
 

Athletics and Advancement Committee Meeting 
July 12, 2018 
Agenda 

I. Approval of April 19, 2018 Minutes Action 

II. Advancement 

A. Campaign & Financial Year Fundraising Update Information 

III. Athletics 

A. Southside Stadium Renovation Project Information 

B. Athletics Department Update Information 

IV. Board of Visitors  

A. Board of Visitors Nominations & Officers Action



Board of Trustees 

Athletics and Advancement Committee Meeting 

July 12, 2018 

Agenda Item: I. Approval of April 19, 2018 Minutes

Responsible Person: Edwin Clark, Chair 

Action Requested: Approval 

Notes: N/A 



Minutes 
Athletics & Advancement Committee 
April 19, 2018 

The Athletics and Advancement Committee met in regular session April 19, 2018. 

Edwin Clark opened the meeting with the reading of the Conflict of Interest statement followed 
by the Chancellor welcoming everyone and introducing Dave Hart, Special Advisor to the 
Chancellor for Athletics.    

AAC Commissioner of Compliance Michael Aresco and Ellen Ferris, Associate Commissioner 
(Governance and Compliance), remoted in and provided a briefing on institutional compliance 
as it relates to NCAA expectations and institutional control.  They stated that institutional 
control is the responsibility of each member institution and emphasized Athletics should be 
integrated in the institution and the Chancellor or President is responsible for the 
administration of all aspects of the athletic program.  Each institution must establish clear 
expectations by messaging and providing policies and procedures; pay attention by 
communication and monitoring; and follow through by monitoring and applying penalties as 
appropriate.  Also defined was the board’s role as it relates to institutional control by reminding 
members that they are held at a higher level of scrutiny and their job is to support athletics and 
to make sure everyone is educated on NCAA rules.  

Jamie Johnson, Senior Associate Athletics Director for Compliance defined “recruit”, reviewed 
recruiting rules and the dos and don’ts for boosters.  Mr. Johnson explained that once a 
booster, always a booster unless the University disassociates from the booster.  He reminded 
the board that they are not permitted to have contact with recruits in excess of a brief greeting 
unless a pre-existing relationship that existed prior to the recruit entering 9th grade (7th grade 
for men’s basketball).  Also reviewed was the definition of an “extra benefit.” The Board was 
encouraged to assume any benefit is impermissible.  Mr. Johnson informed the board that 
resources are available for student athletes via NCAA special assistance funds to aid them when 
needs arise.  The Board was cautioned to avoid becoming too involved with an athlete and to 
seek assistance from the office of compliance with any questions they may have. 

Mr. Hart concluding the athletics portion of the meeting by reminding the board of their role in 
institutional control and emphasized that it’s much harder to overcome if we are noncompliant; 
therefore, every effort should be made to remain in compliance. 

Due to time constraints Vice Chancellor Dyba was unable to give his campaign update but 
reminded the board that the campaign totals were included in their board materials. 

The committee approved the minutes from the February 15, 2018 minutes. 



 

 

 
Board of Trustees  
 
Athletics and Advancement Committee Meeting 
 
July 12, 2018 
 
  
Agenda Item: II.A.  Approval of April 19, 2018 Minutes 
 
Responsible Person:  Chris Dyba, Vice Chancellor for  
 University Advancement 
 
Action Requested: None - Information 
 
Notes: N/A 
 
 
 
 



Board of Trustees
July 12, 2018



Year in Review
East Campus:  $20,025,510 (record high)

West Campus: $14,933,318 (near record high)

Athletics:       $8,182,988
Total Giving: $43,237,904

Campaign Total: $188 Million



ECU Foundation:
33 Endowments established 
34 Non-endowed accounts established

ECU Medical & Health Sciences Foundation
17 Endowments established 
31 Non-endowed accounts established

Impact of Giving



 

 

 
Board of Trustees  
 
Athletics and Advancement Committee Meeting 
 
July 12, 2018 
 
  
Agenda Item: III.A.  Southside Stadium Renovation Project 
 
Responsible Person:   
 
Action Requested: None - Information 
 
Notes: N/A 
 
 
 
 



 

 

 
Board of Trustees  
 
Athletics and Advancement Committee Meeting 
 
July 12, 2018 
 
  
Agenda Item: III.A.  Athletics Department Update 
 
Responsible Person:   
 
Action Requested: None - Information 
 
Notes: N/A 
 
 
 
 











Board of Trustees 

Athletics and Advancement Committee Meeting 

July 12, 2018 

Agenda Item: 

Responsible Person: 

Action Requested: 

Notes: 

IV.A.  Board of Visitors Nomination & Officers

Megan Ayers, Assistant Secretary to the Board 
of Trustees  

Action 

N/A 



 
MEMORANDUM 
 

TO:  ECU Board of Trustees 
 

FROM: Megan Ayers 
  Assistant Secretary to the Board of Trustees 
 

DATE: July 10, 2018 
 

RE:  Board of Visitors New Member Appointments and Officer     
  Appointments 
 
The ECU Board of Visitors are requesting the Board of Trustees approve three new appointments and 
ten reappointments to the Class of 2022.  This will bring the total Board of Visitors membership to 75 
members. 
 
