16-15

Approved by the Faculty Senate: February 23, 2016
Approved by the Chancellor: April 1, 2016 (with edits)
Approved by the Board of Trustees: pending

Approved by the UNC General Administration: pending

Revised ECU Faculty Manual, Part X, Section I. Tenure and Promotion Policies
and Procedures of East Carolina University, subsections |. — V.

Link to Current Text

Proposed additions are underlined, while proposed deletions are shown in strikethrough text.

(subsections V. — VIII. are also provided in this document but do not reflect any revisions at this time.)

PART IX — APPOINTMENT, TENURE, PROMOTION, AND ADVANCEMENT POLICIES AND

PROCEDURES AND PERFORMANCE REVIEW OF TENURED FACULTY

SECTION |
Appointment, Tenure, Promotion, and Advancement
Policies and Procedures

CONTENTS

1.
V.

Tenure

Faculty Appointments

A. General Provisions

B. Fixed-Term Appointments
C. Probationary Appointments

D. Initial Appointment with Permanent Tenure
E. Joint Appointments
Promotion

Procedures for Initiation, Review, and Approval of Appointments, Reappointments,
Promotions, and the Conferral of Permanent Tenure (A-description-of“votingfaculty~maybe
found-here-} (Please refer to Faculty Manual Interpretation #106-22.)

Description of “voting faculty” members

Unit Committees

Role of Unit Administrator

External Peer Review for Promotion and the Conferral of Permanent Tenure

(Please refer to Faculty Manual Resolution #11-43)

Documentation for Personnel Actions

Initiation of Recommendations by Unit Personnel, Tenure, and Promotion Committees
College Promotion and Tenure Committee

Notification of Recommendations

Procedure for Concurring and Non-Concurring Recommendations concerning
Reappointment, Promotion, and/or the Conferral of Permanent Tenure

Procedure for Review of Any Notice of Non-Reappointment or Notice of Non-Conferral of
Permanent Tenure at the Completion of the Probationary Term

A. Deadlines for Appeals

B. Request for Hearing with the Faculty Hearing Committee

C. Procedures for the Hearing

oo

—Lemm
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D. Procedures After the Hearing
V1. Due Process Before Discharge or Imposition of Serious Sanction
A. Penalties
B. Notice
C. Penalty Without Recourse
D. Specification of Reasons and Hearing Request
E. Due Process Committee
F. Procedures for the Hearing
G. Procedures After the Hearing
H. Appeal
l. Suspension During a Period of Intent to Discharge
VIl.  Termination of Faculty Employment
A. Reasons Justifying Termination and Consultation Required
B. Termination Procedures

VIll. Effective Date

SECTION |
Appointment, Tenure, Promotion, and Advancement
Policies and Procedures

Prologue

Academic freedom, the set of norms and values that protects a faculty member's freedom of
intellectual expression and inquiry, is essential to the achievement of knowledge and
understanding. East Carolina University supports academic freedom of inquiry, discourse,
teaching, scholarship (research, creative activity/innovation, engagement, and/or outreach), and
publication for all faculty members. See Part V, Academic Freedom, of the ECU East Carolina
University Faculty Manual. East Carolina University shall not penalize or discipline faculty
members because of the exercise of academic freedom in the lawful pursuit of their respective
areas of scholarly and professional interest and responsibility.

With respect to personnel matters relating to Part IX of the East Carolina University Faculty Manual,
academic units are defined as departments described in the unit codes of professional colleges and
schools, the departments in the Thomas Harriot College of Arts and Sciences, professional colleges
and schools without departments, Academic Library Services, Health Sciences Library, and any
other units in which faculty appointments are made. In the College of Arts and Sciences and in
professional colleges and schools whose unit codes describe departmental structures, departmental
chairs are the unit administrators. In schools that do not have departments described in their unit
codes, the director of the school is the unit administrator.

Confidentiality must be maintained when conducting any substantive business pertaining to all
personnel actions, including but not limited to, initiation, review, and approval of appointments,
subsequent appointments, advancements in title, reappointments, conferrals of permanent
tenure, and promotions in academic rank. Because it does not guarantee confidentiality and
because it becomes part of the candidate’s personnel file, email shall only be used for
organizational arrangements. Formal correspondences relating to any substantive business
pertaining to all personnel actions must be maintained in secure archival form and in accordance
with the ECU Records Retention and Disposition Policy and relevant procedures.
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|. Tenure
Academic tenure serves to insure academic freedom by guarding faculty members against
negative consequences of expressing unpopular points of view. Academic tenure refers to
the conditions and guarantees that apply to a faculty member's professional employment.
Tenure resides in East Carolina University, not the individual academic units. Tenure
protects a faculty member against involuntary suspension or discharge from employment or
reduction in rank except upon specified grounds and in accordance with the procedures
provided in Part X, Section | (VI.) or against termination of employment except as provided
for in Part IX, Section | (VII.). During the term of such guarantees, the faculty member may
be discharged or suspended from employment or diminished in rank only for reasons of
incompetence, neglect of duty, misconduct of such a nature as to indicate that the individual
is unfit to continue as a member of the faculty, or demonstrable, bona fide institutional
financial exigency or major curtailment or elimination of a teaching, researeh-scholarship, or
public service program as detailed in Part IX, Section | (VII.A.1.) and (VII.A.2.) (Faculty
Senate Resolution #03-44).

A. Tenure While Under Contract to East Carolina University
A faculty member who does not have permanent tenure has the protection of tenure
until the expiration of the faculty member's employment contract.

B. Permanent Tenure
1. Permanent tenure may be conferred only by action of the Board of Trustees of East
Carolina University and is always held with reference to employment by East Carolina
University rather than to employment by The University of North Carolina. The conferral of
permanent tenure is allowed only as the result of the processes enunciated in this
document.

permanent tenure shaII be based on the facultv members demonstrated professional
competence in teaching, scholarship, clinical practice (as appropriate), and service;
performance of these responsibilities in accord with appropriate professional standards of
ethical conduct (Part V, Section Il); a potential for future contributions in a like manner; and
the institution's needs and resources. While teaching is the first consideration, the faculty
member must meet unit expectatlons |n all other areas, as approprlate nettheeteaehmg—ner

professor will be awarded permanent tenure unless concurrentlv promoted to associate

professor.

II.  Faculty Appointments
A. General Provisions
1. Categories of Appointments
There are three kinds of faculty appointments:

3
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(a) Fixed-Term Appointments [cf. Special Faculty Appointments, the UNC Code, 610 and
ECU Faculty Manual, Part VIII]. Fixed-term appointees do not hold professorial
ranksbut— and are appomted with the—feuewmg-tltles—teaehmg%s#ueter—teaehmg

aepem%ment—the Facultv Manual Fixed- term appointments are without permanent

tenure and do not entitle the faculty member to consideration for reappointment or
conferral of permanent tenure. The term of appointment of any paid special faculty
member concludes at the end of the specified period set forth in the letter of
appointment-etter, and the letter of appointment;—censtitute constitutes full and timely
notice that a new term will not be granted when that term expires;{except. Except as
specified in subsection 11.B.1};, Ne no obligation exists on the part of East Carolina
University to give any notice before a current fixed-term appointment expires as to
whether a new appointment will be granted at the end of a specified fixed-term.

(b) Probationary Appointments and Reappointments. Probationary appointments are
made at the professorial ranks of assistant professor, associate professor, or
professor. Probationary appointees are entitled to reappointment reviews and, if
reappointed throughout the probationary period, are entitled to a tenure review. The
timing of these reviews is explained below and in Part X of the Faculty Manual.

(c) Appointments with Permanent Tenure. Appointments with permanent tenure are
continuous until retirement, resignation, or removal according to the provisions of Part
IX, Section | (VI or VII) of this document. Appointments with permanent tenure may
be made at the professorial ranks of associate professor or professor only.

(d) Unpaid adjunct and affiliate faculty members are volunteers, and they are not covered
by provisions in Part IX.

2. Criteria for Initial Appointment and Reappointment
All appointments, including fixed-term appointments, and all reappointments of
candidates to probationary-term positions shall be based on assessments of candidates'
demonstrated professional competence (Part X, Section II), potential for future
contributions, and the institution's needs and resources.

3. Terms and Conditions for Appointment and Reappointment
The Chancellor or the Chancellor's designee’ shall set out in writing, with a copy to the
faculty member, the terms and the conditions of each appointment, including fixed-term
appointments, and each probationary faculty reappointment. The terms shall incorporate
by reference appropriate sections of the Faculty Manual and shall state any conditions
placed on the appointment or reappointment.? The responsibility for initiating the inclusion

""The Chancellot's designee shall include and be limited to the Provost and Senior Vice Chancellor for
Academic Affairs and the Vice Chancellor for Health Sciences.

4
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of special terms and conditions in documents of appointment is with the unit administrator.
Prior to the initial appointment, the unit administrator shall provide a copy of the unit's
criteria for evaluating faculty performance contained in the unit code [as specified in Part
VIII, Section L.III] to persons offered a faculty appointment in the unit. No offer is binding
and no appointment is effective until signed by the Chancellor or the Chancellor’s
designee. Criteria for evaluating faculty performance contained in the unit code shall be
discussed by the unit administrator in a Fall Criteria Review meeting with each fixed-term
and probationary-term faculty member at the beginning of the first term of employment
and at the beginning of each academic year thereafter. A summary of this discussion shall
be placed in the faculty member’s personnel file. The responsibility for calling this meeting
is with the unit administrator.

Notice of reappointment or non-reappointment to probationary-term persens faculty
members shall be written. The non-reappointment decision netto-reappointprobationary
term-faculty-shall not be based upon: (1) the faculty member's exercise of rights
guaranteed by either the First Amendment to the United States Constitution or Article | of
the North Carolina Constitution; (2) discrimination based upon the faculty member's race,
color, national origin, creed, religion, veteran’s status, gender, age, sexual orientation,
political affiliation, er-disability, or any other protected class as defined by established
University policy; or (3) personal malice (Faculty Senate Resolution #03-37).

4. Continued Availability of Special Funding
The appointment or reappointment of a faculty member to a position funded in whole or
in substantial part from sources other than continuing state budget funds or permanent
trust funds shall specify in writing that continuance of the faculty member’s services,
whether for a specified term or for permanent tenure, shall be contingent upon continuing
availability of such funds. Exceptions to the foregoing contingency requirement are:
(a) That such a contingency shall not be included in a promotion to a higher rank if,
before the effective date of that promotion, the faculty member had permanent
tenure and no such condition is attached to the tenure.

(b) That such a contingency shall not be attached to the faculty member’s contract if
the faculty member held permanent tenure in East Carolina University on July 1,
1975, and the eentaet-contract was not contingent upon the continuing availability of
sources than continuing state budget or permanent trust funds.

(c) That such a contingency may be waived for health affairs faculties because of the
unusual dependence of programs in the health professions on income from sources
such as clinical receipts.

5. Special Employment Arrangements
The University may permit, at the discretion of the Provost and Senior Vice Chancellor for
Academic Affairs or the Vice Chancellor for Health Sciences, special employment

2The chancellor, in consultation with the office of the Faculty Senate, is responsible for the publication of the
Faculty Manual. The Senate office shall be responsible for the maintenance of the Faculty Manual. The Faculty
Manual shall contain the tenure and personnel policies and regulations of East Carolina University, including the
complete text of Chapter Six of The Code of The University of North Carolina. The Faculty Manual shall be

provided to new faculty and changes as they occur shall be distributed to each faculty member.
5
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arrangements for probationary term or tenured faculty members. Such arrangements may
result in modifications in benéefits.

If a special employment arrangement involving funding sources other than the University is
deemed by the Unit Administrator to be necessary and in the best interests of the Unit and
the University, the request for the modified work schedule shall be made in writing to the
Provost and Senior Vice Chancellor for Academic Affairs or the Vice Chancellor for Health
Sciences. The memo making this request should include specific reasons for seeking the
modified work schedule and adequate assurances by the Unit Administrator, and for
probationary-term faculty members, the unit Tenure Committee, that this arrangement is
compatible with the faculty member fully achieving all of the duties and responsibilities
appropriate for someone of the proposed rank and status.

6. Notice of Resignation
A fixed-term or probationary-term faculty member should provide the unit administrator
with 90 days advance notice, in writing, of resignation from employment. A permanently
tenured faculty member should provide the unit administrator with 120 days advance
notice in writing of resignation from employment. In no case should a resignation occur
in mid-semester.

B. Fixed-Term Appointments [cf. Special Faculty Appointments, The UNC Code, 610; for the
purposes of this section, unless otherwise specified, the provisions apply to paid faculty
members] (The roles of committees are defined in subsection |V.)
1. Contract and Notice:
A-contractfora-fixed-term-appointment-shall-set Fixed-term faculty members are appointed
for a specified term of service, as set out in writing in the letter of appointment. The term of
appointment concludes at the end of the specified period set forth in the letter of
appointment, and the letter of appointment constitutes full and timely notice that a new term
will not be granted when that term expires. A letter of appointment for a fixed-term faculty
member sets forth in writing the beginning and ending dates of the term, the type of

appomtment and the pay status (| e, pa+d—epunpa4d9—ﬂ4e—speemeat|en—ef—the4ength—ef—the

unpald) Whenever possible, multi- year contracts ofupto f|ve years will be offered to

fixed-term faculty members who have demonstrated their effectiveness and contributions

and/or who have outstanding credentials. Fhese-faculty-members-are-eligible-foranew
appemtmenﬁhe—prevmensAt the end of Seehen—@@#and—@@%eﬂqe—eede—eﬁhe

appomtment term a flxed term faculty member—net—earl+eethan—189—eatenda@ays—ner—kater

than-90 may request consideration of a new appointment. A fixed-term faculty member
desiring a new appointment shall, no later than 75 calendar days before the current term
expires, providesprovide the unit administrator with a written request for a new
appointment, and the unit administrator shall so notify the chair of the unit Personnel
CommitteeWithin-30. No later than 45 calendar days efreceivingbefore the requestend of
the current term, the Personnel Committee and the unit administrator shall notify the
faculty member in writing of their respective recommendationsand-that; any
recommendation is subject to the availability of the position, funding, administrative
approval, and continued effective performance. Fixed-term faculty members are not
covered by Section 604 of The Code of the Board of Governors of The University of North
Carolina (hereafter, referred to as the UNC Code), and that section does not accord them

6
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rights to additional review of a decision by a constituent institution not to grant a new
appointment at the end of a specified fixed-term. During the term of their employment,
fixed-term faculty members are entitled to seek recourse under Section 607 of the UNC
Code (relating to faculty grievances).

A faculty member who does not have permanent tenure has the protection of tenure
until the expiration of the faculty member's employment contract.

2. Fixed-Term Employment Evaluation Policy [cf. Special Faculty Appointments, The UNC

Code, 610]:
Any-faculty-member-Faculty members employed infor a fixed-term-pesition shall be
evaluated annually in accordance with the provisions of the employment-contract letter of
appointment. A fixed-term faculty member should submit a portfolio to the Personnel
Committee and the unit administrator prior to the unit administrator and the Personnel
Committee recommendingconsidering a new appointment. The portfolio should contain
information that demonstrates the effectiveness of the fixed-term faculty member in
carrying-outfulfilling the dutiesresponsibilities specified in the letter of appointment. The
specific contents of the portfolio shall be determined by the unit code (see subsection

IV.A.1.).

3. Advancement in Title:
Initial recommendations for advancement in title for faculty members holding fixed-term
appointments are the responsibility of the Unit Personnel Committee{see-subsection -
A-1-)-(see subsection 1V. B.1.c.viii).

4. Terms and Conditions for Appointment:
The Chancellor or the Chancellor's designeel shall set out in writing to the fixed-term
faculty member the terms and the conditions of each appointment. The terms shall
incorporate by reference appropriate sections of the Faculty Manual and shall state any
conditions placed on the appointment. The responsibility for initiating the inclusion of
special terms and conditions in documents of appointment is with the unit administrator.
Prior to initial or subsequent appointment, the unit administrator shall provide a copy of the
unit’'s criteria for evaluating faculty performance contained in the unit code [as specified in
Part VIII, Section I.11] to persons offered a fixed-term faculty appointment in the unit.
Criteria for evaluating faculty performance contained in the unit code shall be discussed by
the unit administrator in a meeting with each fixed-term faculty member at the beqginning of
the appointment term. A summary of this discussion shall be placed in the faculty
member’s personnel file. The responsibility for calling this meeting is with the unit
administrator. Fixed-term faculty members on semester-by-semester contract need only
meet with the unit administrator once a year.

5. Portfolio for subsequent appointment and/or advancement in title of fixed-term faculty
members:
All documents pertaining to subsequent appointments for fixed-term faculty members
shall be collected and maintained in accordance with the applicable unit code, as
described in subsection [I.B.2 above.

6. New or Subsequent Appointments:
In the case of recommendations for new appointments or subsequent appointments of
faculty members currently holding fixed-term appointments, the Personnel Committee
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will determine its recommendation for or against new and subsequent appointments,
using secret ballots.

7. Notice of Resignation:
A fixed-term faculty member with a multi-year appointment may resign at the end of an
academic term with 90 days advance notice in writing. A faculty member should not resign
with an effective date between the beginning and ending dates of an academic term.

