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East Carolina University | Board of Trustees   

Finance & Facilities | ECHI | September 29, 2016   

Minutes 

The Finance & Facilities Committee of the ECU Board of Trustees met in regular session on September 29, 2016 at 1:00 
pm in ECHI on the west campus of East Carolina University.  Committee members present included Bob Plybon, Leigh 
Fanning, Max Joyner, and Danny Scott. Terry Yeargan was absent. 

I. MINUTES 
 
Bob Plybon asked the Committee to approve the minutes from July 14, 2016. Danny Scott made motion and Max 
Joyner seconded and the minutes were approved. 

II. ACTION AND INFORMATION ITEMS 
 

A. The Committee reviewed a request for approval to Lease 11,441 SF of Clinical /Office Space at 2150 Herbert 
Court. Scott Buck, Vice Chancellor for Business Services, was available for questions. The Committee approved 
a motion to recommend that the full board approve the request. 
 

B. The Committee reviewed a request for approval to Lease by Acquisition 20,800 SF of Office Space located at 
1605 West Arlington Boulevard   Scott Buck, Vice Chancellor for Business Services, was available for questions. 
The Committee approved a motion to recommend that the full board approve the request. 

 
C. The Committee reviewed a request for approval to Sublease by Disposition 19,866 SF of Clinical/Office Space 

located at 2325 Stantonsburg Road. Scott Buck, Vice Chancellor for Business Services, was available for 
questions. The Committee approved a motion to recommend that the full board approve the request. 
 

D. The Committee reviewed the Request to approve the Increased Delegation of Authority for Salary Increases. 
Melissa Bard, Associate Vice Chancellor for Human Resources was available for questions.  
 

E. The Committee reviewed the Request to approve the Mutual Assistance and Extended Jurisdiction Agreements. 
Bill Koch, Associate Vice Chancellor for Environmental Health and Campus Safety were available for questions. 
The Committee approved a motion to recommend that the full Board approve the request. 
 
INFORMATION 
 

F. Bill Koch, Associate Vice Chancellor Associate Vice Chancellor for Environmental Health and Campus Safety 
gave an update on Campus Safety. 

 
G. Bill Bagnell, Associate Vice Chancellor for Campus Operations, provided a update on the Capital Projects. 

 
H. Bill Bagnell, Associate Vice Chancellor for Campus Operations, provided a list of Designer Selection 

Recommendations since July.   
 

Meeting adjourned at 2:54pm. 
 

Respectfully Submitted,  

Rhonda Jordan, VC Administration & Finance Office 
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Integrated Campus Master Plan and Millennial Plan 
 
 
The current ECU Master Plan was finalized and presented to the Board of Trustees in 2012.  It was 
created with formal input from over 1,000 individuals from ECU, governmental entities, regional 
businesses, and the community; and provides guidance for campus development over a 20-25 year time 
horizon. 
 
The Master Plan is a living document subject to periodic review and modification as circumstances 
dictate.  Since issuance of the Master Plan in 2012, a number of changes have occurred that suggest a 
review is warranted.  The 10th Street Connector is nearing completion, additional properties around the 
borders of the campus have been acquired, and the NC Connect bond referendum passed.  Possibly the 
most significant change was the 2015 designation of four areas of campus as Millennial Campuses.   
 
Consequently, ECU has begun the process to review, update, and expand the Master Plan.  The project 
manager of the 2012 Plan, SmithGroup/JJR, has been hired to guide the revision.  The process will be 
operationalized in a manner similar to what was done in 2012.  Workgroups will be formed that will 
focus on key inputs to the plan.  These groups are outlined below and will include representation from 
internal and external constituencies.  A steering committee will guide the process. 
 
 
Integrating the Millennial Campus into the Master Plan will be a major component of the revision.  Prior 
to receiving Millennial designations, ECU was severely constrained in its ability to engage in 
collaborative research/teaching activities with external entities or form public-private partnerships.  
These types of interactions were not contemplated in the 2012 Master Plan because of those 
constraints.  With the Millennial designations, the university can now engage in activities that were 
previously not feasible.  To ensure appropriate integration of these activities into University planning, 
one or more Millennial workgroups will be constituted to inform and shape the master plan revision.  
Upon completion of the Master Plan revision, it is envisioned that one or more of the workgroups will 
continue to function in assisting the university in making connections with external partners and 
participating in operationalizing the Millennial Campuses.   
 
The Millennial workgroup(s) will include representation from the following units within ECU:  Research, 
Economic Development and Engagement; Administration and Finance; Academic Affairs; and Health 
Sciences.   Representation of external constituents will include delegates from the Board of Trustees and 
the Greenville community.  In addition, the master planning process will be assisted by two external 
consultants with extensive experience in Centennial/Millennial activities and economic development.  
These individuals are: 

 Mike Harwood, Associate Vice President for Campus Planning and Facilities Management at the 
University of Oregon.  Formerly Mr. Harwood was Associate Vice Chancellor for Centennial 
Campus Development at NC State University 

 Charles Hayes, former President and CEO of the Research Triangle Regional Partnership for over 
20 years. 

 
Additional individuals with Centennial Campus experience may be added as expertise is required. 
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Anticipated Master Plan Workgroups: 
 
Architectural Standards 
Facilities Infrastructure 
Housing, Dining, Recreation 
Land Planning 
Millennial (one or more) 
Pedestrian, Transit, Traffic, Parking 
Safety and Security 
Strategic and Academic/Research Planning 
 
 
 
We expect to identify membership in the workgroups by the end of December, 2016. 
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Designer Actions, Recommendations and Selection Approvals

1. Mendenhall Catering Kitchen Renovation

July 6, 2016 Advertisement

September 23, 2016 Pre-Selection Committee Recommendation

September 23, 2016 Approval of Committee Recommendation

FIRM SELECTED: Davis Kane Architects, Raleigh, NC

2. Uptown 209 Renovation

August 10, 2016 Advertisement

October 3, 2016 Pre-Selection Committee Recommendation

October 4, 2016 Approval of Committee Recommendation

FIRM SELECTED: Dunn & Dalton Architects, Kinston, NC
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