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The Audit Committee of the ECU Board of Trustees met in regular session on February 18, 2016 at 9:00am in 
the East Carolina Heart Institute on the campus of East Carolina University.  Committee members present 
included Kel Normann (Chair), Vern Davenport, Mark Copeland, Bob Plybon, and Terry Yeargan 
 
Other board members present included Board Chair Steve Jones, Kieran Shanahan, Deborah Davis, Max 
Joyner, and Mark Matulewicz (SGA).     
 
Others present included Chancellor Steve Ballard, Phyllis Horns, Ron Mitchelson, Rick Niswander, Donna 
Payne, Nick Benson, Chris Locklear, Dee Bowling, Stephanie Coleman, Virginia Hardy, Tim Wiseman, Ken 
DeVille, Norma Epley, Hiromi Sanders, Jeannine Hudson, Steve Duncan, Mary Schulken, Brandy Styron, Dan 
Sweat, Megan Ayers, Holly West, Stacie Tronto (by phone), Tereasa Hopkins, and Wayne Poole. 
 
Kel Normann, Chair of the Audit Committee, convened the meeting at 9:00AM.  Mr. Normann asked for the 
approval of the minutes of the November 19, 2015 audit committee meeting.  
 
Action Item:  The minutes of the November 19, 2015 audit committee meeting were approved with no changes. 
  
Mr. Normann read the conflict of interest provisions as required by the State Government Ethics Act.  Mr. 
Normann asked if anyone would like to declare or report an actual or perceived conflict of interest.  None were 
reported.   
 
 
Mr. Normann led a discussion on BOT Travel Expenses 
The committee reviewed the fiscal year to date travel expenses for BOT members (7/1/15 through 1/31/16).  Mr. 
Normann stated that BOT travel expenses will be reviewed at each Audit Committee meeting from this point 
forward.  Mr. Normann stated that the items shaded in gray on the expense listing that was provided to the 
committee members were approved according to the previous policy, but would not be approved under the 
proposed new policy.   
 
Mr. Joyner stated that he is concerned about the increase in travel expenses over the last several years and 
asked what funding source was used to cover them.  Dr. Niswander stated that some state funds were used, as 
well as the Chancellor’s Discretionary Fund (non-state).  Foundation funds could also be used; it depends on 
the purpose of the travel.  Mr. Joyner stated that he wondered whether someone should review this in more 
detail.  He wants to be sure everyone is prudently using the funds.  Mr. Joyner stated that he would like further 
information and has not received it.  Ms. Tronto stated that Internal Audit has reviewed the last six years’ travel 
payments in detail and has offered to have Mr. Joyner review IA’s work in person in the IA office or at his office.  
Ms. Tronto again stated that IA will provide him whatever he needs and would welcome the chance to sit down 
and review the work with him.  Mr. Joyner thanked Mr. Normann and the administrators at ECU for their work on 
this.  Mr. Normann asked Mr. Joyner and Ms. Tronto to work together to move forward with any further review 
and discussion that was desired.       
 
The committee engaged in a significant amount of discussion about the expense review and all agreed with their 
responsibility to be stewards of the University’s resources.  Mr. Normann thanked everyone for their comments 
and stated that he hopes the Board will move ahead with the new proposed policy.  He stated that the past 
practices were not in violation of policy, but could be a perception issue, as the previous policy was too vague.  
Mr. Normann and Mr. Jones expressed appreciation for the thorough review and data collection efforts of 
Internal Audit, Administration and Finance, and the Chancellor’s office over the last few months.  Mr. Jones 
stated that this committee and the University’s management have done a wonderful job of getting to a good 
place on the Travel process for Board members.  Mr. Normann stated that if possible, a single form could be 
developed for the committee’s use in approving and reviewing travel.   
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Mr. Normann stated that the Guidelines for Board Member Travel document has been revised based on the 
input of the Board members.  He specifically thanked Mark Copeland for his significant contributions on this and 
asked for a motion to approve the new document.         
 
Action Item:  The committee approved a motion to present a new document titled Operational Guidelines on 
Travel Reimbursement for Board of Trustees, for consideration by the full Board of Trustees.    
 