8. Procedure for Concurring and Non-concurring Recommendations:
All concurring and non-concurring unit committee recommendations and unit
administrator recommendations regarding fixed-term employment are forwarded through
each administrative level until reaching the appropriate vice chancellor. If the unit
administrator’s potential recommendation for a new fixed-term faculty appointment,
subsequent appointment, or advancement in title will differ from the unit Personnel
Committee’s recommendation, the unit administrator shall discuss the potential non-
concurrence at the unit committee level before forwarding the committee’s
recommendation and his or her concurrence or non-concurrence to the next higher
administrator.

After the appropriate committee and the unit administrator transmit their
recommendations to the next higher administrator, that administrator performs their own
review, reaching a decision to either concur or not concur. The recommendation is
forwarded to the next higher administrator along with the recommendations from the
committee and the unit administrator. The unit administrator and the chair of the
appropriate committee are notified of the recommendation of the next higher
administrator. This procedure shall be repeated at each administrative level until the
recommendation reaches the appropriate Vice Chancellor. Immediately after the
completion of each level of administrative review, the administrator's recommendation
shall be communicated to all appropriate lower administrators, the candidate, and the
committee of the unit which made the initial recommendation.

The Vice Chancellor’'s decision regarding all fixed-term faculty employment
recommendations is final.

C. Probationary Appointments
Probationary appointments are made at the professorial ranks ef-instructor; of assistant
professor assomate professor and professor. Persons appomted as mstrueters—shau—net—be

Persens—appemfeel—as—assrstant—prefessepassomate professor or professor are eI|g|bIe for

permanent tenure.

A faculty member appointed to an administrative position is eligible for permanent tenure
only as a faculty member in one of the professorial ranks. There is no permanent tenure in
an administrative position.

1. Notice of Reappointment or Non-Reappointment [UNC Code 604].
Fhe-decision-After considering all prior recommendations, the appropriate Vice
Chancellor shall decide, early enough to permit timely notice to be given, whether to

eappomt or not to reappoint a faculty member at the explratlon of a term of service
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enough-to-permit-timely-notice-to-be-given (see Part X.). Notice of reappointment or

non-reappointment shall be written.

Timely Notice: For full-time-faculty members at the rank ofinstructor; assistant

professor, associate professor, or professor, the minimum requirement for timely

notice shall be as follows:
(a) During the first year of service at East Carolina University, the faculty member
shall be given notless than 90 calendar days’ notice before the empl oyment
contract expires.

(b) During the second year of continuous service at East Carolina University, the
faculty member shall be given not less than 180 calendar days’ notice before the
employment contract expires.

(c) After two or more years of continuous service at East Carolina University, the
faculty member shall be given not less than 12 months’ notice before the employment
contract expires.

reappemt—thenimture Fallure to give timely notlce of non- reappomtment WI|| obllge the
chaneellor-thereafter Chancellor to offer a terminal appointment of one academic year.

2. Probationary Terms
Although the Chancellor may recommend that a faculty member be granted permanent
tenure at any time, the faculty member shall be notified not later than twelve months
before the end of the probationary period whether he-ershe-the faculty member will be
recommended for permanent tenure. The normal probationary term for the professorial
ranks, as established at the time of initial appointment, shall be as follows:

. ; - The faculty
member can receive an initial three -year apporntment and a maximum of two

successive two-year appointments. No assistant professor will receive reappointment
in a probationary term without a terminal degree or appropriate alternate credentials as
defined in the unit code. If a faculty member does not receive permanent tenure at the
end of his or her sixth year, the faculty member remains employed through one
terminal year. During that terminal year, the faculty member may not serve on the unit's
Personnel Committee.

Assocrate Professor The maximum probatlonary term is four : f-we years;-consisting-of

. The faculty
member can receive an initial three -year apporntment and a maximum of one two-year
appointment. If a faculty member does not receive permanent tenure at the end of his
or her fourth year, the faculty member remains employed through one terminal year.
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During that terminal year, the faculty member may not serve on the unit’'s Personnel
Committee.

Professor. The-maximum-probationary term is threetwo years;consisting-of-one-. The
faculty member can receive a single three-year appointment. If a faculty member does
not receive permanent tenure at the end of his or her second year, the faculty member
remains employed through one terminal year. During that terminal year, the faculty
member may not serve on the unit's Personnel Committee.

All time served in a probationary appointment at East Carolina University must be
continuous, excluding any approved leaves of absence as-hoted-in-subsectionH-C-4—.

When a faculty member in probationary appointment requests and is awarded promotion
in rank before the end of the probationary term, the original contractual probationary term
shall not be altered.

In order to afford the maximum opportunity for tenure, the probationary term for personnel
hired at the professorial ranks, whose contract date occurs earlier than the beginning of
the Fall semester (or July 1 for probationary faculty inthe Bivision-of Health-Sciences-and

Academic-Library-Servicesmembers with twelve-month appointments), will be measured
from the beginning of the subsequent Fall semester (or July 1 for probationary faculty in

the Division-of Health-Sciences-and-Academic-Library-Servicesmembers with twelve-

month appointments).

3. Reduction of the Normal Probationary Term for Previous Academic Employment
Reduction-Although generally discouraged in favor of petitioning for early tenure (see
subsection II.C.6), reduction of the normal probationary term may be granted for previous
full-time faculty employment at the time of initial appointment as assistant professor or
associate professor. The granting of such a reduction shall require a strong justification
and the agreement of the appointee, a simple majority of the unit Personnel Committee,
the unit administrator, the dean, and the appropriate vice-chancellor—Vice Chancellor.
The maximum reduction at each professorial rank shall be as follows:

(a) For a candldate appointed at the rank of aSS|stant professor a maximum
reduction of three years is allowed.

(b) For a candidate appointed at the rank of associate professor, a maximum
reduction of two years is allowed.

(c) For a candidate appointed at the rank of professor, no reduction is allowed.

4. Extensions of the Probationary Term

year—s)—Extensmns of the probatlonary term must be requested by the faculty member and
shall be granted only in cases of severe personal exigency;-such-as-ilress,-childbirth;
child-eare; or other compelling personal circumstances;and; such extensions shall be

limited to a total of no more than two years. Probationary-term faculty members who have

received paid leave ef-atleast15-weeks-under the ECU-SeriousHiness-and-Disability
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LeavePeoliey Faculty Serious lliness and Parental Leave Policy shall receive an extension

of the probatlonary term if requested —Beten&ense#th&prebaﬂenarwtermmast—be

The probationary term may be extended in mcrements of one or more academlc years:
one year for leaves of one or two semesters, two years for leaves of three or four

ehaneeuer—and—the—ehaneeueeeethe—ehaneeuees—desrgnee— A probatlonary term faculty

member who assumes a full-time administrative position or clinical position for one or more
semesters may be granted extensions of the length of the probationary term;_such
extensions shall be limited to a total of no more than three years. All such extensions
must be requested in writing by the faculty member, and the unit Personnel Committee,
the unit administrator, the dean, and the appropriate Vice Chancellor each must review
and make recommendations. The Chancellor or the Chancellor's designee’ provides the
final approval of the extension. Extensions of the probationary term must be expressly
stated in the-same-wayappointment or reappointment documents or added by a written
memorandum of amendment by the appropriate Vice Chancellor during the term of an

appointment.

: Progress Toward Tenure Letters

In all years except the year prior to the year in which a faculty member’'s mandatory tenure

decision is considered, the Tenure Committee will annually meet with the unit
administrator to review the cumulative record of a candidate’s progress and finalize a
Progress Toward Tenure Letter. This meeting should occur after completion of the
candidate’s current annual evaluations and prior to end of the spring semester. One week
prior to the meeting, the unit administrator will provide the Tenure Committee with the
candidate’s current annual report, copies of the candidate’s previous and current annual
evaluations and previous progress toward tenure letters, and a draft of the new Progress
Toward Tenure Letter written by the unit administrator. Any additional required materials
must be defined in the unit’'s code.

11
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These Progress Toward Tenure Letters will address the candidate’s cumulative
accomplishments to date. Successes and areas for improvement shall be evaluated within
the context of the unit's ongoing expectations of the candidate in the unit’s criteria for
promotion and tenure. The letter shall include evaluative and formative language that
advises the candidate on how to meet unit expectations, and it shall assess the
candidate’s recent performance, cumulative performance, and overall trajectory. While
the letter shall include an overall summative rating progress towards tenure, those ratings
shall not substitute for thorough narrative evaluations of the candidate’s strengths and
weaknesses. Criteria for evaluation shall be limited to the candidate’s assigned duties and
professional conduct (Part V, Section |l). Letters must not be understood as a guarantee of
the ultimate tenure decision; instead, the final tenure recommendation vote, concurring or
non-concurring recommendations, and the final decision in the review process are
complex decisions that are based on the candidate’s overall trajectory throughout the
probationary period, external letters, a potential for future contributions, and other factors
permitted under the UNC Code 602.

In order to protect the candidate’s due process rights, the review will address misconduct
only if the misconduct is documented in the faculty member’s personnel file and the faculty
member’s due-process rights were respected (including the right to appeal a finding or
sanction to the relevant committee and the right to include in the personnel file a letter
expressing disagreement with a finding). Should an alleged case of misconduct be too
recent for the candidate to appeal the University’s charge or finding of misconduct, the
committee’s review may be suspended with the approval of the Chancellor until such time
as determined by the Chancellor.

Representative(s) of the Tenure Committee will meet with the unit administrator and the
candidate to discuss in a formative manner the outcome of the progress towards tenure
review carried out by the Tenure Committee and the unit administrator, with suggested
areas of improvement. That meeting shall be documented in writing by the unit
administrator, and the document shall be placed in the personnel file. In the event that the
faculty member disagrees with the substance of the Progress Toward Tenure Letter, it is
the responsibility of the faculty member to make this disagreement known in writing within
fourteen days, in a letter addressed to the unit administrator. This letter will be placed in
the faculty member's personnel file, and copies will be sent to the unit Tenure Committee
and to the next higher administrator (see subsection 1V.D.3.).

The timeline for completion of reviews of progress toward tenure is contained in the
Faculty Manual, Part X.

6. Request for Early Permanent Tenure
BuringAccording to the Spring-semester-oftimeline in the academic-yearFaculty Manual,
Part X, a faculty member who has not completed the probationary term (see subsection
[1.C.1-3) and who requests in writing that consideration be given to conferral of
permanent tenure will be considered for permanent tenure during the fall semester of the
next academic year.® No assistant professor shall be awarded permanent tenure unless

*When a faculty member applies for and then withdraws a request for eatly consideration for permanent tenure, a
copy of all documents submitted to support the request and a record of all decisions by the appropriate committee

and any administrator(s) shall be directly forwarded to the appropriate vice chancellor.
12
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concurrently promoted to associate professor. When a faculty member holding the rank
of assistant professor requests consideration for early tenure, this request
alsoconstitutes a request for consideration for promotion to associate professor.

D. Initial Appointment with Permanent Tenure
A faculty member whose initial appointment is to a professorial rank with permanent tenure
shall be regarded as having permanent tenure until retirement, resignation, or removal
according to the provisions of subsections VI or VII of this-decument. Part IX.
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An ECU faculty member may hold only one tenured or probationary appointment at

professorial rank. This may be in a single academic code unit or by joint appointment when
holding responsibilities in more than one such unit. Joint appointments may be made within a
single code unit (such as between departments in a School or College), or they may also be
made in which the appointee holds tenured or probationary professorial rank in an academic
code unit and a non-probationary contractual or academically titled position in another entity
within the University not organized as an academic code unit in the manner described in the
ECU Faculty Manual, Part IV, hereinafter referred to as an “entity.” Such entities are usually,
but not exclusively, identified as a School, Center, Institute, or Program.

One academic code unit must be designated primary, with greater than 50% of all
administrative and academic responsibilities for the position. Only academic code units, as
defined in Part IV, Section | of the ECU Faculty Manual, can be the primary unit for a joint
appointment. The designation of the primary unit and the secondary unit or entity must be
made when the appointment is created, and may be changed only with the written agreement
of the faculty member, the relevant personnel, tenure, and promotion committees of the
primary unit, as applicable, the relevant personnel, tenure, and promotion committees of the
secondary unit or entity, and the relevant administrators.

Letters of appointment for faculty members in joint appointments to two academic code units
must clearly state the criteria for reappointment, promotion, and tenure contained in the unit
codes of both units, and the roles of the faculty member and all appropriate committees and
administrators in personnel actions.

Letters of appointment for faculty members in joint appointments to an academic code unit
and a University entity must clearly identify the criteria for reappointment, promotion, and
tenure contained in the unit code of the primary unit, the criteria that the relevant standing
committee or administrator of the entity will use in evaluating the professional performance of
the faculty member, and the roles of the faculty member and all appropriate committees and
administrators in personnel actions.

Probationary faculty members in appointments jointly held between academic code units will
be reviewed for reappointment, promotion, or tenure by both units, although only members of
the applicable committees of the primary unit are allowed to vote and recommend the
personnel action sought. All review materials are to be fully shared between the units.
Although one unit will be primary and provide the recommendation, input from the secondary
unit is also considered important in the review process. In the absence of specific policies and
procedures clearly enunciated in the Unit Code of Operation of either or both units, the review
by the secondary unit will be transmitted by written memorandum from the chair of the
relevant personnel committee of the secondary unit with concurrence or non-concurrence of
the administrator of the secondary unit to the chair of the relevant personnel committee and to
the administrator of the primary unit. Faculty members holding joint appointments of this type
are subject to a special schedule described in the ECU Faculty Manual Part X, Section Il to
allow the secondary unit reasonable time to review the faculty member’'s Personnel Action
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Dossier, or other relevant documentation pertaining to the personnel action sought, prior to
the review by the primary unit.

Probationary faculty members in appointments jointly held between an academic code unit
and an entity will be reviewed and recommended for reappointment, promotion, or tenure only
by the primary unit. All review materials are to be fully shared between the unit and the entity.
Although the academic unit carries all responsibilities for personnel decisions, review by the
entity is also considered important. In the absence of specific policies and procedures clearly
enunciated in the Unit Code of Operation of the primary unit, the results of the review by the
entity will be transmitted by written memorandum from the chair of a standing committee of
the entity authorized to review personnel matters, with concurrence or non-concurrence of the
entity administrator to the chair of the relevant personnel committee and to the administrator
of the primary unit. Absent such committee in the secondary unit, the entity administrator will
be responsible for transmitting the results of his or her review by written memorandum to the
chair of the relevant personnel committee and to the administrator of the primary unit. Faculty
members holding joint appointments of this type are subject to a special schedule described
in the ECU Faculty Manual Part X, Section |l to allow the entity reasonable time to review the
faculty member’s Personnel Action Dossier, or other relevant documentation pertaining to the
personnel action sought, prior to the review by the primary unit.

[I. Promotion
Persons holding the professorial rankef-instructor; of assistant professor or associate
professor may be prometedconsidered for promotion to the next professorial rank.
Promotion shall be based primarily-on the faculty member's demonstrated professional
competence and achievements. See Part VIII, Personnel Policies and Procedures for the
Faculty of ECU. Promotion is governed by the policies and procedures set forth in subsection
IV-below—By-thefirstweek-of- March-of every-academicyyear—a. In evaluating a candidate
for promotion, all of the candidate’s teaching, scholarship, service, and other professional
activity shall count, but activity since the last promotion at ECU shall carry a greater weight
than activity prior to the last promotion. Additional criteria for promotion may be contained in
each unit’s code. A faculty member who wishes to be considered for promotion to the next

professorial rank shall write a letter requesting a-persennelaction-of-promotion in rank to her
or his unit admlnlstrator by the deadline stated |n Part X of the Facultv Manual 4he—request

ef—the—ne*t—aeaeemtevear—When a request is recelved by the deadlme the unit admlmstrator
shall notify the chair of the unit Personnel Committees. The chair of the unit Personnel
Committee shall facilitate the procedure for considering the candidate for promotion. The
committee’s promotion recommendation shall be made during the fall term of the next
academic year, in accordance with the timeline stated in Part X of the Faculty Manual.*

V. Procedures for Initiation, Review, and Approval of Appointments, Reappointments,
Promotions, and the Conferral of Permanent Tenure for Probationary-term Faculty
Members (Please refer to Faculty Manual Interpretation #106-22.)

* A faculty member considering such action is encouraged to seek consultation with the unit Personnel Committee
and the unit administrator. When a faculty member applies for and then withdraws a request for promotion, a copy
of all documents submitted to support the request and a record of all decisions by the appropriate committee and

any administrator(s) shall be directly forwarded to the appropriate Vice Chancellor.
15
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Recommendations for faculty appointments, reappointments, promotion, and the conferral of
permanent tenure to-faculty-are the responsibility of unit committees and the unit
administrator. Evaluation-offaculty-The timeline for faculty personnel actions is set forth in
Part X of the ECU Faculty Manual. The evaluation of faculty members for appointment,

reappointment, promotion, and the conferral of permanent tenure shall be initiated by the
appropriate unit committee on notice from the unit administrator and higher administrative
authority. The appropriate unit committee shall alse-evaluate faculty members for promotion
and the early conferral of permanent tenure at the request of the faculty member. Qneethe

The committee's recommendation shall be forwarded to the unit administrator. A committee
cannot reconsider a vote on a personnel recommendation after the committee has notified
the unit administrator of its recommendation. The unit administrator shall forward the
committee’s recommendation and his or her recommendation to the next higher
administrator. If an existing unit, school, or college is reorganized, until such a time as new
promotion and tenure criteria are established in an approved unit code, the provisional code
shall address the manner in which existing unit code promotion and tenure criteria shall be
maintained. The provisional code should ensure that faculty members are evaluated by
personnel, tenure, and promotion committees composed of faculty members with the
appropriate expertise.

