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I. MINUTES  
 

Finance and Facilities Committee Meeting of  
February 22, 2013        Action 

 
 
II.   ADMINISTRATION AND FINANCE 
 

A. Designer Selection on the Main Campus - New Student Union Action 
  

B. Designer Selection on the HSC - New Student Center   Action 
 

C. Capital Projects Status Update        Information 
 

D. CM at Risk Selection since Jan 1, 2013     Information 
 

E. Designer Selections since Jan 1, 2013      Information 
 

F. Employment of Related Persons Report     Information 
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ECU Board of Trustees 
Finance and Facilities Committee Minutes 

February 22, 2013 
 
 
Committee Members Attending: Carol Mabe, Chair, Ken Chalk, Edwin Clark, Robert Brinkley and 
Matthew Paske 
 
Others Attending:  Chancellor Steve Ballard, Rick Niswander, Marilyn Sheerer, Virginia Hardy, Robert 
Brinkley, Steve Duncan, John Fields, Scott Buck, Tim Wiseman, Bill Koch, Stephanie Coleman, Bobby 
Woodard, ECU Media, Design Firm, Staff Senate Officers, and Rhonda Jordan. 
 
 The Finance and Facilities Committee meeting was called to order at 1:30 p.m. by Chairman 
Mabe, who read the conflict of interest statement. No conflicts were identified. The minutes of the 
February 22, 2013, Finance and Facilities Committee meeting were approved. 
 
Easements 
 

The Committee reviewed a request to grant an Electrical Easement to Greenville Utilities at 285 
Easy Street. Mr. Buck was available for questions. The Committee approved a motion to recommend that 
the full Board approve the request. 
       

The Committee reviewed a request to approve the abandonment of an Old Fuel Line/Utility 
Easement & the establishment of a new Utility Easement with Vidant Health. Mr. Buck was available for 
questions. The Committee approved a motion to recommend that the full Board approve the request.  

 
Designer Selection 
  

The Committee reviewed the request to move forward with the Design phase on the Student Union 
project. Mr. Bagnell was available for questions. The Committee approved a motion to recommend that 
the full Board approve the request.  

 
Information 
 

Mr. Bagnell updated the Committee on all the Capital Projects and their priorities. Mr. Boney, from 
LS3P made a short presentation on the Women’s and Children’s Clinic. 

 
Dr. Niswander discussed many variations of Public–Private Partnerships (PPP).  Key to a 

successful PPP is the need for ECU to have a long-term revenue stream to fund the project.  Each project 
needs to be evaluated particularly on the dimensions of financing and construction cost.  In this state, the 
current requirement to conform to state construction standards (as opposed to building codes) limits the 
usefulness of a PPP.  Nonetheless, ECU will evaluate every project to determine whether a PPP structure 
is the best choice for the project and the university. Mr. Bagnell was available for questions. 

 
Mr. Bagnell mentioned some Designer Selections not needing Board approval and some 

implementations of the master plan which were in process.  
. 
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MEMORANDUM 
 
 

 
TO:         Bill Bagnell 
        
FROM:        Frederick Niswander 
 
DATE:        December 18, 2012  
 
SUBJECT:  Approval of recommendations 
 
 
Per your memo request on November 21, 2012, I’m giving my approval on: 
 

• the Designer Selection for White Residence Hall Renovations  
 
Please proceed on to the next steps in this process. 
 
Cc: John Fields 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

East Carolina University is a 
constituent institutional of the 
University of North Carolina.  An 
equal opportunity university 
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MEMORANDUM 
 
TO:  Steve Ballard 
  Chancellor 
 
FROM:  Len Rhodes, Director of Institutional Research 
  Institutional Planning, Assessment & Research  
 
DATE:  April 5, 2013 
 
SUBJECT: CUPA Administrator Salary Analysis 
 
Please find attached spreadsheets and bar graphs depicting salary information for your direct reports and 
EPA staff, academic deans, and the list of positions for which the university must report salary 
information to General Administration (GA) as part of the management flexibility provision.  
 
