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Athletics & Advancement Committee 
September 19, 2014 
Talking Points 
 
Committee members present were Max Joyner and Bob Plybon.  Other board members present 
included Robert Brinkley, Terry Yeargan, Deborah Davis, Mark Copeland and Steve Jones. 
 
 

Athletics 
 
Compliance Update 
Jamie Johnson, Director of Athletic Compliance, gave an update on changes NCAA compliance 
rules and governance structure.  These changes included revisions in the recruiting 
communication:  coaches can now contact student athletics on Sept. 1 of their junior year and 
private communication, like texts and emails, is now unlimited (after Sept. 1 of their junior year).  
The structure of allowable meals has also increased. 
 
Review of Departmental Goals 
Jeff Compher reviewed the annual goals for ECU Athletics.  To summarize – they are: 
1. Finalize an EPA performance evaluation process; 
2. Finalize a “recruiting walk” to maximize visual impact and ECU brand; 
3. Increase overall GPA averages from 2.95 to 2.97, with an ultimate goal of 3.0; 
4. Development of comprehensive life skills program; 
5. Win at least 1 American Conference Championship in the inaugural year; 
6. Increase revenue; 
7. Establish a work group for staff development and appreciation; 
8. Create an Athletics Facilities master plan; 
9. Evaluate long term financial sustainability in Athletics; 
10. Develop consistent customer service at every athletic event. 
 
Financial Report 
Nick Floyd reviewed Athletic finances, included the FY15 budget and the 2014 football ticket 
sales.  In addition, Rick Niswander presented the NCAA Financial Dashboard “President View” 
which compares how ECU is positioned financially with other institutions and conferences. 
 
Naming Proposals 
Vice Chancellor Chris Dyba presented six naming proposals and the naming menu for the Music 
Library.  I’ll have two motions at the end of the report. 
 
Review of Building Names 
Vice Chancellor Virginia Hardy provided the board with information on how the major buildings 
on campus were named.  We had an in depth discussion, part of which was about including a 
process component in the naming policy.  There was a motion from our committee (and one that 
I’ll make to the full board in a moment) that allowed the university committee established by the 
Chancellor to resume its work and report back with recommendations in November.  Does 
anyone have anything they want to add? 
 



Mr. Chairman, that concludes my report.  I do have three motions I’d like the board to consider. 
 
1.  I move that the board approve the six naming proposals as presented in board materials. 
 
2.  I move that the board approve the naming menu for the Music Library. 
 
3.  I move that the board authorize the university committee established by the Chancellor to 
review building names, to resume its work, and for that committee to be prepared to make 
recommendations, to include process recommendations, at the November meeting. 
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POLICY ON NAMING UNIVERSITY FACILITIES AND ACTIVITIES 

Authority: East Carolina University Board of Trustees 

History:  Initially approved on July 25, 1997 with amendments in 2000, 2002, 2003, and 2009.  A 
complete revision was mandated by the Board of Trustees in 2013 and this policy was 
subsequently approved on April 25, 2014. 

Contact for Info: Office of the Vice Chancellor for University Advancement  – 252-328-9565 
     Assistant Secretary to the Board of Trustees – 252-328-6105 

 
 
1. Establishment and Source of Authority   

1.1 The Board of Governors of the University of North Carolina delegated the duty and 

authority to the Board of Trustees to approve the names of all individuals on whom 

"Honorary Distinction" is conferred by the university.  As a means of guiding the 

development of recommendations to the Board of Trustees for naming university 

facilities and activities, the Trustees will follow this policy for honorary naming and 

monetary gift naming.  

1.2 Since East Carolina University was founded, the University’s physical spaces have 

been named to reflect its rich history and traditions.  The act of naming a university 

facility or activity for a person, a family, or an organization is a conferral by the 

university of a high and conspicuous honor.  It is intended to be a permanent act.  The 

act enduringly recognizes the person, family, or organization so honored, and it 

perpetually exhibits to the world the judgment and standards of this university as to 

the qualities and actions that justify linking the name of the individual, family, or 

organization so honored with that of this institution.  All who are involved in the act 

of naming a facility or activity must ever be aware that they are naming public 

property with the intent for it to be a perpetual recognition of the person, family, or 

organization being honored.  It follows that the act of naming a facility or activity is 

to be taken discreetly, advisedly, soberly, and with concern for how that action will 

be viewed in retrospect. 

2. Definitions 

2.1 “Facility” is defined as every building, addition to a building, space in a building, 

outdoor spaces such as a garden, court or plaza, and other tangible and relatively 

permanent feature locations on any university property. 



