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Board of Trustees 
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Agenda Item: I. Approval of July 27, 2017 Minutes 
 
Responsible Person:  Edwin Clark, Chair 
 
Action Requested: Approval 
 
Notes: N/A 
 

 

 
 



MINUTES	
Athletics	and	Advancement	Committee	
July	27,	2017	
	
The	Athletics	&	Advancement	Committee	was	called	to	order	on	July	27,	2017.		The	committee	
approved	the	minutes	from	the	April	27,	2017	meeting	unanimously.			

	Advancement	Highlights	

Vice	Chancellor	Chris	Dyba	gave	a	brief	overview	and	orientation	of	University	Advancement,	the	
Foundations,	and	the	campaign.		He	reviewed	the	types	of	gifts	that	are	made,	a	broad	discussion	of	
endowments	vs.	current	use	funds	and	explained	that	future	commitments	through	Planned	Giving	are	a	
major	source	of	philanthropic	dollars	to	ECU.		Because	we	are	a	state	institution	most	gifts	are	received	
through	one	of	our	four	foundations	(Pirate	Club,	ECU	Foundation,	Medical	and	Health	Sciences	
Foundation	and	the	Alumni	Association).			In	addition	to	the	foundations,	the	university	has	institutional	
trust	funds.	Finally,	a	campaign	overview	was	given	and	it	was	stressed	that	counting	standards	are	
consistent	with	industry	standards.		
		
Vice	Chancellor	Dyba	shared	that	fundraising	totaled	over	$48	million	for	FY	16-17.		While	not	a	record	
year,	Dyba	was	pleased	that	fundraising	totals	were	once	again	twice	as	much	as	three	years	ago.	He	
reported	that	FY	17-18	is	off	to	a	good	start	and	indicated	that	we	are	already	$140M	towards	our	$500	
million	goal.		New	web-based	campaign	reports	are	now	available	to	faculty/staff	and	volunteers	as	the	
campaign	rollout	and	planning	continues.	He	then	introduced	and	demonstrated	the	ease	of	the	new	
giving	website.	This	new	website	is	a	much-improved	tool	that	provides	better	access	and	usability	for	
our	donors.	
		
A	subcommittee	consisting	of	Edwin	Clark,	Kel	Normann,	Fielding	Miller	and	staff	member	Dyba	was	
formed	to	look	at	the	naming	policy	and	bring	recommendations	back	to	our	committee	and	this	board	
in	the	fall	to	address	any	edits	that	may	be	needed	in	the	context	of	the	comprehensive	campaign.	
	

Athletics	Highlights	

Mike	Hanley	reviewed		reviewed	a	list	of	accomplishments	and	accolades	from	the	Athletic	
Department,	as	well	as	the	2016-17	Athletic	Strategic	Planning	Goals,	which	are:	

Goal	1	–	increase	at	least	10	team’s	average	single	year	GPA;		

Goal	2	–	Achieve	a	3.00	annual	encompassing	all	teams.			

Mr.	Hanley	said	that	ECU	Student	Athletes	have	completed	9,000	hours	of	community	service	
and	was	the	runner-up	in	the	inaugural	NACDA	/	Fiesta	Bowl	Community	Service	Award.		A	
$5,000	donation	will	be	made	to	a	local	charity	for	this	award.	

Athletic	Director	Jeff	Compher	gave	a	brief	personnel	update.		He	recognized	Lee	Workman	for	
his	work	on	both	his	Athletic	Human	Resources	work	as	well	as	the	budget	work	he’s	done	in	
Nick	Floyd’s	absence	and	said	that	Lee	Workman	would	continue	that	work	moving	forward.		
Jeff	mentioned	Phillip	Wood,	the	new	Executive	Director	of	the	Pirate	Club,	replacing	J	Batt	who	



has	taken	another	position	in	Alabama.		He	also	announced	two	coaching	update,	Coach	
Matthew	Jabs,	ECU	Swimming	and	Diving,	and	Coach	Andrew	Sapp,	ECU	Men’s	Golf.	

