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Agenda 

I. Approval of July 14, 2016 Minutes Action 
 
 

II. Athletics 
 

A. 2016-17 Annual Goals (Jeff Compher) Information 
 

B. Outside Events Update (Jeff Compher / JJ McLamb) Information 
 

C. Financial Report / NCAA Presidential Dashboard Information 

(Nick Floyd / Rick Niswander) 
 

D. 2016 Football Season Ticket Sales Information 
 

E. Compliance Update (Jamie Johnson) Information 
 
 

III.University Advancement  
 

A. Advancement Update (Chris Dyba) Information 
 

B. Philanthropic Grants (Chris Dyba) Information 
 
 

IV. Closed Session 
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MINUTES 

 
University Advancement  
The first item on the agenda was an advancement update by Vice Chancellor Dyba.  Vice 
Chancellor Dyba reported a fundraising total of over $56M including $18.4M to the ECU 
Foundation, $15.3M to the Medical and Health Sciences Foundation and $22.3M to Athletics.  
 
VC Dyba thanked those involved with the advocacy that resulted in the repeal of the legislation 
that would have resulted in a $1M cap of state expenditures on advancement programs. This 
repeal allows for greater flexibility in budgeting however, it is important to note that there was 
a significant cut in state appropriations.  As a result of the cuts, certain state funded positions 
were eliminated; however, the ECU Foundational and the Medical & Health Sciences 
Foundation created and funded fundraising positions and employees were transferred to those 
positions where possible.   
 
VC Dyba briefly talked about campaign planning and said that in a future meeting campaign 
readiness, feasibility marketing etc. will be discussed.   
 
Greg Abeyounis, Associate Vice Chancellor in Advancement gave a presentation about Planned 
Giving. In the past 10 years ECU has gone from $40M in planned giving gifts to 
$160M.  Currently 90% of our gifts are utilized for endowments in the future.   
 
Vice Chancellor Dyba shared the schematics of the proposed Hotel and Alumni Center in 
Uptown Greenville.  The proposed center would be a joint venture with the Hilton and the ECU 
Alumni Association and would be located in close proximity to the proposed Student Services 
building in Uptown Greenville.  The Alumni Association’s part of the estimated $20M project is 
$5M.  No state funds will be used for this project and the project will be funded through private 
sources.  
 
The committee received several recommendations from the ECU Board of Visitors.  Dr. Steve 
Duncan presented the recommendations from the ECU Board of Visitors for reappointments 
and new appointments to the board.  There are 6 members seeking reappointment and 
recommendations for 9 new appointments.  Dr. Duncan also presented a slate of officers for 
consideration from the BOV:  He recommended Mark Garner as chair, Sabrina Bengel as Vice 
Chair and Linda Thomas as secretary. 
 
Finally, Dr. Duncan, on behalf of the BOV, proposed a charter revision that would create a 
required giving amount for service on the Board of Visitors, bringing it more in line with the 
practices of the other foundations.  I’ll have motions at the end of my report related to the 
BOV. 



 
 
Athletics 
The committee received a presentation from Mike Hanley, Associate Athletics Director for 
Student Services.  He talked about the Life Skills program in Athletics.  This program focuses on 
the main areas of Academic Success, Athletic Excellence, Career Development, Community 
Outreach, Personal Development and Teams for Teams.  Through this program, student 
athletes receive mentoring and advice on a number of topics included personal finance, 
Leadership, Public Speaking, Social media training and nutrition, just to name a few. 
 
Mr. Hanley reported that student athletes posted over 10,000 hours of community service – 
including Austin Allen from Men’s Tennis who was actually inducted into ECU’s Servire Society 
this year.  Another point to note is the importance of the Campus and Community Partnership 
to the Life Skills Program.  A few of the partners include Career Services, Student Health 
Services, American Red Cross, Pitt County Special Olympics and Aces for Autism.  Mike also 
reported that this was the first year of the Athletics Leadership Living Learning Community in 
the new Gateway Residence Hall.  43 Student Athletes lived in Gateway, having an average of 
3.3 GPA and performing 971 hours of community service. 
 