 
 

Recommended for Reappointment to the Class of 2022: 
 Michael Aho   Linda Hofler  Debbie Harris Rollins 
 Brian Brown   Chris Johnson  Linda Thomas 
 Brad Congleton  Lance Metzler 
 Phil Dixon   Philip Rogers 
 
 

Recommended for Initial Appointment to the Class of 2022: 
 Pam Baldwin 
 Don Mills 
 Jonathan “Toby” Thomas 
 
 

Please see the accompanying documentation for each individual should you prefer more detailed 
information. 
 
 
 

The Board of Trustees will also need to appoint a slate of officers for the 2018-2019 year.  The proposed 
slate of officers includes: 
 

Chair  Linda Thomas 
Vice Chair John Cooper 
Secretary Will Litchfield 
 
 
 

Thank you for considering these nominations and officers, as well as your continued support of the ECU 
Board of Visitors. 





Pamela M. Baldwin 
221 Towne Ridge Lane 

Chapel Hill, North Carolina 27516 
Phone: 910-330-0056 

Email pbaldwin22@gmail.com 
 
 
 
 
 
 
 

 

EDUCATION EXPERIENCE 
April 2017-Present 

Superintendent 
 

 

July 2014-March 2017 

 

Chapel Hill-Carrboro City Schools 

 

 

Asheville City Schools 

 

Chapel Hill, NC 

 

 

Asheville, NC 

Superintendent 

 Serves as the Chief Executive and Administrative Officer for the school system 

 Share a vision for high student achievement and facilitate the implementation of processes to 
achieve that vision 

 Responsible for the general administration of all instructional, business, and 
operational functions; and for advising and making recommendations to the 
Board of Education with respect to such activities 

 Serves as Secretary of the Board of Education 

 Supervision and evaluation of district and school leadership 

 Manage state, federal, and local budgets 

 Analyze and disaggregate data for the use of strategic planning and district improvement 

 Coach and facilitate the professional growth of the district leadership teams and administrative 
teams 

 Analyze and use data for the purpose of improving student outcomes, organizational processes, 
and Board of Education policies 

 Responsible for overseeing the instruction of more than 4,000 students, 9 eight schools, and 
leading and managing  local, state, and federal funds 

 

September 2012-June 

2014 

Scotland County Schools Laurinburg, NC 

Assistant Superintendent for Curriculum and Instruction 

 Share a vision for high student achievement and facilitate the implementation of processes to 
achieve that vision 

 Provide instructional leadership to school and district leaders 

 Strategic planning and SLC implementation planning 

 Supervision and evaluation of instructional and classified staff 

 Manage state, federal, and local budgets 

 Analyze and disaggregate data for the use of strategic planning and district and school 
improvement 

 Coach and facilitate the professional growth of the district leadership teams, administrative 
teams, teachers, and other personnel 

 Coordinate professional development aligned with district data  

 Analyze and use data for the purpose of improving student outcomes, organizational processes, 
and Board of Education policies 

 Coordinate and provide support for formative assessment at all schools  

 Oversee the Career and Technical Education program, Exceptional Children’s program, 
Instructional Technology program, and Alternative Education 



910-330-0056 pbaldwin22@gmail.com 

Pamela Baldwin 

 Lead the process of creating and revision curriculum guides that are inclusive of pacing, scope, 
and sequence, instructional strategies, sample assessment items, aligned resources, and linkage 
to North Carolina Common Core and Essential Standards 

 Develop and monitor Race to the Top Grant-required components, budget, and scope of work 

 Lead the process to develop and implement a 9-12 virtual school 

 Lead the process to develop and implement a K-6 magnet school with a science and technology focus 

 Work in partnership with Richmond Community College to provide opportunities for students to earn 
college credit, credentialing and certification in Career and Technical Education 

 Create and implement a plan and provide support for Academically and Intellectual Gifted teachers to 
earn North Carolina certification 

