
 
 
 
 
 
 
 
 
 
 
 
 
 
Board of Trustees Athletics and Advancement Committee Meeting 
April 19, 2018 
Agenda 
  
I. Approval of February 15, 2018 Minutes Action 
 
 
II. Advancement 
 

A. Campaign Update Information 
 
 
III. Athletics 
 

A. AAC / ECU Board of Trustees Compliance and  Information  
Institutional Controls Briefing 

 
IV. Informational Updates in Materials 
 

A. Athletics Financial Report  
 

B. Athletics Update  
 



 

 

 

Board of Trustees 
Athletics and Advancement Committee 

April 19, 2018 
 

 

Agenda Item: I. Approval of Feb. 15, 2018  Minutes 
 
Responsible Person:  Edwin Clark, Chair 
 
Action Requested: Approval 
 
Notes: N/A 
 

 

 
 



 
Minutes  
Athletics & Advancement Committee 
February 15, 2018 
 
The Athletics and Advancement Committee met in regular session on February 15, 2018.  The 
committee approved the minutes from the November. 
 
Vice Chancellor Chris Dyba gave a brief Advancement and Campaign update.  Vice Chancellor 
Dyba reported that campaign funding is up to $169 million.  He directed board members to visit 
the ECU Giving website.  He’ll bring more updates at the lunch presentation when a 
representative from the marketing firm 160/90 will be available. 
 
ECU Director of Athletics Jeff Compher reported gave a fall student athlete GPA update.  The 
student athletes have an average of 3.07 GPA, the highest semester GPA in ECU Athletics 
history.  Thirty two student athletes earned a 4.0 GPA and 253 student athletes had a GPA of 
3.0 or better. 
 
Associate Director of Athletics JJ McLamb gave an update about the Dowdy Southside 
Expansion project.    The project is currently on schedule and on budget.  The old tower is 
completely down and the parking lot is gone.  Construction crews are setting the foundation 
now for the new tower and steel will start being erected in mid-March.  In regards to the 
timeline, the temporary press box and lights will be in place by first the game in September.  
The Field Level Club will be in place for the upcoming season.  The White Lot premium parking 
will be available for this football season.  Overall, no parking spaces will be lost, there will 
actually be a net gain of a couple of spaces.  The renovations to Ward Sports Medicine Building 
are on schedule and will be completed by August.  The Athletics staff have met with the 
Elmhurst neighborhood representatives and Elm Hurst elementary school to provide them with 
an update on construction progress and it was well received.  The baseball hitting facility is 
moving along on time schedule as well. 
 
Mr. Compher provided the board with a human resources update.  There have been several 
new hires, including five new assistant coaches.  Mr. Compher also gave an update on the 
men’s basketball coach search.  He reported that the advisory group met and have determined 
it’s best to wait until after this basketball season to review candidates.  At this point, Mr. 
Compher is assessing interest and developing a plan for how to proceed once the season is 
over.  The ultimate goal is to have a coach in place following the NCAA tournament. 
  
Phillip Wood gave an update from the Pirate Club. The Pirate Club has raised $7.5 million 
dollars toward an $8 million goal for scholarships.  Additionally, the Pirate Club have received 
$30 million in financial commitments toward a $60 million goal for the Dowdy Southside 
Renovation Project.  The Pirate Club has launched a membership campaign branded “All Hands 
On Deck”, which is a road map to get membership up to 20,000 members in five years.  This 
campaign has six main areas of focus:  create culture of philanthropy; areas to grow; utilize 



volunteers; brand awareness; donor engagement/outreach; improve communication efforts.  
Mr. Wood also provided information on the new tax law and the implications it will have on 
future Pirate Club gifts. 
 
Mr. Lee Workman provided the financial report, which was included in board materials. 
 
The committee then moved into closed session.  Following closed session, the committee 
adjourned. 
 