If the faculty member in a probationary appointment does not provide a PAD for

reappointment, promotion, or conferral of permanent tenure on or before the deadline
outlined in Part X of the ECU Faculty Manual, the failure to submit the required PAD will be
considered as notice that the faculty member is withdrawing the request for consideration for
reappointment, promotion, or conferral of permanent tenure. The Personnel Committee and
the unit administrator shall notify the faculty member in writing, with a copy to the next
higher administrator, within 30 calendar days after the deadline that failure to submit the
required PAD for consideration constitutes withdrawal from consideration. From the time of
this notification, the faculty member may not serve on the unit’'s Personnel Committee.

A. Description of “voting faculty® members:
1. Tenure-granting units
For the purposes of Part X, Section | (IV.), voting faculty members are determined by the
permanently tenured faculty of the unit using the following criteria; a voting faculty member of
a unit is someone who:

¢ holds a full-time faculty position with East Carolina University and a greater than ene-
halftime pesition_assignment in the unit, and
16
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¢ is either a probationary-term (tenure-track) faculty member or a permanently tenured
faculty member, and

¢ is in at least the twelfth consecutive calendar month of appointment to the faculty of the
unit as either a probationary-term (tenure-track) faculty member or a permanently tenured
faculty member, and

¢ is not a unit administrator or an individual with enre-half or more of his/her
leadworkload assigned to administrative duties as determined by the permanently
tenured faculty members in consultation with the unit administrator,

¢ or normally meets the above conditions and is on nhon-medical leave of absence from all
University duties but is in attendance at the meeting of the appropriate committee at the
time of the committee’s vote on a personnel action (reappointment, promotion, or tenure
recommendation) (Faculty Senate Resolution #03-30). Faculty members on approved
medical leave are not permitted to participate in University business during the approved
leave.

2. Non-tenure-granting units, units that are transitioning between tenure-granting and non-
tenure-granting faculty structures, and clinical tenure-granting units in Health Sciences that
include fixed-term faculty members in personnel actions in their unit codes

For the purposes of Part 1X, Section | (IV.), voting faculty members are defined in the unit

code, consistent with the following criteria. A voting faculty member of a unit is someone

who:

¢ holds a full-time faculty position with East Carolina University and a greater than half-
time assignment in the unit, and

¢ is in at least the twelfth consecutive calendar month of appointment to the faculty of the
unit, and

¢ is not a unit administrator or an individual with half or more of his/her workload
assigned to administrative duties as determined by the established voting faculty
members in consultation with the unit administrator,

e or normally meets the above conditions and is on non-medical leave of absence from all
University duties but is in attendance at the meeting of the appropriate committee at the
time of the committee’s vote on a personnel action (reappointment, promotion, or tenure
recommendation) (Faculty Senate Resolution #03-30). Faculty members on approved
medical leave are not permitted to participate in University business during the approved
leave.

. Conflicts of interest and recusal

Faculty members must recuse themselves from personnel actions in which they have conflicts of
interest. Under no circumstances may a faculty member participate in any personnel action
involving someone with whom the faculty member has an amorous relationship or to whom the
faculty member is related by blood, law, or marriage (as defined in UNC Policy Manual 300.4.2
and 300.4.2.1[G]).

If a faculty member has potential conflicts of interest, those should be disclosed to the
committee, and following Roberts Rules of Order, Newly Revised, the committee may vote to
deny that faculty member a vote in a particular personnel action.
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A faculty member who is ineligible for participation in the evaluation of a related person
does not count for quorum purposes and his/her ineligibility does not constitute a
recommendation against the proposed personnel action.

B. Unit Committees®
1. Personnel Committee
(a) Function
The Personnel Committee shall be responsible for making recommendations
regarding initial probationary appointments and initial and additional special fixed-
term faculty appointments.

(b) Composition

i. Tenure-granting units, except as stipulated in ii, below

The composition of each unit’'s Personnel Committee shall be determined by the urit
Unit Code but shall consist of at least three members. The membership of the
committee shall be composed of some or all of the permanently tenured and
probationary-term voting faculty members of the unit, including those who are on non-
medical leave but in attendance at the meeting at the time of the committee's vote, but
excluding the unit administrator. At least two-thirds of the unit Personnel Committee
membership shall be permanently tenured voting faculty members. When there are
not enough permanently tenured voting faculty members in the unit to satisfy this
requirement, additional permanently tenured faculty members shall be appointed by
the next higher administrator from a list selected by the unit’s voting faculty members
and containing at least twice the number of faculty members required to complete the
membership of the committee. All other members of the unit Personnel Committee
shall be elected by the permanently tenured and probationary-term voting faculty
members of the unit. The chair of the unit Personnel Committee shall be permanently
tenured and shall be elected annually by and from the committee's membership.

ii. Non-tenure-granting units and transitioning units, as defined above, and clinical
tenure-granting units in Health Sciences that include fixed-term faculty members in
personnel actions in their unit code

In units with faculty structures, all full-time faculty members in at least the twelfth
consecutive calendar month of appointment to the faculty of the unit, shall be eligible
to serve on the unit Personnel Committee, and to serve as Chair of the unit Personnel
Committee. Members of the unit Personnel Committees of these {ransitioning faculty
units are to be elected by the voting faculty of each unit, as defined in Part [X, Section

[ (IV).

* Except as provided herein, meetings of the committees shall be conducted according to the most recent edition of
Robert's Rules of Order, Newly Revised.
18
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For limitations on participation in personnel actions due to potential conflicts of interest,
see Part 1X, Section IV (A.3.).

(c) Additional Roles of Unit Personnel Committee
In addition to making recommendations to the unit administrator on initial and
additional fixed-term appointments and initial probationary-term appointments, the
unit Personnel Committee has the following responsibilities:
i.  Notifying fixed-term faculty members that the Personnel Committee will or will
not recommend an additional fixed-term appointment when the fixed-term

faculty member requests notification ret-earlierthan180-calendardays-norlater
than-90-calendar-days-before-the-current-term-expires-(see subsection 11.B.1).

i. ReviewingMaking recommendations on requests for reduction in the normal
probationary term at the time of initial appointment (see subsection 11.C.2)-3).

ii. ReviewingMaking recommendations on requests for the extension of the normal
probationary term (see subsection 11.C.4).

iv.  Consulting, by request of the faculty member, with faculty members who are
considering requesting conferral of permanent tenure prior to the end of the
probationary term (see subsection 11.C.6).

v.  Consulting, by request of the faculty member, with faculty members who are
considering requesting promotion (see subsection III.).

vi.  Reviewing additional materials submitted by faculty members for inclusion in
their personnel action dossier (PAD); consulting with the unit administrator
regarding responses to such materials (see subsection IV.B-:E.2).

vii. +The-personnelcommittee-may-elect Electing a search committee as
prescribed by the unit’s code to fulfill the responsibilities of soliciting and
screening applicants and recommending to the unit's Personnel Committee
candidates for initial appointments. A majority of theunit search committee
members must have at least one academic year’s employment at ECU and
must be vetingfull-time faculty members holding either a fixed or probationary-
term appointment or permanent tenure. For the purposes of this section, unit
administrators may not be a part of the committee.

viii.  Making recommendations for advancement in title for fixed-term faculty
members.

(d) Role of the Chair of the Unit Personnel Committee

The chair of the unit Personnel Committee shall be permanently tenured, except as
covered by Part IX section IV, subsection B. 1. (b).ii above, and shall be elected
annually by and from the committee's membership. The chair shall preside over all
committees making personnel recommendations to the faedlty;unit administrator
and may participate in the decisions of any committee of which the chair is a
member, except as noted below. The chair of the committee shall ensure that the
candidate’s materials contain all required documents, obtain and distribute materials
to be used during the deliberation of the committee, ensure that a valid vote has
been taken, communicate the results of such votes to the appropriate faculty
members and to the unit administrator, and perform other duties as designated by
the unit code. If the chair of the unit Personnel Committee holds a
professionalprofessorial rank lower than that to which a faculty member requests
promotion, the unit Personnel Committee chair shall not be eligible to participate

and shall only be responsible for calling the-meetings-of-such-commitiees-and

facilitatinga meeting of the Promotion committee to facilitate the election of a chair
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of the committee from among its membership. In such cases where the Chair of the
unit Personnel Committee is ineligible to participate, he/she shall not attend any
meetings of the commlttee except to faC|I|tate the eIectlon of the chalr as noted

2. Promotion Committee
(a) Function
The Promotion Committee shall be responsible for making recommendations for
promotions in rank and for recommending the ranks of initial appointments at the
associate professor or professor level. When making a recommendation for or
against promotion, the Promotion Committee shall prepare and forward to the unit
administrator and to the candidate (Part I1X, Section 1V, (H)) a statement of the
committee’s recommendation that contains the committee’s cumulative evaluation of
the candidate. In the case of a recommendation for or against promotion that
coincides with a recommendation for or against permanent tenure, both
recommendations are reported together and only one cumulative evaluation
addressing both recommendations is required. The committee’s deliberations on its
cumulative evaluation and recommendation may address any of the candidate’s
contractual duties and professional conduct (Part V, Section ll).

In order to protect the candidate’s due process rights, the review will address
misconduct only if the misconduct is documented in the faculty member’s personnel
file and the faculty member’s due-process rights were respected (the right to appeal a
finding or sanction to the relevant committee and the right to include in the personnel
file a letter expressing disagreement with a finding). Should an alleged case of
misconduct be too recent for the candidate to appeal the charge or finding of
misconduct by the University, the committee’s review may be suspended with the
approval of the Chancellor until such time as determined by the Chancellor.

(b) Composition

The membership of the Promotion Committee shall be composed of those
permanently tenured and-probationary-term-voting faculty members who hold rank at
least equal to the rank for which the candidate is being considered, including those on
non-medical leave but in attendance at the committee's meeting at the time of the
committee's vote, but excluding the unit administrator. The composition of the
committee shall thus vary with the rank to which a faculty member is being
considered for promotion.

When a unit has fewer than three permanently tenured voting faculty members of
sufficient rank and not holding administrative status, the next higher administrator
above the unit level shall appoint permanently tenured faculty members at the required
rank from other units across the University to mcrease the committee's membership to
three;w -

These appomtments to the committee must be from one Ilst of candldates selected by
a vote of the permanently tenured and-probationary-term-faculty members having rank
at least equal to the eandidatefaculty member(s) being considered for promotion in
addition to the faculty member(s) seeking promotion. The list forwarded to the next
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higher administrator by the faculty will contain at least twice the number of faculty
members required to complete the membership of the committee(s). Before voting on
the list to be forwarded to the next higher administrator, the chair of the committee will
ascertain that faculty members nominated to have their names placed on the list are
willing and able to serve in this important capacity. The list of faculty names
recommended to the next higher administrator may not be returned for revision.

3. Tenure Committee
(a) Function
The Tenure Committee shall be responsible for making recommendations for
reappointments of probationary-term faculty members, the granting of permanent
tenure, and conferral of tenure for initial appointments with permanent tenure. For
granting of permanent tenure (but not for initial appointments with tenure), the Tenure
Committee, or an elected subcommittee of the Tenure Committee, shall prepare a
cumulative evaluation of the faculty member; and, after review and response (if any)
by the candidate, shall forward to the unit administrator its recommendation, along
with the cumulative evaluation and candidate’s response (if any). When the decision
is for both tenure and promotion, only one cumulative evaluation containing a
recommendation for or against tenure and promotion is required. The committee’s
deliberations on its cumulative evaluation and recommendation shall have as their
basic standard of appraisal and evaluation whether the faculty member under
review met the stated and approved criteria of the unit’'s code during the period under
review. The committee’s deliberations may address any of the candidate’s assigned
duties and professional conduct (Part V, Section Il).

In order to protect the candidate’s due process rights, the review will address
misconduct only if the misconduct is documented in the faculty member’s personnel
file and the faculty member’s due-process rights were respected (the right to appeal a
finding or sanction to the relevant committee and the right to include in the personnel
file a letter expressing disagreement with a finding). Should an alleged case of
misconduct be too recent for the candidate to appeal the charge or finding of
misconduct by the University, the committee’s review may be suspended with the
approval of the Chancellor until such time as determined by the Chancellor.

(b) Composition

The Tenure Committee shall be composed of the permanently tenured voting faculty
members of the unit, including those who are on non-medical leave but in attendance
at the meeting at the time of the committee's vote, but excluding the unit
administrator.

When a unit has fewer than three permanently tenured voting faculty members not
holding administrative status, the next higher administrator above the unit level shall
appoint permanently tenured voting faculty members from other units to increase the
committee's membership to three. These appointments to the committee must be
from one list of candidates selected by a vote of the permanently tenured and
probationary-term faculty members of the unit,_including the faculty member(s)
seeking tenure. The list forwarded to the next higher administrator by the appropriate
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faculty members will contain at least twice the number of faculty members required to
complete the membership of the committee. Before voting on the list to be forwarded
to the next higher administrator, the voting faculty members will ascertain that faculty
members nominated to have their names placed on the list are willing and able to
serve in this important capacity. The list of faculty names recommended to the next
higher administrator may not be returned for revision.

For limitations on participation in personnel actions due to potential conflicts of interest,
see Part IX, Section IV (A.3.).

(c) Additional roles of the unit Tenure Committee.
A Code Unit may establish, in its Coede-of Operation;-unit code, procedures for fulfilling

the additional roles; however, if the Code of a unit is silent in this regard, it is hereby
established that the entire membership of the unit Tenure Committee will participate in
these additional roles. In accordance with the unit code, if the unit’'s Tenure
Committee has more than five members, the unit Tenure Committee may elect a
subcommittee of at least five members to participate in these additional roles. The unit

i. _Produces a list of possible external reviewers and selects external peer
reviewers from lists produced by the Committee and by the candidate (see
subsection IV.D.).

ii. _Selects, with the unit administrator, the research-and-creative-activity

scholarship materials to be sent to external peer reviewers (see subsection
IV.D.).
P lati luation.i et ‘ 4 idate’

B In consultation with the unit administrator, prepares Progress Toward
Tenure Letters annually during each candidate’s probationary term, except
for the year immediately preceding candidate’s tenure decision year.

C. Role of Unit Administrator
The unit administrator serves to provide leadership, support, and guidance to the total
functioning of the unit.

The unit administrator is responsible for maintaining the personnel files, providing timely
notification to the chair of the Personnel Committee on all personnel actions required or
expected, reviewing candidates’ Personnel Action Dossiers to ensure that all required
documentation is present, and distributing all personnel documents and materials to the
appropriate secure location. For probationary term faculty members, the unit administrator
annually confers with the Tenure Committee on the candidate’s Progress Toward Tenure
Letter. For tenure or promotion, the unit administrator prepares a cumulative evaluation in
narrative form of the candidate’s teaching, scholarship, service, and any other relevant
duties. As indicated at the beginning of this section, the personnel recommendations of the
unit administrator shall be forwarded to the next higher administrator along with the
recommendation of the appropriate faculty committee.
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In personnel matters, the unit administrator functions as an administrator rather than a faculty
member. ThereforeConsegquently, the unit administrator does not have a faculty vote in
personnel matters, and is —Fherefore;-unit-administrators-are excluded from all unit committee
deliberations and votes concerning candidates for appointment, re-appointment, promotion,

or permanent tenure. {for-procedure-for-nonconcurringrecommendations;-seePart-bX;
SeetionHP-H-)- However, there may be occasions on which a unit administrator and a

commlttee wish to confer for informational purposes Hewever—ai—thewrtanen—b%aﬁajeri%y

D. &——External Peer Review for Promotion and the Conferral of Permanent Tenure
“External peer review” means a review of a candidate’s research-and-creative-activity
scholarship by persons who are not faculty members or employees of East Carolina
University. ExternalEvery effort must be made to ensure that the process of external peer
review is conducted fairly and without bias. External peer reviews of the quality of the
research-and-creative-activity-candidate’s scholarship, as evidenced by the material
submitted by the candidate for promotion or conferral of permanent tenure or both, will be
used by the appropriate committee(s) in conjunction with its own evaluation of the
material. The unit administrator and the unit Tenure Committee shall select the material
from the dossier to be sent to external reviewers. The candidate may include additional
published or accepted material if the candidate disagrees with the initial selection.
Inclusion of such additional items in the materials sent to reviewers shall be noted by
memorandum of the unit administrator in the dossier and the candidate’s personnel file.

Qualifications of the reviewers and criteria for their selection are to be determined by the
faculty of each unit and contained in the unit code. According to the provisions of unit codes,
other materials that reflect the candidate’s scholarly activities may be included in the
seleetionselections to be sent to external reviewers.