The committee received a Pirate Club update from J Batt.  He reports that Pirate Club giving 
remains strong with a record of $22.3 million in funds raised this year, which is a 58% over last 
year.  The Annual funds remain on track to reach the goal of $7.9 million by the end of the 
calendar year.  The Capital Campaign for the Dowdy Ficklen Southside Renovation continues to 
go well.  J reports that Athletics will be back before our committee in September to ask for 
support to move this project forward. 
 
The committee also viewed a great “Year-In-Review” video produced by ECU Athletics.   
 
 
 
MOTIONS 
Mr. Chairman, I have several motions for the board: 
 
1. I move that the board approve the appointment of Board of Visitors members as 

presented in board materials. – Approved unanimously 
 
2. I move that the board approve the slate of officers for the ECU Board of Visitors as 

presented in board materials. – Approved unanimously 
 
3. I move that the board approve the charter revision for the Board of Visitors as 

presented in board materials. – Approved unanimously 
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Fundraising Totals
As of September 1, 2016

• East Campus Priorities $     899,532

• Medical & Health Sciences $     748,395

• Athletics $  6,268,016

• TOTAL $ 7,915,943



The Office of Corporate and Foundation Relations (CFR) is a part of 
the Division of University Advancement. CFR serves as a gateway to 
East Carolina. We help to connect philanthropic organizations with 
the university community in an effort to develop and sustain 
mutually beneficial partnerships. CFR supports all of the university’s 
foundations.

TEAM:
Sharon Hamilton —Senior Director 
Patricia Reidinger—Senior Associate Director

The Office of Corporate and Foundation Relations



A comprehensive campaign serves to educate and motivate
individuals to significantly increase their giving to University priorities.

This laser focus on priorities benefits corporate and foundation relations in the 
following ways:

 Story of East Carolina University gets amplified
 Donors and volunteers who can open doors to corporations and foundations 

become much more engaged
 Major corporate and foundation funders sit up and take notice of those areas in 

which ECU has capacity and proven leadership

The Role of CFR in a Comprehensive Campaign



CFR
University Advancement Central Office: 2 officers
Intend to hire third officer in fiscal year 2017
Fiscal year 2016: $12.4 million (cash)

Gifts $2.9 million (ECU Foundations)
Grants $9.5 million (Office of Sponsored Programs)

Counting
Corporations (no matching)
Foundations
Privately funded research (non-government; non-contract)

Corporate and Foundation Relations Snapshot



Fiscal Year 2016 Total Giving

Athletics 39%
$22 million

Corporate & Foundation Relations
22%

$12.4 million

Individual Giving 14%  
$7.6 million

Planned Giving 25%
$13.9 million



Source: Voluntary Support of Education (VSE) 2015

Corporate and Foundation Percentage of Total Giving Comparison to Tier One Universities – Cash in the Door
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Historically, Corporate and Foundation Relations has raised approximately 
25% of total giving to the University with two CFR officers. To prepare for the 
campaign, we will hire a third experienced CFR officer. With a campaign goal 
of $500 million, we are confident that we will be in a position to reach and 
possibly exceed $125 million.

CFR Campaign Target
University Goal $500 million
CFR Goal $125 million

The Role of CFR in a Comprehensive Campaign



Q & A

Sharon Hamilton

Senior Director

Office of Corporate and Foundation Relations

University Advancement

Mail Stop 301

Greenville Centre, Room 1121

2200 South Charles Boulevard

Greenville, NC 27858-4353

phone: 252-328-9570

fax: 252-328-4904

email: hamiltons@ecu.edu

Patricia Dolan Reidinger

Senior Associate Director

Office of Corporate and Foundation Relations

University Advancement

Mail Stop 301

Greenville Centre, Room 1123

2200 South Charles Boulevard

Greenville, NC 27858-4353

phone: 252-737-1820

fax: 252-328-4904

email: reidingerp@ecu.edu

mailto: hamiltons@ecu.edu
mailto:reidingerp@ecu.edu
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