Jeff	Compher	and	Donna	Payne	presented	to	the	committee	a	revised	Athletics	Drug	Testing	
Policy	for	consideration.		The	committee	had	substantive	discussion	and	took	action.		Mr.	
Chairman,	I	have	a	motion:	

	

MOTION	

I	move	that	the	board	approve	the	I	move	that	the	Committee	recommend	to	the	Board	of	
Trustees	that	it	approve	the	policy	captioned	“Drug	Education,	Screening,	Counseling,	and	
Testing	Program,”	as	presented	in	the	Board	materials	for	this	meeting.		I	also	move	that	the	
Committee	recommend	that	the	Board	of	Trustees	delegate	to	the	Chancellor	of	East	Carolina	
University	authority	to	amend	the	policy	captioned,	“Drug	Education,	Screening,	Counseling,	
and	Testing	Program,”	as	presented	in	the	Board	materials,	as	and	when	the	Chancellor	
determines	appropriate	consistent	with	applicable	law	and	UNC	policy,	including	but	not	
limited	to	renaming	the	policy	as	a	regulation,	with	said	delegation	continuing	unless	and	until	
expressly	revoked.	
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Agenda Item: II. A. Naming Policy Review 
 
Responsible Person:  Chris Dyba 
 Vice Chancellor for University 
 Advancement 
 
Action Requested: Approval 
 
Notes: N/A 
 

 

 
 



 
 

POLICY ON NAMING UNIVERSITY FACILITIES AND ACTIVITIES 

Authority: East Carolina University Board of Trustees 

History:  Initially approved on July 25, 1997 with amendments in 2000, 2002, 2003, and 2009.  A 
complete revision was mandated by the Board of Trustees in 2013 and this policy was 
subsequently approved on April 25, 2014. Policy was amended and approved on Nov. 
21, 2014.  

Contact for Info: Office of the Vice Chancellor for University Advancement – 252-328-9565 
     Assistant Secretary to the Board of Trustees – 252-328-6105 

 
 
1. Establishment and Source of Authority   

1.1 The Board of Governors of the University of North Carolina delegated the duty and 

authority to the Board of Trustees to approve the names of all individuals on whom 

"Honorary Distinction" is conferred by the university.  As a means of guiding the 

development of recommendations to the Board of Trustees for naming university 

facilities and activities, the Trustees will follow this policy for honorary naming and 

monetary gift naming.  

1.2 Since East Carolina University was founded, the University’s physical spaces have 

been named to reflect its rich history and traditions.  The act of naming a university 

facility or activity for a person, a family, or an organization is a conferral by the 

university of a high and conspicuous honor.  It is intended to be a permanent act.  The 

act enduringly recognizes the person, family, or organization so honored, and it 

perpetually exhibits to the world the judgment and standards of this university as to 

the qualities and actions that justify linking the name of the individual, family, or 

organization so honored with that of this institution.  All who are involved in the act 

of naming a facility or activity must ever be aware that they are naming public 

property with the intent for it to be a perpetual recognition of the person, family, or 

organization being honored.  It follows that the act of naming a facility or activity is 

to be taken discreetly, advisedly, soberly, and with concern for how that action will 

be viewed in retrospect. 

2. Definitions 

2.1 “Facility” is defined as every building, addition to a building, space in a building, 

outdoor spaces such as a garden, court or plaza, and other tangible and relatively 

permanent feature locations on any university property. 



 
2.2 "Activity" is defined as every college, school, department, unit, center, program, or 

organization operating under the auspices of the university. 

2.3 "Personal Service" is defined as substantial service that is sustained in character, and 

rendered to or on behalf of the university as a student, faculty member, administrator, 

staff member, alumnus, trustee, or friend of the university. 

2.4 "Financial Contribution" is defined as a contribution of money or property that is 

substantial in relation to the facility or activity being named. 

3. Review 

3.1 The naming policy shall be reviewed periodically by the Board of Trustees, the Office 

of University Advancement and/or the Office of the Assistant Secretary to the Board 

of Trustees with all recommended changes requiring approval by the Chancellor and 

the Board of Trustees. 

4. Responsibilities 

4.1 Board of Trustees 

4.1.1 The act of naming a facility or program shall be that of the Board of Trustees, 

acting after receiving the recommendation of the Chancellor.  Benefactors or 

honorees should be informed throughout the naming discussions that final 

naming approval for all University facilities and programs rests with the 

Board of Trustees. 

4.2 Chancellor 

4.2.1 Subject to the responsibilities of the Board of Trustees, the Chancellor shall 

have responsibility and authority with respect to, and is an essential 

participant in, all naming actions. 