 
Mr. Wayne Poole provided the Internal Audit update.  
Mr. Poole presented the Internal Audit dashboard for the 2015-2016 fiscal year to date (as of 1/2/16).  The 
Internal Audit team has completed 34% of the annual audit plan for the year (the target for the year is 80%).  Mr. 
Poole stated that the percentage is up to approximately 50% as of today and the team is on track to meet or 
exceed the goal this year.  The team’s utilization rate (“direct” productivity hours) for the year to date is 71% (the 
target is 75%).  The team expects that it will meet this goal by year-end.  The first half of the year includes the 
Thanksgiving and winter break periods, which impact the productivity rate.  
 
Mr. Copeland asked how the support of Elizabeth City State University impacted Internal Audit’s productivity 
numbers.  Mr. Poole stated that the ECSU support hours are included in the consultation hours and are 
considered direct hours for the purpose of this computation.  Ms. Tronto stated that since 7/1/15, IA has spent 
approximately 700 hours supporting ECSU.  All of these hours are hers.  Mr. Copeland stated that ECSU is 
taking resources from ECU.  Mr. Davenport agreed and stated that the support does not appear that it is going 
to diminish.  Ms. Tronto stated that the Internal Audit support of ECSU ends in December 2016.  Chancellor 
Ballard stated that the University’s assistance to ECSU extends beyond Internal Audit.  He stated that other 
offices are also providing support at the request of UNC-GA.  He stated that there is a delicate balance being 
struck between being a collegial partner and team player for UNC-GA and meeting all of the needs for East 
Carolina.     
 
Mr. Poole stated that University management has made satisfactory progress on 75% of the corrective 
actions/recommendations for which Internal Audit has completed a follow-up this year (the target is 95%).  The 
three recommendations that have not yet been satisfactorily addressed are all related to the School of Dental 
Medicine (SODM).  The SODM operations ramped up at a rate faster than the infrastructure and staff could 
keep up with.  Mr. Poole stated that there were nine original recommendations, and six of the nine have been 
closed.  IA will complete a second follow-up on the three recommendations that were not considered complete 
prior to June 30.    
 
Mr. Poole updated the Committee on the Internal Audit Quality Assessment Review, which is ongoing.  Internal 
Audit has completed its self-assessment and finds that the Office of Internal Audit conforms with the Standards 
for the Professional Practice of Internal Auditing.  The internal review noted several strengths as well as some 
opportunities for improvement, which are already being addressed.  Based on data provided by the Institute of 
Internal Auditors, the office is more productive than its peer Internal Audit offices of similar size, across multiple 
industries.  Mr. Poole stated that an external validation team will be on campus in late March to conduct 
interviews with University leadership and to determine whether or not it agrees with Internal Audit’s self-
assessment.   
 
Dr. Ken DeVille presented the Health Sciences Compliance Report 
Dr. DeVille reminded the committee that external payers often request data and records related to patient billing.  
He stated that in December 2015, ECU Physicians (ECUP) received a request for data for a Zone Program 
Integrity Contractor (“ZPIC”) audit that is underway.  These audits are contracted by the federal Centers for 
Medicare and Medicaid Services (CMS).  These audits are typically more focused than those we have dealt with 
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previously, and are specifically looking for fraud.  Ms. Davis asked if there was any clear risk exposure from this 
audit.  Dr. DeVille stated that ECUP is not aware of the reason for the audit, but has analyzed the data and did 
not find any clear issues or significant, identifiable risk exposure.  He stated that prior payer audits in the past 
several years have not identified any significant issues.  Dr. DeVille will keep the committee informed of the next 
steps and the outcome when this information is available. 
 
 
Dr. Ken DeVille presented an update on a State Ethics Matter. 
Dr. DeVille advised that three additional BOT members’ conflict of interest evaluation letters have been received 
from the State Ethics Commission.  These evaluations are required by the State Ethics Act and are filed with the 
BOT minutes.    
 
Action Item:  The committee approved a motion to include these letters in the Board meeting documentation as 
an official record.   
 