Byln accordance with the last-week-of-Mareh-oftimeline in the Spring-term-Faculty Manual Part
X, prior to the academic year in which a promotion or tenure decision is scheduled, the unit
Tenure Committee shall produce a list of at least six possible external reviewers. The
candidate for promotion and/or permanent tenure shall independently provide a similar list,
noting for each name the-professionalany potential conflicts of interest and a description of any
current and past relationship, if any, between the reviewer and the candidate. The candidate
shall also provide similar relatlonshlp |nformat|on for each name on the unit Tenure

Committee's list. ,
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minimum of six names from its Ilst and the candidate’s list with the qoal of ensuring that a
minimum of three external reviewers agree to provide letters. If fewer than three external
reviewers agree to provide letters, the unit administrator shall request additional names from
the Tenure Committee. The unit administrator and Tenure Committee shall ensure that at least

one-third of the reV|ewers come from the candldate s Ilst Gede—umts—that—req&we—me#e—than

theseprepesed—by—ﬂqeeandrdate In cases where membershlp on the commlttee s Ilst and the

candidate’s list overlaps, it is permissible that all reviewers be on the candidate’s list. External
reviewers shall hold a rank not less than that to which the candidate is requesting promotion
or, if a member of a foreign University, be of at least equivalent academic standing to the rank
being sought as determined by the Tenure Committee. If the reviewer is not an academic, the
reviewer shall demonstrably possess the professional experience necessary to evaluate the
candidate’s qualification for the rank being sought. Code units that require more than three
external reviewers shall make special provisions in their unit codes. These provisions must
clearly indicate the number of external reviewers required by the unit.

The unit administrator or his or her delegate shall serve as the contact person with potential
and actual external reviewers. If a situation arises in which a unit administrator or his or her
delegate is unable to communicate with a potential or actual reviewer in a timely manner, the
unit Tenure Committee chair will do so. If the unit administrator, his or her delegate, or the
Tenure Committee chair is unable to communicate with external reviewers in a timely way, the
next higher administrator shall appoint someone to perform the necessary communication
duties. Only procedural matters may be discussed with potential and actual reviewers for the
duration of the personnel action.

The unit administrator will notify the-potential reviewers_in writing that they have been
nominated to conduct the review and will-ascertain their willingness to serve as reviewers.
Selected-material-To assist the potential reviewer in determining their own suitability to perform
the review, the request to serve as an external reviewer will be accompanied by a copy of the
candidate’s Curriculum Vitae, and it will solicit both information about potential conflicts of
interest and a description of the current and past relationship, if any, between the potential
reviewer and the candidate. If any potential conflicts are disclosed, the unit administrator and
the Tenure Committee will meet to determine whether the disclosed relationship should
preclude the potential external reviewer from serving in that capacity. If the unit administrator
and the committee do not agree, the next higher administrator will reach a determination. All
communications on such a disclosed relationship and a memo describing the decision written
by the unit administrator should be included in the PAD.

No later than the date specified in Part X of the Faculty Manual, selected scholarship from the
candidate’s PAD and the candidate’s Curriculum Vitae, along with a cover letter prescribed by
the appropriate Vice Chancellor, shall be sent to the reviewers. Units may send an excerpt
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from the Unit Code describing the criteria for tenure and/or promotion, as applicable.
Correspondence with the reviewers shall be written in neutral terms, serving to neither support
nor oppose the candidate and shall not deviate substantially from the University-prescribed
cover letter.

All external reviews received by the deadline specified in Part X of the Faculty Manual must be
included in the PAD. In the case that the number of reviews received exceeds the number of
reviews set by the candidate’s Unit Code, all reviews received shall be included in the
candidate’s PAD. Copies of all written communications with reviewers who complete timely
reviews shall be placed in the candidate’s Personnel Action Dossier. Copies of all written
communications with other potential reviewers shall be placed in the candidate’s personnel file.

If the faculty member under review does not provide the material to be submitted to external
reviewers by the deadline outlined in Part X of the ECU Faculty Manual, the failure to submit
the required materials will be considered as notice that the faculty member is withdrawing the
request for consideration for promotion or conferral of permanent tenure. The Personnel
Committee and the unit administrator shall notify the faculty member in writing, with a copy to
the next higher administrator, within 30 calendar days of the deadline that failure to submit
the required materials for external review constitutes withdrawal from consideration. From
that time, the faculty member may not serve on the unit's Personnel, Tenure, or Promotion
committees.

(Copies of the prescribed letters are available on the Faculty Senate website at

http/Iwww-ecu-edulcs-acad/fsonline/fg/facultygovernance-cfm—http://www.ecu.edu/cs-

acad/fsonline/fg/facultygovernance.cfm.) Copies of all correspondence with the reviewers

and the reviews shall be made a part of the Personnel Action Dossier (hereinafter, "the
dossier") (see subsection IV.D.2.).

aeeepted—mate#akmh&epshe—msag#eesam%h—ﬂw—%nakseleenen— Upon recelpt of a review, the

unit administrator will place the original review in the candidate's personnel file and copies of
the review in the candidate's dossier. Copies of the external review letter will only be made
available to candidates upon petition. The unit administrator shall then notify the members of
the appropriate committee and-the-candidate-that the reviewPersonnel Action Dossier,

|nclud|nq external rewews is avallable Mﬂ—ﬁealeampdayﬁs—aﬁepmeapt,—the—hm

If, prior to August 1 of the summer during which a candidate’s material is under review,

someone who has agreed to conduct a review withdraws or it otherwise becomes known
that an agreed-upon review will not be forthcoming, the Tenure Committee will provide the
unit administrator with the name of an additional reviewer from the prioritized list, following
the same procedure that resulted in the original list. When fewer than three external
reviews are received by the deadline set in the letter to the external reviewers-respond that
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accompanied the candidate’s materials, this information, by memorandum from the unit
administrator, shall be made a part of the candidate's persenneHile-and-doessier—PAD as
the review process continues.

B-.E. Documentation for Personnel Actions
1. Employment Applications
Information on job applicants is to be kept in a secure file available to the appropriate
committee members (see subsection IV.A).

2. Personnel Action Dossier for Reappointment, Promotion, and Permanent Tenure

The Personnel Action Dossier (PAD) is a file containing materials for evaluating a faculty
member's professional activity—activities and accomplishments. The dossier is compiled by
candidates for reappointment, promotion, and/or permanent tenurein-. If the faculty member
is considering requesting promotion or the early conferral of permanent tenure, he/she may
request consultation with the unitadministratorand-the-chairof- the-unit Personnel
Committee—Personnel Committee. Additional materials submitted by the faculty member for
inclusion in the PAD will be reviewed by the Personnel Committee in consultation with the
unit administrator. The dossier will be used by the appropriate committee in making

personnel recommendatlons A—ﬁ*ed4epm—faeetty—membepeeekmg—te-be+eeemmended—fepa

may not be added to the PAD after the deadline for submlttlnq the PAD to the Tenure and/or
Promotion Committee, as specified in Part X, except where revised deadlines are approved
in writing by the Chancellor. Prior to a committee’s review, the unit administrator will confirm
that the candidate’s PAD contains all required materials. If a candidate’s PAD is missing any
required document, the review process is halted until the Chancellor approves an extension
of time to secure required documents. A committee’s deliberations are not limited to the
contents of the Personnel Action Dossier and may address any of the candidate’s contractual
duties and professional conduct (Part V, Section ).

In order to protect the candidate’s due process rights, the review will address misconduct
only if the misconduct is documented in the faculty member’s personnel file and the faculty
member’s due-process rights were respected (the right to appeal a finding or sanction to the
relevant committee and the right to include in the personnel file a letter expressing
disagreement with a finding). Should an alleged case of misconduct be too recent for the
candidate to appeal the charge or finding of misconduct by the University, the committee’s
review may be suspended with the approval of the Chancellor until such time as determined
by the Chancellor.

For details on the organization, content, and limitations of the dossier, see Part X of the ECU
Faculty Manual.

3. Dlsagreements as to inclusion or removal of documents

teaehmg—FeseaFeh#eFeatwe—aetMty—atM—seMee—as—deseﬂbedﬁabe\% If the faculty member
disagrees with the unit administrator and/or the unit persennel-committee-Personnel

Committee as to the inclusion of relevant documents, the documents will be included and
each may include a statement about the document in the dossier.
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F. E——Initiation of Recommendations by Unit Personnel, Tenure, and Promotion Committees
1. Procedural Rules for conducting committee business
The unit administrator shall give timely notice to the chair of the unit Personnel
Committee when personnel actions are to be initiated and of the date defined in Part X of
the Faculty Manual by which the committee's recommendation and cumulative evaluation, if

applicable, must be communicated to the unit administrator. After being notified by the unit

administrator that a personnel action is required, the chair of the unit-Personnel-Committee
appropriate committee shall make at least three attempts at intervals of no lessfewer than
five working days each to hold a meeting of the appropriate committee for the pending
personnel action. In order to conduct business, a committee shall not meet without a
quorum.

A quorum is defined as three-quarters of the membership for a committee that has twenty
or fewer members; and a quorum is defined as a majority, defined as 50% plus one, of the
membership for a committee that has more than twenty members. A list of all committee
members who were absent during a vote on a personnel action will be forwarded to the unit
administrator. The committee may develop policies to designate certain absences as
excused absences. Faculty members on approved medical leave do not attend and do not
count for purposes of determining a quorum of the committee. Unexcused absences should
be considered in annual evaluations.

The purpose of this meeting is to deliberate and hold a vote by secret ballot on the pending
personnel action. All materials pertaining to the pending personnel action (see subsection
IV.D.) must be available for inspection in a secure location at least five business days prior to
the meeting. Members of the committee(s) having-autherity-overwho are responsible for the
pending personnel action shall review the materials individually in preparation for discussion
at the meeting. A faculty member on leave and not in attendance at a meeting shall not be
counted for the purposes of determining a quorum for that meeting. A faculty member on
non-medical leave but in attendance at a meeting shall be counted for the purposes of
determining a quorum for that meeting.

For limitations on participation in personnel actions due to potential conflicts of interest, see Part
IX, Section IV (A.3.).

If the committee fails to meet the deadline for receipt-the submission of the committee’s
recommendation specified in Part X, this outcome shall count as a recommendation by the
committee against appointment, reappointment, promotion, or tenure. In such a case, the
chair of the unitPersennel-Committee-appropriate committee shall report in writing to the
unit administrator that after at least three attempts the committee has failed to meet due to a
lack of a quorum, and that this outcome constitutes a recommendation against appointment,
reappointment, promotion, or tenure. The unit administrator shall forward the committee’s
recommendation and the unit administrator’'s recommendation to the candidate and to the
next higher administrator.

2. Voting Procedures for Personnel Actions
(a) In the case of initial appointment recommendations, each member of the unit
Personnel Committee will indicate by secret ballot his or her choice for the
appointment.
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For limitations on participation in personnel actions due to potential conflicts of interest,
see Part 1X, Section IV (A.3.).

A candidate who receives a majority vote of the committee members present shall be
recommended for appointment. (For recommendations of rank of initial appointments
at the associate professor or professor level, see subsection IV.B.2.a.; fEor conferral of
tenure for initial appointments see subsection 1V.B.3.a.) A committee shall not
reconsider a vote on a personnel recommendation after the committee has notified the
unit administrator of its recommendation.

(b) Faculty recommendations for reappeintment_promotion and conferral of permanent
tenure shall come from the appropriate committee (see Section IV.A). Within fifteen
working days of notification by the unit administrator of the need to initiate a personnel
action, the chair of the unitPersonnel- Committee-appropriate committee shall convene
a meeting of the appropriate-committee (see subsection IV.E.1.). Five calendar days
prior to the scheduled meeting to deliberate and vote on the required personnel decision,
the committee or a subcommittee elected by the appropriate committee in accordance
with Section |V will prepare a draft cumulative evaluation in narrative form. This draft
evaluation shall be prepared based on the candidate’s Personnel Action Dossier and
shall evaluate his or her strengths and weaknesses in light of the unit's established
criteria, similar to the evaluations of Progress Toward Tenure conducted annually during
the probationary term.

At the scheduled meeting described above, the committee shall discuss and edit the
draft cumulative evaluation and subsequently choose the method to vote by secret ballot
on the recommendation for promotion and/or conferral of permanent tenure. The
committee’s deliberations may address any of the candidate’s professional activities
and conduct. If the committee chooses to vote on the recommendation at this meeting,
the vote will be taken by secret ballot. Immediately following this vote on the
recommendation and prior to the adjournment of the meeting, the committee may finalize
and vote on approval of the cumulative evaluation. If the committee chooses to vote on
the recommendation by mail as described below, it may decide to reconvene in a later
meeting to revise and approve the cumulative evaluation.

The committee members may choose to vote by mail according to the latest edition of
Robert's Rules of Order, Newly Revised. At the scheduled meeting described above,
the committee shall discuss, edit, and vote on the draft cumulative evaluation. If a
motion to vote on the recommendation by mail is approved by a majority of the
committee members present and voting, voting on the recommendation shall be by
mail. If a committee chooses to vote on the recommendation by mail, all members
must vote by mail. In the event that the university officially adopts a secure and
confidential system for online voting, the committee may elect to use it in place of
mailed ballots as described in_subsection d below.

For limitations on participation in personnel actions due to potential conflicts of interest,
see Part X, subsection IV.A.3.

A committee shall not reconsider a vote on a cumulative evaluation or personnel
recommendation after the committee has notified the unit administrator of its
recommendation.
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(c) In the case of recommendation(s) for new ferappointments or for subsequent
appointments of faculty members currently holding fixed-term appointments, each
member of the unit Personnel Committee will indicate by secret ballot his or her choice
for or against the recommendation. This vote may be taken at a committee meeting or
by mail ballot as described in subsection IV.F.2.b.

For limitations on participation in personnel actions due to potential conflicts of interest,
see Part 1X, Section IV (A.3.).

The committee’s deliberations may address any of the candidate’s professional
activities and conduct. A vote for the recommendation by a majority of the
committee members present shall constitute a recommendation for a new or
subsequent appointment. A member who is present when a vote is taken but who
does not vote counts as part of the membership of the committee for the
purposes of determining what-constitutes-a majority vote. Failure to obtain a
majority vote constitutes a recommendation against a new or subsequent
appointment (Faculty Senate Resolution #03-30). A committee shall not
reconsider a vote on a personnel recommendation after the committee has
notified the unit administrator of its recommendation.

(d) If a committee votes by mail, the ballots shall be sent by a method that provides
delivery verification and is consistent with UNGCPeliey-104-3-3Robert's Rules of
Order, Newly Revised or distributed by the committee chair. The refusal by a
committee member to receive the correspondence containing the ballot within five
business days of the delivery attempt shall count as a vote against appointment,
reappointment, promotion, or tenure. If ballots are distributed by the committee chair,
the committee chair shall assure that recipients acknowledge receipt in writing. The
acknowledgment must include the date of receipt. A ballot either shall be returned by
a method that provides delivery verification and is consistent with UNCPolicy
4043-3Robert's Rules of Order, Newly Revised or shall be personally returned by
hand to the committee chair, at the discretion of the individual committee member.
Committee members returning ballots by hand shall sign a confirmation form that is
retained by the committee chair, with the secrecy of the ballot preserved according to
procedures in Robert's Rules of Order, Newly Revised.

(e) Ballots not returned within twentyten working days of verified receipt shall count
as a vote against recommending appointment, reappointment, promotion, or tenure.
If a committee votes by mail or a university-adopted electronic system, a faculty
member on non-medical leave may choose either to vote or not to vote, at his or her
discretion. The unit administrator shall ascertain and shall inform the chair of the unit
Personnel-Committeeappropriate committee in writing as to whether or not a faculty
member on non-medical leave will participate in a+rail-balloting. Faculty members on
approved medical leave are not permitted to participate in University business during
the approved leave. If a faculty member on non-medical leave chooses to participate
in a-mai balloting, the faculty member shall count in determining what-isrequired-for
a majority vote in favor of the recommendation. If the faculty member on non-
medical leave chooses not to participate in a-mail-balloting, the faculty member shall
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not count in determining whatisrequired-for-a majority vote in favor of the
recommendation (Faculty Senate Resolution #03-30).

G. College Promotion and Tenure Committee
1. Function
A College Promotion and Tenure Committee, if established in the unit code or College
constitution or bylaws, shall be responsible for advising the dean regarding promotion
and the conferral of permanent tenure.

2. Composition and Election

The composition and election of a College Promotion and Tenure Committee shall be
determined by the college according to procedures in its College Unit Code, constitution,
or bylaws. The College Committee shall consist of at least three permanently tenured
faculty members from the College holding the rank of professor, but excluding the dean and
unit administrators. If the committee consists of only three members, there shall be a
sufficient number of alternates, as needed, to ensure there are always three voting
members of the committee. Procedures shall ensure that faculty members serving on the
College committee shall have only one vote, either on the unit committee or the College
committee.

For limitations on participation in personnel actions due to potential conflicts of interest, see Part
IX, Section 1V (A.3.).