4.2.2 No facility or program may be named without prior approval of the 

Chancellor.  The Vice Chancellor for University Advancement shall receive 

and review all recommendations prior to forwarding naming proposals to the 

Chancellor.  The Chancellor and/or designee shall ensure that the proposed 

action is consistent with the interests of the University, to assure that the 

amount of any contribution warrants the action proposed, and to maintain 

equity in the relationship of donations for similar naming actions. 

4.2.3 The Chancellor may recommend exceptions to any of the following policies, 

subject to approval of the Board of Trustees. 

4.3      Faculty 



 
4.3.1 When a facility or activity to be named is closely related to a school, 

department, or other unit having its own administration and faculty, the 

members of the administration and faculty shall be consulted by the 

Chancellor or his designee before the Board of Trustees acts on the naming 

proposal.  Recommendations from the unit shall be weighed as one factor, but 

shall not constitute approval or disapproval of the proposal. 

5. Procedures 

5.1 It shall be the policy of the university that any facility or activity of the university not 

previously named may be named in consideration of:  

I.A.1.1.1. financial contributions made to the university, or  

I.A.1.1.2. services rendered to the university or society at large. 

5.2 Whenever a naming proposal originates, at the earliest feasible date it shall be routed 

through the responsible dean and/or vice chancellor to the Vice Chancellor for University 

Advancement.  The Vice Chancellor for University Advancement will determine whether 

the proposal meets the requirements for either a financial contribution or honorary 

naming.  It shall be the responsibility of the Vice Chancellor to assure that a form, 

developed and approved by the Board of Trustees ensuring uniform reporting of data to 

the Athletics and Advancement Committee of the Board of Trustees, is provided to 

individuals planning to submit proposals for naming, and that all pertinent information is 

collected and completed before forwarding the materials to the Committee. 

5.3 The Form 

5.3.1 The form developed by the Chancellor and approved by the Board of Trustees 

shall be completed and signed by the person responsible for originating the 

proposal for naming.  If the proposal involves a financial commitment, a copy 

of the signed Letter of Intent defining pertinent arrangements must also be 

included. 

5.4 Prior Approval 

5.4.1 When possible as it relates to construction or renovation of a facility, as a 

benefit and guide to staff and potential donors, the Board of Trustees shall 

pre-approve a menu of possible facilities and/or activities that may be 

considered for naming. At the higher range of giving opportunities, flexibility 

will be given to meet the needs of the university while aligning with the 

capacity of the donor pool as stated in 5.5.8.  When considering a naming for 

a program, a naming shall be considered when determining the size of the 
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program, the operating budget, national ranking, and visibility of the program, 

as well as naming amounts of peer programs in the discipline or on the 

University campus when available and be substantial and significant, even 

transformative in nature, enabling the program to improve its competitiveness 

or distinction, or perhaps enabling the establishment of a new program within 

an exciting unit. 

5.5 Financial Contributions 

5.5.1 Proposals for naming facilities and activities shall be forwarded to the Vice 

Chancellor for University Advancement, who shall review the proposals. 

5.5.2 Proposals for facilities namings shall be accompanied by sufficient 

documentation of the gift, along with a completed naming proposal form. The 

minimum contribution to submit a naming proposal will be $25,000 and only 

upon the receipt of at least 60% of the funds committed and with a written gift 

agreement in place for the remainder, will the Vice Chancellor for University 

Advancement will forward the naming recommendation to the Chancellor. 

(Larger, more complex gifts may be considered on a case by case basis apart 

from this 60% receipt requirement). 

5.5.3 The Vice Chancellor for University Advancement shall receive and review all 

recommendations prior to forwarding the naming proposals to the Chancellor.   

5.5.4 Upon receipt of a naming proposal, the Chancellor will make 

recommendations to the Athletics and Advancement Committee of the Board 

of Trustees.  If deemed appropriate, the recommendations may be made in 

closed session. 

5.5.5 The Athletics and Advancement Committee of the Board of Trustees shall 

review recommendations from the Chancellor and select those to be 

recommended to the Board of Trustees for final approval. 

5.5.6 The Board of Trustees will review the recommendation from the Athletics and 

Advancement Committee and will act on the proposal.  With approval of the 

Board chair, the board may act to accept naming proposals as a group under 

one action. 

5.5.7 The naming proposal recommendations may be heard in closed session of 

either the Athletics and Advancement Committee and/or the Board of 

Trustees. 