Human Resources received copies of this information to assist them in preparing the university’s 
management flexibility report for GA.  This information is provided to you for informational purposes as 
well as a reference as you make salary recommendations for senior administrators.  
 
In July 2003, the president designated that salary ranges for selected administrative positions be 
calculated using CUPA salary data from the university’s peer institutions as identified by the Board of 
Governors for which data are available. Using the 80th percentile of these salaries as the salary target 
(1.0), the salary range was established to encompass from .7031 below the 80th percentile and 1.125 above 
the 80th percentile.  
 
Each of the enclosed spreadsheets provides this information as well as the average and median salaries for 
the UNC institutions, all public research and doctoral institutions, and Carnegie Classification: 
Doctoral/Research Univ. When salary data were not available for our 2012 peer institutions, the 80th 
percentile calculations were performed using the public doctorate salaries. These are noted on the tables 
with a blue and white background respectively. Bar charts are attached to provide a visual representation 
of these data. The comparisons represented in the tables and charts use the base salary plus stipend for the 
ECU employee in the Chancellor Direct Reports and Deans. The comparisons represented in the 
Management Flexibility table and chart reflects the base salary only. 
 
Please contact Laura Yan (328-9491 yanl@ecu.edu) if you have questions or need additional information. 
 
Enclosures 
cc:  Marilyn Sheerer 
 Phyllis Horns 
 Ron Mitchelson 
 Rick Niswander 
 David Weismiller  
 John Toller 
 Laurie Textor 

mailto:yanl@ecu.edu


ECU Administrative Title Name Stipend N Average Median N Average Median N Average Median N Average Median

101000
Chief Executive Officer, Single Institution 
or Campus within a System Chancellor Steve Ballard 315,000 13 290,608 279,675 227 329,327 325,000 52 366,167 338,543 15 363,731 347,976 391,000 80.6% -76,000 274,912 439,875

105000
Chief Academic Affairs Officer and 
Provost                                                  Provost/Sr VC Academic Affairs Marilyn Sheerer 280,612 12 220,843 206,426 213 251,347 237,000 47 233,648 222,892 18 278,494 275,000 309,069 90.8% -28,457 217,306 347,703

125000 Chief Health Affairs Officer                       VC Health Sciences Phyllis Horns 375,646 30 472,103 505,235 5 174,056 88,174 10 474,888 516,603 640,800 58.6% -265,154 450,546 720,900

VC Health Sciences** Phyllis Horns 375,646 51 533,931 527,750

107000 Chief Business Officer                              VC Administration & Finance Frederick Niswander 270,000 13 203,280 179,845 184 213,147 204,503 38 217,600 200,425 15 241,818 237,000 256,800 105.1% 13,200 180,556 288,900

CUPA 
code

2012-13
Base salary

UNC
All Public Research & 

Doctorate GA Peers 80%ile GA 
Peers*CUPA Title

%dev from 
80%ile

$dev from 
80%ile

Min (.7031 
of 80%ile)

Max (1.125 
of 80%ile)

Carnegie Classification: 
Doctoral/Research Univ.

**Public institution salaries reported by the Association of Academic Health Centers, in their Report: 2012-2013 Salary Survey of Academic Health Centers Chief Executive Officers, Hospital Administrators and Other Senior Center-Wide Officers

Key
N - Number of Incumbents. However, statistics will not display when the Number of Institutions is less than 5 or if the data are 'unbalanced'.  Statistics have been weighted.  UNC statistics do not include ECU, GA Peers, Public Research & Doctorate statistics as well as Carnegie Classification Doctoral/Research Univ. statistics include ECU.

* The UNC General Administration's established list of peer institutions has been used for the 80th percentile median and the range from .7031 below to 1.125 above the 80th percentile except when such comparisons were not available. In this case, the 80th percentile of the public research & doctoral institutions was used. The employee's Base Salary 
plus Stipend was used in the percentile calculations.

