
AGENDA 
ECU Board of Trustees 

Finance and Facilities Committee 
February 22, 2013 

 
 
 

I. MINUTES  
 

Finance and Facilities Committee Meeting of  
November 29, 2012 
           Action 

 
 
II.   ADMINISTRATION AND FINANCE 
 

A.  Electrical Easement – Greenville Utilities @ 285 Easy  Street Action 
 

B. Utility Easement – Vidant Health      Action 
 

C. Student Union Update       Action 
 

D. Capital Projects Priorities          Information 
 

E. Public - Private  Partnerships      Information 
 

F.  Other            Information 
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Session 
 

 
Finance and Facilities Committee 
 

 
Responsible Person 

 

 
Vice Chancellor for Administration and Finance 
Frederick Niswander 
 

 
Agenda Item  

 
I.A.  
 

 
Item Description 
 

 
Minutes of  November 29, 2012 Meeting  

 
Comments 
 

 
N/A 

 
Action Requested 

 
Committee approval  
 

 
Disposition 
 

 

 
Notes 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



ECU Board of Trustees 
Finance and Facilities Committee Minutes 

November 29, 2012 
 
 
Committee Members Attending: Carol Mabe, Chair, Joel Butler, Ken Chalk, Edwin 
Clark, and Justin Davis. 
 
Others Attending:  Chancellor Steve Ballard, Rick Niswander, Marilyn Sheerer, 
Virginia Hardy, Robert Brinkley, Steve Duncan, John Fields, Scott Buck, Bill Koch, Terry 
Holland, Nick Floyd, John Fletcher, Nance Mize, Bobby Woodard, Kelly Reed, Stacy 
Tronto, Philip Rogers, Stephanie Coleman, and Rhonda Jordan. 
 
 The Finance and Facilities Committee meeting was called to order at 1:30 p.m. 
by Chairman Mabe, who read the conflict of interest statement. No conflicts were 
identified. The minutes of the September 20, 2012, Finance and Facilities Committee 
meeting were approved. 
 
Lease agreements 
 

The Committee reviewed a request to lease Clinical Office Space at Vidant Medical 
Center. Mr. Buck was available for questions. The Committee approved a motion to 
recommend that the full Board approve the request. 
       

The Committee reviewed a request to lease Clinical Office Space at 108 West 
Firetower Road. Mr. Buck was available for questions. The Committee approved a motion to 
recommend that the full Board approve the request. 

    
The Committee reviewed a request to lease Two Clinical Office Space; one at 2280 

Hemby Lane and the other at 402 Bowman Gray Drive. Mr. Buck was available for questions. 
The Committee approved a motion to recommend that the full Board approve the request. 

 
The Committee reviewed a request to approve the Waterline Easement for the Coastal 

Studies Institute. Mr. Buck was available for questions. The Committee approved a motion to 
recommend that the full Board approve the request. 

 
The Committee reviewed a request the Waterline Easement for Minges Coliseum. Mr. 

Buck was available for questions. The Committee approved a motion to recommend that 
the full Board approve the request. 

 
The Committee reviewed a request the Waterline Easement for Health Sciences 

Campus. Mr. Buck was available for questions. The Committee approved a motion to 
recommend that the full Board approve the request. 
 
 
 
 
 



Purchase of Property  
 

The Committee reviewed a request to approve the Purchase of the Dental Clinic Site 
Mr. Buck was available for questions. The Committee approved a motion to recommend 
that the full Board approve the request. 

 
 
Designer Selection 
  

The committee reviewed a request to approve the Belk Residence Hall Building 
Elevations. Mr. Bagnell was available for questions. The Committee approved a motion to 
recommend that the full Board approve the request.  

 
Tuition & Fees 
 
Dr. Niswander provided an update on the Tuition and Fees process, peer analysis data, and 
current 2013-14 comparison. He was available for questions. The committee approved a 
motion to approve all tuition as presented. The committee approved a motion to approve all 
the fees as presented except athletics. That fee was approved and increased by $15.00 for 
a total of $30.00. 
 
Information 
 

Dr. Niswander mentioned the Potential Bond Refunding. Mr. Buck was available for 
questions. 

 
Dr. Niswander mentioned the updated information on the Women’s & Children’s 

Clinic Facility. Mr. Bagnell was available for questions. 
 

Dr. Niswander discussed the Student Union updates. Bagnell was available for 
questions. 
 

Dr. Niswander provided an update on the Hospitality Facilities Committee. He was 
available for questions.   
 

The Committee meeting was adjourned at 3:30 p.m.  
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Agenda Item  
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Item Description 
 

 
Grant and Electrical Easement to Greenville Utilities at 
285 Easy Street 

 
Comments 
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Committee approval  
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Notes 
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Utility Easement –Abandon Old Fuel Line/Utility Easement 
& Establish new Utility Easement with Vidant Health. 
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Committee approval  
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Notes 
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