5.5.8 Transfer of Donations 
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 When a facility or program is to be named in consideration of a financial 

 contribution, the gift shall have been received by the University or affiliated 

 foundation, or its future receipt shall be assured through the appropriate 

 signed gift agreement, before a naming action shall be taken, as follows: 

 

 Pledges to be paid over a period of time, typically up to five years, are 

 acceptable for current naming of facilities and programs when a signed pledge 

 payment agreement for the total is in hand. 

 

 If the pledged donation is to name new construction, renovation, or other 

 projects with cash-flow considerations, the timing of the pledge payments 

 should be such that sufficient current dollars are available to cover project 

 costs. 

 

 Irrevocable planned gifts may generate current naming of facilities and 

 programs if current cash flow considerations are not an issue for the 

 requesting facility or program.  Irrevocable planned gifts will be credited at 

 their face value with particular emphasis being given to the predictability of 

 the long-term value of the irrevocable deferred gift. 

 

 Combinations of revocable planned gifts and cash may occasionally generate 

 current naming opportunities under the right circumstances.  Each 

 combination request must be explained fully to the Athletics and 

 Advancement Committee and a case made for the appropriateness of the 

 naming given the specifics of a particular gift.  Particular emphasis will be 

 given to the cash flow requirements of the requesting facility or program, the 

 predictability of the long-term value of the revocable deferred gift component, 

 and the predictability of its receipt. 

 

5.5.8.1 Non-cash gifts. 

5.5.8.1.1 Gifts of real estate.  The valuation of real estate shall follow 

Internal Revenue Service (IRS) regulations and Council for 

Advancement and Support of Education (CASE) 

Management Reporting Standards for establishing value.  
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The valuation for the gift shall be based on a qualified 

current Member of the Appraisal Institute (MAI) appraisal 

(less than six months of age). 

5.5.8.1.2 Gifts-in-Kind.  In accordance with IRS regulations and 

CASE Management Reporting Standards, gifts of real and 

personal property are to be counted at full fair market value 

regardless of the value the donor may be able to take as a 

charitable deduction.  Gifts of $5,000 or more shall be 

valued by qualified, independent appraisers. 

5.5.8.1.3 Additional requirements.  When an opportunity to name a 

facility or service is expected in return for a non-cash gift, 

the Trustees may require additional agreements from a 

donor to assure the eventual net from the sale of real estate 

or other valuables is not less than the value required for 

naming.  Some examples of potential requirements could 

include a delay in naming until the article of value is sold, 

the requirement of multiple appraisals, or the requirement 

of a make-up provision in which the donor commits to 

make up the difference between the net received from the 

sale of the asset and the minimum amount required for 

naming. 

5.5.8.1.3.1 Once a designated level of giving has been 

established for naming, no portion of "annual gifts" 

or "membership fees" may be counted toward the 

total required for naming purposes. 

5.5.9 Shared Funding for Naming Opportunities 

5.5.9.1 Naming opportunities are intended to recognize individuals, 

organizations or families for their efforts on behalf of the university.  

Required gift levels may not be split into units among unrelated 

individuals, with recognition conferred in multiple or hyphenated 

name fashion, without prior permission of the Board of Trustees. 

5.5.10 Buildings or Facilities Constructed By Public Funds 

5.5.10.1 When a building or facility that is currently standing or one to be 

built is funded entirely from non-gift resources (state allocations, 
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federal grants, or fees), the Board of Trustees may require the proceeds 

to be placed in unrestricted endowment funds within any one or 

multiples of its related foundations for the general benefit of an area or 

the entire university. 

5.6 Honorary Namings 

5.6.1 Naming a facility to honor individuals should be extraordinary, and made if: 

5.6.1.1 the individual has had a University-wide influence, or the individual 

has made exceptional contributions to the nation or world; 

5.6.1.2 the individual being honored has been separated from the university 

for at least two years. 

5.6.2 Proposals for naming facilities and activities based on honorary service shall 

be forwarded to the Vice Chancellor for University Advancement who shall 

review the proposal. 

5.6.3 Proposals for honorary facilities namings shall be accompanied by sufficient 

justification of the naming as well as the naming proposal form. 

5.6.4 Upon receipt and review of all applicable materials, the Vice Chancellor for 

University Advancement will forward the official naming recommendation to 

the Chancellor. 