 
Mr. Tim Wiseman provided the Enterprise Risk Management (ERM) update.   
Mr. Wiseman presented an update on the Enterprise Risk Management activity.  Mr. Wiseman specifically 
mentioned the high risk nature of student travel and stated that the University may want to take an enterprise-
wide approach to assessing and managing these risks.  Mr. Wiseman noted that risk management training was 
recently requested by the Alternative Spring Break program.  He mentioned this as an encouraging sign that 
management is thinking proactively and incorporating risk management into routine processes.   
 
Mr. Wiseman stated that at the most recent ERM Committee, the Office of Environmental Health and Safety 
presented an overview of the Kuali Business Continuity Planning software as well as the Live Safe application 
that will be implemented at ECU.  Ms. Davis stated that she is familiar with the Live Safe app and that it is used 
heavily by students at other campuses and is “wonderful”.  Dr. Hardy stated that the Board members will see a 
presentation on this app later today.     
 
Mr. Yeargan asked for an update on where the University is with the interim policy regarding Drones on campus.  
Mr. Wiseman stated that there has been a group working on this and that the interim policy has been drafted.  
He expects that it will be in effect in about one month.  Mr. Yeargan stated that he has some information from 
his role in the private sector that may be useful, and he will provide it if needed.     
 
Mr. Wiseman provided an information paper from NC State University which includes templates and scorecards 
that can be used for reporting key risk information to the Board.  He asked that the committee members, and 
any other Board members who have feedback or ideas on the Board’s needs in this area to communicate those 
with him.  He is working on determining how to best communicate key risk details to the Board.    
 
Dr. Rick Niswander and Chancellor Ballard told the committee that ECU is developing a national reputation as 
being on the leading edge of ERM among Universities in the UNC system and across the nation.   
 
 
Other Business 
Mr. Normann asked if anyone had other business for the committee.  No other business was brought forward by 
anyone in attendance. 
 
 
Closed Session – At 9:47 AM, Mr. Davenport made a motion that the committee go into closed session in order 
to discuss items that are protected according to state statutes governing personnel information, criminal 
investigations, internal audit working papers, sensitive security information, and/or otherwise not considered a 
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public record within the meaning of Chapter 132 of the North Carolina General Statutes. The motion was 
seconded and unanimously approved.      
 
 
The Committee returned to open session and continued work on the agenda at 10:03 AM.   
 
There being no further business, the Audit Committee meeting was adjourned at 10:04 AM. 
 
 
___________________________________________________ 
Respectfully submitted, 
Tereasa Hopkins and Wayne Poole 
ECU Office of Internal Audit and Management Advisory Services 
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3/23/2016  
INFORMATION PAPER  

 
 
SUBJECT: Enterprise Risk Management (ERM) Update for the BOT-A Committee April 2016 
Meeting 
 
1. Purpose.  To advise BOT-A committee members of significant ERM and Chief Risk Officer 
(CRO) activities from the past two months and those planned or anticipated for the next two 
months.  
 
2. Action Recapitulation:  
 
   a. Significant ERM/CRO Activities from the Past Two Months: 
 

 University Youth Programs Task Force – Both Interim and Longer Term Actions  
 Drones/UAS Interim Policy Coordination 
 Movement of Risk Management-Insurance Function from Campus Operations to ERM 
 Assisted Wake Forest University with Risk Prioritization Exercise Planning/Materials 
 Student Travel Risk Coordination Meeting with Student Affairs 
 Taught ISO 31000 ERM in Higher Ed Workshop Part II, Seattle, WA (Feb) 
 Quarterly Enterprise Risk Management Committee Meeting and Actions (Feb 17) 
 Re-Admissions Risk Case Reviews and University Behavioral Concerns Team Actions  
 ERM Consultations and Inquiries – Various Departments 
 Western Research Campus Utilization Committee Actions and Risk Assessments 
 Conduct ERM Interviews with Campus Leaders & Off-Year Assessments (Ongoing) 

 
   b. Significant ERM/CRO Activities Next Two Months: 
 