2012-2013 CHANCELLOR'S DIRECT REPORTS CUPA SALARY ANALYSIS
East Carolina University

CUPA-HR ADMINISTRATORS IN HIGHER EDUCATION SALARY SURVEY has been revised with 6-digit position numbers and some position title changes.  Some positions have been deleted due to the low participation rate.

143000 Chief Research Officer                             VC Research & Graduate Studies 5 237,024 220,000 134 231,117 225,798 18 172,654 189,600 17 227,709 208,332 257,030 180,718 289,159

113000 Chief Dev/Advance Officer                       VC University Advancement Michael Dowdy 227,668 12 186,934 153,433 184 204,520 191,330 47 193,767 186,822 15 237,500 227,668 279,052 81.6% -51,384 196,201 313,934

145000 Chief Student Affairs/Life Officer VC Student Affairs Virginia Hardy 203,400 12 167,640 164,858 204 174,090 173,767 45 166,832 164,280 13 182,477 194,061 204,360 99.5% -960 143,686 229,905

137000 Chief Legal Affairs Officer                         University Attorney Danna Payne 183,160 14 163,966 141,989 154 182,592 175,139 33 204,453 192,708 19 178,168 174,063 194,264 94.3% -11,104 136,587 218,547

111000 Chief Audit Officer Director of Internal Audit Stacie Tronto 116,351 12 98,083 97,127 146 111,402 101,738 28 108,780 99,386 15 124,233 111,395 160,062 72.7% -43,711 112,540 180,070

Florida International University, Northern Illinois University, Southern Illinois University Carbondale, University of Louisville, Western Michigan University, Central Michigan University, University Of Missouri-Kansas City, University of Southern Mississippi, University of North Dakota-Main Campus, University of Nevada-Reno, University at Buffalo, Ohio 
University-Main Campus, Wright State University-Main Campus, University Of South Carolina-Columbia, West Tennessee State University,  Texas Tech University, Old Dominion University, Virginia Commonwealth University.

ECU Peer Institutions:

Institutional Planning, Assessment, and Research Source: CUPA-HR Data on Demand



ECU Administrative Title Name Stipend N Average Median N Average Median N Average Median N Average Median

153200 Dean, Health-Related Professions Dean, College Allied Hlth Sci Stephen Thomas 202,337 3 72 179,175 170,571 13 172,318 171,000 12 189,510 180,341 208,470 97.1% -6,133 146,575 234,529

Dean, Health-Related Professions Dean, College Allied Hlth Sci** Stephen Thomas 202,337 20 206,479

153040 Dean, Arts and Sciences Dean, Arts and Sciences Alan White 205,589 7 189,003 177,177 135 200,392 185,514 40 180,256 168,790 12 217,073 202,795 267,470 76.9% -61,881 188,058 300,904

153060 Dean, Business Dean, Business Stan Eakins 224,664 11,300 10 227,822 193,788 212 241,988 210,670 51 206,064 185,658 18 279,568 250,778 365,627 64.5% -129,663 257,072 411,330

153100 Dean, Dentistry Dean, School of Dental Medicine Gregory Chadwick 227,700 70,000 1 24 305,479 310,448 2 5 276,607 293,862 311,777 95.5% -14,077 219,210 350,749

Dean, Dentistry Dean, School of Dental Medicine** Gregory Chadwick 227,700 70,000 22 284,443

153120 Dean  Education Dean  Education Linda Patriarca 177 100 9 174 805 175 440 197 174 468 163 218 45 159 430 155 000 17 177 547 177 100 90 6% 18 310 137 393 219 836

CUPA 
code

2012-13
Base salary

UNC
All Public Research & 

Doctorate GA Peers 80%ile GA 
Peers*

%dev from 
80%ile

$dev from 
80%ile

Min (.7031 
of 80%ile)CUPA Title

Max (1.125 
of 80%ile)

Carnegie Classification: 
Doctoral/Research Univ.

