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Advancement Highlights 

Vice Chancellor Chris Dyba provided an update on ECU’s fundraising total for the fiscal year 
since July 1 of over $18 million.  Of that $18 million, East Campus generated $6,913,863, West 
Campus generated $1,958,023 and Athletics brought in $9,460,103.  He stated these figures are 
tracking well and are on par with the record year we had last year.  

Making a Case for a Comprehensive Campaign was then presented to the committee by Vice 
Chancellor Chris Dyba and Liza Turcotte from Target Analytics.  VC Dyba shared that the 
previous campaign ended in 2012.  The goal of that campaign was $200 million and nearly $220 
million was raised.  Going from $200 million to $500 million is ambitious but manageable based 
on a data driven feasibility study through Target Analytics.  Success will come from 
transformative gifts, an increase in giving and participation as well as the branding and 
marketing of all the campaign priorities. Campaign Planned Giving projections and Corporate 
and Foundation projections are $125 million each which provides for half of the $500 million 
goal. The other estimated $250M will come from alumni and friends of ECU.   

Ms. Turcotte explained the process of working with University Advancement over the past year 
and a half.  Target Analytics analyzed 185,000 alumni records in the feasibility study and made 
projections of revenue potential.  University Advancement then evaluated the data and made 
necessary adjustments.   

VC Dyba explained that some major gifts since the last campaign will be included in this 
campaign as is standard practice in the industry.  A good example of “reach backs” for this 
campaign will be the south side stadium renovation contributions given to date. A resolution to 
endorse the launch of the planning and quiet phase of the next campaign was read and 
endorsed by the committee.  The projection is a public kickoff in the spring of 2020.   

 

 

 

Athletic Highlights 

Coach Godwin spoke to the committee and shared that his team ended their year with a 3.31 
GPA which is the highest in the conference and the highest male sport at ECU.  He said they had 
a tough scheduled last year which has prepared them for this upcoming season.  He thanked 
everyone for their support and said his recruiting wins kids because of the team goal to win 
championships.   



Jeff Compher addressed Hurricane Mathew and its impact on the Navy game and student 
athletes.  He stated we had 30 student athletes displaced and in hotels due to flooding.  He 
shared that Debbie Yow at NC State hosted our volleyball team and soccer team allowing them 
access to their facilities.  Also of note was that 160 of our student athletes were out in the 
community helping victims of Hurricane Mathew.    Jeff shared that as a member of the 
American Conference we relinquished game time rights.  The game time for Navy, November 
19 will be determined late Saturday night or Sunday.   

This weekend is military appreciation weekend therefore active duty families have been invited 
to attend this game. In addition to Saturday’s football game, this weekend, men’s and women’s 
basketball will begin their season Friday night.   

J Batt shared Pirate Club fundraising totals.  Currently $7.7 million dollars has been committed 
which leaves $150 thousand to attain their goal.  Capital campaign commitments to date are 
$12.2 million and premium seating commitments are $12.1 million.   

Jeff Compher reported that Isaiah Jones has been placed on the Heisman Trophy ballot.  He is 
20 catches away from breaking Justin Hardy’s record.  Isiah is one of the 12 finalists for the 
William Campbell Trophy.  He is a very deserving student athlete who will be traveling to NYC 
on December 6 to attend the NFF Annual Awards dinner.   

Nick Floyd reported that Athletics spent a lot of time analyzing each employee due to the Fair 
Labor Standards Act.  Final budget impact is not known; however, attempts to minimize the 
effect is ongoing.     

Nick also reported to the committee that an athletic fee increase of #$27.00 will be considered 
at the Finance and Facilities Committee meeting.  This increase has been approved by the SGA.   

Clark LeClair Stadium will undergo some aesthetic improvements once approved by the Finance 
and Facilities Committee.  JJ McLamb listed the following improvements:  new foul line turf, 
wall pads, scoreboard upgrade to video and a graphic historical area showcasing the 12 year 
history of the stadium.   
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Fundraising Totals
As of December 31, 2016

East Campus Funds $10,581,109

West Campus Funds $  4,664,288

Athletics $12,507,127

Total $27,752,524



Campaign Progress

TOTAL O UTRIGHT (INDIVIDUAL AND 
C FR) PLANNED GIVING 

RAM SES (C FR 
RESEARCH) TO TAL

PROGRESS 11/1/2016 -
12/31/2016  (INCLUDING 

REACHBACKS) 

TOTAL TO D ATE REM AINING 

ATHLETICS - PIRATE C LUB $           95,0 00,000.00  $   42,50 0,000.00  $ 137,50 0,000.00 $      37,776,571 $99,723,429

ALUM NI ASSOCIATION $             6,000 ,000.00  $     1,0 0 0 ,000.00  $     7,0 0 0 ,0 0 0 .00  $           557,763 $6,442,237

EC U  FOUNDATION, INC.

