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II. Athletics 
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B. Athletics Financial Report  
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III. University Advancement 
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B. Associated Entities Update  
 

C. Naming Proposals  
 

D. Call for Nominations - Board of Visitors  
 

E. Aycock Update  
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Board of Trustees 
Athletics & Advancement Committee 

November 20, 2014 
Mendenhall Student Center 

 
Edwin Clark, Chair of the Athletics & Advancement Committee called the meeting to order.  Committee 
members present included Vern Davenport, Max Joyner and Bob Plybon.  Other board members 
attending were Terry Yeargan, Deborah Davis, Michael King, Robert Brinkley and Mark Copeland. 
 
Mr. Clark read the conflict of interest statement.  No conflicts were reported.  Mr. Joyner made a motion 
to approve the minutes of the September 18 committee meeting.  Mr. Plybon seconded the motion and the 
minutes were approved unanimously. 
 
University Advancement 
Dr. Virginia Hardy, Vice Chancellor for Student Affairs, proposed a revision to the Naming Policy, 
which included a process for un-naming/renaming buildings.  Dr. Hardy said that the Naming Taskforce, 
a committee established by the Chancellor and endorsed by the board to address this issue) met five times 
to develop the procedure un-naming/renaming university buildings.  The taskforce was comprised of 
members of the faculty, staff, legal, new services, retired faculty, Student Affairs, the Historian and the 
Board of Trustees. 
 
After much discussion, Mr. Joyner moved that the committee approve the revisions to the Board of 
Trustees Policy on Naming University Facilities and Activities as presented in the draft dated November 
14 in board materials.  There was no second to that motion.  Mr. Joyner then made an amended motion to 
approve the policy draft dated November 14 with the “Care” substituted for “Caution.”  Mr. Davenport 
seconded the motion and the committee approved the motion unanimously. 
 
Mr. Scott encouraged the committee members to make a motion to the full board tomorrow to un-name 
Aycock Residence Hall.  While the committee would not commit to making that motion, Mr. Plybon did 
offer an alternative.  Mr. Plybon moved that the committee approve a motion directing the Chancellor to 
establish an ad-hoc committee to consider un-naming/renaming Aycock Residence Hall.  The committee 
and the Chancellor should make recommendations at the February Board of Trustees meeting.  The 
motion seconded and approved unanimously.   
 
Chris Dyba, Vice Chancellor for University Advancement introduced Mrs. Griffin Lam, Associate Vice 
Chancellor for University Development.  Her previous experience at Davidson and Harvard will be 
advantageous to the university as she will work with the major gift officers to become more productive in 
major gift solicitation, portfolio management and volunteer management.    
 
Mr. Dyba shared October 2014 fundraising figures with the group.  He reported that fundraising totals 
have exceeded 20 million to date.  Last year’s year-end total was 36 million which, if the trend continues, 
will be exceeded.  Mr. Dyba is addressing an area of concern, individual giving.  Reorganization in the 
division is aimed at securing more fundraisers and less administrators in hopes to acquire more 
transformative gifts for the annual fund and endowments.  He said the division has increased the number 
of donor visits and this increase is attributed to the work of the deans and chancellor, not just the 
fundraisers. The division of advancement continues to organize and strategize around new hires and 
efficiencies to prepare the university for a compressive campaign.   
 
Athletics 



 
Coaches Update 
Coach Press McPhaul, Men’s Golf, gave an update from the golf team.  Currently, the team is ranked 33rd 
in the country.  The goal is to go to the NCAA Golf Tournament, which only the top 30 are invited to go.  
Coach McPhaul talked about his team’s commitment to show gratitude for the position they are in – they 
show gratitude to their coaches, to the academic counselors and professors, to their parents and families 
and to the University, for sponsoring the Golf team.  This concept will go a long way in life.  Coach 
McPhaul did report that the ECU Golf Team will be the best dressed team in the country, with a clothing 
sponsorship with Peter Millar.   
 
Athletics Non-Salaried Compensation Plan 
Donna Payne presented a plan for non-salaried compensation for Athletics staff.  The plan maps out the 
framework for employees who would be eligible for specified non-salary compensation  
based upon completion and/or achievement of specific benchmark(s) established for each type of bonus.  
Following discussion, Mr. Joyner made a motion to approve the non-salaried compensation plan for East 
Carolina University Athletics staff as presented in board materials.  Mr. Plybon seconded the motion and 
the motion passed unanimously. 

 
Athletics Update 
Jeff Compher gave an Athletics overview.  He said that the Military Appreciation Game scheduled for 
Saturday, November 22 will be a great event to attend.  Over 6,500 tickets have been given to military 
service people and their families.  There will be a parachute flag jump and the first ever ECU “card stunt” 
honoring military personnel.   
 
Mr. Compher reported that receiver Justin Hardy is anticipated to break the NCAA record for receptions 
at Saturday’s game.   
 
The Athletics Department is excited about the new hire for the Life Skills Coordinator position, filled by 
Kelly Sharpe.  The department has already hosted a career day for athletes and are planning campus wide 
collaboration efforts in support of student athletes. 
 
Athletics Financial Report 
Nick Floyd presented the Athletics financial report.  He discussed the athletic fee process, saying that the 
SGA voted in favor of the increase by a vote of 19-4. 
  