 
2.2 "Activity" is defined as every college, school, department, unit, center, program, or 

organization operating under the auspices of the university. 

2.3 "Personal Service" is defined as substantial service that is sustained in character, and 

rendered to or on behalf of the university as a student, faculty member, administrator, 

staff member, alumnus, trustee, or friend of the university. 

2.4 "Financial Contribution" is defined as a contribution of money or property that is 

substantial in relation to the facility or activity being named. 

3. Review 

3.1 The naming policy shall be reviewed periodically by the Board of Trustees, the Office 

of University Advancement and/or the Office of the Assistant Secretary to the Board 

of Trustees with all recommended changes requiring approval by the Chancellor and 

the Board of Trustees. 

4. Responsibilities 

4.1 Board of Trustees 

4.1.1 The act of naming a facility or program shall be that of the Board of Trustees, 

acting after receiving the recommendation of the Chancellor.  Benefactors or 

honorees should be informed throughout the naming discussions that final 

naming approval for all University facilities and programs rests with the 

Board of Trustees. 

4.2 Chancellor 

4.2.1 Subject to the responsibilities of the Board of Trustees, the Chancellor shall 

have responsibility and authority with respect to, and is an essential 

participant in, all naming actions. 

4.2.2 No facility or program may be named without prior approval of the 

Chancellor.  The Chancellor and/or designee shall ensure that the proposed 

action is consistent with the interests of the University, to assure that the 

amount of any contribution warrants the action proposed, and to maintain 

equity in the relationship of donations for similar naming actions. 

4.2.3 The Chancellor may recommend exceptions to any of the following policies, 

subject to approval of the Board of Trustees. 

4.3      Faculty 

4.3.1 When a facility or activity to be named is closely related to a school, 

department, or other unit having its own administration and faculty, the 

members of the administration and faculty shall be consulted by the 



 
Chancellor or his designee before the Board of Trustees acts on the naming 

proposal.  Recommendations from the unit shall be weighed as one factor, but 

shall not constitute approval or disapproval of the proposal. 

5. Procedures 

5.1 It shall be the policy of the university that any facility or activity of the university not 

previously named may be named in consideration of:  

I.A.1.1.1. financial contributions made to the university, or  

I.A.1.1.2. services rendered to the university or society at large. 

5.2 Whenever a naming proposal originates, at the earliest feasible date it shall be routed 

through the responsible dean and/or vice chancellor to the Vice Chancellor for University 

Advancement.  The Vice Chancellor for University Advancement will determine whether 

the proposal meets the requirements for either a financial contribution or honorary 

naming.  It shall be the responsibility of the Vice Chancellor to assure that a form, 

developed and approved by the Board of Trustees ensuring uniform reporting of data to 

the Athletics and Advancement Committee of the Board of Trustees, is provided to 

individuals planning to submit proposals for naming, and that all pertinent information is 

collected and completed before forwarding the materials to the Committee. 

5.3 The Form 

5.3.1 The form developed by the Chancellor and approved by the Board of Trustees 

shall be completed and signed by the person responsible for originating the 

proposal for naming.  If the proposal involves a financial commitment of 

$25,000 or more, a copy of the signed Letter of Intent defining pertinent 

arrangements must also be included. 

5.4 Prior Approval 

5.4.1 As a benefit and guide to staff and potential donors, the Board of Trustees 

shall pre-approve a menu of possible facilities and/or activities that may be 

considered for naming. If not otherwise stated, facilities and activities which 

receive prior approval concerning levels of gifts required to attain naming 

privileges shall extend for seven (7) years from the date of approval.  After 

seven (7) years, all classes or groups of prior approved items shall be 

reevaluated or deemed to have expired. 

5.5 Financial Contributions 

5.5.1 Proposals for naming facilities and activities shall be forwarded to the Vice 

Chancellor for University Advancement, who shall review the proposals. 



 
5.5.2 Proposals for facilities namings shall be accompanied by sufficient 

documentation of the gift, along with a completed naming proposal form. 

Upon the receipt of at least 60% of the funds committed and with a written 

gift agreement in place for the remainder, the Vice Chancellor for University 

Advancement will forward the naming recommendation to the Chancellor. 

(Gifts of irrevocable trusts may be considered case by case apart from this 

60% receipt requirement). 

5.5.3 The Vice Chancellor for University Advancement shall receive and review all 

recommendations prior to forwarding the naming proposals to the Chancellor.   

