
East Carolina University | Board of  Trustees  

Athletics and Advancement Committee Meeting 

November 10, 2016 | Agenda 

I. Approval of September 29, 2016 Minutes                                                        Action 

 
 

II.  University Advancement 
 

A. Advancement Update Information / Action 
Making the Case for a Comprehensive Campaign 

 
 

III. Athletics  
 

A. Coach’s Update – Coach Cliff Godwin, ECU Baseball Information 
  

B. Athletic Update -  Jeff Compher Information 
  

C. Financial Report – Nick Floyd Information 

  
D. Facility Update – Jeff Compher / JJ McLamb Information 

 
 

IV. Closed Session 
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Athletics and Advancement Committee 
Minutes – September 29, 2016 
 
 
Athletics 
The committee began with a presentation from Jeff Compher on the 2016-2017 Annual Goals 
from ECU Athletics.  They are: 
 
1. Increase at least 10 team' s average single year GPA with the goal of 

achieving 3.0 annual GPA encompassing all teams.  
 
2. Achieve required fundraising and construction timelines to continue 

approval process to keep Dowdy-Ficklen Stadium Southside Renovation 
project on time.  

 
3. Meet or exceed all revenue goals for seven ticketed sports  
 
4. Achieve balanced budget with fiscal accountability by all areas to stay within 

budget expense items.  
 
5. Continue to host non-athletic events to reach revenue goals.  
 
6. Incorporate results from season ticket holder surveys to increase customer 

service and improve game day experience. 
 
7. Win at least three AAC championships with all teams finishing in the top 

half of conference standings.  
 
8. Establish new employee orientation session specific to athletics to educate new 

employees to department culture, operations and procedures 
expectations. 

 
9. Implement new FLSA guidelines in a fiscally responsible manner. (Lee Workman) 
 
 
Rick Niswander presented the Athletics Financial Report and the NCAA Presidential Dashboard.  
This dashboard contains some of the key financial and operational metrix of an athletics 
program, such as percentages of revenues, total athletic expenses, athletic expenses per 
student-athlete and total athletics net revenues.  Nick Floyd also gave us an athletics financial 
update and and an update on the 2016 football season ticket sales. 
 
JJ McLamb gave an update on the ECU Athletics “outside events.”  Most of us have recognized 
the increase of concerts and performances on our Athletics campus.  We have hosted 743 
events both university athletics AND non athletics events.  Probably most notably was the 



Carolina Kickoff Concert Series this summer which netted $150K in revenues to athletics.  We 
have signed the Carolina Kickoff series to an additional concert next summer with headliner 
Blake Shelton.  Additional upcoming events include an IMG coordinated college concert 
experience with Brad Paisley, and several other concerts, wresting matches and boxing events.  
 
The athletics portion of the meeting concluded with a compliance update from Jamie Johnson.  
He summarized his office’s work in terms of NCAA rules education, the four levels of violations 
and where ECU falls in terms of compliance.  We are in a good place here. 
 
 
University Advancement 
 
In terms of University Advancement, Vice Chancellor Dyba gave an update on ECU’s fundraising 
which totaled almost $8 million.  Of that $8 million, East Campus priorities generated $899,532 
in fundraising totals, the Medical and Health Sciences Division generated $748,395 in 
fundraising and ECU Athletics generated $6,268,016.   
 
The committee also received a presentation from Sharon Hamilton in the Office of Corporate 
and Foundation Relations, which helps connect philanthropic organizations with the university 
community in an effort to develop and sustain mutually beneficial partnerships.  Corporate and 
Foundation gifts have historically raised approximately 25% of total giving to the University.  As 
we move into our next capital campaign, and with the aid of an additional fundraising offer, the 
goal is to be in a position to reach $125M of the total campaign amount.  
 
The committee then moved into closed session. 
 
Upon resumption of open session, the meeting was adjourned. 
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Comprehensive Campaign

Board of Trustees
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Fundraising Totals
As of November 1, 2016

East Campus Funds $  6,913,863

West Campus Funds $  1,958,023

Athletics $  9,460,103

Total $18,331,989



$500,000,000 Goal

• Last campaign goal was $200M 
ending in 2012

• $500M is ambitious…
but we can do it

• Not all giving will be “inspired” 
by the campaign

• Series of mini-campaigns

• Transformative “Big Idea” gifts 
will be essential and will 
make this campaign historic

Run rate of 
$300M

Campaign 
Inspired gifts of 

$150M

$50M



Mini-Campaigns

• All schools, colleges, divisions will have a goal

• Thematic goals such as scholarships, cross 
disciplinary academic priorities, and a big idea or 
two

• Capital projects (south-side stadium renovation, 
new medical building, alumni center)

• Endowment goal

• Bequest intention goal

• “Annual Fund” or unrestricted goal focused on 
fiscal sustainability



A campaign is more 
than a number

• Campaign frames the story

• Campaign seeks investment in our mission

• Campaign articulates our priorities

• Campaign pulls together the campus around 
big ideas

• Campaign invites all to participate

• Campaign builds pride

• Campaign creates urgency

• Campaign transforms



What counts?