H. F——Notification of Recommendations

The faculty member shall be |nformed in wrltlng of aII personnel recommendatlons at every

Back To Agenda



Tenure and/or promotion recommendations shall be communicated by the chair of the
respective committee(s) to the candidate, sent by a method that provides delivery verification,
along with a notification that the candidate has seven working days to respond to the
cumulative evaluation(s), if desired. In accordance with the deadline in Part X, Section |l of
the ECU Faculty Manual, the committee shall forward to the unit administrator its
recommendation, cumulative evaluation, and the candidate’s response, if any.

A committee shall not reconsider a vote on a personnel recommendation after the committee
has notified the unit administrator of its recommendation.

For tenure and/or promotion decisions, the unit administrator prepares a separate
cumulative evaluation with a recommendation and communicates it to the candidate, the
committee, and the next higher administrator. The written notification shall contain the
statement that the candidate has seven working days from the date of receipt of the
notification letter, sent by a method that provides delivery verification, to provide a written
response to the cumulative evaluation for inclusion in the PAD, if desired.

Back To Agenda



|. Procedure for Concurring and Non-Concurring Recommendations concerning Reappointment,
Promotion, and/or the Conferral of Permanent Tenure

If a unit administrator and the appropriate committee disagree on a recommendation for
reappointment, promotion, and/or the conferral of permanent tenure, the unit administrator
shall discuss the potential non-concurrence with the unit committee before forwarding the
committee’s recommendation and his or her concurrence or non-concurrence to the next
higher administrator.

A committee shall not reconsider a vote on a personnel recommendation after the committee
has notified the unit administrator of its recommendation.

After the appropriate committee and the unit administrator transmit their recommendations
to the next higher administrator, that administrator performs his or her own review. The
administrator shall discuss any potential non-concurrence with the unit committee before
forwarding his or her concurrence or non-concurrence, along with the recommendations
from the committee and the unit administrator, to the next higher administrator. The same
procedure shall be repeated at each administrative level until the recommendation reaches
the appropriate Vice Chancellor.

Immediately after the completion of each level of administrative review, the administrator's
recommendation shall be communicated to all appropriate lower administrators, the
candidate, and the committee of the unit which made the initial recommendation.

If the Vice Chancellor concurs in a recommendation for promotion and/or conferral of
permanent tenure, the Vice Chancellor shall forward the recommendation to the Chancellor
for the Chancellor’s review.

A decision by the Vice Chancellor to reappoint is final unless it is accompanied by a request
for tenure or a request for promotion; a decision to reappoint with tenure is final only upon
recommendation of the Chancellor and approval by the Board of Trustees; a decision to
promote without tenure is final only when approved by the Chancellor.

In the event that the Vice Chancellor is considering a recommendation concerning
reappointment, promotion, and/or the conferral of permanent tenure that is contrary to the
recommendation of the appropriate unit committee, the Vice Chancellor shall meet with the
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committee to discuss the potential non-concurrence. Regardless of the recommendation of
the appropriate unit committee, if the Vice Chancellor decides against-reappointment,
promotion, and/or conferral of permanent tenure, the Vice Chancellor shall give the faculty
member being considered a simple, written statement of the decision. This statement serves
as notification of non-reappointment in accordance with UNC Code 604. This decision is
final except as it may later be reviewed in accordance with the provisions of Part IX, Section
| (V) or the grievance procedure of Part Xll, Section |.

If the Chancellor concurs in a recommendation to confer permanent tenure, the Chancellor
shall submit the recommendation to the Board of Trustees for approval, which is final except
in the case of a denial, which may be reviewed in accordance with the provisions of Part IX,
Section | (V). If the Chancellor concurs in a recommendation in favor of promotion in the
absence of a request for tenure, the Chancellor’s approval shall be final.

If the Chancellor decides not to recommend promotion or the conferral of permanent tenure,
the Chancellor shall give the faculty member being considered a simple, written statement of
the decision. This decision is final except as it may be reviewed in accordance with the
provisions of subsection V or the grievance procedure of Part XIl, Section |, as appropriate.

V. Procedure for Review of Any Notice of Non-Reappointment or Notice of Non-Conferral of
Permanent Tenure at the Completion of the Probationary Term.

A. Deadlines for Review

Failure to submit the review documents specified in this section within the time periods allotted
constitutes a waiver of the right to have the decision reviewed. However, before the expiration
of the deadline the faculty member may request an extension, provided that the request is
made in writing and presented to the Hearing Committee. Within 10 calendar days of receiving
a request for extension, decisions on requests for extension of time shall be made by the
Hearing Committee. The Committee will endeavor to complete the review within the time limits
specified except under unusual circumstances such as when the time period includes official
university breaks and holidays and when, despite reasonable efforts, the Committee cannot be
assembled.
. Request for Hearing with the Hearing Committee
Within 25 calendar days of receiving written notice from the vice chancellor of non-
reappointment or non-conferral of permanent tenure, a faculty member (hereinafter, the
complainant) may request a hearing before the Hearing Committee.
1. The Hearing Committee
The Hearing Committee shall be composed of five members and five alternates each of
whom is a full-time, permanently tenured voting faculty member without administrative
appointment (as per Part X, Section IV). Members shall be elected in accordance with the
procedures for election of appellate committees specified in the Bylaws of the East
Carolina University Faculty Senate. Members and alternates shall be elected to three-year
terms. A quorum for the committee shall be the five members or their alternates.

Upon organization, the members of the Hearing Committee shall elect a chair and a
secretary. Because hearings in matters of non-reappointment or conferral of permanent
tenure can present complex and difficult questions of fact, policy and law, and because of
the central role of the committee in gathering and preserving the evidence upon which
most subsequent decisions related to the matter will be based, it is important for the
chancellor to ensure that faculty committee members, as well as relevant administrators
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and aggrieved faculty members, are appropriately trained in accordance with guidelines
and procedures jointly established by the faculty officers and chancellor. Should any
committee officer be absent at the beginning of a hearing, the committee shall elect an
alternate officer for the purposes of the hearing. (Faculty Senate Resolution #03-49)

When the committee is convened to consider any matter associated with a complainant's
request for a hearing, those committee members who hold an appointment in the
complainant's academic unit, those who might reasonably expect to be called as
witnesses, those who might reasonably expect to be asked to serve as advisors (see
subsection V.D.2, Conduct of the Hearing) to any party of the hearing, or those who may
have any other conflict of interest should disqualify themselves from participation in the
activities of the committee related to this specific request for a hearing. The complainant
and those individuals or groups who are alleged to be responsible for the action or actions
described by the complainant in the request for the hearing (hereinafter, the respondents)
are permitted to challenge committee members for cause. The other members of the
committee will decide on any potential disqualifications if a committee member is so
challenged but wishes to remain.

When membership of the committee falls below the specified five members and five
alternates, the Faculty Senate will elect additional faculty members to the committee.
Vacancies on the committee will be filled first by moving alternates to regular member
status and by electing new alternates and/or members as needed to fill the committee
roster.

Upon receipt of a request for a hearing, the chair of the committee shall determine the
availability of the regular members and alternates, and shall select from those available
one or more alternates, as necessary. The ranking of the available alternates for selection
shall be determined by their years of service to the University. That available alternate
who is most highly ranked shall attend all sessions of the hearing and shall replace a
regular member should that member be unable to attend the entire hearing.

The committee may at any time consult with an attorney in the office of the University
Attorney who is not presently nor previously substantively involved in the matter giving rise
to the hearing, nor will advise the University administrator(s) regarding the committee
action(s) during the review.

Initiation of the Hearing Process

The basis for a request for a hearing must be found in one or more of the following
reasons: (a) the decision was based on any ground stated to be impermissible in Section
604B of The Code of The University of North Carolina; (b) the decision was attended by a
material procedural irregularity. In addition, the University Equal Employment Opportunity
policy prohibits employment discrimination based on sexual orientation.

Section 604B of The Code of The University of North Carolina states: “In no event shall a
decision not to reappoint a faculty member be based upon (a) the exercise by the faculty
member of rights guaranteed by the First Amendment to the United States Constitution, or
by Article | of the North Carolina Constitution, or (b) the faculty member's race, color, sex,
religion, creed, national origin, age, disability, veteran’s status, or other forms of
discrimination prohibited under policies adopted by campus Boards of Trustees, or (c)
personal malice. The term ‘personal malice’ means dislike, animosity, ill-will, or hatred
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based on personal characteristics, traits, or circumstances of an individual that are not
relevant to valid University decision making. For example, personnel decisions based on
negative reactions to an employee’s anatomical features, marital status or social
acquaintances are intrinsically suspect. If reappointment is withheld because of personal
characteristics that cannot be shown to impinge on job performance, a wrong likely has
been committed. On the other hand, if personal characteristics can be shown to impede a
faculty member’s capacity to relate constructively to his or her peers, in a necessarily
collegial environment, withholding advancement may be warranted. For example, the
undisputed record evidence might establish that the responsible department chair declined
to recommend a probationary faculty member for reappointment with tenure because of the
faculty member's ‘unpleasant personality and negative attitude’. Disposition of such a case
requires a determination of whether the personality and attitude impeded the faculty
member’s job performance. While the terms ‘ill-will’, ‘dislike’, ‘hatred’ and ‘malevolence’
may connote different degrees of antipathy, such distinctions make no difference in
applying the fundamental rationale of the prohibition. Any significant degree of negative
feeling toward a candidate based on irrelevant personal factors, regardless of the intensity
of that feeling, is an improper basis for making decisions.” (UNC Policy Manual
101.3.1.11.B)

"Material procedural irregularity" means a departure from prescribed procedures governing
reappointment and conferral of permanent tenure that is of such significance as to cast
reasonable doubt upon the integrity of the original decision not to reappoint or not to confer
permanent tenure. Whether a procedural irregularity occurred, and whether it is material,
shall be determined by reference to those procedures which were in effect when the initial
decision not to reappoint or not to confer permanent tenure was made and communicated.
The Hearing Committee shall ask the chancellor to certify what procedures were then in
effect if that question is a matter of dispute. (Faculty Senate Resolution #03-49)

The complainant's request for a hearing must specifically identify and enumerate all
reasons for the request. The request must include (a) a description that is as complete as
possible of the actions or the failures to act which support each specified contention; (b)
the identification of the respondents; (c) an enumeration and description of the information
or documents which are to be used to support the contention (copies of the described
documents are to be made a part of the request for a hearing); (d) the identification of
persons who may be willing to provide information in support of the contention; and (e) a
brief description of the information those persons identified in (d) may provide and (f) a
copy of the vice chancellor's notice of non-reappointment or non-conferral of permanent
tenure. The complainant's request for a hearing shall be made to the chair of the Hearing
Committee and delivered to the Faculty Senate office by a method that provides delivery
verification.

C. Procedures for the Hearing.
1. Time and Date of Hearing

After receiving the request for a hearing, the committee shall provide a complete copy of
the request for a hearing to the individuals named in the request for a hearing. The
committee shall set the time, date, and place for the hearing. The date for the hearing
must be within 42 calendar days after receiving the request, except under unusual
circumstances such as when a hearing request is received during official university breaks
and holidays and despite reasonable efforts the hearing committee cannot be assembled.
The committee shall then notify the complainant, the respondents, the chair of the faculty,
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and the chancellor, of the time, date, and place of the hearing. At least 21 calendar days
before the hearing, the complainant shall notify the committee, the respondents, the chair
of the faculty, and the chancellor of the identity of the complainant’s advisor, if any, and
whether or not the advisor is an attorney. (“Attorney” is defined as anyone with a Juris
Doctor, or other recognized law degree, regardless of whether or not that person is
licensed to practice law in the State of North Carolina and/or whether or not that person is
“representing” the employee). Within 14 days before the hearing, the complainant and
respondent will submit documents and a list of witnesses to be used in the hearing.
Conduct of the Hearing

The chair of the Hearing Committee or regular member of the committee if the chair is
unavailable, is responsible for conducting the hearing and for maintaining order during the
hearing. Except as provided for herein, the hearing shall be conducted according to the
latest edition of Robert's Rules of Order, Newly Revised. Attendance at the hearing is
limited to the committee's members and alternates, the complainant, one person who may
advise the complainant, the respondent(s), and one person who may advise the
respondent(s). If there is more than one respondent, the respondents will designate a
spokesperson for the hearing. There will be an equal number of persons advising the
complainant and respondent(s). The person advising the complainant may not take an
active part in the proceedings. The person advising the respondent(s) at the hearing may
be either an East Carolina University faculty member (with or without administrative
appointment) selected by the Chancellor or an East Carolina University attorney, if the
complainant is accompanied by an attorney. The person advising the respondent(s) may
not take an active part in the proceedings. Other persons (witnesses) providing information
to the committee shall not be present throughout the hearing, but shall be available at a
convenient location to appear before the committee as appropriate. For any hearing from
which an appeal may be taken, a professional court reporter must be used to record and
transcribe the hearing. (Faculty Senate Resolution #03-37)

Any such record is a part of the personnel inquiry and must be treated with appropriate
confidentiality. Only the immediate parties to the controversy, the responsible
administrators and attorneys, and the members of the University governing boards and
their respective committees and staff are permitted access to such materials.

(Faculty Senate Resolution #03-49)

The hearing shall begin with an opening statement by the committee member chairing the
hearing. This statement shall be limited to explaining the purpose of the hearing and the
procedures to be followed during the hearing. The hearing chair explicitly will note that the
committee shall consider only information bearing on the allegations presented in the
complainant's request for the hearing.

Following the opening remarks by the hearing chair, the complainant shall present his or
her contentions and any supporting withesses and documentary evidence. The
respondent(s), through their spokesperson, may then reply to these contentions and
present any supporting witnesses and evidence. During these presentations, the
complainant, and the respondent(s), through their spokesperson, may cross-examine
opposing witnesses. Committee members may question witnesses for purposes of
clarification. At the conclusion of the hearing, the complainant may make a summary
statement of up to ten minutes in duration. If the complainant elects to do so, then the
respondent(s), through their spokesperson, will be given the same opportunity.
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D. Procedures After the Hearing
After the hearing, the committee shall meet in executive session and begin its deliberations or
shall adjourn for no more than two calendar days, at which time it shall reconvene in executive
session to determine whether it sustains or does not sustain the allegations stated in the
request for the hearing. In reaching its decisions the committee shall consider only the
testimony and other materials entered or presented as evidence during the hearing. The
Complainant shall have the burden of proof. The standard applied by the committee shall be
that the preponderance of the evidence establishes that a basis for his or her contentions is
found in one of the reasons listed in subsection V.B.2. Initiation of Hearing.

Within 14 calendar days of finishing its deliberations the committee shall provide the
complainant, respondents, and the chancellor with a copy of the committee's report and, a
copy of the court reporter's transcript of the hearing. (Faculty Senate Resolution #03-37)

If the Hearing Committee determines that the complainant's contention has not been
established, it shall, by simple, unelaborated statement, so notify the complainant, the
respondents, the chair of the faculty, and the chancellor. Such a determination confirms the
decision not to reappoint or not to confer permanent tenure.

If the Hearing Committee determines that the complainant's contention has been satisfactorily
established, it shall notify the complainant, the respondents, the chair of the faculty, and the
chancellor by written notice and shall recommend further substantive review.

Within 42 calendar days after receiving the recommendation of the Hearing Committee and the
transcript, the chancellor shall notify the complainant, the respondents, the chair of the faculty,
and the chair of the Hearing Committee what further substantive review, if any, will be made of
the original decision not to reappoint or not to confer permanent tenure. If the chancellor is
considering taking action inconsistent with the committee’s recommendations, the chancellor
shall request within 14 calendar days that a joint meeting with the committee occur. At the joint
meeting, the chancellor will communicate his or her concerns and the committee will have an
opportunity to respond. The joint meeting must occur within the 42 calendar day period.

The chancellor must base his or her decision on a thorough review of (1) the record evidence
from the hearing and (2) the report of the committee. While the chancellor should give
deference to the advice of the faculty committee, the final campus-based decision is the
chancellor’s.

The chancellor will inform the complainant of his or her decision in writing by a method that
produces adequate evidence of delivery. In the event of an adverse decision, the chancellor's
notice must inform the complainant: (1) that, within 14 calendar days of the complainant's
receipt of the decision, the complainant may file a notice of appeal with the president
requesting review by the Board of Governors in accordance with the Board of Governors
Policy 101.3.1, (2) that a simple written notice of appeal with a brief statement of its basis is all
that is required within this fourteen day period, and (3) that, thereafter, a detailed schedule for
the submission of relevant documents will be established if such notice of appeal is received in
a timely manner. (Faculty Senate Resolution #03-49)

The purpose of the appeal to the Board of Governors is to assure (1) that the campus-based

process for reviewing the decision was not materially flawed, so as to raise questions about
whether the faculty member’s contentions were fairly and reliably considered, (2) that the result
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reached by the chancellor was not clearly erroneous, and (3) that the decision was not
contrary to controlling law or policy. No appeals for denial of early tenure will be heard by the
Board of Governors.