 Create and implement a District-wide Literacy Plan 

April 2011-September 

2012 

John T. Hoggard High School Wilmington, NC 

Principal 

 Share a vision for high student achievement and facilitate the implementation of processes to 
achieve that vision 

 Provide instructional leadership to a high school of 1750+ students 

 Strategic planning and SLC implementation planning 

 Supervision and evaluation of instructional and classified staff 

 Manage state and local operating budgets 

 Analyze and disaggregate data for the use of strategic planning and school improvement 

 Coordinate academic and athletic awards ceremonies 

 School-level personnel coordinator 

 Coach and facilitate the professional growth of the administrative team, teachers, and other 
personnel 

 Coordinate professional development aligned with school data  

 Analyze and use data for the purpose of improving student outcomes, organizational processes, 
and Board of Education policies 

 Coordinate and provide support for formative assessment  

 

January 2012-August 2012               Gardner-Webb University                            Boiling Springs, NC         

Adjunct Professor                                                   

 Courses taught:  MELS 601 Executive Leadership in a 21st Century Change Environment, 
MELS 602 Research and Assessment for 21st Century Executive Leaders 

July 2010-March 2011 Currituck County Schools Currituck, NC 

Director of Teaching and Learning 

 Provide a vision for excellence in Teaching and Learning in the Currituck County School 
System and implement that vision in alignment with the Currituck County Schools strategic 
plan 

 Coach and facilitate the professional growth of instructional service staff, teachers and school 
leaders 

 Provide inter-rater reliability of the new Teacher Evaluation Instrument  

 Coordinate new teacher orientation and professional development 

 Analyze and use data for the purpose of improving student outcomes, organizational processes, 
and Board of Education policies 



910-330-0056 pbaldwin22@gmail.com 

Pamela Baldwin 
 Coordinate and provide support for formative assessment for all schools 

 

July 2008-June 2010 Southwest High School Jacksonville, NC 

Principal 

 Share a vision for high student achievement and facilitate the implementation of processes to 
achieve that vision 

 Provide instructional leadership to high school of 730+ students 

 Strategic planning and SLC implementation planning 

 Supervision and evaluation of instructional and classified staff 

 Manage state and local operating budgets 

 Analyze and disaggregate data for the use of strategic planning and school improvement 

 School-level personnel coordinator 
 

July 2005-June 2008 Southwest Middle School Jacksonville, NC 

Principal 

 AVID Coordinator 

 Share a vision for high student achievement and facilitate the implementation of processes to 
achieve that vision 

 Provide instructional leadership to middle school of 650+ students 

 Strategic planning and SLC implementation planning 

 Supervision and evaluation of instructional and classified staff 

 Manage state and local operating budgets 

 Analyze and disaggregate data for the use of strategic planning and school improvement 

 Coordinate academic and athletic awards ceremonies 

 School-level personnel coordinator 
 

 

July 2003-June 2005 
 

White Oak High School 

Hunters Creek Middle School 

Jacksonville, NC 

Assistant Principal 

 Supervision and evaluation of instructional staff in all curricular areas 

 Student discipline administrator (All Grades) 

 Coordinate safe school compliance 

 Facilitate benchmark testing, disaggregate and analyze data 

 Organize Renaissance student and staff recognition program 

 Implement and maintain school-level accountability program 

 Coordinate and provide support for Initially Licensed Teachers and mentoring 

 North Carolina ABC accountability support 

 Facilitate and participate in regular White Oak Area articulation meetings 

 Staff Development Coordinator 

 Coordinate academic and athletic awards ceremonies 

 Facilitate scholarship committee meetings and selection 

 Organize Renaissance student and staff recognition program 
 

   



910-330-0056 pbaldwin22@gmail.com 

Pamela Baldwin 

July 2003-December 

2008 

East Carolina University Greenville, NC 

Visiting Instructor and Alternative Licensure District Coordinator-Project Act/NC TEACH 

 Organize and facilitate alternative licensure program in Onslow County 

 Courses Taught: General methods, subject-specific methods, assessment, classroom 
management, special education 

 

July 1999-June 2003 White Oak High School 
 

Jacksonville, NC 

Science Teacher 

 Facilitate the instruction of students in the North Carolina Standard Course of Study in 
introductory math, earth science, and physical science based on a constructivist learning model 

 Staff Development Coordinator 

 School Improvement Team Chairperson 

 SACS/CASI School Accreditation Chairperson 

 Varsity Cheerleading Coach 

OTHER RELATED EXPERIENCE 

 Teacher Facilitator-Sturgeon City Leadership Development Program (2000-2003) 

 Facilitator-INTASC Standards Training (2000-2003) 