 
 
Respectfully Submitted, 
 
Megan Ayers 
Assistant Secretary to the Board of Trustees 
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Agenda Item: II. A.  Campaign Update 
 
Responsible Person:  Chris Dyba 
 Vice Chancellor for University Adv. 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



ECU Board of 
Trustees

April 19, 2018



Fundraising Update
As of April 1, 2018

East Campus $  17,473,335
West Campus $  11,683,758
Athletics $    6,253,467

Total FY 18 to date: $  35,410,560

Campaign Total: $180,770,000



Multiple $1M+ Gifts
Scholarships and Endowments
Biggest Gift in Campaign History

Behind the Curtain



Investment Highlights

Individual University Foundations’ 
Returns v. NACUBO Data

Market Value of the University        
and Its Foundations



Individual University Foundations’ Returns vs. NACUBO Data
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Market Value of the University and Its Foundations – Consolidated ($ Millions)

2013 2014 2015 2016 2017
ECU Endowment 39,258,416 46,960,283 48,102,575 47,158,737 52,830,323
ECU Alumni 2,167,165 2,465,948 2,680,425 3,005,755 3,158,210
Pirate Club 10,774,419 11,178,259 11,674,226 13,194,070 13,862,563
ECU M&HSF 20,725,877 24,317,926 23,870,527 22,545,064 25,334,510
ECUF 71,775,264 79,142,549 83,686,996 80,828,303 90,625,451

ECUF ECU M&HSF Pirate Club ECU Alumni ECU Endowment
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Agenda Item: III. A.  AAC / ECU Board of Trustees 
 Compliance and Institutional Controls 
 
Responsible Person:  Dave Hart / Jamie Johnson 
 ECU Athletics 
 
Action Requested: Information 
 
Notes: N/A 
 

 

 
 



ECU BOARD OF TRUSTEES
COMPLIANCE AND INSTITUTIONAL CONTROL BRIEFING SESSION

APRIL 19, 2018

INSERT ECU LOGO HERE



Educational Compliance Session

• In a transitional period, it’s important that we 
all start from a place of common 
understanding and purpose, particularly when 
it comes to laying the foundation for ethical 
conduct and NCAA Compliance

• Recent cases at other institutions have 
highlighted the need for clarification of 
Trustee involvement in athletics matters 



Overview

• NCAA Expectations for Institutional Control and 
the Role of Trustees

• Applicable NCAA Legislation
• Interaction with recruits and their families

• Benefits to current student-athletes and their 
families

• Questions and Answers



NCAA Expectations Regarding Institutional Control



NCAA Constitution 2.1: “Institutional Control”

It is the responsibility of each member institution to control
its intercollegiate athletics program in compliance with the
rules and regulations of the Association. The institution’s
president or chancellor is responsible for the administration
of all aspects of the athletics program, including approval of
the budget and audit of all expenditures.

NCAA Expectations for Institutional Control



NCAA Constitution 6.1.1: “President or Chancellor”

A member institution’s president or chancellor has ultimate
responsibility and final authority for the conduct of the
intercollegiate athletics program and the actions of any board in
control of that program. The term “president or chancellor”
refers to the individual with primary executive authority for an
institution and does not include an individual who has executive
responsibility over a system of institutions.

NCAA Rules for Institutional Control



• Institutions must establish clear expectation that its staff members
and associated individuals follow NCAA rules.

• Message
• Policies and Procedures

• Institutions must pay attention to whether or not NCAA rules are
followed.

• Communication
• Monitoring

• Institutions must follow through when NCAA rules are not followed.

• Monitoring
• Apply appropriate penalties

What is Institutional Control?



• Oversight and advisory duties

• Specific tasks as requested by President or Chancellor

• Avoid involvement in daily operations of athletics department

• Look to institutional policies and state laws applicable to 
Trustees/Regents

• Trustees/Regents are held to a much higher standard than 
fans

Board of Trustees’ Role In Institutional Control



“In today's world of college athletics, it is the responsibility of all
elements of a college or university, from the regents or trustees through
the president or chancellor to the coaches and athletics department staff,
to make certain that not only are the university staff members and
student-athletes educated on NCAA rules, but that the friends and
supporters of the athletics program are also educated so they do not
harm the program they wish to assist.”