• All priorities across the four affiliated entities

• All gifts and commitments count 
(comprehensive campaign)

– All Gifts

– All Pledges

– All Planned Gifts at face value according to 
agreed upon rules

– All Philanthropic Grants according to Voluntary 
Support of Education (VSE) standards
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Breakdown of CFR
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Philanthropic Grants
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Individual Giving 
$250,000,000

N UM BER OF 
G IFTS

C UM ULATIVE 
TOTAL

G IFT RANGE TOTALING
C UM ULATIVE 

TOTAL
C UM ULATIVE 
%  OF TOTAL

N UM BER OF 
PROSPECTS 

N EEDED

N UM BER OF 
PROSPECTS

1/3 RULE 

1 1 20 ,0 0 0 ,0 00 20 ,0 0 0 ,0 00 20 ,0 0 0 ,0 00 8% 3 5 $         25,0 0 0 ,0 0 0  
1 2 10 ,0 0 0 ,0 0 0 10 ,0 0 0 ,0 0 0 30 ,0 0 0 ,0 00 12% 3 7 $         20 ,0 0 0 ,0 0 0  
2 4 5,0 0 0 ,0 0 0 10 ,0 0 0 ,0 0 0 40 ,0 0 0 ,00 0 16% 6 21 $         35,0 0 0 ,0 0 0  
5 9 2,50 0 ,0 0 0 12,50 0 ,0 0 0 52,50 0 ,0 0 0 21% 15 30 $         25,0 0 0 ,0 0 0  

25 34 1,0 0 0 ,0 0 0 25,0 0 0 ,0 0 0 77,50 0 ,0 0 0 31% 75 70 $         23,0 0 0 ,0 0 0  
25 59 50 0 ,0 0 0 12,50 0 ,0 0 0 90 ,0 0 0 ,0 0 0 36% 75 35 $           6,0 0 0 ,0 0 0  
25 84 250 ,0 0 0 6,250 ,0 0 0 96,250 ,0 0 0 39% 75 84 $           7,0 0 0 ,0 0 0  

10 0 184 10 0 ,0 0 0 10 ,0 0 0 ,0 0 0 10 6,250 ,0 0 0 43% 30 0 115 $           4,0 0 0 ,0 0 0  
40 0 584 50 ,0 0 0 20 ,0 0 0 ,0 00 126,250 ,0 0 0 51% 120 0 844 $         14,0 0 0 ,0 0 0  
60 0 1,184 25,0 0 0 15,0 0 0 ,0 0 0 141,250 ,0 0 0 57% 180 0 1322 $         11,0 0 0 ,0 0 0  

1,50 0 2,684 10 ,0 0 0 15,0 0 0 ,0 0 0 156,250 ,0 0 0 63% 450 0 2650 $           9,0 0 0 ,0 0 0  

M ANY M ANY BELOW $10 K $93,750 ,0 0 0 $250 ,0 0 0 ,0 0 0 10 0 %
$       10 0 ,0 0 0 ,0 0 0  

TOTAL 250 ,0 0 0 ,0 0 0
$       279,0 0 0 ,0 0 0  



Projections
F ISCAL YEAR

ACADEM IC 
F UNDRAISING TOTAL 

ATHLETICS F UNDRAISING 
TOTAL 

STAGE ANNUAL TOTALS C UM ULATIVE TOTAL

20 14-20 15
$             

26,0 0 0 ,0 0 0 .0 0  
$             

13,0 0 0 ,0 0 0 .0 0  PLANNING 
$             

39,0 0 0 ,0 0 0 .0 0  

20 15-20 16
$             

33,70 0 ,0 0 0 .0 0  
$             

22,30 0 ,0 0 0 .0 0  PLANNING 
$             

56,0 0 0 ,0 0 0 .0 0  

REACH BACKS
$             

70 ,0 0 0 ,0 0 0 .0 0  

20 16-20 17
$             

30 ,0 0 0 ,0 0 0 .0 0  
$             

25,0 0 0 ,0 0 0 .0 0  Q UIET 
$             

55,0 0 0 ,0 0 0 .0 0  
$           

125,0 0 0 ,0 0 0 .0 0  

20 17-20 18
$             

33,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  Q UIET 
$             

48,0 0 0 ,0 0 0 .0 0  
$           

173,0 0 0 ,0 0 0 .0 0  

20 18-20 19
$             

35,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  Q UIET 
$             

50 ,0 0 0 ,0 0 0 .0 0  
$           

223,0 0 0 ,0 0 0 .0 0  

20 19-20 20
$             

38,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  Q UIET 
$             

53,0 0 0 ,0 0 0 .0 0  
$           

276,0 0 0 ,0 0 0 .0 0  

(PUBLIC 
KICKOFF SPRING 

20 20 )