C OLLEGE OF ARTS AND SCIENCES $           12,0 0 0 ,000.00  $     8,0 0 0 ,0 0 0 .0 0  $   7,0 0 0 ,000.00 $   27,0 0 0 ,0 0 0 .00  $        8,189,779 $18,810 ,221

C OLLEGE OF BUSINESS $           24,0 0 0,000.00 $     6,0 0 0 ,000.00  $   1,0 00 ,000.00 $   31,0 00,000.00  $        6,810 ,612 $24,189,388

C OLLEGE OF EDUCATION $           11,0 00,000.00  $   18,0 00,000.00  $   1,0 00 ,000.00 $   30 ,000,000.00  $      12,198,485 $17,80 1,515

C OLLEGE OF FINE ARTS & C OM M UNICATION $           10 ,0 00,000.00  $     8,0 0 0 ,000.00  $   18,0 00,000.00  $        4,0 21,246 $13,978,754

C OLLEGE OF H EALTH & H UM AN PERFORM ANCE $             8,0 00 ,000.00  $     4,0 0 0 ,000.00  $   2,0 0 0 ,000.00 $   14,0 00,000.00  $        2,473,532 $11,526,468

C OLLEGE OF ENGINEERING AND TECHNOLOGY $           10 ,0 00,000.00  $     2,0 0 0 ,0 0 0 .00  $   1,000 ,000.00 $   13,0 00 ,000.00  $           70 3,958 $12,296,042

H ONORS C OLLEGE / EC  SCHOLARS $           15,0 00,000.00  $     5,0 0 0 ,000.00  $   20 ,0 00,000.00  $        2,385,117 $17,614,883

JOYNER LIBRARY $             5,0 00 ,000.00  $     3,0 0 0 ,000.00  $     8,0 0 0 ,000.00  $        1,661,380  $6,338,620

STUDENT LIFE $             8,000 ,000.00  $     2,0 0 0 ,0 0 0 .00  $   10 ,000,000.00  $        1,417,995 $8,582,0 0 5

ACADEM IC AFFAIRS $             5,0 00 ,000.00  $   6,0 00 ,000.00  $   11,0 00,000.00  $        1,351,0 27 $9,648,973

ACCESS SCHOLARSHIPS $           10 ,0 00,000.00  $   10 ,000,000.00  $   20 ,0 00,000.00  $        5,125,492 $14,874,50 8

EC U  FOUNDATION $             4,0 00 ,000.00  $     5,0 0 0 ,000.00  $     9,0 0 0 ,000.00  $        3,60 0 ,660  $5,399,340

O THER $             2,0 0 0 ,000.00  $                       - $   1,0 00 ,000.00 $     3,0 0 0 ,000.00  $           80 4,800  $2,195,20 0

RESEARCH & GRADUATE STUDIES $                50 0 ,000.00  $   8,0 00 ,000.00 $     8,50 0 ,000.00 $        1,570 ,597 $6,929,40 3

STEPP PROJECT $             1,500 ,000.00  $   3,0 00 ,000.00 $     4,50 0 ,000.00  $        1,451,777 $3,0 48,223

TO TAL $ 227,0 0 0 ,0 0 0 .00  $      53,766,458 $173,233,542

EC U  M EDICAL & H EALTH SCIENCES FDN, INC.

BRODY SCHOOL OF M EDICINE $           27,50 0 ,000.00  $   20 ,0 00,000.00  $ 35,0 00,000.00 $   82,50 0,000.00 $      22,964,712 $59,535,288

EAST C AROLINA D IABETES & O BESITY INST. $                50 0 ,000.00  $        50 0 ,000.00 $               1,250  $498,750

EAST C AROLINA H EART INSTITUTE $                50 0 ,000.00  $        50 0 ,000.00 $             58,275 $441,725

W ILLIAM  E. LAUPUS H EALTH SCIENCES LIBR. $                50 0 ,000.00  $        50 0 ,000.00 $     1,0 0 0 ,000.00  $           412,692 $587,30 8

M EDICAL & H EALTH SCIENCES FOUNDATION $                50 0 ,000.00  $        50 0 ,000.00 $     1,0 0 0 ,000.00  $           360 ,485 $639,515