VI. Due Process Before Discharge or the Imposition of Serious Sanctions
A. Sanctions

A faculty member who is the beneficiary of institutional guarantees of tenure shall enjoy

protection against unjust and arbitrary application of disciplinary sanctions. During the period

of such guarantees, the faculty member may be discharged from employment, suspended, or

demoted in rank or serious sanctions may be imposed only for reasons of:

1. incompetence, including significant, sustained unsatisfactory performance after the
faculty member has been given the opportunity to remedy such performance and fails to
do so within a reasonable time;

2. neglect of duty, including sustained failure to meet assigned classes or to perform other
significant faculty professional obligations; or
3. misconduct of such a nature as to indicate that the individual is unfit to continue as a

member of the faculty, including violations of professional ethics, mistreatment of
students or other employees, research misconduct, financial fraud, criminal or other
illegal, inappropriate or unethical conduct. To justify serious disciplinary actions, such
misconduct should be either: (i) sufficiently related to a faculty member’s academic
responsibilities as to disqualify the individual from effective performance of university
duties, or (ii) sufficiently serious to adversely reflect on the individual’s honesty,
trustworthiness or fitness to be a faculty member.

These sanctions may be imposed only in accordance with the procedures prescribed in this
section. For purposes of the Faculty Manual, a faculty member serving a stated term shall be
regarded as having tenure until the end of the term. These procedures shall not apply to non-
reappointment (subsection V) or termination of employment (subsection VIlI).

. Notice

Written notice of intent to discharge the faculty from employment or to impose serious
sanction, together with a written specification of the reasons (these sanctions hereinafter in
Section VI are referred to as “the sanction”) shall be sent by the vice chancellor with
supervisory to the faculty member by a method that provides delivery verification and is
consistent with UNC Policy 101.3.3. The statement shall include notice of the faculty
member's right, upon request, to a hearing by the Due Process Committee (subsection VI.E.).
(Faculty Senate Resolution #99-10)

. Penalty Without Recourse

If, within 14 calendar [l days after the faculty member receives the notice and written
specification of the reasons referred to in subsection VI.B. above, the faculty member makes
no written request for a hearing, the faculty member may be discharged or serious sanction
imposed without recourse to any institutional grievance or appellate procedure.

. Hearing Request

A faculty member shall timely submit a request for a hearing to the vice chancellor with
supervisory authority in writing by a method that provides delivery verification and is consistent
with UNC Policy 101.3.3. Upon receipt of such a request the vice chancellor with supervisory
authority shall, within 10 calendar days, notify the chair of the Due Process Committee of the
need to convene a hearing in accordance with subsection VI.F.1.
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If the faculty member shall submit a timely request for a hearing, the Chancellor shall ensure a
process is in place so that the hearing is timely accorded before the Due Process Committee.

E. Due Process Committee
The Due Process Committee (hereinafter “Committee”) shall be composed of five members
and five alternates each of whom is a full-time, permanently tenured voting faculty member
Part IX, Section | (IV). Members shall be elected in accordance with the procedures for
election of appellate committees specified in the Bylaws of the East Carolina University Faculty
Senate. Members and alternates shall be elected to three-year terms. A quorum for the
committee shall be the five members or their alternates. Upon organization, the members of
the-Committee shall elect a chair and a secretary. Should any Committee officer be absent at
the beginning of a hearing, the Committee shall elect an alternate officer for the purposes of
the hearing.

When the Committee is convened to consider any matter associated with a faculty member's
request for a hearing, those Committee members who hold an appointment in the faculty
member's academic unit, those who might reasonably expect to be called as withesses, or
those who may have any other conflict of interest should disqualify themselves from
participation in the activities of the Committee related to this specific request for a hearing.

The faculty member and the vice chancellor with supervisory authority are permitted to
challenge Committee members for cause. The other members of the Committee will decide on
any potential disqualifications if a Committee member is so challenged but wishes to remain.
(Faculty Senate Resolution #99-10)

When membership of the Committee falls below the specified five members and five
alternates, the Faculty Senate will elect additional faculty members to the committee.
Vacancies on the committee will be filled first by moving alternates to member status and by
electing new alternates and/or members as needed to fill the committee roster.

Upon notification by the vice chancellor with supervisory authority that a faculty member has
requested a hearing, the chair of the Committee shall determine the availability of the elected
members and alternates, and shall select from those available one or more alternates, as
necessary (see Part Il of the ECU Faculty Manual, UNC Code, Section 603).The ranking of
the available alternates for selection shall be determined by their years of service to the
University. That available alternate who is most highly ranked shall attend all sessions of the
hearing and shall replace a regular member should that member be unable to attend the entire
hearing. (Faculty Senate Resolution #99-10)

The Committee may at any time consult with an attorney in the office of the University Attorney
who is not presently nor previously substantively involved in the matter giving rise to the
hearing, nor will advise the University administrator(s) following the Committee action(s).

F. Procedures for the Hearing
1. Time and Date of Hearing
The Committee shall set the time, date, and place for the hearing. The Committee shall
accord the faculty member 30 calendar days from the time it receives the faculty member’s
written request for a hearing to prepare a defense. The Committee may, upon the faculty
member's written request and for good cause, postpone the date of the hearing by written
notice to the faculty member. The Committee shall notify the affected faculty member, the
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vice chancellor with supervisory authority, and the chair of the faculty of the time, date, and
place of the hearing. The Committee will ordinarily endeavor to complete the hearing within
90 calendar days except under unusual circumstances such as when a hearing request is
received during official university breaks and holidays and despite reasonable efforts the
Committee cannot be assembled.

2. Conduct of Hearing
The hearing shall be on the written specification of reasons for the intended discharge or
imposition of a serious sanction. The chair of the Committee, or an elected member of the
Committee if the chair is unavailable, is responsible for conducting the hearing and for
maintaining order during the hearing. Except as provided for herein, the hearing shall be
conducted according to the latest edition of Robert's Rules of Order, Newly Revised.
Attendance at the hearing is limited to the Committee's members and alternates, the faculty
member requesting the hearing, counsel for the faculty member, the vice chancellor with
supervisory authority, or his/her designee, and/or counsel for the vice chancellor. Other
persons (withesses) providing information to the Committee shall not be present throughout
the hearing, but shall be available at a convenient location to appear before the Committee
as appropriate. For any hearing from which an appeal may be taken, a professional court
reporter must be used to record and transcribe the hearing. (Faculty Senate Resolution
#03-37). The hearing shall be closed to the public unless both the faculty member and the
Committee agree that it may be open.

The hearing shall begin with an opening statement by the hearing chair limited to
explaining the purpose of the hearing and the procedures to be followed during the
hearing. Following the opening remarks by the hearing chair, the vice chancellor with
supervisory authority, his/her designee, or his/her counsel shall present the university's
contentions and any supporting witnesses and documentary evidence. The faculty
member or the faculty member's counsel may then reply and present any supporting
witnesses and documentary evidence. During these presentations, the vice chancellor
with supervisory authority, his/her designee, or his/her counsel, and the faculty member or
his/her counsel, shall have the right to confront and cross-examine adverse witnesses, and
to make argument. Committee members may question witnesses for purposes of
clarification. At the conclusion of the hearing, the faculty member and then the vice
chancellor with supervisory authority, or his/her designee, will be given the opportunity to
provide summary statements. (Faculty Senate Resolution #99-10).

G. Procedures After the Hearing
After the hearing, the Committee shall meet in executive session and begin its deliberations or
shall adjourn for no more than two calendar days, at which time it shall reconvene in executive
session. In reaching its decisions the Committee shall consider only the testimony and other
materials entered or presented as evidence during the hearing and such written or oral
arguments as the committee, in its discretion, may allow. The University has the burden of
proof. In evaluating evidence, the Committee shall use the standard of “clear and convincing”
evidence in determining whether the institution has met its burden of showing that permissible
grounds for serious sanction exist and are the basis for the recommended action.

Within 14 calendar days of finishing its deliberations or after the full transcript is received,
whichever is later, the Committee shall provide the faculty memberl! and the chancellor with a
copy of its report, including materials entered as evidence, and a copy of the court reporter's
transcript of the hearing. In its report the Committee shall state whether or not it recommends
that the intended sanction be imposed (Faculty Senate Resolution #03-37).
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In reaching a decision, the chancellor shall consider only the written transcript of the hearing
and the report of the Committee. Within 30 calendar days of receiving the report, the
chancellor's decision shall be conveyed in writing to the Committee and the affected faculty
member by a method that provides delivery verification and is consistent with UNC Policy
101.3.3.

H. Appeal
If the chancellor concurs in a recommendation of the Committee that is favorable to the faculty
member, the decision shall be final. If the chancellor rejects a finding, conclusion, or
recommendation of the Committee, the chancellor shall state the reasons for doing so in a
written decision. If the chancellor either declines to accept a Committee recommendation that
is favorable to the faculty member or concurs in the Committee recommendation that is
unfavorable to the faculty member, the faculty member may appeal the chancellor's decision to
the Board of Trustees.

This appeal shall be transmitted through the chancellor and shall be addressed to the chair of
the Board. Notice of appeal shall be filed within 14 calendar days after the faculty member
receives the chancellor's decision. The appeal to the Board of Trustees shall be decided by
the full Board of Trustees; however, the Board may delegate the duty of conducting a hearing
to a standing or ad hoc committee of at least three members.

The Board of Trustees, or its committee shall consider the appeal on the written transcript of
the hearing held by the Due Process Committee, but it may, in its discretion, hear such other
evidence as it deems necessary, with the opportunity for rebuttal. The Board of Trustees'
decision shall be made as soon as reasonably possible after the chancellor has received the
faculty member's request for an appeal to the Trustees.

This decision shall be final except that the faculty member may, within 14 calendar days after
receiving the trustees' decision, file a written notice of appeal, by certified mail, return receipt
requested, or by another means that provides proof of delivery, to the Board of Governors by
alleging that one or more specified provisions of the Code of The University of North Carolina
have been violated. Any such appeal to the Board of Governors shall be transmitted through

the President.

Suspension During a Period of Intent to Discharge

When a faculty member has been notified of the institution's intention to discharge the faculty
member, the chancellor may reassign the individual to other duties or suspend the faculty
member at any time until a final decision concerning discharge has been reached by the
procedures prescribed herein. Suspension shall be exceptional and shall be with full pay and
benefits.

VII. Termination of Faculty Employment
A. Reasons Justifying Termination and Consultation Required
1. Reasons for Terminating Employment
The employment of a faculty member with permanent tenure or of a faculty member holding
a fixed-term or probationary appointment may be terminated by East Carolina University
because of (1) demonstrable, bona fide institutional financial exigency, or (2) major
curtailment or elimination of a teaching, research or public service program.
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Financial exigency is defined as a significant decline in the financial resources of the
institution that is brought about by decline in institutional enrollment or by other action or
events that compel a reduction in the institution's current operations budget. The
determination of whether a condition of financial exigency exists or whether there shall be a
major curtailment or elimination of a teaching, research, or public service program shall be
made by the chancellor, after consulting with the academic administrative officers and
faculties as required by subsection VII.A.2. below.

This determination is subject to concurrence by the President and then approval of the
Board of Governors. If the financial exigency or curtailment or elimination of a program is
such that the institution's contractual obligation to a faculty member cannot be met, the
employment of the faculty member may be terminated in accordance with Section 605 of
The Code of The University of North Carolina and the institutional procedures set out in
subsection B below.

2. Consultation with Faculty and Administrative Officers
When it appears that the institution will experience an institutional financial exigency or
when it is considering a major curtailment in or elimination of a teaching, research, or public
service program, the chancellor or the chancellor's delegate shall forthwith prepare a report
which identifies specifically the state of financial exigency or the program change. The
report must outline the options readily apparent to the chancellor at the time, including any
options which would or might involve terminations of faculty employment.

The chancellor's report shall be directed to the Educational Policies and Planning
Committee for their written advice and recommendations. In considering this report the
Educational Policies and Planning Committee shall have access to information on which
the chancellor's report was based. The Committee may interview appropriate persons.
The Educational Policies and Planning Committee shall prepare a report in response to the
chancellor, to be submitted at a time determined by the chancellor.

Should the chancellor decide, following receipt of the Educational Policies and Planning
Committee's report, to consider reducing a unit's faculty for reasons of financial exigency or
major curtailment or elimination of a program, the chancellor shall promptly establish and
convene an ad hoc Faculty Advisory Committee to advise the chancellor regarding the
contemplated reduction.

Whenever such a Committee is created, it shall consist of two members and two alternates
elected by the unit; the unit's administrator as an ex officio member; and four members and
four alternates from disciplines complementary to the unit, nominated by the University
Committee on Committees and elected by the Faculty Senate. Except for the ex-officio
member, membership on an ad hoc committee shall be limited to full-time permanently
tenured faculty without administrative appointment. Upon organization, the committee shall
elect a chair and a secretary. The ad hoc Faculty Advisory Committee, following
procedures according to the most recent edition of Robert's Rules of Order, Newly Revised,
shall submit a report of its advice and recommendations, at a time determined by the
chancellor. In preparing this report, the committee shall have access to information
considered in any prior reports, and the committee may interview appropriate persons.

B. Termination Procedures
1. Consideration in Determining Whose Employment is to be Terminated
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In determining which faculty member's employment is to be terminated, the primary
consideration of the chancellor and the ad hoc advisory committee shall be the
maintenance of a sound and balanced educational program that is consistent with the
functions and responsibilities of the institution. Where no conflict with this primary
consideration exists, priority for retention shall be given the permanently tenured faculty
who are senior in years of service to the University.

2. Timely Notice of Termination

a. When a faculty member's employment is to be terminated because of major curtailment
or elimination of a teaching, research, or public service program and such curtailment or
elimination of program is not founded upon financial exigency, the faculty member shall
be given timely notice as follows: One who has permanent tenure shall be given not
less than twelve months notice; and one who does not have permanent tenure shall be
given notice in accordance with the requirements specified in Section II.C.

b. When a faculty member's employment is to be terminated because of financial
exigency, the institution will make every reasonable effort, consistent with the need to
maintain sound educational programs and within the limits of available resources, to
give the same notice as set forth in the preceding paragraph.

3. Type of Notice to be Given

a. Should the chancellor decide to terminate employment following receipt of the report of
the Ad hoc Faculty Advisory Committee, the chancellor or the chancellor's delegate
shall send the faculty member whose employment is to be terminated a written
statement of this fact by a method that provides delivery verification and is consistent
with UNC Policy 101.3.3. This notice shall include a statement of the conditions
requiring termination of the faculty member's employment; a general description of the
procedures followed in making the decision; a disclosure of pertinent financial or other
data upon which the decision was based; a statement of the faculty member's right,
upon request, to a reconsideration of the decision by a faculty committee if the faculty
member alleges that the decision to terminate employment was arbitrary or capricious;
and a copy of this procedure on termination of employment.

b. For a period of two years after the effective date of termination of a faculty member's
contract for any of the reasons specified in subsection VII.A.1., the institution shall not
replace the faculty member without first offering the position to the person whose
employment was terminated. The offer shall be sent by a method that provides delivery
verification and is consistent with UNC Policy 101.3.3 to the address last furnished to
the chancellor's office, and the faculty member will be given thirty calendar days after
attempted delivery of the notice in which to accept or reject the offer. The offer to
resume a terminated position shall provide for tenure status, rank, and salary at least
equal to those held by the faculty member at the time of termination.

c. The institution, when requested in writing by a faculty member whose employment has
been terminated, shall give reasonable assistance in finding other employment. Such
assistance shall include secretarial assistance, access to the telephone (including long
distance), University/unit stationary and postage, travel funds to professional meetings,
and other assistance as deemed reasonable and appropriate in the profession.

4. Termination if Reconsideration is Not Requested
If, within 10 working days after receipt of notice required by subsection VII.B.3 above,
the faculty member makes no written request for a reconsideration hearing, employment
will be terminated at the date specified in the notice given pursuant to subsection
VI1.B.3, and without recourse to any institutional grievance or appellate procedure.
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Request for Reconsideration Hearing

Within 10 working days after receiving the notice required by subsection VII.B.3, the
faculty member may request by a method that provides delivery verification and is
consistent with UNC Policy 101.3.3 a reconsideration of the decision to terminate
employment, if the faculty member alleges that the decision was arbitrary or capricious.
The request shall be submitted to the chancellor and shall specify the grounds upon
which it is contended that the decision to terminate employment was arbitrary or
capricious and shall include a short, plain statement of facts that the faculty member
believes support the contention. Submission of such a request constitutes on the part
of the faculty member: (1) a claim that the contention can be supported by
representation of factual evidence, and (2) an agreement that the institution may offer in
rebuttal of the faculty member's contention any relevant data within its possession.
Upon receipt of such a request the chancellor shall, within 10 working days, notify the
chair of the Reconsideration Committee of the need to convene a hearing in accordance
with subsection VII.B.7.

The Reconsideration Committee

The Reconsideration Committee shall be composed of five members and five
alternates, each of whom is a full time permanently tenured voting faculty member
without administrative appointment. Members shall be elected in accordance with the
procedures for election of appellate committees specified in the Bylaws of the East
Carolina University Faculty Senate. Members and alternates shall be elected to three-
year terms. A quorum for the committee shall be the five members or their alternates.

Upon organization, the members of the Reconsideration Committee shall elect a chair
and a secretary. Should any committee officer be absent at the beginning of a hearing,
the committee shall elect an alternate officer for purposes of the hearing.