20 20 -20 21
$             

40 ,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  PUBLIC 
$             

55,0 0 0 ,0 0 0 .0 0  
$           

331,0 0 0 ,0 0 0 .0 0  

20 21-20 22
$             

42,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  PUBLIC 
$             

57,0 0 0 ,0 0 0 .0 0  
$           

388,0 0 0 ,0 0 0 .0 0  

20 22-20 23
$             

45,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  PUBLIC 
$             

60 ,0 0 0 ,0 0 0 .0 0  
$           

448,0 0 0 ,0 0 0 .0 0  

20 23-20 24
$             

46,0 0 0 ,0 0 0 .0 0  
$             

15,0 0 0 ,0 0 0 .0 0  PUBLIC 
$             

61,0 0 0 ,0 0 0 .0 0  
$           

50 9,0 0 0 ,0 0 0 .0 0  

TOTAL
$           

30 9,0 0 0 ,0 0 0 .0 0  
$           

130 ,0 0 0 ,0 0 0 .0 0  
$           

50 9,0 0 0 ,0 0 0 .0 0  



Campaign Timeline

F Y 15 F Y 16 F Y 17 F Y 18 F Y 19 F Y 20 F Y 21 F Y 22 F Y 23 F Y 24
Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4 Q 1Q 2 Q 3 Q 4

PRE-PLANNING & ASSESSM ENT
N EW C HANCELLOR
READINESS & G OVERNESS APPROVAL
C AM PAIGN C OUNTING STARTS*
Q UIET PHASE
PUBLIC KICKOFF
PUBLIC PHASE
C AM PAIGN ENDS

U NIVERSITY STRATEGIC PLANNING
REVIEW OF N EEDS/PRIORITIES
KEY C ONSTITUENT M TGS & SURVEY
M ARKETING ASSESSM ENT & PLANNING
C ASE STATEM ENT & M ARKETING

*Including reach backs not counted in previous campaign

Draft (as of 10/21/2016)



Next Steps

• Continued review of funding priorities and needs

• Continued work on marketing assessment

• Marketing planning with Cooperworks and 
University Communication

• Recommendation to move forward and support 
from the Advancement and Athletics Committee 
of the Board of Trustees

• Endorsement by the entire Board of Trustees to 
begin quiet phase of campaign
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Target Analytics Project Overview

EAST CAROLINA UNIVERSITY

November 10, 2016
Liza Turcotte, MPA, Senior Consultant
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OUR APPROACH

We utilize your 
organization’s unique 
giving history, enhance 
it with profile data, and 
apply proven statistical 
techniques 
to create your custom 
models…

We then apply those 
models to identify 
likelihood and 
capacity with pinpoint 
precision…

Finally, we perform a 
detailed screening to 
uncover wealth, career, 
and philanthropic 
connections and 
determined those most 
likely to be your best 
prospects for specific
gifts.
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WE LOOKED FOR…

Principal Giving ($250K+)

Major Giving ($2,500 - $250K)

Annual Giving ($1 - $2,500)

• We also segmented by:
• Planned Giving Likelihood
• Wealth Indicators
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INSIGHTS FROM YOUR PROJECT…

Top Tier 
Prospects

• 500 prospects for gifts of 
$250,000 or more a year
• 91 known capital campaign gifts to 

other organizations
• 279 are also great prospects for 

planned giving

Revenue 
Potential

• If just one in five top tier 
prospects gives what we 
project:
• Low end = $31M+ a year
• High end = $50M+ a year
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INSIGHTS ABOUT HIGH PRIORITY PROSPECTS

High 
Priority 

Prospects

• 100 @ $25,000+ a year
• 2,100 @ $2,501-$25,000 a year
• 2,500 @ $1,000-$2,500 a year
• 20,000 @ $250-$999 a year
• 12,500 for planned gifts

Revenue 
Potential

• If just one in five prospects for a 
gift between $2,501+ gives:
• Low end = $2.5M+ a year
• High end = $5M+ a year



© 2016 Blackbaud Target Analytics® 66

SCOPE OF ANALYTICS AND SCREENING

Data analytics and prospect 
screening are tools. 

There is no substitute for 
personal contact!!

• Our simple scoring enables you to segment, 
score and rank your identified prospects quickly

• Analytics is great at finding new high-potential 
prospects among a large pool of individuals

• We identified the wealth, demographic and 
interest indicators that identified top prospects

• Your next steps should include further prospect 
research and field qualification

• Nuanced individualized circumstances of 
each prospect may exist independent of the 
analytics



Whereas East Carolina University seated its eleventh chancellor, Dr. Cecil Staton, in July; 
 
Whereas East Carolina University has an expansive, passionate and diverse community of 
alumni, parents, friends, corporate and foundation partners; 
 
Whereas East Carolina University has a recent record of increased fundraising across all 
priorities; 
 
Whereas East Carolina University has a bold strategic plan and a desire to expand its 
endowment, enhance its academic and athletic programs, and construct state-of-the-art facilities; 
 
Whereas East Carolina University has an exciting initiative to increase brand awareness and 
showcase the university as the next great national university; 
 
Be it therefore resolved that the East Carolina University Board of Trustees endorses the launch 
of the planning and quiet phases of a comprehensive campaign that will advance and transform 
this great institution. 
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