Board of Trustees’ Role In Institutional Control



Status as a Trustee/Regent

When one becomes a Trustee/Regent, he or she assumes a new 
status.

• Greater exposure and Potential Penalties for Institution if 
Trustee/Regent violates or fails to report rules violations

• Elevated attention if Trustee/Regent is associated with a 
prospect or student-athlete

• Exercise discretion to avoid questions about actions



Recruiting Rules
Bylaw 13.02.14 -- Representative of Athletics Interest

A “booster” is an individual, entity, or other organization that has:

• Promoted the institution’s athletics program, either as an 
individual or a member of an agency or organization;

• Donated to the athletics department or a booster organization;

• Assisted or been requested to assist in recruiting;

• Assisted in providing benefits to student-athletes or relatives; 
or 

• Otherwise promoted the institution’s athletics program.



Recruiting Rules

Duration of Booster Status:

Once a booster, always a booster

(unless University disassociates the person).



Recruiting Rules

Definition of a “Recruit” under NCAA Rules:

A prospective student-athlete (“recruit”) is a student who
has started the 9th grade (7th grade for men’s basketball).
This does not change if a recruit signs a letter of intent
with your institution. He or she remains a “recruit” under
NCAA rules for most purposes until he or she enrolls full-
time and attends classes or practices or competes.



Recruiting Rules

Issues Involving Prospective Student-Athletes:

• Contact with a Prospect or his/her family
Recruiting contacts on or off campus between a
member of the institution’s board of governors
(or regents) and a prospective student-athlete
are not permissible.”– NCAA Bylaw 13.1.2.3(b)

• Benefits to a Prospect or his/her family/friends

• Employment of a Prospective Student-Athlete



Recruiting Rules

May a Trustee/Regent do the following?
a. Call a recruit to discuss your University?

b. Meet a recruit on the field before a home game?

c. Meet with a recruit off campus at a high school preview 
night?

d. Take his/her child and the child’s recruit friend to an 
athletics event involving your institution?  A professional 
game?



Recruiting Rules

May a Trustee/Regent do the following?
e. Tweet or write messages to a recruit on Twitter or 

Facebook?

f. Host a recruit or his/her family during a tailgate? 

g. Host a recruit or his/her family during a tailgate if the 
Trustee/Regent has a pre-existing relationship with 
them? or his/her parent(s)?



Current Student-Athlete Issues

Definition of an Extra Benefit:
“… any special arrangement by an institutional employee or
representative of the institution's athletics interests to provide a student-
athlete or the student-athlete family member or friend a benefit not
expressly authorized by NCAA legislation.”



Benefits to a Student-Athlete or his/her family/friends

• Assume that Any Benefits Provided Are Impermissible

• Do Not Provide Benefits of Any Sort Without Clearing 
with Compliance in Advance

• Understand that Your Institution is Responsible for any 
Violations and Allowing an Ineligible Student-Athlete to 
Compete

• Rule Continues to Apply After Eligibility Ends

Current Student-Athlete Issues



Employment of a Student-Athlete

Summer Employment is Permissible If:
• Approved by Compliance Before Any Discussion
• Student-Athlete is Qualified for Job
• Performs Actual Work
• Paid the Going Rate

Current Student-Athlete Issues



• Be alert first and foremost to issues involving your 
institution. If someone appears to be too involved, or you 
become aware of an issue related to recruiting or current 
student-athletes, you have duty to report to the 
University. As a trustee, be very careful not to become 
too involved or get too close yourself.

• If you have information about another school, report it to 
President, Chancellor or athletics; don’t take matters into 
your own hands

Reporting Violations



Questions?



ECU Compliance Staff
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Agenda Item: IV. Informational Updates 
  
 
Responsible Person:  N/A 
 
Action Requested: Information only 
 
Notes: A.   Athletics Financial Report 
 B.   Athletics Update 
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