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East Carolina University | Board of Trustees   

Finance & Facilities | ECHI | April 7, 2016   

Minutes 

The Finance & Facilities Committee of the ECU Board of Trustees met in regular session on February 18, 2016 at 1:00 
pm in ECHI on the west campus of East Carolina University.  Committee members present included Bob Plybon, Leigh 
Fanning, Max Joyner, Danny Scott and Terry Yeargan.  

I. MINUTES 
 
Bob Plybon asked the Committee to approve the minutes from February 18, 2016. Danny Scott made motion and 
Terry Yeargan seconded and the minutes were approved. 

II. ACTION AND INFORMATION ITEMS 
 

A. The Committee reviewed a request to Purchase Four Residential Properties at  
100, l 02, 104 and 106 Fieldside Street.  Scott Buck, Associate Vice Chancellor for Business  
Services, was available for questions.  The Committee approved a motion to recommend that the full Board 
approve the purchase. 

  
B. The Committee reviewed a request to approve Two Related Property Matters. 

1) Approval to Ground Lease Property Bordered by Fourth Street, Reade Street, Third  
Street, and Cotanche Street to the ECU Foundation. 

  2)  Approval to Sever Two Buildings at 208 East Third Street and 319 Cotanche Street. 
Scott Buck, Associate Vice Chancellor for Business Services, was available for questions.  The Committee 
approved a motion to recommend that the full Board approve the request.  
 

C. The Committee reviewed a request to approve the Proposed Building Elevations for Jones Galley Renovation. 
Kristen and Michael from HH Architecture gave a brief presentation and Bill Bagnell, Vice Chancellor for Campus 
Operations, was available for questions. The Committee approved a motion to recommend that the full board 
approve the elevations. 
 

D. The Committee reviewed a request to approve on the Construction Manager at Risk for Greene Residence Hall 
Renovation.  Bill Bagnell, Vice Chancellor for Campus Operations, was available for questions.  The Committee 
approved a motion to recommend that the full board approve the request. 
 

E. The Committee reviewed a request to approve the Management Flexibility Report.  Melissa Bard, Associate Vice 
Chancellor for Human Resources was available for questions. The Committee approved a motion to recommend 
that the full board approve the report. 
 

      INFORMATION 
 

F. Melissa Bard, Associate Vice Chancellor for Human Resources, briefly discussed the Report on Related Persons 
 

G. Bill Koch, Associate Vice Chancellor for Environmental Health and Campus Safety, Chief Lewis, ECU Police, 
Lynn Roeder, Dean of Students and Virginia Hardy, Vice Chancellor for Student Affairs all shared statics/info on 
Campus Safety and Student Safety.  Overall we have one of the lowest crime rates in the UNC System. 
 

H. Rick Niswander, Vice Chancellor for Administration and Finance, briefly discussed the Bond Rating Data. 
  

I. Bill Bagnell, Associate Vice Chancellor for Campus Operations, shared an update on the Capital Projects. 
 

J. Bill Bagnell, Associate Vice Chancellor for Campus Operations, shared the Designer Selection Recommendations 
since February    
 
Meeting adjourned at 2:12pm. 

Respectfully Submitted,  

Rhonda Jordan, VC Administration & Finance Office 
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Finance and Facilities Committee

Designer Selection Report

April 7, 2016

Designer Actions, Recommendations and Selection Approvals

Have backup?

1. Brody Building High Rise Code Study

April 8, 2016 Advertisement

June 17, 2016 Pre-Selection Committee Recommendation

June 17, 2016 Approval of Committee Recommendation

FIRM SELECTED: MHA Works, Greenville, NC 
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