AGENDA
ECU Board of Trustees
Finance and Facilities Committee
February 22, 2013

MINUTES

Finance and Facilities Committee Meeting of
November 29, 2012

ADMINISTRATION AND FINANCE

A. Electrical Easement — Greenville Utilities @ 285 Easy Street
B. Utility Easement — Vidant Health

C. Student Union Update

D. Capital Projects Priorities

E. Public - Private Partnerships

F. Other

Action

Action

Action

Action

Information

Information

Information
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February 22, 2013

Session Finance and Facilities Committee

Responsible Person Vice Chancellor for Administration and Finance
Frederick Niswander

Agenda Item lLA.

Item Description Minutes of November 29, 2012 Meeting
Comments N/A

Action Requested Committee approval

Disposition

Notes




ECU Board of Trustees
Finance and Facilities Committee Minutes
November 29, 2012

Committee Members Attending: Carol Mabe, Chair, Joel Butler, Ken Chalk, Edwin
Clark, and Justin Davis.

Others Attending: Chancellor Steve Ballard, Rick Niswander, Marilyn Sheerer,
Virginia Hardy, Robert Brinkley, Steve Duncan, John Fields, Scott Buck, Bill Koch, Terry
Holland, Nick Floyd, John Fletcher, Nance Mize, Bobby Woodard, Kelly Reed, Stacy
Tronto, Philip Rogers, Stephanie Coleman, and Rhonda Jordan.

The Finance and Facilities Committee meeting was called to order at 1:30 p.m.
by Chairman Mabe, who read the conflict of interest statement. No conflicts were
identified. The minutes of the September 20, 2012, Finance and Facilities Committee
meeting were approved.

Lease agreements

The Committee reviewed a request to lease Clinical Office Space at Vidant Medical
Center. Mr. Buck was available for questions. The Committee approved a motion to
recommend that the full Board approve the request.

The Committee reviewed a request to lease Clinical Office Space at 108 West
Firetower Road. Mr. Buck was available for questions. The Committee approved a motion to
recommend that the full Board approve the request.

The Committee reviewed a request to lease Two Clinical Office Space; one at 2280
Hemby Lane and the other at 402 Bowman Gray Drive. Mr. Buck was available for questions.
The Committee approved a motion to recommend that the full Board approve the request.

The Committee reviewed a request to approve the Waterline Easement for the Coastal
Studies Institute. Mr. Buck was available for questions. The Committee approved a motion to
recommend that the full Board approve the request.

The Committee reviewed a request the Waterline Easement for Minges Coliseum. Mr.
Buck was available for questions. The Committee approved a motion to recommend that
the full Board approve the request.

The Committee reviewed a request the Waterline Easement for Health Sciences
Campus. Mr. Buck was available for questions. The Committee approved a motion to
recommend that the full Board approve the request.



Purchase of Property

The Committee reviewed a request to approve the Purchase of the Dental Clinic Site
Mr. Buck was available for questions. The Committee approved a motion to recommend
that the full Board approve the request.

Designer Selection

The committee reviewed a request to approve the Belk Residence Hall Building
Elevations. Mr. Bagnell was available for questions. The Committee approved a motion to
recommend that the full Board approve the request.

Tuition & Fees

Dr. Niswander provided an update on the Tuition and Fees process, peer analysis data, and
current 2013-14 comparison. He was available for questions. The committee approved a
motion to approve all tuition as presented. The committee approved a motion to approve all
the fees as presented except athletics. That fee was approved and increased by $15.00 for
a total of $30.00.

Information

Dr. Niswander mentioned the Potential Bond Refunding. Mr. Buck was available for
guestions.

Dr. Niswander mentioned the updated information on the Women’s & Children’s
Clinic Facility. Mr. Bagnell was available for questions.

Dr. Niswander discussed the Student Union updates. Bagnell was available for
guestions.

Dr. Niswander provided an update on the Hospitality Facilities Committee. He was
available for questions.