**Public institution salaries reported by the Association of Academic Health Centers, in their Report: 2012-2013 Salary Survey of Academic Health Centers Chief Executive Officers, Hospital Administrators and Other Senior Center-Wide Officers

Key
N - Number of Incumbents. However, statistics will not display when the Number of Institutions is less than 5 or if the data are 'unbalanced'.  Statistics have been weighted.  UNC statistics do not include ECU, GA Peers, Public Research & Doctorate statistics as well as Carnegie Classification Doctoral/Research Univ. statistics include ECU.

* The UNC General Administration's established list of peer institutions has been used for the 80th percentile median and the range from .7031 below to 1.125 above the 80th percentile except when such comparisons were not available. In this case, the 80th percentile of the public research & doctoral institutions was used. The employee's Base Salary 
plus Stipend was used in the percentile calculations.

2012-2013 ACADEMIC DEANS CUPA SALARY ANALYSIS
East Carolina University

CUPA-HR ADMINISTRATORS IN HIGHER EDUCATION SALARY SURVEY has been revised with 6-digit position numbers and some position title changes.  Some positions have been deleted due to the low participation rate.

153120 Dean, Education Dean, Education Linda Patriarca 177,100 9 174,805 175,440 197 174,468 163,218 45 159,430 155,000 17 177,547 177,100 195,410 90.6% -18,310 137,393 219,836

153160 Dean, Fine Arts Dean, Fine Arts and Communications 2 62 172,733 160,000 9 158,833 153,375 3 211,993 149,052 238,492

153200 Dean, Health-Related Professions Dean, Health and Human Performance Glen Gilbert 214,569 3 72 179,175 170,571 13 172,318 171,000 12 189,510 180,341 208,470 102.9% 6,099 146,575 234,529

153150 Dean, Family and Consumer Sciences Dean, Human Ecology Judy Siguaw 189,244 1 17 195,827 201,490 2 2 233,287 81.1% -44,043 164,024 262,448

153280 Dean, Medicine Dean BSOM/Assoc VC Med Aff Paul Cunningham 506,001 41 437,932 449,999 5 427,839 400,207 10 367,060 330,695 461,199 109.7% 44,802 324,269 518,849

Dean, Medicine Dean BSOM/Assoc VC Med Aff** Paul Cunningham 506,001 38 424,861

153300 Dean, Nursing Dean, Nursing Sylvia Brown 211,150 4 89 190,097 189,659 21 165,710 165,590 11 201,487 211,150 225,000 93.8% -13,850 158,198 253,125

Dean, Nursing Dean, Nursing** Sylvia Brown 211,150 35 244,684

153070 Dean, Computer and Information Science Dean, Technology & Computer Science David White 197,340 1 11 192,195 180,360 6 203,356 197,340 1 216,300 91.2% -18,960 152,081 243,338

153310
Dean, Occupational Studies/Vocational 
Education/Technology Dean, Technology & Computer Science David White 197,340 14 134,860 137,421 4 146,568 134.6% 50,772 103,052 164,889

153190 Dean, Graduate School Dean, Graduate School Paul Gemperline 172,040 6 148,634 147,941 133 165,372 156,697 22 131,715 137,200 10 169,292 165,580 195,980 87.8% -23,940 137,794 220,478

153210 Dean, Honors Program Dean, Honors College Richard Eakin 161,920 4 81 135,953 135,500 12 129,120 122,741 11 128,093 122,412 153,000 105.8% 8,920 107,574 172,125

139000 Chief Library Officer Dean, Academic Library Services 12 133,293 116,788 148 144,847 133,592 38 122,527 118,617 7 164,916 157,000 179,194 125,991 201,593

ECU Peer Institutions:

Florida International University, Northern Illinois University, Southern Illinois University Carbondale, University of Louisville, Western Michigan University, Central Michigan University, University Of Missouri-Kansas City, University of Southern Mississippi, University of North Dakota-Main Campus, University of Nevada-Reno, University at Buffalo, Ohio 
University-Main Campus, Wright State University-Main Campus, University Of South Carolina-Columbia, West Tennessee State University,  Texas Tech University, Old Dominion University, Virginia Commonwealth University.