5.6.5 Upon receiving a formal recommendation, the Chancellor will review the 

honorary naming proposal, and if approved, will make a recommendation to 

the Athletics and Advancement Committee of the Board of Trustees. 

5.6.6 The Athletics and Advancement Committee of the Board of Trustees shall 

review recommendations from the Chancellor and select those to be 

recommended to the Board of Trustees for final approval. 

 

6 Criterion for Renaming 

6.1 It shall be the policy of East Carolina University that all namings of campus facilities and 

activities, are in accordance with the University’s vision, mission, and core values. 

6.2 The decision to change or alter in any way the name of a campus facility or activity rests 

with the Board of Trustees, acting on the recommendation of the Chancellor. The Vice 

Chancellor for University Advancement shall receive all proposals to rename campus 

facilities and/or activities, and upon review, make a recommendation to the Chancellor 

requesting renaming.   

Deleted: Any person may submit a proposal to the 
Chancellor requesting that a campus facility or activity be 
renamed.



 
6.3 Circumstances that may lead to consideration of a name change may include, but shall 

not be limited to such items as:   

6.3.1 the University significantly renovates or adds space; 

6.3.2 the University demolishes a facility or discontinues an activity;   

6.3.3 an honored person fails to fulfill agreed upon obligations; or  

6.3.4 a benefactor's or honoree's reputation changes substantially so that the 

continued use of that name may compromise the public trust, dishonor the 

University's standards, or otherwise be contrary to the best interest of the 

University. Care must be taken when, with the passage of time, the standards 

and achievements deemed to justify a naming action may change and 

observers of a later age may deem those who have conferred a naming honor 

at an earlier age to have erred. Names should not be altered simply because 

later observers would have made different judgments.  

6.3.5 Student, faculty, and staff concerns should be given particular emphasis.  

6.4 Upon receipt of a proposal to rename a facility or activity, the Chancellor may appoint an 

ad hoc Naming Committee to consider the proposal.  The Chancellor will notify the 

Board of Trustees of the committee appointment.  

6.5 The ad hoc Naming Committee shall include at least one representative from the 

University Counsel’s Office, the faculty, the staff, the student body, and the Office of 

University Advancement. 

6.6 Once appointed, the ad hoc Naming Committee shall convene at the earliest reasonable 

date to review the merits of the proposal. 

6.7 The ad hoc committee will solicit substantial input from all stakeholders in considering 

the proposal. 

6.8 The ad hoc Naming Committee will submit a recommendation to the Chancellor 

regarding the proposal. The Chancellor will in turn submit his recommendation to the 

Board of Trustees.  

6.9 Authority to Rename  

6.9.1 Final authority for renaming campus facilities and activities rests with the 

Board of Trustees in response to the Chancellor’s recommendations. 

6.9.2 The Board of Trustees will review the Chancellor’s recommendation.  The 

Board will decide to accept or decline the Chancellor’s recommendation. 

6.9.3 If a recommendation to rename a facility or activity is declined, the existing 

name will remain intact. 
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6.9.4 Once a request has been declined, there is a rebuttable presumption that the 

Board will not reconsider the decision for two years absent a recommendation 

from the Chancellor supporting reconsideration based on a material change in 

circumstances or discovery of material information previously unknown or 

that did not exist when the prior decision was made. 

6.9.5 If a contractual agreement with an honoree or donor exists providing for the 

removal of the honoree’s or donor’s name from a campus facility or activity, 

then such provision may be acted upon by the Chancellor. Such action shall be 

reported to the Board of Trustees. 

7 List of Named Facilities 

7.1 The Assistant Secretary to the Board of Trustees shall maintain a record of officially 

named facilities and activities. 



 
NAMING PROPOSAL TO EAST CAROLINA UNIVERSITY  

BOARD OF TRUSTEES 
 

______________________________________________________________________________ 
Name of Originator 
 
_______________________  __________________  __________________ 
Department/Division    Phone    Email 
 
 
Proposed Name(s) to Honor:  _____________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
Address:   City     State    Zip 
 
Telephone:  ___________________________________________________________________ 

Home      Business 
 
Relationship to the University:  ____________________________________________________ 
 
Proposed Object for Naming:  ____________________________________________________ 
 
Purpose for recommendation:    
 
q Honorary  (Attach background materials as appropriate to justify the recommendation) 
 
q Gift (Attach background materials as appropriate to justify the recommendation and complete the 

section below) 
 