 Conduct ERM Interviews with Campus Leaders & Off-Year Assessments (Thru May) 
 Launch of Risk Management Recognition/Awards Program 
 University Youth Programs Task Force – Both Interim and Longer Term Actions  
 Teach ISO 31000 ERM in Higher Ed Workshops (Parts I & II), Raleigh (Apr & May) 
 Host ERM Webinar (April)  
 Quarterly Enterprise Risk Management Committee Meeting and Actions (May) 
 Present at PRIMA RM Conference, Atlanta, GA (June) 
 Draft ’16-’17 ERM Top Risk Survey  
 ERM Consultations/Research/Inquiries – Various Departments 

 
3.  Other:  ECU will be featured in an upcoming article in the magazine of the American 
Association of State Colleges and Universities.  The article is on managing reputational risk.   

 
ACTION OFFICER:  Tim Wiseman 

Assistant Vice Chancellor for ERM & Military Programs 
Spilman Bldg, Room 214, 252-737-2803 
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TRANSMITTAL LETTER 
The University of North Carolina 

General Administration 
 

Transmittal Number 106 
March 11, 2016 

THIS LETTER TRANSMITS CHANGES TO THE 
UNC POLICY MANUAL 

 
THE CODE  THE STANDING COMMITTEES’ JURISDICTION 
Chapter III  Sections 301 A. and 301G.* 
Section 301   
   Amendments to The Code Sections 301A  and 301G of the UNC Policy Manual  
   were approved by the Board of Governors at its meeting on March 4, 2016.   

 
1300.7  University Enterprise Risk Management and Compliance 

   This policy was adopted by the Board of Governors at its meeting on March 4, 2016. 
 
 
 
   The entire UNC Policy Manual is attached herein or can be accessed online at 
   http://www.northcarolina.edu/apps/policy/index.php 
 
   
 
   *A redline version is attached herein. 

http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=4417&added=1
http://www.northcarolina.edu/apps/policy/index.php?pg=vs&id=18506&added=1
http://www.northcarolina.edu/apps/policy/index.php
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CODE 
SECTION 301.  THE STANDING COMMITTEES’ JURISDICTION. 

301 A.  The standing committees of the Board of Governors shall be: the Committee on Budget 
and Finance; the Committee on Educational Planning, Policies, and Programs; the Committee on 
Personnel and Tenure; the Committee on University Governance; the Committee on Public Affairs, and 
the Committee on Audit, Risk Management, and Compliance. 

301 B. The Committee on Budget and Finance shall consist of seven voting members.  The 
committee shall advise and consult with the president concerning budget policy and preparation.  The 
committee shall consider the budget proposed by the president and, upon its approval, shall submit the 
budget to the Board of Governors for final action.  The committee shall make recommendations to the 
board for the allocation of funds appropriated to the board.  It shall also advise and assist the president, 
and submit recommendations to the board, with respect to real property transactions, investments, 
endowments, and other fiscal and property matters in accordance with valuation limits established in 
board policy and within the jurisdiction of the Board of Governors. 

301 C. The Committee on Educational Planning, Policies, and Programs shall consist of nine 
voting members.  It shall receive the advice and recommendations of the president and make 
recommendations to the board in all areas pertaining to the development of a coordinated system of 

higher education in North Carolina, including: (a) the definition of mission and assignment of functions 
of each constituent institution; (b) the review of requests for the initiation of new degree programs and 
recommendations for the termination of existing programs;  (c) the provision of supportive services, 
facilities, and other resources for the instructional, research, and public-service programs of the 
constituent institutions; (d) the review of policies affecting educational programs and academic affairs; (e) 
matters concerning the involvement of students in the University and in university life; (f) review of 
matters concerning health affairs in the University; and (g) review of matters concerning the utilization of 
information technology in furtherance of the University’s mission.  The committee shall also advise and 
assist the president and the board in maintaining close liaison with the State Board of Education, the 
State Board of Community Colleges, and the private colleges and universities, including the review of all 
requests for state aid to the private institutions.  It shall further recommend to the board procedures and 
standards for the licensing of non-public educational institutions. 