Institutional Planning, Assessment, and Research Source: CUPA-HR Data on Demand



Title Name Stipend N Average Median N Average Median N Average Median N Average Median

101000 Chancellor Steve Ballard 315,000 13 290,608 279,675 227 329,327 325,000 52 366,167 338,543 15 363,731 347,976 391,000 80.6% -76,000 274,912 439,875

105000 Provost/Sr VC Academic Affairs Marilyn Sheerer 280,612 12 220,843 206,426 213 251,347 237,000 47 233,648 222,892 18 278,494 275,000 309,069 90.8% -28,457 217,306 347,703

107000 VC Administration & Finance Frederick Niswander 270,000 13 203,280 179,845 184 213,147 204,503 38 217,600 200,425 15 241,818 237,000 256,800 105.1% 13,200 180,556 288,900

125000 VC Health Sciences Phyllis Horns 375,646 30 472,103 505,235 5 174,056 88,174 10 474,888 516,603 640,800 58.6% -265,154 450,546 720,900

VC Health Sciences** Phyllis Horns 375,646 51 533,931 527,750

143000 VC Research & Graduate Studies 5 237,024 220,000 134 231,117 225,798 18 172,654 189,600 17 227,709 208,332 257,030 180,718 289,159

113000 VC University Advancement Michael Dowdy 227,668 12 186,934 153,433 184 204,520 191,330 47 193,767 186,822 15 237,500 227,668 279,052 81.6% -51,384 196,201 313,934

145000 VC Student Affairs Virginia Hardy 203,400 12 167,640 164,858 204 174,090 173,767 45 166,832 164,280 13 182,477 194,061 204,360 99.5% -960 143,686 229,905

Max (1.125 
of 80%ile)

80%ile GA 
Peers*

N - Number of Incumbents. However, statistics will not display when the Number of Institutions is less than 5 or if the data are 'unbalanced'.  Statistics have been weighted.  UNC statistics do not include ECU, GA Peers, Public Research & Doctorate statistics as well as Carnegie Classification Doctoral/Research Univ. statistics include ECU.

%dev from 
80%ile

2012-2013  MANAGEMENT FLEXIBILITY CUPA SALARY ANALYSIS
East Carolina University

* The UNC General Administration's established list of peer institutions has been used for the 80th percentile median and the range from .7031 below to 1.125 above the 80th percentile except when such comparisons were not available. In this case, the 80th percentile of the public research & doctoral institutions was used. The employee's Base Sala
Stipend was used in the percentile calculations.

Carnegie Classification: 
Doctoral/Research Univ.

Key

UNCCUPA 
code

GA Peers Min (.7031 of 
80%ile)

**Public institution salaries reported by the Association of Academic Health Centers, in their Report: 2012-2013 Salary Survey of Academic Health Centers Chief Executive Officers, Hospital Administrators and Other Senior Center-Wide Officers

All Public Research & Doctorate

CUPA-HR ADMINISTRATORS IN HIGHER EDUCATION SALARY SURVEY has been revised with 6-digit position numbers and some position title changes.  Some positions have been deleted due to the low participation rate.