5.5.4 Upon receipt of a naming proposal, the Chancellor will make 

recommendations to the Athletics and Advancement Committee of the Board 

of Trustees.  If deemed appropriate by the Chancellor, the recommendations 

may be made in closed session. 

5.5.5 The Athletics and Advancement Committee of the Board of Trustees shall 

review recommendations from the Chancellor and select those to be 

recommended to the Board of Trustees for final approval. 

5.5.6 The Board of Trustees will review the recommendation from the Athletics and 

Advancement Committee and will act on the proposal.  With approval of the 

Board chair, the board may act to accept naming proposals as a group under 

one action. 

5.5.7 The naming proposal recommendations may be heard in closed session at the 

recommendation of the Chancellor, the Athletics and Advancement 

Committee and/or the Board of Trustees. 

5.5.8 Transfer of Donations 

5.5.8.1 When a facility or activity is to be named in consideration of a 

financial contribution, the money or other property constituting the 

donation shall be transferred to the university or one of its related 

foundations, or its future transfer shall be assured through signed 

documentation before official action shall be taken. 

5.5.8.2 Non-cash gifts. 

5.5.8.2.1 Gifts of real estate.  The valuation of real estate shall follow 

Internal Revenue Service (IRS) regulations and Council for 

Advancement and Support of Education (CASE) 

Management Reporting Standards for establishing value.  



 
The valuation for the gift shall be based on a qualified 

current Member of the Appraisal Institute (MAI) appraisal 

(less than six months of age). 

5.5.8.2.2 Gifts-in-Kind.  In accordance with IRS regulations and 

CASE Management Reporting Standards, gifts of real and 

personal property are to be counted at full fair market value 

regardless of the value the donor may be able to take as a 

charitable deduction.  Gifts of $5,000 or more shall be 

valued by qualified, independent appraisers. 

5.5.8.2.3 Additional requirements.  When an opportunity to name a 

facility or service is expected in return for a non-cash gift, 

the Trustees may require additional agreements from a 

donor to assure the eventual net from the sale of real estate 

or other valuables is not less than the value required for 

naming.  Some examples of potential requirements could 

include a delay in naming until the article of value is sold, 

the requirement of multiple appraisals, or the requirement 

of a make-up provision in which the donor commits to 

make up the difference between the net received from the 

sale of the asset and the minimum amount required for 

naming. 

5.5.8.2.3.1 Commitment periods may not extend more than five 

years. 

5.5.8.2.3.2 Once a designated level of giving has been 

established for naming, no portion of "annual gifts" 

or "membership fees" may be counted toward the 

total required for naming purposes. 

5.5.9 Shared Funding for Naming Opportunities 

5.5.9.1 Naming opportunities are intended to recognize individuals, 

organizations or families for their efforts on behalf of the university.  

Required gift levels may not be split into units among unrelated 

individuals, with recognition conferred in multiple or hyphenated 

name fashion, without prior permission of the Board of Trustees. 

5.5.10 Buildings or Facilities Constructed By Public Funds 



 
5.5.10.1 When a building or facility that is currently standing or one to be 

built is funded entirely from non-gift resources (state allocations, 

federal grants, or fees), the Board of Trustees may require the proceeds 

to be placed in unrestricted endowment funds within any one or 

multiples of its related foundations for the general benefit of an area or 

the entire university. 

5.6 Honorary Namings 

5.6.1 Naming a facility to honor individuals should be extraordinary, and made if: 

5.6.1.1 the individual has had a University-wide influence, or the individual 

has made  exceptional contributions to the nation or world; 

5.6.1.2 the individual being honored has been separated from the university 

for at least two years. 

5.6.2 Proposals for naming facilities and activities based on honorary service shall 

be forwarded to the Vice Chancellor for University Advancement who shall 

review the proposal. 

5.6.3 Proposals for honorary facilities namings shall be accompanied by sufficient 

justification of the naming as well as the naming proposal form. 

5.6.4 Upon receipt and review of all applicable materials, the Vice Chancellor for 

University Advancement will forward the official naming recommendation to 

the Chancellor. 

5.6.5 Upon receiving a formal recommendation, the Chancellor will review the 

honorary naming proposal, and if approved, will make a recommendation to 

the Athletics and Advancement Committee of the Board of Trustees. 

5.6.6 The Athletics and Advancement Committee of the Board of Trustees shall 

review recommendations from the Chancellor and select those to be 

recommended to the Board of Trustees for final approval. 

 

6 Criterion for Renaming 

6.1 It shall be the policy of East Carolina University that all namings of campus facilities and 

activities, are in accordance with the University’s vision, mission, and core values. 