When the committee is convened to consider any matter associated with a faculty
member's request for a hearing, those committee members who hold an appointment in
the faculty member's academic unit, those who might reasonably expect to be called as
witnesses, who participated directly in the decision to terminate the faculty member's
employment, or those who may have any other conflict of interest should disqualify
themselves from participation in the activities of the committee related to this specific
request for a hearing. The faculty member and the chancellor or the chancellor's
representative are permitted to challenge committee members for cause. The other
members of the committee will decide on any potential disqualifications if a committee
member is so challenged but wishes to remain.

When, between elections, membership of the committee falls below the specified five
members and five alternates, the chair of the faculty, in consultation with the Committee
on Committees, shall appoint members to the committee. Vacancies on the committee
will be filled by first moving alternates to members and by making appointments as
alternates.

Upon receipt of a request for a hearing, the chair of the committee shall determine the
availability of the elected members and alternates, and shall select from those available
one or more alternates, as necessary. The ranking of the available alternates for
selection shall be determined by their years of service to the University. That available
alternate who is most highly ranked shall attend all sessions of the hearing and shall
replace a regular member should that member be unable to attend the entire hearing.
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The committee may at any time consult with an attorney in the office of the University

Attorney who is not presently nor previously substantively involved in the matter giving

rise to the hearing, nor will advise the University administrator(s) following the

committee action(s).

Procedures for the Hearing

a. Time and Date of Hearing
The Reconsideration Committee shall set the time, date, and place for the
hearing. The date for the hearing must be within 30 working days of the time the
committee receives the chancellor's notification of the faculty member's written
request for a hearing. The committee shall notify the affected faculty member,
the chancellor, and the chair of the faculty of the time, date, and place of the
hearing. The committee may, upon the faculty member's written request and for
good cause, postpone the date of the hearing by written notice to the faculty
member.

b. Conduct of Hearing
The Reconsideration Committee's review of the faculty member's appeal shall be
limited solely to determining whether the decision to terminate employment was
arbitrary or capricious. The chair of the Reconsideration Committee is
responsible for conducting the hearing and for maintaining order during the
hearing. Except as provided for herein, the hearing shall be conducted according
to the latest edition of Robert's Rules of Order, Newly Revised. Attendance at
the hearing is limited to the committee's members and alternates, the faculty
member requesting the hearing, counsel for the faculty member, the chancellor
or the chancellor's delegates (hereinafter, the chancellor), and counsel for the
chancellor. Other persons (witnesses) providing information to the committee
shall not be present throughout the hearing, but shall be available at a
convenient location to appear before the committee as appropriate. The faculty
member and the committee shall be given access, upon request, to documents
that were used in making the decision to terminate the faculty member's
employment after the decision was made that the position must be terminated.
For any hearing from which an appeal may be taken, a professional court
reporter must be used to record and transcribe the hearing. (Faculty Senate
Resolution #03-37)

The hearing shall begin with an opening statement by the chair of the committee
limited to explaining the purpose of the hearing and the procedures to be
followed during the hearing. Following the opening remarks by the committee
chair, the faculty member or the faculty member's counsel shall present his or her
contentions and any supporting withesses and documentary evidence. The
chancellor or the chancellor's counsel may then reply and present any supporting
witnesses and evidence in rebuttal of the faculty members contentions or in
general support of the decision to terminate the faculty member's employment.
During these presentations, the faculty member or his or her counsel, and the
chancellor or his or her counsel, may cross-examine opposing withesses.
Committee members may question witnesses for purposes of clarification. At the
conclusion of the hearing, the faculty member and then the chancellor or the
chancellor’s counsel will be given the opportunity to provide summary
statements.
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8. Procedures After the Hearing
After the hearing, the committee shall meet in executive session and begin its deliberations
or shall adjourn for no more than two working days, at which time it shall reconvene in
executive session. In reaching its decisions the committee shall consider only the
testimony and other materials entered or presented as evidence during the hearing.

Within 10 working days of finishing its deliberations the committee shall provide the faculty
member and the chancellor with a copy of its report, including materials entered as
evidence, and a copy of the court reporter's transcript of the hearing. (Faculty Senate
Resolution #03-37)

If the Reconsideration Committee determines that the contention of the faculty member has
not been established, it shall, by a simple unelaborated statement, so notify the faculty
member, the chair of the faculty and the chancellor. The faculty member may appeal the
decision to terminate employment to the chancellor within 10 calendar days following
receipt of the committee’s decision. (Faculty Senate Resolution #99-4)

If the Reconsideration Committee determines that the faculty member's contention has
been satisfactorily established, it shall so notify the faculty member, the chair of the faculty,
and the chancellor by a written notice that shall also include a recommendation for
corrective action by the chancellor.

Within 30 working days after receiving the recommendation, the chancellor shall send
written notice to the faculty member by a method that provides delivery verification and is
consistent with UNC Policy 101.3.3, with copies to the chair of the faculty, and the chair of
the Reconsideration Committee giving his decision and stating what modification, if any, the
chancellor will make with respect to the original decision to terminate the faculty member's
employment. If the chancellor fails to reverse the original decision, the chancellor shall
send written notice of such to the faculty member by a method that provides delivery
verification and is consistent with UNC Policy 101.3.3, with copies to the chair of the
faculty, and the chair of the Reconsideration Committee. The faculty member may appeal
the termination to the Board of Trustees within 10 calendar days following receipt of the
chancellor’s decision. (Faculty Senate Resolution #99-4)

The exercise of the Board of Trustees’ jurisdiction is refined to ensure that primary
emphasis remains properly focused on the campus grievance procedures. Requests for
appellate review will be screened to determine whether the Board should consider the
issues raised in a petitioner’s request for review. The following basic standards will guide
that screening process:

a. The Board will grant requests to review contentions that the grievance procedures
followed by the campus in a particular case did not comport with University
requirements that affect the credibility, reliability, and fairness of such inquiries, thereby
arguably depriving the grievant of a valid opportunity to establish his or her contentions.

b. The Board will grant requests to review University policy issues implicated by a
particular grievance, when the question appears to require intervention by the governing
board to clarify the definition, interpretation, or application of such policies.

c. The Board will review questions about the sufficiency of the evidence to sustain the
conclusion reached only if (a) the case involves a substantial interest of the grievant,
and/or (b) the history of the case reveals disagreement, with respect to the sufficiency of
the evidence to sustain the grievant’s contentions, among the responsible decision
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makers, i.e., the reconsideration committee, the chancellor, or the board of Trustees?®; if
the responsible decision makers are in accord, normally no such appeal will be
entertained by the Board of Trustees. Under the foregoing prescriptions, it is necessary
for prospective petitioners to evaluate their circumstances carefully, to understand the
purposes of permissible appellate review, and to formulate clearly and concisely their
statement of the one or more grounds on which they believe the Board should exercise
its appellate jurisdiction. Thus, the first step in any appeal to the Board of Trustees will
be an evaluation by the Board, through a designated committee, with staff assistance,
of the grievant’s written statement of grounds for appeal, to determine whether the
issues sought to be raised warrant Board attention, as judged by the three basic
standards.

If the chancellor concurs in the recommendation of the committee that is favorable to the
faculty member, the decision is final and written notification thereof shall be sent to the
faculty member, the chair of the faculty, and the chair of the Reconsideration Committee.

VIIl. Effective Date
A. These policies and regulations supersede all other institutional documents governing the
matters covered herein.
B. Except as otherwise provided below, all provisions of these policies and regulations shall
become operative on the date they are approved by the President of the University of North
Carolina.

These regulations as amended shall apply only to those appeals following non-reappointments
and non-conferrals of tenure in which the original decision not to reappoint or not to confer
permanent tenure was made after the effective date of these regulations. Regulations
applicable to appeals following non-reappointment or non-conferral of tenure in which the
original decision not to reappoint or not to grant permanent tenure was made prior to the
effective date of these regulations are those rules in effect at the time that the original decision
was made.

In compliance with UNC Code 602 (1) final approval of this document involves the Faculty Senate,
Chancellor, Senior Vice President for Academic Affairs/General Counsel, and President of UNC
System.)

Approved (entire document)
Faculty Senate Resolution #06-19, January 9, 2007
Erskine Bowles, President of UNC System

Faculty Senate Resolution #09-51, July 12, 2010
Erskine Bowles, President of UNC System (with editorial revision to section V.B.2 as suggested)

6A faculty member receiving a notice of non-conferral of early permanent tenure may file a
grievance in accordance with ECU Faculty Manual Part XIl, Section |. The Board of Trustees will
remain responsible for reviewing, on appeal, a grievant’s contention that the chancellor’s decision (or
affirmance of a faculty committee decision) was clearly erroneous.
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EAST CAROLINA UNIVERSITY
FACULTY MANUAL INTERPRETATIONS

Referenced in Faculty Senate Resolution #16-15: Revised ECU Faculty Manual, Part IX, Section I.
Tenure and Promotion Policies and Procedures of East Carolina University, subsections I. — IV.

Faculty Senate Resolution #106-20
Approved by the Faculty Senate: April 18, 2006
Approved by the Chancellor: May 5, 2006

Interpretation of the ECU Faculty Manual, Appendix D. clarifying that the numbers of faculty votes
either yea or nay or abstaining in secret ballot voting cannot be shared with administrators.

Faculty Senate Resolution #11-43
Approved by the Faculty Senate: March 29, 2011
Approved by the Chancellor: May 5, 2011

Interpretation of the ECU Faculty Manual, Appendix D. Tenure and Promotion Policies and
Procedures, Section IV.C. External Peer Review for Promotion and the Conferral of Permanent
Tenure to read as follows:

“Faculty candidates for promotion and/or tenure consideration during 2011-2012 and members of
their respective unit Tenure Committees are selecting external peer reviewers at this time. The
purpose of this interpretation is to provide clarity on the current provisions stated in the ECU Faculty
Manual, Appendix D. Tenure and Promotion Policies and Procedures, Section IV.C. External Peer
Review for Promotion and the Conferral of Permanent Tenure as follows:

‘By the last week of March of the Spring term prior to the academic year in which a
promotion or tenure decision is scheduled, the unit Tenure Committee shall produce a list of
possible external reviewers. The candidate for promotion and/or permanent tenure shall
provide a similar list, noting for each name the professional relationship, if any, between the
reviewer and the candidate. The candidate shall also provide similar relationship information
for each name on the unit Tenure Committee's list. These two lists must be independently
compiled and if the two lists contain a common set of prospective external reviewers, the
unit Tenure Committee list shall be revisited and new possible external reviewers shall be
identified as replacement for those originally on both lists.’

The statement (noted in red) indicates that prospective external reviewers appearing on the two
independently compiled lists cannot serve and that new reviewers must be identified to replace those
reviewers originally on both the candidate’s list and the committee’s list. This provision was NOT
intended to prevent a unit Tenure Committee from selecting an external peer reviewer who
was also suggested by the faculty candidate.”

The Faculty Governance Committee will review these regulations in their entirety and propose to the
Faculty Senate revisions to Appendix D in Fall 2011. Until revisions are approved, the Faculty
Governance Committee is asking the Faculty Senate and Chancellor to approve this interpretation as
formal notification that an individual suggested by both the faculty candidate for promotion and/or
tenure and the unit’'s Tenure Committee may be selected to serve as an approved external peer
reviewer.
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Resolution of the Board of Trustees of East Carolina University
Regarding the Discontinuation of the ECU Institute of Outdoor Theatre
and its Transfer to the Southeastern Theatre Conference, Inc.

Whereas, the East Carolina University (“University”) Institute of Outdoor Theatre
(“IOT”) promotes outdoor theatre and theatre practitioners;

Whereas, 10T currently operates within the University College of Fine Arts and
Communication (“the College”) under the ultimate direction of Dean J. Christopher
Buddo;

Whereas, while 10T does generate some revenue, it has never been financially self-
sustaining, and the University has been required to subsidize the salaries of the two
University employees assigned to IOT, and to pay various other expenses related to the
operation of 10T,

Whereas, Dean Buddo has determined that 1OT is not essential to the core mission of the
College, and that, therefore, the University positions and resources currently devoted to
IOT should be be redirected to the core mission of the College;

Whereas, I0T’s current Director, Dr. Michael Hardy, has announced his retirement,
effective June 30, 2017,

Whereas, for the reasons set forth above, the Dean has determined that, in the best
interests of the College, 10T should be discontinued as of June 30, 2017;

Whereas, Southeastern Theatre Conference Inc., (“SETC”) a non-affiliated North
Carolina non-profit corporation located in Greensboro, North Carolina, has as its mission
the promotion of theatre and theatre practitioners.

Whereas, SETC does not currently promote outdoor theatre, and it expressed an interest
in acquiring 10T so that it can more fully engage in promotion of outdoor theatre;

Whereas, SETC’s acquisition of 10T will perpetuate the benefits that 10T currently
provides to the citizens of North Carolina;

Whereas, with the exception of SETC, no other person or entity has indicated any
interest in acquiring 10T;

Whereas, negotiations between the University and SETC resulted in a written Transfer
Agreement between the University and SETC whereby, commencing July 1, 2016, SETC

would begin rendering assistance to the University with the operations of 10T, with a
complete transfer of 10T to SETC to be completed by June 30, 2017;

Page 1 of 2
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Whereas, the transfer of IOT to SETC has received approval from UNC General
Administration and Chancellor Steve Ballard, and the Transfer Agreement has received
approval from UNC Legal Affairs and the ECU Office of University Counsel;

Whereas, the transfer of IOT to SETC cannot occur unless 10T has first been
discontinued at East Carolina University, effective June 30, 2017; and

Whereas, pursuant to UNC Policy 400.5[R], and the ECU Centers and Institutes Policy,
this Board of Trustees may discontinue any campus institute, such as IOT.

Now Therefore, Be it resolved that the East Carolina University Institute of Outdoor
Theatre is discontinued at East Carolina University, effective June 30, 2017.

Adopted thisthe __ day of , 2016.

Steven W. Jones, Chair

Attest:

Assistant Secretary
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BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016

Executive Briefing Purpose

Important indicators of student engagement include the degree to which a campus creates a supportive
environment and emphasizes high quality interactions between students and their peers, staff, academic
advisors, faculty and administrative offices. To that end, the Division of Student Affairs provides programs and
services that optimize student learning and leadership, builds a safe supportive and welcoming campus
community, fosters the emotional growth and personal development of students, and makes a positive
contribution to the overall student experience. The purpose of this briefing is to provide updates on student
engagement within three areas of Student Affairs, which includes Dean of Students, Campus Living and
Career Services. Comparisons will mostly be made between 2014-2015 and 2015-2016 metrics along with
introduction of 2016-2017 initiatives.

Dean of Students Departments

> College is a critical time for cultivating resilience among young adults as they navigate the transition from
home life to college life and into their adulthood. Many of today’s incoming students are not prepared for this
transition, and the resulting stress negatively impacts their ability to adjust to their new environment and puts
them at risk of experiencing mental health issues, falling into substance abuse, and potentially experiencing
academic failure.
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Note: (1) Data excludes Student Health appointments; (2) 2015-2016 numbers excludes summer

> The 2014-15 academic year saw the highest numbers of student conduct, Title IX, and general DOS cases.
Student contact continued to increase significantly over the previous two years in the areas of disability
support services, counseling services, and the University Behavioral Concerns Team and Care Team.
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BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016

» Over the course of three years, the increasing demand for services in most of the departments affiliated
with the Dean of Students are indicative of the following trends specific to student characteristics and
behaviors:

e Students are significantly more anxious and stressed than in years past, and the prevalence of
social media and the 24/7 culture has increased student anxiety and bullying, which undermines
self-confidence and self-esteem.

e For many students, failure is seen as catastrophic and unacceptable.

e Student decision making skills are poor, and their inability to cope with unpleasant or unexpected
life events leads to greater incidents of suicide ideation.

e Substance abuse among college students has escalated. Although alcohol infractions are down;
the usage of narcotics has intensified. Often, these narcotics are being used as a coping
mechanism, and in many instances these behaviors began long before these students arrived at
ECU.

e |n addition to the significant change in drug usage, a spike in the number of students charged with
selling narcotics was new.

e Title IX cases increased, although this is interpreted as a positive outcome of the educational and
training efforts conducted with students. Students are more knowledgeable regarding the
reporting process.

Office of the Dean of Students

Dean of Students Cases
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> Demand for student support services increased in the Dean of Students Office from the 2014-15 to the
2015-16 academic year.
o The University Behavioral Concerns Team’s case load remained steady from the previous year, with a
notable increase in the spring 2016 semester.
e Reported incidents of Title IX cases decreased slightly from the previous year; however, the spike in
cases noted in 2014-15 may be linked to increased awareness of reporting mechanisms and additional
staff allocated for such cases that began in summer 2014.
e Requests for medical withdrawals decreased slightly from the previous year; however, changes in
University policy regarding withdrawals may have been a factor.
e Care Team cases increased 70% from the previous year.
3
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BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016
o All other DOS student cases reported a 24% increase in demand for services.
Counseling and Student Development
Counseling Appointments
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Note: Not an exhaustive list of appointment types; numbers not equal to 100% of all appointments

e The Center for Counseling and Student Development reported a 16% increase in general intake

appointments from the 2014-15 academic year.

e Crises appointments increased by 53% over the previous academic year.

e Psychiatric appointments remained relatively consistent with the previous year.

o Therapy cases increased roughly 10% from the 2014-15 academic year.