Master Facility Plan Update 
Jeff Compher said that Athletics will work with campus operations to look at the Athletic campus 
footprint to see how and what can be incorporated into the Master Plan. 

 
Bowl Review 
Jeff Compher said there are weekly conference calls with all bowl-eligible members of the American 
Athletic Conference to discuss which teams will be selected to go to what bowl games.  He expects a 
decision to be made on December 7. 
 
 
Hearing no other business, Chairman Clark adjourned the meeting. 
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2014 FOOTBALL 
ATTENDANCE 

RANKINGS

NICK FLOYD



 ECU ranked 51st in the Country with 
average attendance of 44,786/game.

 Leader in AAC with more than 6,974 
ahead of second place - UCF.

 ECU averaged 15,301 more than the AAC 
average attendance of 29,485/game.

2014 FOOTBALL 
ATTENDANCE RANKINGS



 ECU is the leader of all Group of Five 
Conferences. (AAC, MOUNTAIN WEST, 
C-USA, SUN BELT & MID-AMERICAN)

 ECU ranks ahead of Peach Bowl Winner, 
TCU (52nd) and Fiesta Bowl Winner, Boise
State (69th)

2014 FOOTBALL 
ATTENDANCE RANKINGS



 ECU ranks ahead of 16 Power Five 
Conference Members (ACC, SEC, BIG 10, 
BIG 12 & PACIFIC 12)

TCU OREGON STATE
INDIANA ILLINOIS
PITTSBURGH SYRACUSE
VIRGINIA NORTHWESTERN
COLORADO PURDUE
VANDERBILT BOSTON COLLEGE
KANSAS WASHINGTON STATE
DUKE WAKE FOREST

2014 FOOTBALL 
ATTENDANCE RANKINGS
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Advancement Update

ECU Board of Trustees Meeting
February 19, 2015



Fundraising Highlights
as of December 31, 2014

• ECU Foundation $10,545,394
( $6,930,968 outright; $484,426 sponsored research; $3,130,000 planned gift)

• ECU Medical & Health Sciences $  3,277,222
( $1,061,176 outright; $2,216,046 sponsored research; $10,000 planned gift)

• Athletics $  7,196,283
( $3,196,283; $4,000,000 planned gift)

• Total $21,018,899



Associated Entities
• An “Associated Entity” means any foundation, association, 

corporation, limited liability company (LLC), partnership, or 
other nonprofit entity that was: (a) established by officers 
of the University; or (b) that is controlled by the University; 
or (c) that raises funds in the name of the University; or (d) 
that has a primary purpose of providing services or 
conducting activities in furtherance of the University’s 
mission pursuant to an agreement with the University; or 
(e) that has a tax exempt status that is based on being a 
support organization for the University.

• 2. An “Athletically Related Associated Entity” means an 
Associated Entity that supports or conducts activities in 
furtherance of an Approving Institution’s intercollegiate 
athletics program, as determined by the chancellor of the 
Approving Institution.



Associated Entities
• ECU Associated Entities: ECU Alumni 

Association, ECU Educational Foundation 
(Pirate Club), ECU Foundation, ECU Medical & 
Health Sciences Foundation

• Discussion regarding revised UNC Policy 
“Required Elements of University-Associated 
Entity Relationship”
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 Martha Nantz Mauney – Faculty Voice Room, Fletcher 202 
 Dr. Charles Stevens, Faculty Piano Teaching Studio, Fletcher 375 
 Gary Warren c/o Merrill Lynch Staff Office in Pirate Club Suite in 

WSMB 
 W. G. Blount & Sons Farms – Women’s Basketball Equipment 

Room 
 Jay and Jenny Loftin – Assistant Baseball Coaches Office at Clark-

LeClair Stadium 
 Robert and Amy Brinkley – Outside Linebacker Football Meeting 

Room 
 Jody and Sheri Schulz – Football Office in WSMB 
 David Bond - Women’s Basketball Office Suite 
 Mike and Jean Ash – Women’s Basketball Staff Locker Room 
 Walter & Marie William – Olympic Teams Building (co-naming) and 

Hall of Fame 
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Board of Visitors Nomination Form 
 

 

Name of Nominee:  _____________________________________________________________  

 

Spouse’s name:   _____________________________________________________________  

 

Home Address:  _____________________________________________________________  

  _____________________________________________________________  

 

Home Phone:    ________________________  Cell Phone: ________________________  

 

Email Address:  _____________________________________________________________  

 
 
 

Business/Company Name:  _____________________________________________________________  

 

Business Address:  _____________________________________________________________  

  _____________________________________________________________  

 

Business Phone:    ________________________  Alt. Phone: ________________________  

 

Profession:  _____________________________________________________________  

 

Title:  _____________________________________________________________  

 
 
 

Areas of particular interest in higher education (Example – student recruitment, marketing, academic 
programs, student scholars, athletics, etc.): 
 

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 

ECU Alum (Please check one):   Yes   No 

 

If yes,  Year:____ Degree(s):________________   Major: ________________________ 

 

Nominee has agreed to serve if appointed:     Yes   No 

 

Name of sponsor:  _______________________________________________________ 

 

Please attach resume to this form, if possible. 
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