C OLLEGE OF ALLIED H EALTH SCIENCES $             6,0 00 ,000.00  $     4,0 0 0 ,000.00  $   4,0 00 ,000.00  $   14,0 00,000.00  $        2,641,0 0 3 $11,358,997

C OLLEGE OF N URSING $             8,0 0 0 ,000.00  $     2,0 0 0 ,0 0 0 .00  $   6,000 ,000.00  $   16,0 00 ,000.00  $        3,242,028 $12,757,972

SCHOOL OF D ENTAL M EDICINE $             8,000 ,000.0 0  $     2,0 0 0 ,000.00  $   1,000 ,000.00 $   11,000 ,000.00  $        1,725,587 $9,274,413

O THER $             1,000 ,000.00  $   1,000 ,000.00 $     2,0 0 0 ,0 0 0 .0 0  $                  610  $1,999,390

TO TAL $ 128,50 0,000.00  $      31,40 6,643 $97,0 93,357

TO TAL $         279,50 0 ,0 00 .00  $ 143,50 0,000.00  $ 77,0 0 0 ,0 0 0 .0 0 $ 50 0 ,000,000.00  $    123,50 7,435 $376,492,565



Mini-Campaigns

• All schools, colleges, divisions will have a goal

• Thematic goals such as scholarships, cross 
disciplinary academic priorities, and a big idea or 
two

• Capital projects (south-side stadium renovation, 
new medical building, alumni center)

• Endowment goal

• Bequest intention goal

• “Annual Fund” or unrestricted goal focused on 
fiscal sustainability



A campaign is more 
than a number

• Campaign frames the story

• Campaign seeks investment in our mission

• Campaign articulates our priorities

• Campaign pulls together the campus around 
big ideas

• Campaign invites all to participate

• Campaign builds pride

• Campaign creates urgency

• Campaign transforms



Campaign Timeline

F Y 15 F Y 16 F Y 17 F Y 18 F Y 19 F Y 20 F Y 21 F Y 22 F Y 23 F Y 24
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PRE-PLANNING & ASSESSM ENT
N EW C HANCELLOR
READINESS & G OVERNESS APPROVAL
C AM PAIGN C OUNTING STARTS*
Q UIET PHASE
PUBLIC KICKOFF
PUBLIC PHASE
C AM PAIGN ENDS

U NIVERSITY STRATEGIC PLANNING
REVIEW OF N EEDS/PRIORITIES
KEY C ONSTITUENT M TGS & SURVEY
M ARKETING ASSESSM ENT & PLANNING
C ASE STATEM ENT & M ARKETING

*Including reach backs not counted in previous campaign



Next Steps

• Continued review of funding priorities and needs

• Continued work on marketing assessment

• Marketing planning with Cooperworks and 
University Communication

• Fundraising!



Naming Approval

• Bar inside the scholarship club level as a naming opportunity at 
$250,000.

• Addition of 2 naming opportunities to the Dowdy Ficklen Stadium 
South Side Renovation list. $500,000 naming of the 2 internal 
streets to the athletic campus. Street one is currently Blackbeard’s 
Alley (road off Berkley Dr. which runs behind the Stadium on the 
South Side) and the road that runs from Charles Blvd. between the 
track and baseball stadium down to Ward Sports Medicine 
Building. 



Naming Approval
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Board of Visitors Nomination Form 
 

 

Name of Nominee:  _____________________________________________________________  

 

Spouse’s name:   _____________________________________________________________  

 

Home Address:  _____________________________________________________________  

  _____________________________________________________________  

 

Home Phone:    ________________________  Cell Phone: ________________________  

 

Email Address:  _____________________________________________________________  

 
 
 

Business/Company Name:  _____________________________________________________________  

 

Business Address:  _____________________________________________________________  

  _____________________________________________________________  

 

Business Phone:    ________________________  Alt. Phone: ________________________  

 

Profession:  _____________________________________________________________  

 

Title:  _____________________________________________________________  

 
 
 

Areas of particular interest in higher education (Example – student recruitment, marketing, academic 
programs, student scholars, athletics, etc.): 
 

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 

ECU Alum (Please check one):   Yes   No 

 

If yes,  Year:____ Degree(s):________________   Major: ________________________ 

 

Nominee has agreed to serve if appointed:     Yes   No 

 

Name of sponsor:  _______________________________________________________ 

 

Please attach resume to this form, if possible. 
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