301 D. The Committee on Personnel and Tenure shall consist of seven voting members. Upon 
recommendation of the president, it shall review and make recommendations to the board with respect to 
the appointment and compensation of all vice chancellors, senior academic and administrative officers, 
and persons with permanent tenure. Notwithstanding the provision above, the committee shall not review 
or recommend the appointment and compensation of vice chancellors, senior academic and 
administrative officers, and persons with permanent tenure for those campuses delegated the authority to 
appoint and set compensation for such employees so long as the boards of trustees act consistently with 
the policy and compensation ranges established by the Board of Governors. Further, the committee shall 
advise and assist the president in the review and evaluation of tenure policies and regulations which the 
president shall periodically conduct, and it shall review all appeals from faculty members of the 
constituent institutions which involve an institution's decision to not to reappoint a faculty member, to 
deny tenure, to discharge a tenured faculty member, or to impose a serious sanction pursuant to the 
provisions of Chapter VI of this Code.  It shall also review all appeals from non-faculty employees of the 

University who are exempt from the State Personnel Act pursuant to Section 611 of this Code.  

301 E. The Committee on University Governance shall consist of seven voting members. It shall 
keep under continuous review the application and interpretation of The Code of the University of North 
Carolina and all delegations of authority under that code, and it shall make such recommendations to the 
Board of Governors for the amending of The Code or delegations of authority as may seem appropriate for 
the effective and efficient operation of the University of North Carolina and its constituent institutions. 
The committee shall make nominations to the Board of Governors for elections to the boards of trustees of 
the constituent institutions. The committee shall receive all requests from students of the constituent 
institutions for appellate review by the Board of Governors pursuant to Section 502 D(3) of this Code. 
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301 F. The Committee on Public Affairs shall consist of a number of voting members to be 
determined by the chair of the board. A voting member serving on this committee shall also serve on one 
or more other standing committees. The Committee on Public Affairs shall assist the President in 
maintaining a positive relationship with the Governor, the North Carolina General Assembly, the United 
States Congress, and other governmental entities which affect the ability of the University to carry out its 

mission. The committee will review all state and federal policy priorities of the University. 

301 G. The Committee on Audit, Risk Management, and Compliance (CARMC) shall consist of a 
number of voting members to be determined by the chair of the board.  The voting members serving on 
this committee shall also serve on one or more other standing committees. The CARMC shall recommend 
a committee charter for review and approval by the board, addressing the University’s internal audit, 
enterprise risk management, and compliance functions; recommend for approval University-wide policies 
regarding internal audit, enterprise risk management, and compliance; review annual and other audit 
reports of the constituent institutions and UNC General Administration and affiliated entities; review a 
summary of the internal audit plans and work of the audit committees of the constituent institutions; 
review a summary of the annual financial audit reports and management letters on University major 
associated entities; meet with the state auditor annually; and take such other actions as are necessary or 
appropriate to ensure that risks are identified and properly managed and to assure the integrity of the 
finances, operations, and controls of the University. 

 



Redline version 

 

CODE 
SECTION 301.                    THE STANDING COMMITTEES’ JURISDICTION. 
 
 
301 A.    The standing committees of the Board of Governors shall be: the Committee on Budget and 
Finance; the Committee on Educational Planning, Policies, and Programs; the Committee on Personnel 
and Tenure; the Committee on University Governance,; the Committee on Public Affairs,; and the Audit 
Committee on Audit, Risk Management, and Compliance.  
 
…. 
 
301 G. The Audit Committee on Audit, Risk Management, and Compliance (CARMC) shall consist of a 
number of voting members to be determined by the chair of the board. A The voting members serving on 
this committee shall also serve on one or more other standing committees. The Audit CommitteeCARMC 
shall develop recommend a committee charter for review and maintain a system approval by the board, 
addressing the University’s internal audit, enterprise risk management, and compliance functions; 
recommend for approval University-wide code of ethics,policies regarding internal audit, enterprise risk 
management, and compliance; review annual and other audit reports of the constituent institutions and 
affiliated entities of the University,UNC General Administration and affiliated entities; review a summary 
of the internal audit plans and work of the audit committees of the constituent institutions,; review a 
summary of the annual financial audit reports and management letters on University major associated 
entities,; meet with the state auditor annually,; and take such other actions as are necessary or 
appropriate to ensure that risks are identified and properly managed and to assure the integrity of the 
finances, operations, and controls of the University. 