Disability Support Services
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BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016

e Disability Support Services reported a moderate increase in the number of registered students, but has

seen a 26% increase in demand for testing accommodations over the previous year.

Student Rights and Responsibilities
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e Alcohol and drug offenses have decreased from the record high numbers reported in 2014-15, but
remain consistent with more recent years.

e Despite the small decline in reported drug offenses, OSRR did see an increase in the severity of these

drug offenses, including several felony distribution charges.
e Other offenses include a range of incidents including disruptive conduct (10-20%), theft (6-12%),

harassment (7-13%), endangerment (12-24%), and other violations of university policy (27-42%). These

numbers are a percentage of other non-alcohol and drug offenses, not percentages of total cases.

Student Health Services

Student Health Services
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BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016

e Prescription requests filled on campus with Student Health Services remained relatively consistent
from the previous year.
e Qverall appointments to Student Health declined by 11% from the previous year.
ECU Collegiate Recovery Community
» East Carolina University Collegiate Recovery Community (ECU CRC) strives to advocate for individuals in
recovery and enhance the college experience of students who are working towards or maintaining a sober
lifestyle. This is done through psychoeducational programming, peer supports and sober recreational activities
and leisure. There are also participation opportunities for students who are allies of individuals in recovery or
may have been impacted by substance use in some way.
» Students and parents learn about ECU CRC in a variety of ways:
e New Student Orientation, COAD 1000, and other classroom presentations
e Resource Fairs (Get-A-Clue, Barefoot on the Mall, Family Day)
e Parents newsletter and social media outlets
> ECU CRC is one of six schools in the UNC System to receive funds from the Department of Health and
Human Services (DHHS) to create or enhance recovery supports for students across NC campuses and be the
catalyst in making positive steps towards awareness of the dangers of underage drinking as well as high risk
drinking on college campuses across the state.
e Each school was awarded $125,000.00 for 2014-2015 and 2015-2016 academic years.
e ECU’s current proposed budget for 2016-2017 is $100,000.00, with the prospect of the remaining
$25,000 being given to another school that may be in need of funding.
e The six participating UNC schools include: ECU, NC A&T SU, UNC-C, UNC-CH, UNC-G, and UNC-W.
> ECU CRC by the Numbers: Active Students = 40
e 10 students are in recovery
e 10 students have reduced alcohol and drug use
e 20 allies and volunteers
e 100% retention rate (anticipated) — All involved students are expected to return for the fall 2016
semester; several allies graduated May 2016.
e Approximately 400 students attended Hypnotic Intoxication, a program focused on harm reduction of
alcohol consumption during spring break.
e There are two lounges on campus that serve as a leisure and meeting space for CRC members and
allies.

2016-2017 Initiatives

Resiliency Training Program for Students: At the beginning of the 2016 — 2017 academic year the Dean of
Students Office will launch a Resiliency Training Program for students.

> The trainings will focus on cognitive—affective stress management training (CASMT) which promotes
resilience by integrating cognitive-behavioral strategies with relaxation training, mindfulness, and other
techniques.

» The goal is to help students understand more about their own personal resilience skills; to help students
begin to uncover and develop additional skills related to resilience; and to help students discover themes,
patterns, stories, and connections in their lives for the purposes of understanding their own identity and
becoming more resilient.

ECU Collegiate Recovery Community: A full schedule of ECU CRC programs and services will be implemented
during the 2016-2017 academic year.

> “Celebrate Recovery” — This weeklong event, held in September, will culminate with “No Rivals in Recovery”
Tailgate with NCSU CRC (September 10, 2016).

> Volunteer and Service-Learning projects will be held throughout the year.
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» Recovery-themed Book Club Reading Program.
» Additional programming will include weekly workshops, a recovery and personal growth track, and multiple
sober events and trips.

Campus Living

Living Learning Community Program

» Living learning communities (LLCs) are now an established high impact practice at East Carolina University.
They are designed to assist in the academic transition to university instruction, to support the student-faculty
interaction beyond the classroom, and to encourage positive student connections within East Carolina
University. Students who reside in a learning community take at least two classes together in the fall semester.
» Student Affairs’ commitment to student success has contributed to unprecedented growth from two LLC's
in the 2011-12 academic year to 19 in 2015-2016. More than 850 students were members of an LLC in 2015-
2016, representing 15% of on-campus residents. The table below highlights each LLC and student membership
along with the annual within-program retention. The official ECU academic retention calculations and
comparison between years will be generated after census day in fall 2016.

Living Learning Fall Spring 1yr Fall Spring 1yr
Communities 2014 2015 Retention 2015 2016 Retention
(LLC) In LLC In LLC
2014-2015 =13 N N % N N %
2015-2016 = 19

Art + Design 59 53 90
Athletic Leadership 46 44 96
Biology 39 36 92 44 44 100
Business 53 49 92 61 60 98
Camp Pirates 17 14 82
Chemistry/Physics 18 18 100 23 23 100
Dance 17 17 100
Education 25 24 96 36 36 100
Engineering 43 38 88 50 46 92
Explorers (career) 16 14 88
Honors 141 136 96 170 167 98
Kinesiology 20 20 100
Leadership (Jarvis) 104 97 93 104 100 96
Music 52 48 92 57 51 89
Nursing 21 18 86 36 34 94
Project STEPP e 9 100 15 15 100
Quest (transfer) 29 26 90 42 41 98
Wellness 33 32 97 32 31 97
Williams Scholars 18 17 94 17 16 94
Total 585 548 94 862 826 96

NOTE: These figures represent students participating in an LLC during their first year at ECU.
Retention refers to continued participation in the LLC from fall to spring semester.
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» While each LLC at East Carolina University is unique in its focus and theme, all share the same intended
outcomes. Students who complete the first year of engagement in a Living Learning Community at East
Carolina University will:
e Personalize learning styles and apply strategies for success including goal setting, time management,
study skills, and problem solving.
e Provide evidence of engagement in academic, local, and/or global communities and indicate how such
engagement has been of benefit to themselves and others.
e Provide evidence of participation in leadership exploration experiences and identify how they will
pursue emerging leadership development interests.

> The following process improvements have been implemented as the LLC program has grown through the
past two years:

e A new “partners” application process was designed and implemented for better understanding of
the overall program and ease of participation.

e Monthly meetings are scheduled with all LLC partners (Campus Living staff and LLC
academic/student affairs partners) to promote communication and consistency in the
coordination of all programs.

e Campus Living staff and three LLC academic partners have attended and presented at ACUHO-I's
LLC annual conference to share knowledge pertaining to LLC programs nationwide.

e An LLC handbook was written for the academic partners offering “how-to” information specific to
creating, marketing, populations, and designing LLC programs at ECU.

Felonies among Residence Hall Students
> During the past two years, 40 students residing in Campus Living have been charged with felonies. The
majority of students were in their first year (n=37) with the remainder ranked as sophomores (n=3).

Students with Felonies Per Residence Neighborhood

—©0

FALL 2014 SPRING 2015 FALL 2015 SPRING 2015

e=@== College Hill Central Campus  ==@==\Vest End Off Campus Housing

> The number of charges individuals may receive upon arrest range from one to as many as six. Less than 25%
of the 40 students received only one felony charge upon arrest.
» Twenty-seven (68%) of the 40 student felonies were drug related charges.
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» Thirteen (32%) of the 40 student felonies mostly were charges associated with robbery, obtaining property
by false pretense, identity theft, breaking and entering, etc.

2016-2017 Initiatives

Living-Learning Communities: Continued growth and deeper understanding of student learning outcomes
across all programs.

> New LLCs continue to be added with Anchors (first generation students) starting in fall 2016 and the
Languages LLC being planning for fall 2017. Anchors is for first generation students collaboratively
administered between the Office of Student Transitions and the Academic and Advising Support Center. This
LLC features a new approach with implementation of a summer bridge component. Students participating in
Anchors will arrive two weeks prior to fall semester to start their transition to college. They will complete two
courses (KINE 1000 and COAD 1000) prior to beginning fall semester, which is intended to prepare them to
take a full-course load as the semester begins. In addition, all members of the Anchors LLC will be enrolled in
the same sections of SOCI 2110, HLTH 1000, and ENGL 1000 — all required courses for every major at East
Carolina University.

> A modified comprehensive assessment strategy will be implemented to focus on the three student learning
outcomes. A reflection instrument will be administered during fall semester and at the completion of spring
semester to provide formative understanding of student outcomes as well as insights regarding growth at the
end of the academic year.

> An Associate Director (AD) for Living-Learning/Thematic Communities has recently been hired to work with
the growing portfolio of living learning communities. This staff member serves as the primary point of contact
for LLC partners, administers the housing application process, and assists in the development of new LLCs.

Career Services

Total Number of Career Services Total Number of Students attending
Presentations & Programs Presentations & Programs
400 356 15,000
11,902
300 256 9,341
10,000
200
5,000
100
0 0
m2014-2015 m2015-2016 ®2014-2015 = 2015-2016

> In 2015-2016, the top three types of presentations/programs delivered by Career Services to students
were:
1. Resumes 101 (N=94)

2. Strategic Interviewing (N=32)
3. The Career Center Overview (N=32)

> Participation averages: 2014-2015 = 33 students per program; 2015-2016 = 36 students per program
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» Student appointments can be broken down into three

Total Number of Student types (2015-2016), which include:
Appointments
4,868 1. Scheduled Appointments (N=1782)
4,571 2. Walk-ins (N=1610)
3. Electronic [emails, phone, InterviewStream critiques]
(N=1179)

» Students can make a one hour scheduled appointment
by calling Career Services 24 hours in advance.
Appointments allow students to have an in-depth
discussion on the appointment topic with a Career
Counselor.

W 2014-2015 2015-2016

> Walk-ins give students the ability to be seen by a Career Counselor without an appointment scheduled in
advance. Walk-in appointments are limited to 15 minutes so that the number of student consultations can be
maximized during a four hour period.

> InterviewStream is a software program where a student interviewee can be video recorded while
answering interview questions, which thereafter can be viewed by a Career Counselor at any time.

> The top three topics addressed during 2015-2016 appointments include (could address numerous topics in
each appointment):

1. Resume/Curriculum Vitae Review (N=2,992)
2. Interview Practice (N=354)
3. Career/Major Exploration (N=247)
Total Number of Students Total Number of Employing
Attending Career Fairs Organizations at Career Fairs
550 536
2,400
2,325 495
500
2,300
2,231
2,200 450
2,100 400
M 2014-2015 ®2015-2016 M 2014-2015 ®2015-2016

> In 2015-2016, the employment sectors with greatest participation at the Career Fairs were:

Construction (N=97)

Education (N=96)

Healthcare (N=32)

Retail (N=27)

Insurance (N=26)
Manufacturing/Industrial (N=26)

10

Back To Agenda



BOARD OF TRUSTEES: STUDENT AFFAIRS July 2016

» The increases in employers participating in career fairs and generation of revenue resulted from the career
fair being moved to the Greenville Convention Center, which allowed more employers to participate event.

» The challenge of having the career fair off-campus was student awareness of its location, which resulted in
decreased student participation. Career Services continues to ask faculty to encourage students to attend the
fair in lieu of one class. An exemplary practice of this model is within the College of Engineering and
Technology, where students attend the career fair and present evidence to their faculty after they attend the
fair.

Total Revenue from Career Fairs » Revenue generated from Career Fairs supports salary
and benefits for Associate Director of Employer Relations
$250,000 $240,405 . o POy . '
Professional Development activities for Career Services
staff, and salaries for undergraduate student employees
»200,000 $178,500 including Front Desk Staff and Technology Support Staff.
$150,000 > This revenue stream also supports operational expenses
that can’t be covered by state of North Carolina
allocations.
$100,000
m2014-2015 m2015-2016
Total Number of
Total Number of ..
. Opportunities Posted
On Campus Interviews
650 633 4,000
3,286
3,000 2,678
600
574
2,000
550
1,000
500 0
B 2014-2015 m2015-2016 m2014-2015 m2015-2016

> Seventy-one employers conducted 633 on campus interviews in 2015-2016.

> During 2015-2016, 2,678 opportunities were posted by 934 unique contacts in ECU CareerNET, which is
Career Services’ database for employment opportunities (full- and part-time jobs, CO-OPs, and internships).

» Majors receiving the most recruitment postings included:
1. Business (N=456)
2. Engineering & Technology (N=383)
3. All Majors (N=301)
4. Arts & Sciences (N=241).
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2016-2017 Initiatives

Pirate Employment Survey & Fall 2016 Faculty Symposium: The first annual Faculty Symposium will prepare
key faculty from each college for the potential impact of the First Destination Data survey (Pirate
Employment Survey).

» This year ECU Career Services launched the first Pirate Employment Survey or First Destination Data
collection for the university in partnership with Student Affairs Assessment, Research & Retention and
Institutional Planning, Assessment, and Research.

» In preparation for data utilization and the potential impact on campus constituents, ECU Career Services is
hosting a Faculty Symposium in fall 2016 for invited faculty and staff from each college. A panel of experts will
discuss how other universities’ First Destination Survey is administered, how the data impacts their campuses,
why the college scorecard on career outcomes is important, and much more. A luncheon is included. The goal
of this symposium is to gather support for the Pirate Employment Survey initiative and educate faculty on the
potential impact this survey could have on academic programs.

Plunge into Purple Week: Focused career programming to engage first year students early and often in their
career success.

> In collaboration with COAD 1000 instructors and the Student Government Association, Career Services will
present several campus-wide events during the last week of September. Plans are in motion to create a social
networking/power greeting activity where students can learn about and practice connecting with others while
describing the value they bring to the table. Other activities include an Open House at Career Services where
our first year students can meet their Career Counselor in an informal and fun way.

> The student Peer Career Leader program will launch during this week as student ambassadors from Career
Services visit several of the residence halls to meet students where they live.

Digital Resume Drop: ECU Career Services will now offer a service called Virtual Resume Review that allows
distance education students to upload their resumes and receive digital review of job search materials.

> East Carolina University currently offers more than 75 degree and certificate programs online along with a
growing number of students who participate in Cooperative Education or internships off campus.

» In an effort to support these distance learners, ECU Career Services has created a new online resume review
system called Virtual Resume Review. Utilizing our career management database, ECU CareerNET, current
students will now be able to login and upload their resume for digital review. This system will be checked daily
by professional staff and graduate students.

> We will also partner with the Continuing Studies program to promote this new service across the Distance
Education populations.

Alumni & Special Populations Career Counselors: ECU Career Services will assign Career Counselors to
designated special populations throughout the campus community that include Alumni Relations, Athletics,
Greek Life, Veterans, LGBTQ, and Distance Education students.

> ECU Career Services serves all currently enrolled students and over 165,000 alumni. Populations include but
are not limited to Alumni Relations, Athletics, Greek Life, Veterans, LGBTQ students, and Distance Education.
» To drive greater student engagement with Career Services each Career Counselor will be a designated
contact for various special populations and groups on campus. This will help Career Services engage and
create more targeted marketing as we support the career interests of those groups.
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First College-wide Career Event for Thomas Harriot College of Arts & Sciences: Career Services in partnership
with the College of Arts and Sciences is developing a program to assist liberal arts students with
employment.

» The Thomas Harriot College of Arts and Sciences is the largest college within the university with over 4,000
students and the most diverse in its subject areas. Career Services, in partnership with Dean William Downs, is
developing a program to help liberal arts students become active professionals in their chosen careers.

» Towards this goal, Career Services will hold a large career event with the college to focus on employment
with a liberal arts degree. We will assist these students in defining their diverse experience, skills, and ultimate
potentials while networking with employers actively pursuing the liberal art student.

#MyFirstlob: http://www.ecu.edu/cs-studentaffairs/career/faculty-staff/my-first-job.cfm : ECU Career
Services has created a new promotional campaign that showcases staff and faculty in their first jobs.

> Inspired by the LinkedIn article showing President Barrack Sl —— s
Obama scooping ice cream in his first job at an ice cream ' : =
parlor, ECU Career Services has created a new promotional
campaign that highlights staff and faculty within the
university and their very first job. The campaign is marketed
through social media and utilizes the hashtag #MyFirstlob to
generate new engagement across online networks.

> The articles feature advice from the faculty and staff on
how these first jobs impacted their current skill set as well as
advice for young professionals entering the world of work. The first featured staff member was ECU Head
Football Coach, Scottie Montgomery which reached over 7500 users within the first day of posting.

Briefing Inquiries

This briefing for the July 2016 Board of Trustees meeting was generated on behalf of Vice Chancellor Hardy by
the Student Affairs Assessment, Research and Retention staff: Melissa Allay, Kathleen Hill, Linda Mellish, Brian
Stutz, and Jeremy Tuchmayer with information support from departments in Campus Living, Career Services,
and Dean of Students.

Questions about this briefing may be directed to:
Kathleen Hill, Director (hillka@ecu.edu)

Student Affairs Assessment, Research and Retention
East Carolina University

23 Mendenhall Student Center, Mailstop 224
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