The Committee meeting was adjourned at 3:30 p.m.
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Associate Vice Chancellor for
Administration and Finance - Business Services
East Carolina University
E A S T 224 Ragsdale Building « Greenwille, NC 27858-4353
CAROLINA  252-328-6910 office » 252-328-1558 fax

UNIVERSITY
MEMORANDUM
TO: Rick Niswander
FROM: Scott Buck \,/
DATE: January 18, 2013

SUBJECT: Request ECU Board of Trustees Approval to Grant an Electrical
Easement to Greenville Utilities Commission at 285 Easy Street

Request ECU Board of Trustees approval to grant Greenville Utilities Commission
a ten (10) foot wide electrical casement at the Student Transit Bus Facility located at
285 Easy Street for $1.00 per the attached survey map and written metes and
bounds.

Subsequent to ECU Board of Trustees approval, easement is contingent on approval
from UNC General Administration and Council of State.

Attachments (2)

cc: B. Bagnell
J. Fields
N. McKinley
T. Feravich
T. Walton

East Carolina University is a consrituent institution of the Universicy of North Carolina, An equal opporrunity/affirmative action universiry,
which accommodates the needs of individuals with disabilities.
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Vice Chancellor for Administration and Finance
Frederick Niswander

Agenda Item

[1.B.

Item Description

Utility Easement —Abandon Old Fuel Line/Utility Easement
& Establish new Utility Easement with Vidant Health.

Comments

N/A

Action Requested

Committee approval

Disposition

Notes
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Associate Vice Chancellor for

Administration and Finance - Business Services
East Carolina University

224 Ragsdale Building « Greenville, NC 27858-4353
252-328-6910 office » 252-328-1558 fax

MEMORANDUM

TO: Rick Niswander

FROM:  Scott Buck J/
DATE: January 18, 2013

SUBJECT:  Abandon Old Fuel Line/Utility Easement and Establish a New Utility
Easement with Vidant Health

Request ECU Board of Trustees approval to abandon an existing fuel line/utility
easement (See Attachment A) on Vidant Health property and establish a new utility
casement to relocate water, electrical and fiber optics on Vidant Health property for
$1.00.

Attached please find Attachments B and C depicting the new utility easement
survey map and written metes and bounds.

This easement is also contingent upon approvals from the UNC-General
Administration, State Property Office, and Council of State.

-

Attachments (3)

cc: Terrance Feravich
Tim Walton
Griff Avin
Chris Bullock

East Carolina University is a constiruent instnmion of the University of North Carolina. An equal opportunity/affirmative action university,
which accommodates the nesds of individuals with disabilities.
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Attachment C

LEGAL DESCRIPTION :
PREPARED FOR THE STATE OF NORTH CAROLINA
ON THE PROPERTY OF VIDANT HEALTH
GREENVILLE, NORTH CARCLINA

All that certain tract or strip of land lying and being situated in the City of Greenville, Greenville
Township, Pitt County, North Carolina, being a Permanent Utility and Maintenance Easement
and being described by metes and bounds as follows:

BEGINNING at an existing chiseled “X™ in a concrete walk, said point being a common corner
of The State of North Carolina and Vidant Health (formerly Pitt County Memorial Hospital,
Inc.); thence from the POINT OF BEGINNING with the common line of thé State of North
Carolina and Vidant Health S 06°48'05" E 22.00 feet to a point; thence leaving the common
lme of the State of North Carolina and Vidant Health S 83°11'55" W 207.20 fect across the
Vidant Health property to a point; thence cornering N 06°48'05" W 22.00 to a point in the
common line of the State of North Carolina and Vidant Health; thence cornering with the
common line of the State of North Carolina and Vidant Health N 83°11'55" E 207.20 feet to the
POINT OF BEGINNING, containing 4,588.33 square feet more or less and being a Permanent
Utility and Maintenance Easement located on a porﬁon of the Vidant Health property, as shown
on ijeré and Associates, Inc. drawing E-497-X entitled "Easement Map Permanent
Utility/Maintenance Easement" dated August, 2012 which by reference is made a part hereof.
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