6.2 The decision to change or alter in any way the name of a campus facility or activity rests 

with the Board of Trustees, acting on the recommendation of the Chancellor. Any person 

may submit a proposal to the Chancellor requesting that a campus facility or activity be 

renamed.  



 
6.3 Circumstances that may lead to consideration of a name change may include, but shall 

not be limited to such items as:   

6.3.1 the University significantly renovates or adds space; 

6.3.2 the University demolishes a facility or discontinues an activity;   

6.3.3 an honored person fails to fulfill an agreed upon obligations; or  

6.3.4 a benefactor's or honoree's reputation changes substantially so that the 

continued use of that name may compromise the public trust, dishonor the 

University's standards, or otherwise be contrary to the best interest of the 

University. Caution must be taken when, with the passage of time, the 

standards and achievements deemed to justify a naming action may change 

and observers of a later age may deem those who have conferred a naming 

honor at an earlier age to have erred. Names should not be altered simply 

because later observers would have made different judgments.  

6.3.5 Student, faculty, and staff concerns should be given particular emphasis.  

6.4 Upon receipt of a proposal to rename a facility or activity, the Chancellor may appoint an 

ad hoc Naming Committee to consider the proposal.  The Chancellor will notify the 

Board of Trustees of the committee appointment.  

6.5 The ad hoc Naming Committee shall include at least one representative from the 

University Counsel’s Office, the faculty, the staff, the student body, and the Office of 

University Advancement. 

6.6 Once appointed, the ad hoc Naming Committee shall convene at the earliest reasonable 

date to review the merits of the proposal. 

6.7 The ad hoc committee will solicit substantial input from all stakeholders in considering 

the proposal. 

6.8 The ad hoc Naming Committee will submit a recommendation to the Chancellor 

regarding the proposal. The Chancellor will in turn submit his recommendation to the 

Board of Trustees.  

6.9 Authority to Rename  

6.9.1 Final authority for renaming campus facilities and activities rests with the 

Board of Trustees in response to the Chancellor’s recommendations. 

6.9.2 The Board of Trustees will review the Chancellor’s recommendation.  The 

Board will decide to accept or decline the Chancellor’s recommendation. 

6.9.3 If a recommendation to rename a facility or activity is declined, the existing 

name will remain intact. 



 
6.9.4 Once a request has been declined, there is a rebuttable presumption that the 

Board will not reconsider the decision for two years absent a recommendation 

from the Chancellor supporting reconsideration based on a material change in 

circumstances or discovery of material information previously unknown or 

that did not exist when the prior decision was made. 

6.9.5 If a contractual agreement with an honoree or donor exists providing for the 

removal of the honoree’s or donor’s name from a campus facility or activity, 

then such provision may be acted upon by the Chancellor. Such action shall be 

reported to the Board of Trustees. 

7 List of Named Facilities 

7.1 The Assistant Secretary to the Board of Trustees shall maintain a record of officially 

named facilities and activities. 



 
NAMING PROPOSAL TO EAST CAROLINA UNIVERSITY  

BOARD OF TRUSTEES 
 

______________________________________________________________________________ 
Name of Originator 
 
_______________________  __________________  __________________ 
Department/Division    Phone    Email 
 
 
Proposed Name(s) to Honor:  _____________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
Address:   City     State    Zip 
 
Telephone:  ___________________________________________________________________ 

Home      Business 
 
Relationship to the University:  ____________________________________________________ 
 
Proposed Object for Naming:  ____________________________________________________ 
 
Purpose for recommendation:    
 
 Honorary  (Attach background materials as appropriate to justify the recommendation) 
 
 Gift (Attach background materials as appropriate to justify the recommendation and complete the 

section below) 
 
 Purpose of Gift:    Annual   Capital   Endowment 
 Date of Original Commitment: __________________________________________ 
 Amount of the Total Commitment: __________________________________________ 
  Amount Paid:   __________________________________________ 
  Current Pledge Balance: __________________________________________ 
 Status of Payments:   __________________________________________ 
 Was the gift part of a campaign:     Yes     No  Define:  ______________ 
  Was the project pre-approved:   Yes     No 
 Directed to:    ECU Foundation    Educational Foundation 
       Medical Foundation   Other  
If the Gift was more than $25,000: 

1. Attach a copy of the signed Letter of Intent. 
2. Define in detail any special arrangements or expectations the donor may have resulting from this Gift. 
3. If the Gift is other than cash or cash equivalent, explain the method of valuation, and the plan for 

liquidation. 
 