$dev from 
80%ile

2012-13
Base salary

153200 Dean, College Allied Hlth Sci Stephen Thomas 202,337 3 72 179,175 170,571 13 172,318 171,000 12 189,510 180,341 208,470 97.1% -6,133 146,575 234,529

Dean, College Allied Hlth Sci** Stephen Thomas 202,337 20 206,479

153040 Dean, Arts and Sciences Alan White 205,589 7 189,003 177,177 135 200,392 185,514 40 180,256 168,790 12 217,073 202,795 267,470 76.9% -61,881 188,058 300,904

153060 Dean, Business Stan Eakins 224,664 11,300 10 227,822 193,788 212 241,988 210,670 51 206,064 185,658 18 279,568 250,778 365,627 64.5% -129,663 257,072 411,330

153100 Dean, School of Dental Medicine Gregory Chadwick 227,700 70,000 1 24 305,479 310,448 2 5 276,607 293,862 311,777 95.5% -14,077 219,210 350,749

Dean, School of Dental Medicine** Gregory Chadwick 227,700 70,000 22 284,443

153120 Dean, Education Linda Patriarca 177,100 9 174,805 175,440 197 174,468 163,218 45 159,430 155,000 17 177,547 177,100 195,410 90.6% -18,310 137,393 219,836

153160 Dean, Fine Arts and Communications 2 62 172,733 160,000 9 158,833 153,375 3 211,993 149,052 238,492

153200 Dean, Health and Human Performance Glen Gilbert 214,569 3 72 179,175 170,571 13 172,318 171,000 12 189,510 180,341 208,470 102.9% 6,099 146,575 234,529

153150 Dean, Human Ecology Judy Siguaw 189,244 17 195,827 201,490 2 2 233,287 81.1% -44,043 164,024 262,448

153280 Dean BSOM/Assoc VC Med Aff Paul Cunningham 506,001 41 437,932 449,999 5 427,839 400,207 10 367,060 330,695 461,199 109.7% 44,802 324,269 518,849

Dean BSOM/Assoc VC Med Aff** Paul Cunningham 506,001 38 424,861

153300 Dean, Nursing Sylvia Brown 211,150 4 89 190,097 189,659 21 165,710 165,590 11 201,487 211,150 225,000 93.8% -13,850 158,198 253,125

Dean, Nursing** Sylvia Brown 211,150 35 244,684

153070 Dean, Technology & Computer Science David White 197,340 1 11 192,195 180,360 6 203,356 197,340 1 216,300 91.2% -18,960 152,081 243,338

153310 Dean, Technology & Computer Science David White 197,340 14 134,860 137,421 4 146,568 134.6% 50,772 103,052 164,889

153190 Dean, Graduate School Paul Gemperline 172,040 6 148,634 147,941 133 165,372 156,697 22 131,715 137,200 10 169,292 165,580 195,980 87.8% -23,940 137,794 220,478

153210 Dean, Honors College Richard Eakin 161 920 4 81 135 953 135 500 12 129 120 122 741 11 128 093 122 412 153 000 105 8% 8 920 107 574 172 125153210 Dean, Honors College Richard Eakin 161,920 4 81 135,953 135,500 12 129,120 122,741 11 128,093 122,412 153,000 105.8% 8,920 107,574 172,125

139000 Dean, Academic Library Services 12 133,293 116,788 148 144,847 133,592 38 122,527 118,617 7 164,916 157,000 179,194 125,991 201,593

Florida International University, Northern Illinois University, Southern Illinois University Carbondale, University of Louisville, Western Michigan University, Central Michigan University, University Of Missouri-Kansas City, University of Southern Mississippi, University of North Dakota-Main Campus, University of Nevada-Reno, University at Buffalo, Ohio U
Main Campus, Wright State University-Main Campus, University Of South Carolina-Columbia, West Tennessee State University,  Texas Tech University, Old Dominion University, Virginia Commonwealth University.

ECU Peer Institutions:

Institutional Planning, Assessment, and Research Source: CUPA-HR Data on Demand



Chancellor's Direct Reports CUPA Salary Comparison
80th Percentile Median Exception Graph with GA Established Target Range .7031 to 1.125%

2012-2013
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Academic Deans CUPA Salary Comparison
80th Percentile Median Exception Graph with GA Established Target Range .7031 to 1.125%
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Management Flexibility CUPA Salary Comparison
80th Percentile Median Exception Graph with GA Established Target Range .7031 to 1.125%
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