
Board of Trustees Athletics and Advancement Committee Meeting  November 9, 2017  Agenda  
I. Approval of September 14, 2017 Minutes Action 

II. Athletics 

A. Coach’s Update - Julie Torbett, Volleyball Coach Information 

B. Athletics Update Information 

III. Advancement 

A. Campaign Update Information 

B. ECU Connect Information 

IV. Closed Session 

V. Informational Updates (in board materials) 

A. Athletics Update 

B. Financial Updates



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: I. Approval of Sept. 14, 2017 Minutes 
 
Responsible Person:  Edwin Clark, Chair 
 
Action Requested: Approval 
 
Notes: N/A 
 

 

 
 



	
Minutes		
Athletics	&	Advancement	Committee	
September	14,	2017	
	
The	Athletics	and	Advancement	Committee	began	with	a	review	of	the	ECU	Policy	on	Naming	
University	Facilities	and	Activities.		At	the	July	meeting,		Committee	Chairman	Edwin	Clark,	
appointed	a	subcommittee	to	review	the	naming	policy.	Vice	Chancellor	Dyba	reported	that	the	
subcommittee	met	and	reviewed	the	policies	of	the	other	schools	in	the	UNC	system	as	well	as	
public	universities	in	neighboring	states	to	obtain	best	practices	among	our	peers.	
		
Edits	to	the	policy	include:	

1. Clarifying	the	process	and	procedures	for	submitting	a	naming	proposal.	

2. Confirming	that	$25,000	is	the	minimum	contribution	to	be	considered.	

3. Confirming	that	60%	of	the	gift	needs	to	be	given	towards	a	pledge	at	the	lower	end	of	
the	giving	scale	but	allowing	greater	flexibility	for	larger,	more	transformative	gifts.	

4. Removal	of	the	two-year	separation	from	employment	from	ECU	for	honorary	naming	
nominations	related	to	faculty	and	staff.	

The	committee	accepted	these	edits	as	presented.		Mr.	Vern	Davenport	moved	that	the	
committee	approve	the	revised	ECU	Policy	on	Naming	University	Facilities	and	Activities	as	
presented	in	board	materials.	

Vice	Chancellor	Dyba	also	gave	an	update	on	fundraising,	noting	that	over	$4.6	million	has	been	
raised	during	the	first	two	months	of	the	fiscal	year.	
	
The	committee	then	moved	into	closed	session.	
	
Upon	resumption	of	open	session,	Mr.	Clark	informed	the	committee	that	they	would	not	
complete	the	other	items	on	the	agenda	due	to	time	constraints,	but	asked	that	they	all	review	
the	information	in	their	materials.	
	
Mr.	Clark	adjourned	the	meeting	at	11:05	a.m.	
	
	
Respectfully	Submitted,	
	
Megan	Ayers	
Assistant	Secretary	to	the	Board	of	Trustees	



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: II. A.  Coach’s Update 
 
Responsible Person:  Julie Torbett, Volleyball 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: II. B.  Athletics Update 
 
Person Responsible: Jeff Compher, Director of Athletics 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: III. A. Campaign Update 
 
Person Responsible: Chris Dyba, Vice Chancellor 
 for University Advancement 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



Board of Trustees
November 9, 2017 

University Advancement
Update



 East Campus Priorities $ 9,164,708

 West Campus Priorities $  1,881,731

 Athletics $    939,774

 Total $11,986,213

Fundraising Update



 Total raised to date: $155M

 Marketing Firm

 Campaign is about engagement as well as resource development

Campaign Update



…remove barriers.

…increase engagement.

…move ECU forward.

In everything we do, we want to…



175,000



5,000

175,000



2.85%



97.15%



 We are examining our current transactional membership model.
 74% of alumni associations nationwide are now in a non dues-paying model.*

 We want to support 100% of alumni; not 2.85% of them.

 We want to act as a primary messenger to alumni about the great 
things happening at ECU.

Removing Barriers

*Alumni Access®, 2017 VAESE Alumni Benchmarking Study



 Connect alumni and students through ECU traditions.

 Harness the power of the ECU alumni network.

 Create professional successes. Celebrate personal successes.

Increasing Engagement





Online. From Any Device.



 1,400 alumni users, 30,000 page views, 800+ jobs (since 7/17/17)

 Built by Graduway, a global company with 500+ clients

 ECU recognized for ‘Best Network Launch’

 This will become part of our DNA.

ECU Connect





 We are becoming:

 an indispensable campus partner.

 the “big end of the funnel.”

 an integral component of University Advancement.

Moving ECU Forward



Heath Bowman
Associate Vice Chancellor for Alumni Relations
President, ECU Alumni Association

252.328.1950 | bowmanhe15@ecu.edu 



 Closed Session

Naming Proposals 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: III. B. ECU Connect 
 
Person Responsible: Heath Bowman 
 Associate Vice Chancellor 
 Alumni Relations 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: IV. Closed Session 
 
Person Responsible: Edwin Clark, Committee Chair 
 
Action Requested: N/A 
 
Notes: N/A 
 

 

 
 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: V. A. Athletics Update 
 
Person Responsible: N/A  
 
Action Requested: Information Only 
 
Notes: N/A 
 

 

 
 











 

 

 

Board of Trustees 
Athletics and Advancement Committee 

November 9, 2017 
 

 

Agenda Item: V. B. Athletics Financial Update 
 
Person Responsible: N/A  
 
Action Requested: Information Only 
 
Notes: N/A 
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