______________________________________  ___________ 
    Signature of Originator         Date 



 
PROPOSAL TO EAST CAROLINA UNIVERSITY BOARD OF TRUSTEES 

TO NAME A FACILITY OR ACTIVITY 
 

ROUTING SHEET 
 
Office of Vice Chancellor for University Advancement: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Vice Chancellor’s Signature         Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Chancellor’s Office: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chancellor’s Signature         Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Athletics and Advancement Committee of the Board of Trustees: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chair’s Signature          Date 
 
Comments________________________________________________________________________
___________________________________________________________________________ 
 
 
Board of Trustees: 
  Received _________________________ 
  Action    _________________________/_____________________ 
            Date 
_______________________  Forwarded or returned__________________ 
Chair’s Signature          Date 
 
Comments________________________________________________________________________
________________________________________________________________________________ 
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Advancement Update

ECU Board of Trustee Meeting
November 20, 2014



Fundraising Highlights
as of Oct. 31, 2014

• ECU Foundation $  9,591,194
• ECU Medical & Health Sciences $  568,066
• Athletics $  7,000,000*
• Sponsored Research $  2,412,693

• Total $19,571,953

*estimated total for Athletics for the year



Fundraising Highlights
as of Oct. 31, 2014

Alumni Association, ECU Foundation, Inc.,  ECU Medical & Health Sciences Fdn, Inc. and Special Funds Foundations

Reporting Period Gifts Received New Pledges / Proposals Booked Planned Gifts

Year to Date TotalAnnual Fund Individual 
Corporate/ 
Foundation

Pledges 
Individual

Proposals   
RAMSeY Irrevocable Revocable

7/1/2014-10/31/2014 $   162,793.02 $     935,864.24 $  1,009,930.94 $ 444,115.08 $  2,412,693.00 $    625,000.00 $  7,110,000.00 $  12,700,396.28 

7/1/2013-6/30/2014 $   507,448.07 $ 5,075,121.21 $  1,942,601.06 $    1,004,014.66 $  2,380,500.00 $  291,639.98 $  7,371,092.83 $  18,572,417.81 

7/1/2012-6/30/2013 $   485,609.43 $ 3,200,290.48 $  1,773,126.13 $  881,526.42 $     122,500.00 $  1,593,618.81 $  4,342,344.00 $  12,399,015.27 

7/1/2011-6/30/2012 $   430,784.33 $ 3,267,450.13 $  1,875,604.68 $ 1,768,027.83 $     158,500.00 $  11,771.18 $  1,208,193.50 $    8,720,331.65 

7/1/2010-6/30/2011 $   382,269.73 $ 4,940,836.37 $  1,837,925.49 $   834,410.08 $     451,000.00 $  1,754,013.67 $  1,091,966.15 $  11,292,421.49 

7/1/2009-6/30/2010 $   458,470.06 $ 3,503,850.84 $  2,109,014.48 $  2,450,839.00 $     420,450.00 $                       - $  3,551,279.91 $  12,493,904.29 

* Current Fiscal Year thru  10/31/2014
Please note FY15, FY14 and FY13 Irrevocable and Revocable planned gifts were counted at face value

Please note FY12, FY11 and FY10 Irrevocable planned gifts were counted at face value and Revocable planned gifts were counted at campaign amount



Advancement Highlights
• Mixed success in fundraising
• Increase number of calls
• Metric/goals
• Increased focus on annual giving and 

individual giving
• Collaboration across campus and foundations
• Communications/Marketing/Branding
• Endowment reports
• Stewardship efforts



Advancement Highlights
• Hires and reorganization

– AVC/President of the M&HS Foundation
– AVC for Development and Campaign
– AVC/President of the Alumni Association
– Women’s Philanthropy & Constituent Relations 
– MGOs and officers (Medicine, Business)
– Corporate & Foundation Relations
– 2 open Alumni positions
– Communications

• Office moves



Advancement Highlights

• Getting Campaign ready: feasibility, data, create 
momentum

• Identification of transformational gift 
opportunities and prospects
– Business/Hospitality/Honors College/ 

Engineering/School of the Coast/Performing Arts 
Center/Public Health/……

• Strategic Planning at university and unit level
• Alignment of ECU Foundation with university 

strategic plan 



Long-Term Goals

The Next Campaign (based on
Beyond Tomorrow: Our Commitment to the Future)

• 1-3 years – Organize, Assess, Plan, Align with 
strategic plan, and do a feasibility study 

• 3-7 years – Quiet Phase of the campaign
• 7-10 years – Public Phase of the campaign
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