 



UNC Policy Manual 
1300.7 

Adopted 03/04/16 
  

Page 1 of 2 

 

University Enterprise Risk Management and Compliance 
 

I. Purpose.  This policy directs the president to establish and oversee enterprise risk management 
and compliance processes for the University of North Carolina. 
 
II. Definitions.  For purposes of this policy:  

A. “Chancellor” means the administrative and executive head of a constituent institution of 
the University of North Carolina, as described in Section 502 of The Code. 

B. “Constituent Institution” means one of the 17 degree/diploma-granting institutions that 
comprise the University of North Carolina. 

C. “President” means the chief administrative and executive officer of the University of 
North Carolina, as described in Section 501 of The Code. 

D. “Senior officer” means an individual who reports to the president in a senior officer 
position as designated by the Board of Governors, and who exercises University-wide 
responsibilities to assist the president and the Board of Governors in administering the affairs 
and executing the policies of the University of North Carolina. 

E. “University” means the University of North Carolina, a body politic and corporate defined 
as a single public multi-campus University composed of 17 diverse constituent institutions and 
other educational, research, and public service organizations. 

 
III. Establishment and Oversight of Enterprise Risk Management and Compliance Processes.  The 
Board of Governors monitors system-wide risk and compliance through the Committee on Audit, Risk 
Management and Compliance (CARMC).  The president, with assistance from the chief audit officer of the 
University, the senior vice president and general counsel of the University, and other senior officers and 
staff, shall establish and oversee University-wide processes to address enterprise risk management, 
including risks related to compliance with laws and ethical standards at the system level, and to 
complement and support the risk management and compliance processes and activities of the constituent 
institutions. 

A. The system-wide processes should include components focused on the following: 

1. Developing, implementing, evaluating, and monitoring a University system-wide 
enterprise risk management process;  

2. Promoting the establishment of and collaboration among the risk management, 
ethics, and compliance programs at the constituent institutions;  

3. Advising, assisting, and supporting the constituent institution risk management 
and compliance processes, and providing other advice and counsel for these purposes;  

4. Promoting a culture that supports board goals for risk management and 
compliance; 

5. Promoting a uniform approach to measuring the University resources expended 
on regulatory compliance;  

6. Supporting training and educational efforts;  

7. Providing regular reports to the board’s CARMC; 

8. Referring matters to the chancellors of the constituent institutions, the 
president’s staff, or other University officers, divisions, and units, as appropriate; and 

9. Performing such other duties as directed by the president. 

B. Subject to the direction of the president, each constituent institution shall establish an 
enterprise risk management process that aligns with the institution’s programs, activities, and 
management systems and that supports the institution’s strategic and other goals.  The enterprise 
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risk management processes established at each constituent institution shall include components 
and appropriate procedures for: 

1. Identifying risks that impact the constituent institution’s goals; 

2. Developing plans to monitor and mitigate risks; 

3. Providing periodic updates to the chancellor and the board of trustees; and 

4. Reporting significant enterprise risks to the president and, with the president’s 
guidance, to the Board of Governors. 
 

IV. Other Matters 

A. Effective Date.  This policy shall be effective March 4, 2016, upon adoption by the Board 
of Governors. 

B. Regulations and Guidelines.  This policy shall be implemented and applied in accordance 
with such regulations and guidelines as may be adopted by the president. 
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Completion of Audit Plan:  Completed vs. Planned Audits