 Purpose of Gift:   q Annual  q Capital  q Endowment 
 Date of Original Commitment: __________________________________________ 
 Amount of the Total Commitment: __________________________________________ 
  Amount Paid:   __________________________________________ 
  Current Pledge Balance: __________________________________________ 
 Status of Payments:   __________________________________________ 
 Was the gift part of a campaign:    q Yes    q No  Define:  ______________ 
  Was the project pre-approved:  q Yes    q No 
 Directed to:   q ECU Foundation   q Educational Foundation 
       qMedical Foundation  q Other  
If the Gift was more than $25,000: 

1. Attach a copy of the signed Letter of Intent. 
2. Define in detail any special arrangements or expectations the donor may have resulting from this Gift. 
3. If the Gift is other than cash or cash equivalent, explain the method of valuation, and the plan for 

liquidation. 
 
______________________________________  ___________ 
    Signature of Originator         Date 



 
PROPOSAL TO EAST CAROLINA UNIVERSITY BOARD OF TRUSTEES 

TO NAME A FACILITY OR ACTIVITY 
 

ROUTING SHEET 
 
Office of Vice Chancellor for University Advancement: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Vice Chancellor’s Signature         Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Chancellor’s Office: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chancellor’s Signature         Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Athletics and Advancement Committee of the Board of Trustees: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chair’s Signature          Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Board of Trustees: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chair’s Signature          Date 
 
Comments________________________________________________________________________
________________________________________________________________________________ 
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Athletics and Advancement Committee 

September 14, 2017 
 

 

Agenda Item: II. B.  Advancement Update 
 
Responsible Person:  Chris Dyba 
 Vice Chancellor for University 
 Advancement  
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 





ECU Board of Trustees
University Advancement Update

September 14, 2017



Fundraising Update
As of September 1, 2017

East Campus $   2,661,134
West Campus $   1,077,657
Athletics $     884,257

Total FY 18 to date: $  4,623,048

Campaign Total: $145,740,000



Naming Policy

Proposed changes to the existing policy allow for flexibility in larger and 
more complex gifts for both naming facilities and programs:

5.4 – Prior Approval

5.5 – Financial Contributions

5.5.8 – Transfer of Donations

Misc. procedural clarification and other edits



Board of Trustees 
Athletics and Advancement Committee 

September 14, 2017 

Agenda Item: 

Responsible Person: 

Action Requested: 

Notes: 

III.  – Closed Session

Edwin Clark 
Committee Chair 

Information 

N/A 
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Agenda Item: IV. A.  Athletic Compliance Update 
 
Responsible Person:  Jamie Johnson 
 Director of Athletic Compliance 
 
Action Requested: Information 
 
Notes: N/A 
 

 
 



Athletic Office of Compliance Update

EAST CAROLINA UNIVERSITY
OFFICE OF COMPLIANCE

SEPTEMBER 14, 2017



Athletic Compliance Update

Importance	of	NCAA	Rules	Education:

Promotes a culture of compliance and an expectation for coaches
faculty, and staff to be compliant.

Provides assurances that coaches, faculty and staff are regularly
informed on the NCAA’s legislation.

Demonstrates institutional control.



Athletic Compliance Update
Who	should	ECU	target	for	NCAA	rules	education?

Institutional departments whose role is to assist the Athletic
Department with recruiting prospects and/or providing a service to
our student-athlete population.
o Examples: Office of Financial Aid, Admissions, Registrars, Dinning Services,
etc.

Institutional staff members who have a responsibility to assist the
Athletic Department with recruiting and/or to provide a service to our
student-athlete population.
o Examples: Faculty Athletic Representative, Faculty/Staff serving on athletic
based committees, etc.



Athletic Compliance Update

Who	should	ECU	target	for	NCAA	rules	education	(cont.)?

Athletic	Representatives are	individuals	who	have…
1) Participated	in	activities	to	promote	ECU’s	athletics	program	(e.g.,	Boosters);
2) Made	financial	contributions	to	ECU’s	Athletics	Department	(e.g.,	Pirate	Club	

members);
3) Assisted	the	Athletic	Department	with	recruiting;
4) Provided	(directly	or	indirectly)	benefits	to	ECU’s	current	student-athletes;	and
5) Been	involved	in	promoting	ECU’s	Athletic	Department	in	general.	