 Presenter-Leaders Building Leaders-First Annual High School Networking Conference 
(2001) 

 Trainer-North Carolina New Teacher Evaluation Instrument (2009-2010) 

 SACS/CASI District Re-Accreditation Action Team Member (2009-2010) 

 Early Release Action Team (2009-2010) 

 Capital Outlay Action Team (2009-2010) 

 Professional Learning Community Action Team (2009-2010) 

 SACS/CASI School and District Accreditation Team Member (2010-2011, 2012, 2013) 

 NC FALCON (2011) 

 Trainer-Crucial Conversations (2012) 

 SUPES Academy (2013) 

 Board of Trustees- Asheville-Buncombe Community College (2015) 

 Associate Lead Evaluator-AdvancED District Accreditation (2016) 

 Leadership Asheville (2015-2016) 

 State Superintendent Testing and Accountability Task Force (2016) 

CERTIFICATIONS 
 Superintendent 

 Principal 012 

 Curriculum Specialist 113 

 Science 9-12 – 300 

EDUCATION 

August 2007-December 

2010 
University of North Carolina Wilmington Wilmington, NC 

Doctorate in Educational Leadership and Administration 

 Dissertation:  The Relationship Between Teacher Licensure Route and Student Achievement 
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Pamela Baldwin 
January 2002-May 

2003 
East Carolina University Greenville, NC 

Masters in Administration and Supervision 

 G.P.A.  4.0 (38 hours) 
 

June 1999-July 2002 University of North Carolina Wilmington Wilmington, NC 

Non-Degree – completing lateral entry requirements for North Carolina Teaching 
Certification (Science 300) 

August 1990-

December 1994 
George Mason University Fairfax, VA 

Bachelor of Science – Biology 

 Full Athletic Scholarship 

 Athletic Director’s Honor Roll 

 
 





        January 2015 
 
   

Don Mills Biography 
 
 
Don Mills retired from NACCO Materials Handling Group in December, 

2007 after 33 years of service with NACCO.  Don served as Plant Manager of 

NACCO’s Greenville, N.C. Manufacturing Facility for twelve years.  As Plant 

Manager, he oversaw production activities for the manufacture of Hyster and 

Yale Industrial Lift Trucks in the Greenville Facility with an employee 

population of 700 employees. Don also served as Materials Manager-Americas 

at NACCO prior to his retirement where he directed the planning and 

delivery of components required for truck and component assembly 

operations in all of NMHG’s North American locations.  

 
 

Don is a Greenville native who attended J. H. Rose High School and 

graduated from East Carolina University with a BA Degree in Geography in 

1971.  He  served as President of the United Way of  Pitt County in 2002 and 

co-chaired with his wife Boots the 2000 United Way Campaign Drive.  Don is 

a past President of the Eastern North Carolina American Production & 

Inventory Control Society and  past President of the Greenville Museum of 

Art.  He served on the Advancement Council for ECU’s College of Industry 

and Technology and is a past Chairman of the Board of the Greenville-Pitt 

County Chamber Of Commerce. He served a two year term as Chairman of 



the Greenville – Pitt County Chamber of Commerce’s Education Cabinet and 

a three year term on the Greenville Redevelopment Commission.   

 

Don currently serves on the Board of Commissioners of the Greenville 

Utilities Commission and is the Membership Coordinator for the Pitt County 

Committee of 100. Don serves on the Pitt Community College Board of 

Trustees and the Pitt Community College Foundation Board, the Board of 

Directors of the  Boys & Girls Club of the Coastal Plain, and on the Board of 

Trustees of  the Vidant Medical Center Foundation. Don serves on the 

Advancement Council for ECU’s College of Engineering and Computer 

Science and on the Advisory Board of ECU’s Small Business and Technology  

Development Center.   Don is currently the Fund Director for the IMAF-

EAST Angel Fund Program.  

 

 Don and his wife Boots were recognized in 2006 as the recipients of the  “  Pitt 

Distinguished Citizens Award “ by the Pitt District of the Boy Scouts East 

Carolina Council for their joint service to the Community .  In January, 2010 

Don was recognized by the Greenville-Pitt County Chamber Of Commerce as 

the “ 2009 Citizen of the Year .“  Don and Boots currently serve as Co-Chairs 

of the Greenville-Pitt County Chamber of Commerce’s Ambassador Program.  

 



Don has been married for 43 years to the former Boots Askew of Greenville 

who is retired from East Carolina University.  Don and Boots have one son, 

John, who resides in Greenville with his wife Suzanne and son Landen. 
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