  Number Percent  of

Status of Audit Plan of Audits Total Plan

                   Completed 26 58%
                   In Process 15 33%

                   Pending 4 9%

Total 45 100%

Staff Utilization:  Direct vs. Indirect Hours
 

 With UPS Without UPS

                Direct Hours 73% 77%
                Indirect Hours 27% 23%

Consultations

Number % of Audit Plan

Consultations 87 19%

Management's Corrective Actions

% %

Observations by Division: Completed Outstanding Complete Outstanding

Academic Affairs 0 0 0% 0%

Administration and Finance 14 0 100% 0%

Athletics 1 0 100% 0%

Chancellor 0 0 0% 0%

Health Sciences 24 3 89% 11%

Research and Graduate Studies 0 0 NA NA

Student Affairs 0 0 100% 0%

University Advancement 0 0 NA NA

Total Observations 39 3

Total Percentages 93% 7% Goal = 90%

As of 03/19/16

Internal Audit Dashboard

Goal = 80%

Goal = 75%

Goal = 95%



Pending

0

11

15

12

14

0

6

0

58
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East Carolina University
Office of Internal Audit

Annual Engagement Plan
By Type

FY 2015-2016

Budget Budgeted %age Risk
Description Status Hours of Total Ranking

Operational Audits:
Aramark Contract WIP 300 2% Med
Kronos/Payroll (Integrated) BF 800 5% High
BSOM Patient Billing CYP 700 4% High
Student Health Services Patient Billing CYP 600 4% High
SoDM (CSLC) CYP 400 2% High
Succession Planning and Knowledge Transfer CYP 600 4% High
Telemedicine CYP 600 4% High
Biostatistics CYP 400 2% Med
Occupational Therapy CYP 400 2% Med

Total Operational Audit Hours 4800 29%
Compliance Audits:
UNC Policy 700.6. - Academic Integrity CYP 400 2% High
Cash Counts CYP 200 1% Med

Total Compliance Audit Hours 600 4%
Information Technology Audits:
2016 IT DR and Business Continuity CYP 200 1% High
Oracle Security Assessment Progress CYP 60 0% High
Cloud Computing/Data Storage Review CYP 400 2% High
ERP Logical Access CYP 400 2% High
External Security Assessment Progress CYP 200 1% High

Total Information Technology Audit Hours 1260 8%
Special Reviews:
Special Reviews - Pending CYP 1100 7% NA
Special Reviews in Progress WIP 100 1% NA

Total Special Review Audit Hours 1200 7%
Follow-Up Reviews:
School of Dental Medicine (A14006) WIP 50 0% High
University Youth Programs (A13033) BF 200 1% High
2nd FollowUp - Athletics (A13039) CYP 100 1% High
Department of Human Resources (A13023) CYP 40 0% High
IT and Data Governance (A15017) CYP 80 0% High
Pharmacy Services (A14050) CYP 80 0% High
Athletic Camps (A15039) CYP 80 0% High
Materials Management -PORT (A13034) CYP 20 0% Med
Parking and Transportation Services (A15014) CYP 100 1% Med
Physical Therapy (A15005) CYP 40 0% Med
NCAA Financial Audit (A15015) CYP 20 0% Med

Total Follow-Up Review Audit Hours 810 5%
Other/Special Projects:
Consultations CYP 2742 16% NA
Committees/Other Routine Tasks (ie. SBI Reports, Assist State Auditor) CYP 500 3% NA
Quality Assurance Review CYP 100 1% NA
2nd EnCase Examiner CYP 40 0% NA
Risk Asessment/Audit Planning 2016-2017 CYP 100 1% NA
Risk Assessment/Audit Planning 2015-2016 WIP 20 0% NA

Total Other/Special Project Hours 3502 21%
Total Direct Audit Hours 12172 73%

Administration CYP 1310 8% NA
Leave CYP 2496 15% NA
Professional Development CYP 662 4% NA

Total Indirect Audit Hours: 4468 27%
Grand Total Audit Hours 16640 100%

Move BSOM Patient Billing Assurance Review to a Consultation; increases consultation %age from 16% to 21%.

Budget Status:
BF = Brought Forward From Previous Year's Plan
AYP = Added to Current Year Plan
CYP = Current Year Plan
CYP-B = Current Year Plan (Budgeted under Special Reviews - Pending)
WIP = Work-In-Progress
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