Athletic Compliance Update

2016-17 Rules Education Efforts:

Coaches Recruiting Exam Preparation. All countable
coaches must pass an annual recruiting exam to engage in
off-campus recruiting activities.

• Men’s Basketball;
• Women’s Basketball; and
• Other individuals representing our sponsored sports.



Athletic Compliance Update

2016-17 Rules Education Efforts (cont.):

All Sport Monthly Coaches Meeting

oRelevant topics for each month are discussed and on-campus departments
are encouraged to attend (e.g., Office of Financial Aid, Admissions, Registrar,
etc.)

oAugust through May of each academic year.
oAll sports must be in attendance.



Athletic Compliance Update

2016-17 Rules Education Efforts (cont.):

Season	Ticket	Holders

o In August, all season ticket holders were sent a rules education brochure that
outlines what ECU’s expectations are with regards to their role as “boosters”
and being NCAA compliant.



Athletic Compliance Update

DEPARTMENT MATERIAL	PRESENTED DATE	OF	PRESENTATION

Athletics	Communication Publicity, Social	Media,	and	New	
Legislation July	24,	2017

Athletics	Ticket	Office	
Complimentary Admissions	(e.g.,	
prospects,	student-athletes,	

coaches,	etc.)
August	9,	2017

Marketing	and	Fan	Engagement Promotional	Activities,	Publicity,	
etc. August	8,	2017

Strength and	Conditioning New Legislation,	Playing	&	Practice	
Season,	etc. July	20,	2017



Athletic Compliance Update

2016-17 Rules Education Efforts (cont.):

Campus	Constituency	Groups	– The	Athletic	Office	of	Compliance	conducted	
educational	sessions	with	the	following	institutional	departments.

o ECU’s	Admissions	Office;
o ECU’s	Registrar’s	Office;	
o ECU’s	Cashiers	Office;	and
o ECU’s	Office	of	Financial	Aid	



Athletic Compliance Update

2016-17	Reported	NCAA	Violations: There	are	four	levels	of	violations	
which	are	as	follows:

oLevel	I	(Major)	– Severe	Breach	of	Conduct
• Example:	Extensive	recruiting	advantage,	competitive	advantage,	etc.

oLevel	II	(Major)	– Significant	Breach	of	Conduct
• Example:		Minimal	but	less	than	extensive	benefit	or	conduct	that	may	
compromise	the	integrity	of	the	NCAA	collegiate	model.



Athletic Compliance Update

2016-17	Reported	NCAA	Violations	(cont.): There	are	four	levels	of	
violations	which	are	as	follows:

oLevel	III	(Secondary)	– Breach	of	Conduct
• Example:		Provide	a	minimal	recruiting	or	competitive	advantage	(e.g.,	phone	
calls	to	prospect	prior	to	permissible	date).

oLevel	IV	(Secondary)	– Incidental	Issues
• Example:		Inadvertent	and	isolated,	technical	in	nature	and	result	in	negligible	
advantage	(e.g.,	printed	recruiting	materials)



Athletic Compliance Update
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Men's	Basketball	 Women's	Basketball Offfie	of	Compliance Women's	Golf	

2016-17	Secondary	Level	III	Violations	Reported	(5	Total)

Violations	Reported



QUESTIONS?



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

September 14, 2017 
 

 

Agenda Item: IV. B.  Financial Report / Budget 
 Update 
 
Responsible Person:  Lee Workman 
 Associate Athletic Director 
 
Action Requested: Information 
 
Notes: 1.  Presidential Dashboard (Niswander) 
 2.  Ticket Sales 
 

 

 
 



























 

 

 

Board of Trustees 
Athletics and Advancement Committee 

September 14, 2017 
 

 

Agenda Item: IV. C.  Pirate Club Update 
 
Responsible Person:  Phillip Wood 
 Director of the Pirate Club 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 





 

 

 

Board of Trustees 
Athletics and Advancement Committee 

September 14, 2017 
 

 

Agenda Item: IV. D.  Athletic Update 
 
Responsible Person:  Jeff Compher 
 Director of ECU Athletics 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 









 

 

 

Board of Trustees 
Athletics and Advancement Committee 

September 14, 2017 
 

 

Agenda Item: IV. E.  Organizational Update 
 
Responsible Person:  Jeff Compher 
 Director of ECU Athletics 
 
Action Requested: Information 
 
Notes: N/A 
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